PUBLIC SCOPING MEETING
’ 36A NORTH PROJECT
WALLER COUNTY, TEXAS
Texas
Iepartment CSJ: 0912-00-646

of Transportation
JULY 14, 2026

SLIDE 1 - Title Slide

The Texas Department of Transportation, Houston District, would like to
welcome you to this virtual public scoping meeting with two in-person open
houses. This presentation will provide information on the proposed

36A North Project. This is a pre-recorded presentation. My name is

Randall Dillard, and I am part of the project team. I would like to thank you

for participating in this public scoping meeting.

During the virtual presentation you may pause the video and navigate

forward or backward using your video player.

SLIDE 2 - Safety Moment

Please take a moment to reflect on the importance of safe driving. TxDOT's
“Drive like a Texan” campaign aims for you to drive kind, courteous,

and safe.

No matter where we start, every mile brings us closer. And as Texans, we
take care of each other along the way. We lend a hand. Slow down. And take
our time. At the end of the day, we all want to get home safe. Drive like a

Texan. Kind. Courteous. And safe.
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SLIDE 3 — What is the Purpose of the Public Scoping Meeting?

The purpose of this public scoping meeting is to engage with the public
regarding the proposed project and to receive feedback. This meeting also
offers an opportunity for the project team to address any questions or

concerns the public may have.

TxDOT commits to purposefully involving the public in planning and project
implementation by providing early, continuous, transparent, and effective

access to information and decision-making processes.

At this meeting, TXxDOT would like you to:

join the process by participating in this public scoping meeting and

learn about the proposed project;

« learn why this project is being considered or proposed;

« engage in the project development process to guide decision making;

« comment on the information provided at this public scoping meeting,

including the preliminary alternatives; and

- follow for future opportunities to provide feedback, stay engaged, and

receive updates on the progress of the project.

SLIDE 4 — Study Area

Your input is an important part of this process. With that in mind, we’ll now

walk through an overview of the project and its study areas.
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36A consists of two separate projects — 36A South and 36A North. The 36A
South study area, shown on the map with the solid blue line, extends from
FM 1994 south of Needville, Texas to I-10. Some of you may have previously

attended meetings related to 36A South.

Today, however, we will be focusing on 36A North. The 36A North study area
extends from I-10 to US 290 and is shown on the map with the orange

dashed line.

I'd like to reiterate that these are two separate projects. Each project has its
own environmental document and independent utility, meaning each project

can provide transportation benefits on its own, without relying on the other.

SLIDE 5 — 36A North Study Area

TxDOT proposes to construct a new highway, designated 36A North, to
improve north—-south mobility from Interstate (I)-10 west of Katy, Texas, to
U.S. Highway (US) 290 west of Waller, Texas, with portions of the alignment
potentially utilizing existing transportation corridors. The project is in the
early stages of development, and an alignment has not been selected yet.
The range of alternative alignments will be discussed later in the

presentation.

This map represents the 36A North Project study area.

The study area includes the Waller County municipalities of Brookshire,

Hempstead, Katy, Pattison, Pine Island, Prairie View, and Waller. It is
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bounded by the Brazos River to the west, the Waller County line to the east,
US 290 to the north, and I-10 to the south. The area was defined to avoid
the primary land holdings of the Coastal Prairie Conservancy to the greatest

extent practicable.

SLIDE 6 — Memorandum of Understanding

This project is anticipated to receive federal funds, and because of the
federal component, TxDOT is required to assess the potential environmental
effects of the proposed project in accordance with Federal standards. The
process that is followed is called the National Environmental Policy Act
process, otherwise known as NEPA. The NEPA process provides analyses of
the potential impacts to the natural and manmade environment and helps
the decision maker to make an informed decision on whether or not to
proceed with the project. On July 17, 2025, TxDOT received a signed
Memorandum of Understanding from the Federal Highway Administration
that permits TxDOT to assume responsibility from the Federal Highway
Administration for reviewing and approving certain assigned NEPA projects.

This review and approval process applies to this project.

SLIDE 7 — What is an Environmental Impact Statement (EIS)?

As required by NEPA, TxDOT is kicking off an Environmental Impact

Statement, or EIS, for the 36A North Project. An EIS is the most rigorous

study for transportation projects.

An EIS includes:
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« an analysis and evaluation of potential impacts on the human and

natural environment; and

« continuous and meaningful agency, stakeholder, and public

involvement in the project’s development.

An EIS centers on:

« data-driven evaluation;

» agency coordination; and

« agency, stakeholder, and public involvement effort.

With today’s public scoping meeting, we are continuing our agency,

stakeholder, and public involvement effort.

SLIDE 8 — What is the EIS Process and Timeline?

The EIS is currently in the scoping phase, which is expected to continue
through the end of 2026. During scoping, we identify the needs we are
trying to address and review the range of alternatives and methods for

analyzing them.

From 2026 through 2028, TxDOT anticipates advancing into alternatives
development, where potential alternatives are developed and evaluated. This
phase will also include a public meeting to present reasonable alternatives

and gather feedback from the public.
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Between 2028 and early 2029, the project will move into the Draft EIS
phase. During this time, a preferred alternative is identified, more detailed
schematic design is prepared, the Draft EIS is published for public review,

and a public hearing is held.

Following the public hearing, all comments received will be considered and
incorporated as appropriate. By late 2029, TxDOT anticipates completing the

Final EIS and Record of Decision, which identifies the selected alternative.

This process includes ongoing agency, stakeholder, and public engagement.

This timeline represents the environmental analysis process and is subject to
change. It does not include construction. A timeline for construction would

be determined once funding is identified.

SLIDE 9 - What is Scoping?

Let’s dig deeper into our current phase: Scoping!

Scoping is an open process involving the public, stakeholders, federal, state,
and local agencies. It gathers input regarding the following draft project
documents: Coordination Plan and Schedule, Purpose and Need,
Methodologies and Level of Detail for Analyzing Alternatives, and Range of
Alternatives. Scoping identifies potentially significant issues related to the
proposed action and solicits input from the public and agencies to focus the

analyses on issues of concern.
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TxDOT has met with resource agencies as the first step of the scoping
process. TXDOT then published the Notice of Intent in the Federal Register

and the Waller Times.

This Public Scoping Meeting is a continuation of this input gathering process.
Once we have gathered input from the agencies and the public, we will take
that information into consideration as we focus on the reasonable

alternatives we will carry forward for analysis in the Draft EIS.

SLIDE 10 - What information is available for public review?
The reports listed on this slide are available for the public’s review and

comment. They include the:

Draft Coordination Plan and Schedule;

« Draft Purpose and Need;

- Draft Methodologies and Level of Detail for Analyzing Alternatives;

and the

+ Range of Alternatives

These documents set the foundation of the Draft EIS and provide
transparency of the process that will be followed during the analysis of this

project.

We will step through each of the documents in the next few slides.
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SLIDE 11 - Draft Document Overview

As we discuss our draft documents, yellow boxes will appear in the lower
left-hand corner of the certain slides. These boxes indicate opportunities for
public input. Each one will highlight a specific question or request for

feedback.

We encourage you to keep these questions in mind as you listen to the
presentation. After the presentation, you will have the opportunity to
respond to them through an online survey. A link to the survey will be
provided later in the presentation and will also be available on the exhibit

boards.

Please review these materials and provide comments by Friday,

July 31, 2026.

SLIDE 12 - Draft Coordination Plan and Schedule
One of the documents available for review today is the Draft Coordination

Plan and Schedule.

The draft Coordination Plan and Schedule:

» Establishes roles and responsibilities

« Identifies regulatory requirements

« Explains the commenting process

« Provides a schedule for key milestones
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We would like the public to review the draft Coordination Plan and Schedule
and provide input on any additional resource or local agencies that should be

engaged.

SLIDE 13 - Draft Purpose and Need

The second document is the Draft Purpose and Need. The purpose and need
document establishes why an agency is proposing a project and what

objectives it expects to achieve.

Let’s walk through the needs that have been identified within the study area
for the proposed project and the purpose of the proposed project. Each
alternative solution under consideration is compared to this purpose

statement to ensure that it would achieve the intended goals.

The proposed project is needed to improve north-south mobility between
I-10 and US 290, as the existing transportation network does not meet long-
term mobility needs within the study area. The purpose of the proposed

36A North Project is to improve north-south mobility between I-10 and US

290 within the study area.

TxDOT requests that you review the draft Purpose and Need document and
provide input on any current transportation challenges (such as safety,
access, congestion, connectivity) in the study area that should be

considered.
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SLIDE 14 - Draft Methodologies and Level of Detail for Analyzing

Alternatives

TxDOT is following an alternatives analysis process that includes agency,
stakeholder, and public input. To demonstrate its methodology, TxDOT
prepared the Draft Methodologies and Level of Detail for Analyzing

Alternatives document.

This document:

« compares alternatives including the no-build;

« outlines how alternatives will be analyzed to help the public

understand the planned approach; and

« applies increasing level of detail as alternatives are advanced.

This funnel graphic helps us visualize the process of moving from many

ideas and concepts to a selected alternative.

« At the top of the funnel is the range of alternatives, which are initial
concepts developed based on the project’s purpose and need. These
alternatives are identified during early coordination and scoping,

including input from agencies and the public.

* Next, these concepts go through initial screening and technical
analysis to identify a smaller set of reasonable alternatives. This stage

is supported by continued outreach, including a public meeting.
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 The reasonable alternatives are then carried forward for more detailed
evaluation and refinement, which leads to the identification of a
preferred alternative. This occurs during the Draft EIS phase and

includes a public hearing.

« Finally, after considering public and agency input, TXxDOT will identify
the selected alternative, which will be documented in the Final EIS and

Record of Decision.

SLIDE 15 - Evaluation Categories for Analyzing the Alternatives
This slide summarizes the key categories used to evaluate and

compare alternatives.

First, alternatives are assessed based on how well they meet the project’s
purpose and need, along with public and stakeholder input received

throughout the process.

They are also evaluated based on engineering factors, such as right-of-way

needs, utility conflicts, cost, and design considerations.

In addition, we consider potential effects to environmental resources,
including water resources, cultural resources, threatened and endangered

species, noise, and air quality.

As alternatives move forward, these categories are applied with increasing

level of detail to help identify a selected alternative.
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Additional criteria and measures may also be incorporated as the

study progresses.

SLIDE 16 - Review Evaluation Categories for Analyzing the

Alternatives
The draft Methodologies and Level of Detail for Analyzing Alternatives
document outlines the key categories and criteria used to evaluate and

compare alternatives.

TxDOT requests that you review this document and provide input on

additional evaluation categories we should include in the analysis.

SLIDE 17 - Draft Environmental Constraints Map

Let’s now discuss environmental constraints. Environmental constraints are
key areas that TxDOT considers when building or improving highway
facilities. TxDOT will document and work to avoid, minimize and mitigate

impacts to the greatest extent feasible.

Our team gathered available information, including mapping and databases
from agency websites to develop constraints maps showing natural
resources and human and built environmental resources of the study area

for early consideration in the environmental planning process.

The draft environmental constraints information is presented through two
interactive maps on the meeting webpage. The Human and Built

Environmental Constraints Map and Natural Resources Constraints Map
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prepared for the 36A North Project are available today for review

and comment.

The interactive map webpage can be found by scanning this QR code. You
can also reach the interactive map by visiting the website noted on the slide.

Instructions are included on the map page.

SLIDE 18 - Draft Range of Alternatives

As depicted on this slide, TxDOT developed multiple preliminary build
alternatives based on known study area constraints, information obtained
from previous planning studies, and ongoing analyses of current traffic
conditions and needs. These alternatives were developed in consideration of
avoiding known constraints, when possible, including minimizing impacts to
floodplains, neighborhoods, community facilities, parks, and large

commercial developments.

I want to take a moment to note the No-Build Alternative. The No-Build
Alternative is a baseline for comparison and an option that remains on the
table. Should the project not be built, the study area would continue to exist
as it does today. It is important to note that the No-Build Alternative does

not meet the project’s purpose and need.

TxDOT requests that you review and provide feedback on the alternatives,
including considerations or refinements that should be evaluated. Based on
agency, stakeholder, and public input these alternatives will be refined and
further analyzed as part of the EIS process.
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A details view of the Range of Alternatives can be reviewed on exhibit boards
at the in-person meetings and in the exhibit board file within the virtual

meeting.

SLIDE 19 - Conceptual Typical Section

Now we will discuss the conceptual typical section. While a specific alignment
has not yet been identified, this slide illustrates a typical cross-section of
what the roadway would potentially look like with the proposed project. As
the project develops, certain elements may be adjusted along the corridor to
respond to community needs and input. Although the proposed project is a
new highway to improve north-south mobility, some portions of the

alignment may utilize existing transportation corridors.

The proposed 36A North Project conceptual typical section would include

the following:

« A proposed new highway with four 12-foot-wide travel lanes, two in
each direction, separated by a 64-foot-wide grassy median, with

8-foot-wide inside shoulders and 12-foot-wide outside shoulders.

« A 10-foot-wide shared-use path, designed for pedestrians, cyclists,
and non-motorized users. This path would provide a safe, accessible
route separated from vehicular traffic and support both recreational

and commuting uses.
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« Although not shown in the conceptual typical section, the proposed
right of way is provided to accommodate intermittent frontage roads

where needed to maintain access to adjacent properties and roadways.

SLIDE 20 - Anticipated Project Development Timeline

Let’s review the draft project timeline and next steps. After the comment
period closes for this public scoping meeting on Friday, July 31, 2026, the

project team will review the comments received.

In 2027, the project will move forward with reasonable alternatives based on

scoping feedback and environmental studies.

In 2028, a preferred alternative will be identified, and the project team will
develop the draft EIS. The final EIS and Record of Decision are anticipated

in 2029.

Throughout each of these phases, there will be ongoing coordination and

engagement with agencies, stakeholders, and the pubilic.

Following the environmental decision, it is anticipated that the project
would advance to detailed design and right-of-way acquisition, followed

by construction.

At this time, funding has not been identified for right-of-way acquisition or

construction, so there is not an estimated date for these activities.
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SLIDE 21 — How to Submit Your Comments

TxDOT encourages you to review the materials regarding the proposed
project and provide feedback. You may submit comments in the

following ways:

Leave a comment on the interactive map or on an online comment form by

scanning the QR Codes on the screen.

Mail the comment card to:
TxDOT Houston District
Advanced Project Development
P.O. Box 1386
Houston, Texas 77251-1386

Email your comment to 36ANorth@txdot.gov

If you are attending in person, you can place your comment cards in the
comment boxes located around the room. Comments must be received or
postmarked by Friday, July 31, 2026, to be included in the public scoping
meeting documentation. Documentation of this meeting will be included in

the project record.

SLIDE 22 - Take the Survey!

In addition to submitting public comments, a survey is available for
participants to provide input on the questions highlighted in yellow
throughout the presentation. The survey may be accessed by scanning the
QR code on the screen or going to menti.com and entering the code

8298 7999.
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As a reminder, survey responses will be accepted through the end of the

comment period that closes on Friday, July 31, 2026.

SLIDE 23 - Project Contact

Please don’t hesitate to contact us with any project-related questions. Feel
free to send an email to 36ANorth@txdot.gov or call us by phone at
713-802-5199 with any questions at any time during the project
development process. You can also access the 36A North Project page by

scanning the QR code on the screen.

SLIDE 24 - Thank You!

Thank you for joining us today. This concludes the public scoping meeting.
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