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1.  B Hickson 10/18/2025 
Online 

comment form 

Please coordinate work with Ft Worth and public utility companies 

for any work they may have planned so new concrete sidewalks, 
drives, roadway, etc. doesn't get torn up or damaged when they 
come in right after work is done in 2027-28. Also, make sure work 

is FINISHED before finalizing payment to contractors (SWPPP 
removed, signage & temporary barriers removed, work areas 

cleaned, zip-strip removed from between back of curb/sidewalk and 
CAULKED to minimize heaving). Thank you. 

Thank you for the comment. TxDOT will continue to partner 

with the City of Fort Worth to coordinate development plans. 
TxDOT will follow the project closeout process as stated in the 

construction contract administration manual to ensure project 
construction is completed.  

2.  
Brendon 

Wheeler 
10/20/2025 

Online 

comment form 

What is the basis of the decision for the median break/intersection 

and traffic signal at SH 180 and Weiler (southbound only)? The 
northern leg of the intersection is a bank ATM drivethru. Just 150 
feet to the east is Yeager Boulevard (northbound ony) that leads 

directly to Weiler at Meadowbrook drive, which then passes by the 
Eastern Hills high school and on to Brentwood Stair / I-30. Weiler 

southbound at SH 180 extends only half a mile until it dead-ends at 
the Union Pacific RR mainline. It would make the most sense to 

align this intersection (Yeager and Weiler), but if this is too 
disruptive to existing land uses, then the signal and median break 
should be placed at Yeager due to the thru-access it provides 

northward toward the high school and Brentwood Stair. 

Thank you for the comment. There is an existing traffic signal 
at Weiler Blvd. and SH 180 that would remain in place; no 
modifications would be made to it. Pedestrian crossings would 

be aligned perpendicular to SH 180 to reduce the walking 
distance for pedestrians. The proposed design includes 

removing the existing median breaks at Yeager St. and also 
changing the current Craig St. intersection design to eliminate 
unsafe turns and possible congestion points. Adding a traffic 

signal at Yeager St. on the north side would interrupt existing 
free flow on Yeager St.  

 
There is a hierarchy to selecting a median opening: existing 

signalized intersections, driveways with cross access, locations 
of interest (hospitals, fire station, post offices, etc.), street 
access with cross access, and access with high Average Daily 

Traffic (ADT). TxDOT performed traffic and safety analysis to 
determine whether these median openings were adequate or if 

additional median openings were required to ensure the traffic 
had enough openings to access business and residential 
properties along the corridor. 

3.  Carol Peters 10/16/2025 
Online 

comment form 

I am appreciative of this project and value what it will do for our 

community. However, I encourage you to look closely at bus stop 
placement and work with Trinity Metro. Also, too many trees will be 
affected by the reshaping of medians and sidewalks. Please make 

adjustments. 

Thank you for the comment. TxDOT has coordinated with the 
City of Fort Worth and Trinity Metro throughout the 

development of this project and will continue to coordinate with 
Trinity Metro and the City of Fort Worth going forward, 

including discussion of bus stop placement and options for any 
affected trees. Impacts to vegetation would be avoided or 
minimized by limiting disturbance to only that which is 

necessary to construct the proposed project and maintain 
safety in the corridor. The removal of native vegetation, 

particularly mature native trees and shrubs, would be avoided 
to the greatest extent practicable. 
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4.  Cindy Boling 10/18/2025 
Online 

comment form 

The project that includes narrowing several medians, will kill many 

trees or cause trees to be completely removed. This is not 
acceptable. The trees are not scrub trees, they are established 

Oaks and Crape. I totally object. Further, 4 of the representatives 
on the project confirmed there is NO collaboration with the City 
which is extremely concerning since $62 million is already in place 

for the Trinity Metro project - how can these projects succeed with 
collaboration! 

Thank you for the comment. TxDOT has coordinated with the 

City of Fort Worth and Trinity Metro throughout the 
development of this project and will continue to coordinate with 
Trinity Metro and the City of Fort Worth going forward, 

including discussion of options for any affected trees. Impacts 
to vegetation would be avoided or minimized by limiting 

disturbance to only that which is necessary to construct the 
proposed project and maintain safety in the corridor. The 
removal of native vegetation, particularly mature native trees 

and shrubs, would be avoided to the greatest extent 
practicable. 

5.  
Daniel 

Haase 
10/16/2025 Email 

Emmanuel, 
 

Thanks for talking with me at the public comment meeting at St 
Rita's yesterday and answering many of my questions.  Below are 
the questions I didn't ask or that were not fully answered, and then 

a list of concerns, but before that, a brief statement: 
 

To TXDOT, this is likely just another a highway reconstruction 
project, but to the people who live nearby and use this corridor, we 

want to end up with a finished project that meets all the obvious 
objectives of improved pedestrian safety and other things, but also 
a project that honors the history of the neighborhood and 

aesthetically enhances the roadway to the extent possible within 
the budget.  This can be accomplished primarily through lighting 

choices, tree preservation, tree planting, public art, and finding 
ways to enhance key intersections.  When my kids were in school, 
there was a statement in a hallway that said "Aim low--boring.  Aim 

high--soaring."  In short, a boring roadway with no character is not 
what anyone wants to see (and hopefully not what TXDOT is 

planning). 
 
QUESTIONS: 

• The limits of this project are advertised as being from I-35W to 
Loop 820, but what was presented at the meeting was from 

Riverside Drive to Loop 820.   That leaves a mile and a half 
between Riverside and I-35W.  Is nothing happening to this section 
in the way of improvements? 

 
 

 
 

Thank you for the comments. 
 

 
 
 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

• The area between I-35W and Riverside Drive is outside 
of the project construction limits. The project limits 

represent what portion of the roadway was examined for 
improvements, but do not always represent the project 
construction limits. For this project, the logical 

construction limits start at Riverside Drive and end at 
Mel Street. Within this roadway segment there are 

similar needs when it comes to residential, commercial 
and environmental improvements. 
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• Will the fence sections that are presently in the median be 
removed? 
 

 
 

 
 
 

 
 

• Are curbs cuts on the north and south side going to be evaluated 
and consolidated or eliminated where possible? I was under the 

impression that would be the case, but the plans as currently drawn 
do not appear to show any removed curb cuts, other than the 
median.  Two examples: 

 - at the property at 2529 E Lancaster, the east side of the 
building has a curb cut that dead ends into the side of the building 

with insufficient space to park a car.  It is shown to be 
reconstructed. 
 - the south side of the 2200-2500 blocks has nine businesses 

with seventeen curb cuts in the span of 1800 feet.  They all show to 
be reconstructed. 

 
 
 

• Will the Harwood Bridge have lighting for those traveling under 
the bridge?  There is currently lighting, and it is critical that this be 

well lit when the new bridge is installed.  It is a frequent location for 
illegal dumping and other activity.  
 

• At the Harwood bridge, I do not understand the symbols used on 
the schematic, especially on the north side.  There are turquoise 

markings north and south and an area of black plus signs on the 
north.  Can you explain what these mean?   Will the stairs leading 
down to Harwood remain? 

 
 

 
• The westbound section of Lancaster from Beach Street westward 
is red Thurber brick.  These are historic elements of the corridor 

that should be subjected to the same scrutiny as the historic 

 

• Yes, the existing metal fence located west of the 
Oakland Blvd. and SH 180 intersection would be 
removed because the SH 180 westbound lanes would 

need to be shifted south. The City of Fort Worth and 
TxDOT will work jointly to determine what solutions can 

be implemented to deter pedestrians crossing the 
median at this location, which could include replacing 
the fence in the new median. 

 
 

• If “curb cuts” refers to property driveways, we are trying 
to reduce the number of driveways per property. We are 

following the City of Fort Worth design guidance. The 
proposed design consolidates numerous driveways along 
the corridor while ensuring each property has at least 

one driveway. Median crossings are reduced to minimize 
the potential for rear end collisions within this corridor. 

Parking spaces referred to within mentioned limits are 
left alone. Access to these parking spaces was changed 
due to the need to 1) provide consistency with driveway 

widths based on City of Fort Worth codes and 2) provide 
a marked/defined Shared Use Path (SUP). 

 
 
 

• The project includes illumination for Harwood Bridge, as 
well as underpass illumination.  

 
 
 

• The turquoise markings indicate the proposed retaining 
walls and the area marked by orange dash lines with 

plus signs indicates proposed right-of-way. The concrete 
stairs at the four corners of Harwood St and SH 180 may 
be replaced with new ones. Access would be maintained 

as it is currently.  
 

 
• The project team is currently evaluating how historic 

elements may be retained in the final design or 

preserved for other purposes.  
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bridges.   I attached a picture from 1938 showing the bricks, and 

can confirm they are still present, as observed in 2018 when the 
road was milled for an overlay.  I attached a picture from that time 
period as well. Can these be repurposed for some of the signalized 

intersections to present texture and visual interest?   

 

• Beginning around Perkins Street and moving eastward, there 
are narrow breaks in the median.  Is this for drainage?  Some other 
purpose? 

 
 

 
 

 
 
 

CONCERNS:     
• I am very concerned that a significant number of mature trees 

will be impacted by this reconstruction.  This has a direct impact on 
the biological resources, which, of course, is one of the 
environmental hurdles TXDOT must clear.  It is important to 

understand that for many residents, the wooded median is the 
most important asset of the East Lancaster corridor.  The city has a 

goal of 30% tree canopy and we currently are stuck at 19%.   
Some of the tree loss is probably unavoidable, but some is because 
the shared use path is going to be 12 feet wide.  This design can't 

happen in a vacuum—it has to be correllated to the impact on the 
median trees, and it should be adjusted closer to the 8 foot 

minimum if that will avoid off-centering trees to the point where 
they are threatened with damage by large vehicles or have to be 
eliminated. 

 
• I am also concerned about avoiding tree removal as part of 

temporary median crossings during the construction period.  TXDOT 
has exhibited little reluctance to complete tree removal for 
construction in my experience, rather than seeing if there is an 

alternative location with less impact.  I think the public should see 
the impact of these temporary median crossings, once they are 

known. 
 

 

 
 
 

 
 

 
 
• These intermittent openings across the medians along 

the project limits are to facilitate drainage without 
having to add curb inlets along the grass median. A 

small amount of superficial rain flow would be conveyed 
to the other side of the roadway and be captured by 

right hand curb inlets without requiring a central 
drainage trunkline for only a few median inlets. 

 

 
 

 
• TxDOT has coordinated with the City of Fort Worth 

throughout the development of this project and will 

continue to coordinate with the City of Fort Worth going 
forward, including discussion of options for any affected 

trees. Impacts to vegetation would be avoided or 
minimized by limiting disturbance to only that which is 
necessary to construct the proposed project and 

maintain safety in the corridor. The removal of native 
vegetation, particularly mature native trees and shrubs, 

would be avoided to the greatest extent practicable.       
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• Any tree loss along the corridor due to construction needs to 

be mitigated.  I request that an arborist be involved to: 
 - assess the existing tree inventory in the median and along 
the north and south edges of the roadway. 

 - identify those that will need to be removed. 
 - recommend root zone protection for any that will remain but 

will be impacted by construction OR will end up with their canopy 
over a driving lane. 
 

• Once an arborist has identified the trees that will need to be 
removed, I request that a plan be devised between TXDOT and the 

city of Fort Worth for an equivalent number of caliper inches of 
replacement trees to be installed, as would be required of any 

developer. 
 
• I was concerned about the lack of collaboration with Trinity 

Metro.  Oscar Gutierrez said he has been trying to get Trinity Metro 
to respond to confirm the bus stops as shown are accurate.  Really?  

Or was that one or two email attempts?  In any event, there needs 
to be a redoubling of efforts to have Trinity Metro to have a seat at 
the table.  They also produced a Transit-Oriented Development Plan 

in 2022, which someone from TXDOT needs to get their hands on.  
It is an important document that can add context to what TXDOT is 

doing. 
 
Thanks for making it to the end.  I look forward to responses. 

 
Daniel Haase 

Fort Worth, Texas 

 

 
 
 

 
 

 
 
 

 
 

 
 

 
 

• TxDOT has coordinated with Trinity Metro throughout 

the development of this project and will continue to 
coordinate with Trinity Metro going forward on bus stop 

locations. 
 
 

 

6.  

David Jodray 

and Dave 
Lewis, City 

of Fort 
Worth Park 

& Recreation 

Department 

10/28/2025 Email 

Mr. Navarro, 

  
Attached is City of Fort Worth Park & Recreation Department 
written comments regarding the SH 180/East Lancaster Avenue 

Reconstruction Project (CSJ: 0008-05-029, 0008-06-052) Public 
Meeting held on October 15, 2025.  

  
Please acknowledge receipt of the attached public meeting 
comments. 

  
Thank you,  

David Jodray 
Park Planner 

Thank you for the comments. TxDOT will continue to 
coordinate with the City of Fort Worth, including discussion of 
options for any affected trees. Impacts to vegetation would be 

avoided or minimized by limiting disturbance to only that which 
is necessary to construct the proposed project and maintain 

safety in the corridor. The removal of native vegetation, 
particularly mature native trees and shrubs, would be avoided 

to the greatest extent practicable. 
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Park & Recreation Department 

Office 817-392-5764 
100 Fort Worth Trail, Fort Worth, TX 76102 
 

Attached are the City of Fort Worth Park & Recreation Department’s 
comments on the proposed East Lancaster Ave Reconstruction 

Project from I-35W to I-820. 
 
 

October 28, 2025 
 

Mr. Emmanuel Navarro, P.E. 
2501 Southwest Loop 820 

Fort Worth, Texas 76133 
 
RE: City of Fort Worth Park & Recreation Department Written 

Comments regarding the SH 180/East Lancaster Avenue 
Reconstruction Project (CSJ: 0008-05-029; 0008-06-052) Public 

Meeting 
 
Mr. Navarro, 

Thank you for the invitation to attend the Texas Department of 
Transportation (TxDOT) public meeting regarding the SH 180/East 

Lancaster Avenue Reconstruction Project (Project). City of Fort 
Worth Park & Recreation Department (PARD) staff attended the in-
person meeting held at the St. Rita Catholic School on Wednesday, 

October 15, 2025. The public meeting was well organized, 
informative, and TxDOT staff did an excellent job describing the 

Project and answering questions. The following are PARD’s written 
comments regarding the Project. 
 

PARD permits TxDOT should be aware of as it relates to this 
project: 

 
City of Fort Worth Tree Removal Permit – 
TxDOT will need to submit a Tree Removal Permit Application 

before any trees within the public right-of-way are removed. 
Identify tree(s) to be removed by species and diameter on a site 

map/plan sheet. Submit the application to the COFW Forester at 
CityTreePermits@fortworthtexas.gov for approval. 
 

City of Fort Worth Tree Pruning Permit –  

mailto:CityTreePermits@fortworthtexas.gov
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TxDOT will need to submit a Tree Pruning Permit Application that 

identifies trees to be pruned by species and diameter on a site 
map/plan sheet. Include the contractor’s credentials including 
International Society of Arboriculture certification number. 

 
City of Fort Worth Tree Planting Permit –  

TxDOT will need to submit a Tree Planting Permit Application for 
approval prior to planting new trees or shrubs within the public 
right-of-way.  

 
The tree permit applications and additional information are 

available at: 
https://www.fortworthtexas.gov/departments/parks/services/forest

ry. 
 
Construction activities in the corridor will impact scheduled mowing 

and landscape maintenance. Therefore, TxDOT contractor 
coordination of construction phasing/sections with PARD staff is 

necessary to cease scheduled mowing operations ahead of 
construction activities.  
 

Lastly, please add the following COFW PARD staff to future TxDOT 
and COFW SH 180/East Lancaster Reconstruction Project 

coordination meetings 
 
NAME PHONE EMAIL 

David Jodray 817.392.5764 David.Jodray@fortworthtexas.gov 
Debbie Branch 817.392.5990

 Deborah.Branch@fortworthtexas.gov 
Hannah Johnson 817.392.7452
 Hannah.Johnson@fortworthtexas.gov 

Melanie Migura 817.392.5739
 Melanie.Migura@fortworthtexas.gov 

 
If you have any question pertaining to these written comments, 
please contact David Jodray of my staff at 

David.Jodray@fortworthtexas.gov or 817.392.5764. 
 

Sincerely, 
Dave Lewis, Director 
Park & Recreation Department 

 

https://www.fortworthtexas.gov/departments/parks/services/forestry
https://www.fortworthtexas.gov/departments/parks/services/forestry
mailto:David.Jodray@fortworthtexas.gov
mailto:Deborah.Branch@fortworthtexas.gov
mailto:Hannah.Johnson@fortworthtexas.gov
mailto:Melanie.Migura@fortworthtexas.gov
mailto:David.Jodray@fortworthtexas.gov
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cc: Joel McElhany, Assistant Director 

 Joel McKnight, Assistant Director 
 Debbie Branch, District Superintendent 
 Craig Fox, City Forester 

 Hannah Johnson, Natural Scientist Supervisor 
 Melanie Migura, Park Planner 

 David Jodray, Park Planner 

7.  Debbie Liles 10/18/2025 Email 

Hello, Emmanuel! 
  

I attended Thursday’s public meeting on the E. Lancaster 
Reconstruction project and visited extensively with the staff there.  
I have lots of comments and questions – too many to fit on the 

comment page, so I figured the easiest thing to do would be to 
email those to you. 

  
As VP of West Meadowbrook Neighborhood Association, please 
know that I represent our entire neighborhood in bringing these 

questions/concerns to you. 
  

1. Medians – We LOVE our medians for the green space and 
mature trees they afford our neighborhood.  In the concrete jungle 
we live in, the beauty of green spaces is treasured and hard to 

come by.  We are not happy about the width of the median 
decreasing. 

  
2. With proposed median changes, staff said that some trees 
would likely be removed.  That does not please us either, especially 

stately, mature trees.  We ask that for every tree removed, a 
native, drought-tolerant tree replace it.  We also expect the 

medians to be well maintained and that if landscaping dies, that it 
be replaced. 
 

  
3. Didn’t the Interurban electric rail system originally use what 

is now the median?  We would like to see acknowledgement of that 
history along E. Lancaster (plaques, etc.). 

  
4. We would like to see period appropriate, historically accurate 
lighting used along E. Lancaster.  Please make sure that is 

researched and budgeted for. 
  

Thank you for the comments.  

 
 
 

 
 

 
 
 

 
 
 

1 and 2. Your input has been noted. TxDOT has coordinated 
with the City of Fort Worth and Trinity Metro throughout the 

development of this project and will continue to coordinate with 
Trinity Metro and the City of Fort Worth going forward, 
including discussion of options for any affected trees. Impacts 

to vegetation would be avoided or minimized by limiting 
disturbance to only that which is necessary to construct the 

proposed project and maintain safety in the corridor. The 
removal of native vegetation, particularly mature native trees 
and shrubs, would be avoided to the greatest extent 

practicable. 
 

 
 
3 and 4. The project team is currently evaluating how historic 

elements may be retained in the final design. The suggested 
plaque and lighting options will be considered. 
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5. Regarding the Shared Use Path (SUP) lanes, we request 

striping to differentiate between what pedestrians would use versus 
what bicycles, mopeds, scooters, etc. would use. Pedestrians don’t 
stand a chance against such vehicles.  Not having designated lanes 

is a huge safety concern. 
  

6. E. Lancaster was originally paved with bricks.  If bricks were 
paved over, we request that they be excavated, salvaged, and 
reused on E. Lancaster – perhaps at intersections, as a nod to E. 

Lancaster’s history.  If they were removed at some point, we would 
still like to see the streetscape enhanced and brick pavers used at 

intersections to dress them up. 
  

7. Will the recently added pedestrian crossings between Hudson 
and the Homeless District be affected?  (They are usually in the 
middle of blocks and have flashing lights above.  They are 

frequently used by transients and were put in place because of the 
high number of pedestrian deaths that occurred when vehicles hit 

them as they crossed the street.) 
  
8. Along those same lines, what about the fencing that has 

been put in place along E. Lancaster to prevent transients from 
crossing the street at dangerous locations? 

 
 
 

  
9. In West Meadowbrook, we have the tile address curb 

markers. Can you please make sure research is conducted to 
determine whether E. Lancaster ever had those?  Again, if it did, 
those should be restored/replaced. 

  
10. Bridges @ Sycamore Creek & Conner Avenue – again, our 

preference is that these historic bridges remain intact. If that is not 
possible, they should be reconstructed to match the 
look/feel/design of the originals.  We understand the rails do not 

meet current ADA requirements, so of course, the rails’ height 
should be adjusted accordingly. If the original bridges can remain, 

it would be appropriate to have historical plaques on them. 
  
Thank you for taking these items under advisement. 

  

5. As part of the design process, the project team will evaluate 

feasibility of including striping in the Shared Use Path (SUP). 
The SUP design typically includes position signage.  
 

 
 

6. The project team is currently evaluating how historic 
elements may be retained in the final design or preserved for 
other purposes. 

 
 

 
 

7. To enhance safety and provide additional crossings for 
pedestrians, the proposed project would install five new traffic 
signals at Hudson Street, Sanderson Avenue, Mount View 

Avenue, Roseland Street, and Grandview Drive. Existing 
pedestrian traffic signals would remain. Striping would be 

replaced and roadways would remain operating. 
 
8. Most of the existing metal fences placed along the median 

would be removed because the SH 180 westbound lanes would 
need to be shifted south. The City of Fort Worth and TxDOT will 

work jointly to determine what solutions can be implemented 
to deter pedestrians crossing the median, which could include 
replacing the fences in the new median.  

 
9. The project team is currently evaluating how historic 

elements may be retained in the final design or preserved for 
other purposes.  
 

 
10. The proposed project would provide structurally sound 

bridges with adequate width to accommodate existing and 
foreseeable future transportation needs. As part of this 
process, various alternatives are being considered for whether 

the historic bridges can be preserved or if they would need to 
be replaced. If the bridges need to be replaced, rails that meet 

current design standards while also maintaining a historical 
image may be implemented. 
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Respectfully, 

Debbie Liles 
2704 Scott Avenue 
Fort Worth, TX 76103 

dbliles@charter.net 

8.  Efrin Carrion 10/15/2025 Comment form 

Lancaster/Oakland has a horrific black cage blocking people from 
walking across. I get the purpose but I am concerned how we 

handle the underservice area. It feels like a cage and not pleasing 
on a place that is already stereotyped as a bad area. It makes us 
residence feel not worthy of respect and dignity. What would have 

been put up on the west side? I bet not a black cage conglomerate.  
 

Recommendations is trees and landscapes similar to the other side 
of Lancaster across 35. We ask for equity. To be treated the same. 
 

I also would like more bus stops if possible more art to look at that 
makes our community look comfortable and warming. 

Thank you for the comment. 

 
Most of the existing metal fences placed along the median 

would be removed because the SH 180 westbound lanes would 
need to be shifted south. The City of Fort Worth and TxDOT will 
work jointly to determine what solutions can be implemented 

to deter pedestrians crossing the median, which could include 
replacing the fences in the new median. TxDOT will continue to 

coordinate with Trinity Metro and the City of Fort Worth, 
including discussion of bus stop placement and options for any 
affected trees. Impacts to vegetation would be avoided or 

minimized by limiting disturbance to only that which is 
necessary to construct the proposed project and maintain 

safety in the corridor. The removal of native vegetation, 
particularly mature native trees and shrubs, would be avoided 

to the greatest extent practicable, regardless of location. 
 
The addition of public art is beyond the scope of this project.  

TxDOT recommends contacting City of Fort Worth and Trinity 
Metro. Here is the URL for the Fort Worth Public Art 

organization: https://fwpublicart.org/ 

9.  
Gracie 

Pinkerton 
10/15/2025 Comment form 

There is a growing concern about the increasing presence of 

homeless individuals walking along Lancaster Ave (SH 180). The 
area near the homeless shelter, particularly around Lancaster Ave 
and Anna St, has become a frequent gathering spot where drug 

activity and prostitution are taking place. This situation is creating 
safety and quality-of-life concerns for nearby residents and elderly 

members of the community, not to mention commercial business. 

Thank you for the comment. Your concern regarding safety has 

been noted. Please contact the City of Fort Worth Police 
Department and the City Council representative with these 
concerns.  

10. 
Jackson 
Hurst 

10/24/2025 
Online 

comment form 

I approve and support TxDOT's SH 180/ East Lancaster Avenue, 

reconstruction from I-35W to I-820 Project. The aspect that I love 
about TxDOT's SH 180/ East Lancaster Avenue, reconstruction from 
I-35W to I-820 Project is that the sidewalks on TX-180/East 

Lancaster Avenue from I-35W to I-820 will be widened which will 
improve pedestrian safety in Tarrant County, TX. 

Thank you for the comment. 

mailto:dbliles@charter.net
https://fwpublicart.org/
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11. Joshua 10/16/2025 
Online 

comment form 

Hi TXDOT team. I approve our long overdue attention to E 

Lancaster. I also approve of widening, and pedestrian friendly 
approaches. Two issues that simply must be addressed however for 
this to be a success and receive neighborhood acceptance. The 

trees in the median must be protected and added to where 
possible. If you need to remove trees, then please build into the 

plan a way to add significant amounts of trees along the corridor. 
Our neighborhoods are known for their trees and we deserve more 
than a concrete jungle. Secondly, the criminal activity is rampant 

and will cause your plans to fail if you do not encourage it getting 
addressed. Driving aberrations are one thing, but the rampant 

drugs, prostitution and homeless camps and loitering have to be 
addressed for you to see success. 

Thank you for the comment. TxDOT will continue to coordinate 
with the City of Fort Worth, including discussion of options for 

any affected trees. Impacts to vegetation would be avoided or 
minimized by limiting disturbance to only that which is 

necessary to construct the proposed project and maintain 
safety in the corridor. The removal of native vegetation, 
particularly mature native trees and shrubs, would be avoided 

to the greatest extent practicable.  
 

Your comment regarding safety has been noted. Please contact 
the City of Fort Worth Police Department and the City Council 
representative with these concerns. 

12. Karen Foley 10/15/2025 Comment form 

Thank you for having this meeting. I am at the corner of Perkin 
Street and Lancaster for 20+ years as the business Herb’n Health. 
 

I like your plan to extend the median. It would be an even better 
idea to plan the medians in native, “unnecessary to mow” medians. 

 
Thank you again. 

Thank you for the comment. TxDOT will continue to partner 
with the City of Fort Worth during project development and 

construction, including considering vegetation options within 
the median. 

13. Linda Fulmer 10/19/2025 
Online 

comment form 

The proposed plan ignores the value of the trees in the medians 

along East Lancaster. TxDOT has a history of removing important 
trees without consulting the community during roadway 

construction projects, AND shrugging it off when the community 
confronts them. TxDOT apparently believes it is a silo unto itself, 
and does not take into consideration other stakeholders, such as 

Trinity Metro, NCTCOG, the City of Fort Worth, and Tarrant County. 
I am asking TxDOT to change that pattern and move forward with a 

much more thoughtful plan for East Lancaster than the atrocious 
plan that has been recently presented. 

Thank you for the comment. TxDOT has coordinated with the 
City of Fort Worth, NCTCOG, and Trinity Metro throughout the 
development of this project and will continue to coordinate with 

City of Fort Worth, NCTCOG, and Trinity Metro going forward, 
including discussion of options for any affected trees. Impacts 

to vegetation would be avoided or minimized by limiting 
disturbance to only that which is necessary to construct the 

proposed project and maintain safety in the corridor. The 
removal of native vegetation, particularly mature native trees 
and shrubs, would be avoided to the greatest extent 

practicable. 

14. 
Marshall 
Fields 

10/16/2025 
Online 

comment form 

I have questions about the validity of adding five traffic lights along 

the project and how much they will add traffic congestion. I would 
be interested to know if any traffic studies have been done. I 

recognize the concern for safety for pedestrians crossing the street. 
However, most pedestrians crossing the street do not even use 
current crosswalks. Additionally, have timing of the existing street 

lights been considered to help with safety? 

A traffic study was performed for the entire corridor, which 

resulted in recommendations for these five new traffic signals. 
They provide opportunities for drivers to make turns and U-

turns safely and decrease potential for rear end collisions. Also, 
since multiple crossovers would be eliminated, there is the 
need to provide U-turn opportunities to drivers. 

 
Regarding the question about the timing of the existing 

streetlights: 
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If referring to illumination, illumination would be replaced 

throughout the project. If referring to traffic signals, these 
would also be replaced throughout the project. The timing 
would follow standard guidelines for street illumination and 

traffic signals. The signals are adjusted to timing cycles with 
surrounding intersections to allow cars to flow between 

intersections with as little stop-and-go travel as possible. 

15. 
Michael 

McDonald 
10/16/2025 

Online 
comment form 

Will pedestrian activated flashing beacons be installed at the mid 

block crosswalk proposed just east of Sanborn St and just west of 
Hughes Ave.? I think it would be a great benefit towards pedestrian 
safety. 

Thank you for the comment. As of now, there are no plans to 
add a signalized pedestrian crossing at this location. However, 

this comment will be further evaluated by the project team. 

16. 
Michele 
Martinez 

10/15/2025 Comment form 

US 180 @ Ward St there is not a turn lane into one of the 3 sit 
down restaurants on the east side. Mexican Inn. 
 

US 180 @ Riverside Floods when it rains up to Windham St. 
 

US 180 at Tierney Floods & Holds water up to the Pollo Regio 
 
When it rains water run down Tierney across US 180 to the 

Drainage behind Our Lady of Famtima Church 
 

Remove Fencing in Median between Oakland & Sargent St 

Thank you for the comment.  
 

Regarding the left turn lane to Mexican Inn Cafe, this median 
break was closed for safety purposes. The cafe can still be 

accessed by westbound traffic by performing a U-turn at the 
signalized intersection at Beach Street. 
 

Drainage is being evaluated by the project team as part of the 
design process. Additional drainage inlets and trunklines would 

be installed all along the corridor to improve drainage and 
eliminate ponding.  
 

The existing metal fence located west of the Oakland Blvd. and 
SH 180 intersection would be removed because the SH 180 

westbound lanes would need to be shifted south. The City of 
Fort Worth and TxDOT will work jointly to determine what 

solutions can be implemented to deter pedestrians crossing the 
median, which could include replacing the fence in the new 
median.  

17. 
Phil Dupler, 
Trinity Metro 

10/20/25 Email 

Emmanuel, 
  

As promised, below is a written comment to document my concerns 
regarding the crosswalk designs that we discussed at the Open 

House.  My concern with these three bus stops shown below (both 
directions at Sanborn and westbound at Anna) is that passengers 
and pedestrians in a hurry, particularly children, are likely to try to 

cross the street before the bus has pulled away, particularly if the 
bus has excess dwell time, for example during wheelchair or bicycle 

loading/unloading, or if they are running late trying to catch the bus 
they see coming on the opposite side.  In such an instance, the 
person crossing would not be able to see around the bus, nor could 

Thank you for the comment. The crosswalk designs near the 

bus stops in question will be evaluated and placed behind the 
bus stops when feasible. 
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an oncoming automobile driver see them.  The impatient pedestrian 

could risk stepping out in front of oncoming traffic.  It would be 
safer to have the crosswalks behind the bus where passengers and 
pedestrians can see and be seen by oncoming traffic.  Alternatively 

the crosswalk could be placed far enough ahead of the bus to 
provide improved sight lines.  A HAWK signal device may mitigate 

the risk somewhat, but improved sight lines for pedestrians is still 
preferred.  (See two images inserted below.) 
 

PHIL DUPLER  
Director of Planning 

Trinity Metro 
801 Grove Street 

Fort Worth, TX 76102 
817.215.8701 | RideTrinityMetro.org 
Phil.Dupler@RideTM.org 
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