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US 281 Feasibility Study

Between FM 1821 and FM 1195 located in Mineral Wells, TX.

Why A yourknowledge and feedback

about corridor characteristics

I H e re? questions about the study

Welcome to the Texas Department of Transportation virtual public meeting with in-person
option for the US 281 Feasibility Study. We appreciate your interest in the study and welcome
each of you. My name is Catherine Ramirez, and | would like to welcome you and thank you for
participating in this virtual public meeting with in-person option. The in-person public meeting
will be held on Thursday, June 20, 2024, from 5:30 p.m. to 7:30 p.m. at the Mineral Wells
Activity Center, located at 735 Hood Rd, Mineral Wells, TX 76067.

Please note that you may pause this presentation at any point to allow more time to view the
slides, and you may also pause the presentation and navigate forward or backward as needed.
In this presentation, we will cover the study overview, environmental, and timeline. This is
followed by an explanation of how to provide comments on the study and the adjournment.
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Study Area & Objectives

= US 281 Feasibility Study: A 7.2-mile corridor
along US 281 between FM 1821 and FM 1195
located in Mineral Wells, TX.

= Focus is to develop feasible relief route
concepts.
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The US 281 Feasibility Study consists of a 7.2-mile corridor along US 281 between FM 1821
and FM 1195 located in Mineral Wells. The objective and focus of this study is to evaluate and
develop feasible relief route concepts, to enhance safety, increase mobility, foster public and
stakeholder involvement, and improve connectivity.
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Typical TxDOT Project Development Process

We Are Here |

Feasibility Study
12-18 Months

Final Design,
Right-Of-Way Construction

The Feasibility Environmental

Study includes Process,

opportunities for i
the public to DSchematlcd
provide input, esign,a
including Public
public meetings Involvement
and open houses

Purchase, and
Adjust Utilities

*Advancement from step to step is contingent upon the outcome of the previous step and the availability of funding.
*Dependent on the scope, the study recommendations could be broken into several projects that extend over a longer period of time.

The typical TxDOT project development process starts with a Feasibility Study, which can take
from 12 to 18 months, we are currently on this phase of the process. During the Feasibility
Study phase members of the public have an opportunity to attend public meetings, open
houses, and provide their input. The second phase is the Environmental Process, Schematic
Design, and Public Involvement. Followed by Final Design, Right of Way Purchase, and Adjust
Utilities, and finally Construction.

Advancement from step to step is contingent upon the outcome of the previous step and the
availability of funding. Note that dependent on the scope, the study recommendations could be
broken into several projects that extend over a longer period of time.
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Typical Feasibility Study Phases
(@)ve pre Here
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Phase 4

Recommend
Alternatives and

Complete
Feasibility Study
Report

Ongoing Public Involvement (12-18 Month Process)
4

The Typical Feasibility Study Phases is a 12 to 18 month process. The first phase is to define
the problems and evaluate future conditions of the corridor. Second phase consists of
developing alternative concepts and identifying goals and objectives, we are currently on this
phase. During the third phase the alternatives developed on phase two are analyzed
considering impacts to constraints within the corridor. Finally phase 4, the final phase, would
recommend alternatives and complete the feasibility study report. Ongoing public involvement

will be happening during the 12 to 18 months process.
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Existing Typical Sections
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The feasibility study is analyzing a segment of US 281 that is 7.2-miles long from FM 1821 to

FM 1195.

The segment from FM 1821 to North of North Oaks Avenue consists of two 12-foot-wide
northbound travel lanes and one 12-foot-wide southbound travel lane, with outside shoulders

on both sides of the corridor that vary from 5 to 6 feet wide.

The segments from North of North Oak Avenue to Northeast 23rd Avenue and from Southeast
15t Street to FM 1195 consists of two 12-foot-wide travel lanes with outside shoulders on both
sides of the corridor that vary from 6 to 10 feet wide.

The segment from Northeast 23 Avenue to Southeast 15" Street consists of two 12-foot-wide
travel lanes (one in each direction), a 14-foot-wide turning lane with outside shoulders that are

up to 8 feet wide.
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This slides shows the traffic volumes and travel patterns within the study area. Traveling
between FM 1195 and FM 1821 takes 11.7 minutes during the morning peak time, 11.9
minutes during the evening peak time, and 11.1 minutes during off-peak hours. When
compared to other intersections along the study corridor, the US 180 intersection has a higher
vehicular volume, recording around 15,000 vehicles per day. By 2050, this volume is expected
to increase by approximately 8,000 vehicles per day. At least 30% of northbound and
southbound traffic is taking US 180 to reach their destinations.
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The traffic analysis indicates that all study intersections along the corridor are experiencing
free-flowing traffic with minimal delays. By 2050, the corridor is expected to be free flowing
traffic except for the FM 3027 intersection. This intersection is expected to experience
significant delay.
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Safety (2018 - 2022)

Connecting you with Texas.

Crashes by Year
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A total of 173 crashes occurred between 2018 and 2022. Crash counts were increasing till
2020 and then decreased in 2021 and 2022. There were 5 fatal crashes and 11 other serious
injury crashes. Same direction crashes are the most common type of crash in this corridor. 55%
and 45% crashes occurred at intersections and segments, respectively. Based on crash density
map, more crashes occurred near US 180, FM 3027, and FM 1195 which are presented in red
and orange circles. Corridor average crash rate are 279 per 100 Million Vehicle Miles Traveled
[MVMT] which is 1.5 times higher than the statewide average crash rate 190 per 100 Million

Vehicle Miles Traveled.
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Within the study area, there are several ongoing and planned maintenance projects.

Additionally, there is one ongoing construction project and one planned construction project.

- The ongoing construction project is in the northern portion of the US 281 corridor from Jack
County Line to N FM 3027. The length of this project is 14.01 miles and is a Super-2
Highway.

- The planning construction project is towards the east on US 180 from East of Ross Watson

Road to S.W. 12t Avenue. The length of this project is 13.7 miles and is also a Super-2
Highway.
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Future Challenges of US 281

« US 281 crosses the US from Mexico to Canada and passes through many
communities, like Mineral Wells. It is part of the:

The Texas Trunk System

« National Highway System

* National Highway Freight Network and

Strategic Highway Network

+ US 281 through the City of Mineral Wells has a higher crash rate than the
Statewide average for similar roads.

* The intersections of NW 4th St, Lake Mineral Wells State Trailway, SW 7th
St, SW 25th St, and FM 1195 recorded severe injury crashes.

» Large trucks make up 3-6% of all the traffic within the study area. Large
trucks creates more noise, increase road damage, and impact the historic
vibe and community feeling of Mineral Wells.
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This slide presents the future challenges for the US 281 road, especially the part that goes
through communities like Mineral Wells. The US 281 road is important because it’s part of the:

* The Texas Trunk System

* National Highway System

* National Highway Freight Network and
» Strategic Highway Network

The portion of US 281 that goes through Mineral Wells has more crashes than similar roads in
Texas. The intersections of Northwest 4th Street, Southwest 7th Street, Southwest 25th Street,
and FM 1195 recorded severe injury crashes along the corridor. Large trucks make up 3-6% of
all the traffic within the study area. These trucks are noisy, damage the road more, and take
away from the historic and community feeling of Mineral Wells.

10
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Route Concepts Development
Timeline

1. The study team in collaboration with TxDOT
developed six alternative route options with
additional alternative variations.

2. They were denoted Alternative 1 through 6.

3. The six alternatives were reduced to four based
on preliminary community and stakeholder input
as well as technical analysis.

4. The two alternatives (3 & 4) were removed from
consideration. These alternatives were closer to
US 281 which had greater impact to the existing
land use.

Connecting you with Texas.

The study team, in collaboration with TxXDOT, developed six alternative route options, including
additional variations. These were labeled as Alternatives 1 through 6. Based on preliminary
community and stakeholder input as well as technical analysis, the six alternatives were
narrowed down to four. Alternatives 3 and 4 were removed from consideration. These routes

were closer to US 281 and had a greater impact on existing land use.

11
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US 281 Constraints Map

Part of the Environmental
Constraints identified included:

» Schools

» Parks

» Cemeteries

» Historical markers

* Churches
* Airport
+ Government Infrastructures
» Hospitals
The constraints map can be viewed on the TxDOT website at www.txdot.gov, keyword search “US 1 2

281 Feasibility Study Mineral Wells” or at the in-person public meeting option.

This slide shows a portion of the constraints map and conceptual alternatives developed for
this feasibility study. Part of the environmental constraints identified by the study team includes
schools, parks, cemeteries, historical markers, churches, airport, government infrastructures,
and hospitals. You can view the entire study area and detailed conceptual alternatives on the
study website, which can be found at www.txdot.gov by searching "US 281 Feasibility Study
Mineral Wells." Maps will also be available at the in-person public meeting.

12
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Thank you for participating in
this public meeting

Please remember to submit comments by
Monday, July 8, 2024.

Email: us281mineralwells@txdot.gov

Mail Comments to:

TxDOT Parker/Palo Pinto Area Office
Attn: Chad Dabbs
1427 W. Bankhead Weatherford, TX 76086

13

Comments can be provided during the in-person meeting by filling out a comment form and
dropping it in one of the comment boxes.

Virtual meeting participants can leave a comment by downloading the comment form from the
US 281 Feasibility Study webpage at www.txdot.gov, using keyword search “US 281 Feasibility
Study Mineral Wells” or by email at us281mineralwells@txdot.gov. A comment form may also be
mailed to the address shown here.

Comments must be received or postmarked by Monday, July 8, 2024. Responses to comments
received will be available online at www.txdot.gov once they have been prepared.

13
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Thank You!

14

Thank you for participating in this Public Meeting. Please remember to submit your comments
by Monday, July 8, 2024. While questions and comments are welcome throughout the
feasibility study, only those received during the official comment period from June 20 through
July 8, 2024, will be included in the Public Meeting Summary Report.

This concludes the public meeting presentation.
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