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V|rtual Public Meeting with
In-Person Open House

Pre-Recorded Presentation

36A South Project

From Farm-to-Market Road (FM) 1994 South
of Needville to Interstate (I) 10

Fort Bend and Waller Counties, Texas

Control Section Job (CSJ): 0912-00-544

Script:

The Texas Department of Transportation, Houston District, would like to
welcome you to this virtual public meeting with an in-person open house.
This presentation will provide information on the proposed 36A South
Project. This is a pre-recorded presentation. My name is Lauren and I am
part of the project team. I would like to thank you for participating in
this public meeting.

During the virtual presentation you may pause the video and navigate
forward or backward using your video player.
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Public Meeting Technical Difficulties and Accommodation Requests
Please contact Gabriel Adame at 713-802-5199 should you have:
— Difficulties accessing public meeting information online

— Requests for special accommodations

— Language or interpretation needs other than English and Spanish

Details on how to submit an official comment will be provided later in
the presentation.

\ /

Script:

If you have any technical difficulties accessing the public meeting
information, need special accommodations, or speak a language other
than English or Spanish and have interpretation needs please contact
Gabriel Adame at 713-802-5199 . Details on how to submit comments
will be provided further in the presentation.
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[Virtual Public Meeting with In-Person Open Houses )
Open House Options
PONT DEND COUNTY EPICENTER
Open House Option A Open House Option B
Aug. 18, 2026 Aug. 20, 2026
5to 7 p.m. 5to 7 p.m.
The Katy Gardens Fort Bend Epicenter
1040 Schlipf Rd, Katy, TX 77493 28505 Southwest Fwy, Rosenberg, TX 77471
\ ),
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The virtual public meeting is being held in conjunction with two in-person
open houses. The first open house, Option A, will be held on Aug. 18,
2026 from 5 to 7 p.m. at The Katy Gardens located at 1040 Schlipf Rd,
Katy, Texas 77493. The second open house, Option B, will be held on
Aug. 20, 2026 from 5 to 7 p.m. at the Fort Bend Epicenter located at
28505 Southwest Fwy, Rosenberg, Texas 77471. The information
presented in the virtual public meeting and the in-person open houses is
identical, and the opportunities to comment do not differ.
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What is the Purpose of this Meeting? Follow for future public
Join the process by Understand the involvement opportunities and
participating in this conceptual alternatives to stay engaged and receive
public meeting developed for the updates on the progress of the

roadway project

Comment

Follow

Learn why Comment on the
improvements are being information provided at this
considered or proposed meeting
_ W,

Script:

This meeting provides an opportunity for you to learn about the proposed
project and share your feedback. Your input helps TxDOT understand
community priorities and concerns and will be considered as the project moves
forward.

TxDOT commits to purposefully involve the public in planning and project
implementation by providing for early, continuous, transparent and effective
access to information and decision-making processes.

At this meeting TXxDOT would like you to:

* Join the process through your participation in this meeting;

* Learn why the proposed project is being considered or proposed;

* Understand the conceptual alternatives developed for the new proposed
highway;

* Comment on the information provided at this meeting; and

e Follow for future public involvement opportunities and to stay engaged and
receive updates on the progress of the project

Throughout this presentation, individual puzzle pieces will appear in the upper
right-hand corner of each slide. The color of the puzzle piece indicates which of
the five topics - Join, Learn, Understand, Comment, or Follow - is being
discussed.
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(- Public Meeting Agenda

Outreach and Notifications Methods

Project Overview and Background

Project Details

Environmental Analysis

D Funding Information and Next Steps

How to Comment and Contact Information

\ /
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In this presentation I will first outline the outreach and notification
process leading up to this public meeting.

Then I will provide an overview of the project and discuss background
information.

Followed by a detailed discussion of the proposed improvements and the
environmental analysis.

Funding, the EIS timeline and next steps information will be provided
following the engineering and environmental discussion.

Toward the end of this presentation there are instructions on how to
submit written comments, as well as contact information for TxDOT.
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Outreach and Notification Methods
<
4
i : Notices were mailed directly to
Information was posted on the PUBLIC adjacent property owners and local
TxDOT website on Aug. 3, 2026. NOTICE schools, emergency services, and
F ; o
neighborhood associations on Aug. 3,
2026. Flyers were placed throughout
= Elected Official Letters were local communities on Aug. 4, 2026.
sent by mail and email on July P
28, 2026. Ml —= Social media posts were made
~ on Facebook, Nextdoor, and X
Changeable message boards with (Twitter) TxDOT accounts.
meeting information were placed on
19191 the west side of the intersection of
SrHiAl  School St and SH 36, along the east A notice in English was published in
MEETING and west bound frontage roads of US the Fort Bend Herald on Aug. 2,
U K 59/IH 69 near SH 36, and north and 2026, and Katy Times on Aug. 6,
. south sides of the I-10 and FM 1463 2026. A notice in Spanish was
intersection prior to the meetings. published in La Prensa on Aug. 2,
2026.
N ),
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In preparation for this public meeting, notices in both English and
Spanish were published on the TXDOT webpage on Aug. 3, 2026.

Elected officials were notified of this public meeting by mail and email on
July 28, 2026.

TxDOT advertised on roadside variable message signs at the following
locations prior to the meetings: on the west side of the intersection of
School St and SH 36, along the east and westbound frontage roads of
US 59/IH 69 near SH 36, and at the north and south sides of the I-10
and FM 1463 intersection

Notices in both English and Spanish were then mailed to adjacent
landowners, local schools, emergency services, and neighborhood
associations on Aug. 3, 2026, along with project location maps.

Informative flyers were hand-delivered to local community facilities,
gathering places, and apartment complexes in the vicinity on Aug. 4,
2026.

English notices were also published in the Fort Bend Herald on Aug. 2,
2026, and the Katy Times on Aug. 6, 2026. A notice in Spanish was
published in La Prensa on Aug. 2, 2026.

In addition, links to the meeting notice were posted on the TxDOT
Facebook page and TxDOT Houston District X page, formerly known as
Twitter.
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[ Project Overview )
Project Name: 36A South Project \ ":;__,. \ \
® \

Project Limits: FM 1994 south of Needville to I-10
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Counties: Fort Bend and Waller

Project Reference Number (CSJ): 0912-00-544

Funding: To be Identified

Needs along the study area include: | nginmf:;;e
* The study area currently lacks major north-south information

highways, which limits mobility and connectivity
throughout the area.
Purpose of the Proposed Project:
* The purpose of the proposed 36A South Project is to Leg}f:‘imwm
improve north-south mobility and connectivity in the .
study area.

®  Connectivity Nodes

\_
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The 36A South Project is a proposed new highway within Fort Bend and
Waller Counties from Farm-to-Market Road (FM) 1994 south of Needville,
Texas, to Interstate (I) 10.

The proposed project is needed because the study area currently lacks
major north-south highways, which limits mobility and connectivity
throughout the area.

The purpose of the proposed project is to improve north-south mobility
and connectivity in the study area. For more information on the purpose
and need, please scan the QR code.

This project is not currently funded.
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Alternatives Methodology

e TxDOT is utilizing three levels of

Develop Preliminary Alternatives

screening to identify a Preferred to be Evaluated
Alternative.
. . Level 1 Screening (Need and Purpose): . .
- Level 1: Identifies alternatives that Identify Range of Alternatives Scoping Meetings
meet the purpose and need of the

) Level 2 Screening (Impacts and
project Costs): Identify and Refine

- Level 2: Identifies alternatives that e A
are practicable, feasible, and

Level 3 Screening: Analysis
to Identify a Single,

reasonab|e Preferred Alternative
- Level 3: Compares reasonable s
electqd

alternatives to no-build alternative Alternative Sean h

. . . can here
to identify a Preferred Alternative for more

information
_ >,
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Before we talk about where we are in the process today, let’s revisit what
has happened so far.

As part of the Environmental Impact Statement, or EIS, process, TxDOT
is utilizing the three levels of screening discussed in the 36A South
Project’s Methodology and Level of Detail for Analyzing Alternatives and
Range of Alternatives document to evaluate alternatives under
consideration for the proposed project. At each level of the process,
design and environmental criteria will be considered, along with public
input, to determine which alternatives will be advanced to the next level
of screening. For those interested in learning more about the process
used to develop and evaluate the project alternatives, the full
Methodology and Level of Detail for Analyzing Alternatives and Range of
Alternatives document is available by scanning the QR code.

In Level 1, alternatives are screened to determine if each satisfies the
identified purpose and need criteria. All eight preliminary alternatives
satisfied the project’s purpose and need and were presented during the
scoping meetings in 2025.
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Scoping Meetings

* Scoping meetings were held in the
Summer of 2025.

* Eight preliminary alternatives
presented for comment:

- Alternative 1

- Alternative 2 Scan here
- for more
- Alternative 3 information

- Alternative 4
- Alternative 5
- Alternative 6
- Alternative 7
- Alternative 8

\_
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The scoping meetings held in the Summer of 2025 marked the formal
kickoff of the proposed project and were an important first step in
stakeholder and community engagement. During the scoping process,
eight preliminary alternatives, called Alternatives 1 — 8, were presented
for public comment. Locations of the eight preliminary alternatives can
be seen on this slide.

If you were unable to attend the previous scoping meetings or would like
to revisit the information that was presented, more detailed information

on the eight preliminary alternatives along with other meeting materials

can be accessed by scanning the QR code on the slide.
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You Spoke - We Listened

Public Scoping
Meeting Snapshot Public Comment Themes What We Heard

Commenters expressed interest regarding potential
Locations: Leonard E. Merrell Environmental Resources impacts to natural habitats, waterways, and wildlife
Center, and the Fort Bend Epicenter in the project area.
-----------------------------------------------------------------------
rqrwl Many commenters emphasized preserving existing
vl Dates: August 26 and 28, 2025 Farmland farmland and minimizing impacts

How People Participated: ) . . Commenters asked TxDOT to consider historic sites

. 242 In-Person Attendees Historic Preservation during design process and to preserve features that
. . reflect the area’s character and heritage.

« 4,695 Virtual Visitors

. . | EEEEEEE AN AN NN NSNS EEE NS EESEESENEENEE NSNS NEN NN NN EEEEEEEEEEEEEEEE
3,241 Virtual Presentation Views ~ '""®"%t" Residents noted that roadway improvements

« 684 Total Comments should support emergency evacuation needs and
maintain reliable access during severe weather
events.
-----------------------------------------------------------------------
Residents expressed interest regarding potential
effects on traffic noise and asked TxDOT to
consider measures to reduce noise impacts on
neighborhoods.
.......................................................................
Residents asked TxDOT to design alternatives that
enhance or maintain existing flood protection and
stormwater management.

Residents expressed interest in improving existing
roads before expanding the network.

Script:

Approximately 4,900 people took part in the public scoping meeting,
either in person or virtually, and TxDOT received about 680 comments.
This level of engagement provided valuable insight into community
priorities. The most common comment themes from the public included
environmental resources, farmland, historic structures and properties,
evacuation routes, noise, and flooding. There was also an expression of
support for solutions that prioritize the use of existing infrastructure.

10
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Alternatives Methodology

e TxDOT is utilizing three levels of
. . . D | Prelimi Alt: ti
screening to identify a Preferred S
Alternative.
. . L 11S i Need dP z
- Level 1: Identifies alternatives that o e e

meet the purpose and need of the

. Level 2 Screening (Impacts and
pro]eCt Costs): Identify and Refine We are here
- Level 2: Identifies alternatives that fisonable Aeraatives

"
36 ot

are practicable, feasible, and Level 3 Screening: Analysis
to Identify a Single,
reasonable Preferred Alternative
- Level 3: Compares reasonable
. K i Selected
alternatives to no-build alternative Alternative
. . . Scan here
to identify a Preferred Alternative for more
information
\ 11 /
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Following the scoping meetings, TxDOT considered all comments
received and moved into Level 2 screening. Level 2 Screening compares
the alternatives at more detail to identify the alternatives that are
practicable, feasible and reasonable and to eliminate alternatives that do
not meet high-level environmental or engineering criteria.

11
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/Alternatlves Methodology - Potential Impacts per Preliminary AIternatlve\
Unit of
I S S T T O R O I
Number w 2 176 10 23 35 70 55
Number 2 = 1 = 1 = = =
Number - - - 1 - 1 -
Number 1 - - - 1
[ Airports | Number - - - - - 1 - -
Railroad Crossings Number 3 6 4 5 6 6 8] 6
Number 35 37 50 55 42 43 46 47
Oil and Gas Wells Number 4 14 16 11 12 11 9 7
Parks and Recreation Areas Acres = = 4
| PALM Class1 | Acres 124 288 206 318 286 279 125 611
[ PALM Class2 | Acres 771 1,017 1,116 788 881 922 1,029 788
Acres 42 77 39 77 71 71 24 58
PALM Class 4 Acres 941 640 1,000 1,029 792 719 802 943
Potential Texas Prairie Dawn-
floveer Habitat Acres 302 95 326 67 116 110 296 39
Acres 12 20 17 20 32 28 13 12
Acres 78 256 187 199 260 232 99 945
Acres = 31 = 7 15 24 = 47
Potential Jurisdictional
Acres 114 58 124 64 53 82 82 34
Acres 1,141 1,097 1,528 1,622 1,235 1,182 1,000 1,551
Potential Farmland of
St e e Acres 436 667 449 398 523 284 555 417

Script:

This slide presents a summary of potential environmental impacts for
each of the eight preliminary alternatives that moved from Level 1 to
Level 2 of screening. Schools, government facilities, and fire stations
were also analyzed for potential impacts, however, no potential impacts
were identified for any of the preliminary alternatives.

You may pause the video at any time to review the information in more
detail.

12
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Alternative Length Along
Centerline
Total Bridge Length

Regional Planning/System
Conformity
Future Residential
Development Conflict
Superelevation

Future Widening Curves with
Potential Sight Issues
Number of Intersections with
Access
Number of Intersections with
Skewed Geometry
Brazos River Crossing Length
Brazos River Crossing Skew

\_

Miles

Miles

Minutes
Yes/No

Number

Number

Number

Mile

Number

Number

Feet

Degrees

31

No

13

2

10

4

3,323
120

8
34

No
7
16
3
3

14

5]

5,226
3

13

8

2,998
118

8
39

Partial
(6 miles)

1
17
8
5]

14

5]

7,847
23

14

6,283
54

33

No

1

14

6

5,686
63

/Alternatives Methodology - Potential Impacts per Preliminary AIternative\

Unit of
Category Measure

2

13

7

1,698
117

9
37

Partial
(9 miles)

2

9
4
8

14

4

7,822
29

13

Script:

This slide presents a summary of potential engineering impacts for each
of the eight preliminary alternatives that moved from Level 1 to Level 2

of screening.

You may pause the video at any time to review the information in more

detail.

13



epartment
of Transportation

360N y =l

SOUTH

lTexas Department of Transportation Connecting you with Texas.

/Alternatlves Methodology — Reasonable Alternatives )
* Through the Level 2 screening process, preliminary a:":j";‘?:d ';::Li: E'(‘:“’f;g:'r“a‘ien’;ai
alternatives 1, 2, 3, 5, 6, and 7 were eliminated from
further consideration.
Preliminary p i
* Reasonable Alternative 4 was carried forward due to -l + ‘ 4 *’ -
lower environmental impacts and fewer potential Pevel 1iRange * L 4 S
displacements. of Alternatives Meetings
Need and Purpose
* Reasonable Alternative 8 was refined to align with the Level 2 Public
draft Fort Bend County Thoroughfare Plan and is now DEIS :;:f::;:':s Technical Analysis Meeting
Reasonable Alternative 8A.
. P:::eerlr:d Design Refinement Public
* Reasonable Alternative 9 was developed in response Alternative fenpsckEvalustion Hearing
to public comment to evaluate opportunities to utilize E HosBild Compaeison
existing infrastructure. F:é%/ A;‘;Zl:fatgge Fin ':ln%e{in?ﬁm Aﬁ:ﬁ:beiﬁ:v
* Reasonable Alternatives 4, 8A, and 9 will be refined and
evaluated throughout the EIS process, leading to the
identification of a Preferred Alternative.
\ 4 )

Script:

Through the Level 2 screening process, preliminary alternatives 1, 2, 3, 5, 6,
and 7 were determined to have greater environmental constraints or design
complexities and were eliminated from further consideration because they
would likely result in greater impacts or reduced feasibility. As a result,
Reasonable Alternatives 4 and 8 were advanced for further evaluation
because they provide the most practicable balance between achieving the
project purpose and need while avoiding or minimizing impacts.

Reasonable Alternative 4 was carried forward due to its comparatively lower
environmental impacts, including fewer potential displacements, than the
other alternatives presented. Reasonable Alternative 8 was also advanced
and subsequently refined in coordination with county officials to align with
the draft Fort Bend County Thoroughfare Plan; the modified alignment is
now referred to as Reasonable Alternative 8A.

In addition, Reasonable Alternative 9 was developed in response to public
comments requesting that TxDOT evaluate opportunities to utilize existing
infrastructure. Reasonable Alternative 9 is discussed in greater detail later in
this presentation.

Reasonable Alternatives 4, 8A and 9 will be refined and evaluated
throughout the EIS process leading to the identification of a Preferred
Alternative. This public meeting will provide an opportunity to explore these
three alternatives even further and hear feedback from the community.

14
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/Project Details: Proposed Typical Section )
Reasonable Alternatives 4 and 8A

A proposed new highway that would consist of
four 12-foot-wide travel lanes, two in each
direction, separated by a 64-foot-wide grassy
median with 6-foot-wide inside shoulders, and
10-foot-wide outside shoulders.

36N

450' ROW

PROPOSED ROW
PROPOSED ROW

A 10-foot-wide shared use path is proposed.
This paved route would be designed for
pedestrians, cyclists, and non-motorized users,
ensuring safety and accessibility away from
vehicular traffic. The path would support both
recreational and commuting activities,
promoting active transportation for users of all
ages and abilities.

Although not shown in the conceptual typical
section, the proposed right of way is provided
to accommodate intermittent frontage roads.
Frontage roads could be constructed by others.

_ 15 )

Script:

This slide illustrates the typical section or a cross-section of what the
road would potentially look like with the proposed project under
Reasonable Alternative 4 or 8A. The Reasonable Alternative 4 and 8A
typical section would include the following:

« A proposed new highway that would consist of four 12-foot-wide
travel lanes, two in each direction, separated by a 64-foot-wide grassy
median with 6-foot-wide inside shoulders and 10-foot-wide outside
shoulders.

« A 10-foot-wide shared-use path is proposed. This paved route would
be designed for pedestrians, cyclists, and non-motorized users,
ensuring safety and accessibility away from vehicular traffic. The path
would support both recreational and commuting activities, promoting
active transportation for users of all ages and abilities.

« Although not shown in the conceptual typical section, the proposed
right of way is provided to accommodate intermittent frontage roads.
Frontage roads could be constructed by others.

15
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[Project Details: Proposed Typical Section )
Reasonable Alternative 9 (Columns in Median)

* Elevated highway with columns within
existing SH 36 or SP 10 median that
would consist of four 12-foot-wide travel
lanes, two in each direction, with 12-foot-
wide inside shoulders, and 24-foot-wide
outside shoulders.

e This alternative does not include
intermittent frontage roads or a shared

use path.

* Existing SH 36 or SP 10 roadway would
remain unchanged from current
conditions.

* Applies to the following sections:

- SH 36 from Needyville to SP 10
- SP 10 from SH 36 (North of Needville)
to US 59/IH 69

EXISTING ROW

\_
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This slide illustrates one of the proposed typical sections, or cross-sections, for
the proposed project under Reasonable Alternative 9. Because the design varies
along the corridor, Reasonable Alternative 9 includes two different typical
section configurations: one with the elevated structure columns located in the
median and another with the columns located outside the pavement. This slide
focuses on the typical section with columns in the median.

This proposed typical section would include the following:

* An elevated highway with columns within the existing SH 36 or SP 10
median that would consist of four 12-foot-wide travel lanes, two in each
dLrecFéon, with 12-foot-wide inside shoulders, and 24-foot-wide outside
shoulders.

Thi%alternative does not include intermittent frontage roads or a shared use
path.

The existing SH 36 or SP 10 roadway would remain unchanged from current
conditions.

This typical section would apply to the following areas:
* SH 36 from Needville to SP 10
« SP 10 from SH 36 (North of Needville) to US 59/IH 69

16
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Project Details: Proposed Typical Section
Reasonable Alternative 9 (Columns Outside Pavement)

- r

* Elevated highway utilizing straddle bents N R
with columns outside existing SH 36 or SP "
10 that would consist of four 12-foot-wide =
travel lanes, two in each direction, with iy
12-foot-wide inside shoulders and 24-
foot-wide outside shoulders.

* This alternative does not include
intermittent frontage roads or a shared
use path.

* Existing SH 36 or SP 10 roadway would
remain unchanged from current conditions

* Applies to the following sections: -

- SH 36 from Project Begin to Needville

- SP 10 from US 59/IH 69 to SH 36
(East of Orchard)

- SH 36 from SP 10 to Orchard

\ /
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This slide illustrates the Eroposed typical section, or a cross-section, of
what the road would look like with the proposed project under
Reasonable Alternative 9 with columns outside the pavement.

This proposed typical section would include the following:

+ An elevated highway utilizing straddle bents with columns outside
existing SH 36 or SP 10 that would consist of four 12-foot-wide
travel lanes, two in each direction, with 12-foot-wide inside
shoulders and 24-foot-wide outside shoulders.

This altcﬁrnative does not include intermittent frontage roads or a shared
use path.

The existing SH 36 or SP 10 roadway would remain unchanged from
current conditions.

This typical section would apply to the following areas:
« SH 36 from Project Begin to Needville
« SP 10 from US 59/IH 69 to SH 36 (East of Orchard)
+ SH 36 from SP 10 to Orchard

17
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Project Details: Proposed Drainage
Categor Unit of Reasonable Reasonable Reasonable
gory Measure Alternative 4 W:-IGEVCR:T.- W Alternative 9
Approximate Number
of Stormwater
Detention Basins 2 = e
Proposed
Approximate Acres of
Stormwater Detention 599 489 388
Basins Proposed
\_ %)

Script:

The proposed project would also construct stormwater detention basins
and stormwater drainage ditches as part of each reasonable alternative.

The current preliminary design includes 42 detention basins totaling
approximately 599 acres for Reasonable Alternative 4, 28 detention
basins totaling approximately 489 acres for Reasonable Alternative 8A,
and 33 detention basins totaling approximately 388 acres for Reasonable
Alternative 9.

Stormwater drainage ditches are proposed for each alternative; however,
because drainage design is still in the preliminary stages, specific details
are not available at this time. If you would like more information about
the preliminary locations of the proposed drainage features associated
with each reasonable alternative, please refer to the project schematics.

18
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/Project Details: N
Additional Right-of-Way and Potential Displacements

Categor Unit of Reasonable Reasonable Reasonable
gory Measure Alternative 4 Alternative 8A Alternative 9

Approximate Acres of

Proposed Right-of-Way 3,091 2,659 1,295
Anticipated
36
Number of Potential 23 (24 single-family 25
Residential Displacements (13 single-family  homes, 10 mobile (21 single-family
based on Desktop homes and 10 homes, and 2 homes and 4
Assessments mobile homes) multi-family mobile homes)
homes)
Number of Potential
Commercial Displacements 5 2 8
based on Desktop
Assessments
\ 9

Script:

TxDOT understands that potential property impacts are an important
concern for the community. All reasonable alternatives are anticipated to
need additional right-of-way for construction and would result in
potential displacements to both residential and non-residential
structures.

Reasonable Alternative 4 is expected to require 3,091 acres of proposed
right-of-way. This alternative would potentially displace 23 residential
structures including 13 single-family homes and 10 mobile homes. It is
also anticipated to potentially displace two commercial businesses.

Reasonable Alternative 8A is expected to require 2,659 acres of proposed
right-of-way. This alternative would potentially displace 36 residential
structures including 24 single-family homes, 10 mobile homes, and two
multi-family homes. It is also anticipated to potentially displace six
commercial businesses.

Reasonable Alternative 9 is expected to require 1,295 acres of proposed
right-of-way. This alternative would potentially displace 25 residential
structures including 21 single-family homes and four mobile homes. It is
also anticipated to potentially displace eight commercial businesses.

19
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/Project Details: Right of Way Information N
STATE * Right of Way Brochures are available on
PURCHASE the TxDOT Website:
OF www.txdot.gov/inside-txdot/forms-
RIGHTOFWAY P publications/publications/landowner-
) %\**"»‘ rights.html
= m‘ — * Information about the Right-of-Way
I‘:,""W - (ROW) Acquisition schedule can be
'\;”\ obtained by calling the TxDOT District
e s Office at 713-802-5740
\_
Script:

Although right-of-way acquisition is not anticipated to occur
until sometime between Fall 2028 and Fall 2031, information about the
Right-of-Way acquisition process may be found on the TxDOT webpage
at the web address listed on this slide or by scanning the QR code.
Information regarding the schedule of acquisition may be obtained
by calling the TxDOT District Office at 713-802-5740.

20
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Memorandum of Understanding

4 )
National Environmental Policy Act (NEPA)
Assignment to the
Texas Department of Transportation

The environmental review, consultation, and other actions required by
applicable Federal environmental laws for this project are being, or
have been, carried-out by TxDOT pursuant to 23 U.S.C. 327 and a
Memorandum of Understanding dated July 17, 2025, and executed by
FHWA and TxDQOT.

_ ),

Script:

This project is anticipated to receive federal funds, and because of the
federal component, TxDOT is required to assess the potential
environmental effects of the proposed project in accordance with Federal
standards. The process that is followed is called the National
Environmental Policy Act process, otherwise known as NEPA. The NEPA
process provides analyses of the potential impacts to the natural and
manmade environment and helps the decision maker to make an
informed decision on whether or not to proceed with the project. On July
17, 2025, TxDOT received a signed Memorandum of Understanding from
the Federal Highway Administration that permits TxDOT to assume
responsibility from the Federal Highway Administration for reviewing and
approving certain assigned NEPA projects. This review and approval
process applies to this project.

21
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/Environmental Analysis )
Community Archeological
Impacts Resources
Biological
Resources
Traffic Noise Hazardous
Materials
\ 2

Script:

The project team is identifying and evaluating potential environmental
impacts that could occur as a result of constructing the proposed project.

Areas that are under review include biological resources, community
impacts, public input, water resources, hazardous materials,
archeological resources, historic resources, and traffic noise.

The project would be designed to avoid or minimize impacts to the
greatest amount practicable.

Once completed, technical reports documenting the analysis and
conclusions of these studies will be available for review.

22
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This slide begins a summary of preliminary environmental impacts for
each of the reasonable alternatives under consideration.

The tables on the following slides present a comparison of potential
impacts to a range of resources, including natural, community, and
cultural features.

These results are preliminary, as environmental studies are still ongoing,
and are intended to help inform decision-making and public input.

As you review these tables, please note that TxDOT is continuing to
refine the design to avoid and minimize impacts to the greatest extent
practicable. You may pause the video at any time to review the
information in more detail.
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This slide continues the comparison of preliminary impacts across the
reasonable alternatives.

The comparison of differences in potential impacts are an important
consideration as TxDOT evaluates which reasonable alternative best
meets the project’s purpose and need while balancing potential impacts.
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Script:
This slide concludes the summary of preliminary environmental impacts.

Input from the public, along with ongoing technical studies, will help
TxDOT further evaluate these alternatives and identify opportunities to
avoid or minimize impacts.

Your feedback on these environmental considerations is an important
part of the NEPA process and will be considered as the proposed project
moves forward.
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Reasonable
Alternative 4

Estimated
Total Cost of
$3.79 billion

\_

Reasonable
Alternative 8A
Federal Funding

Estimated
Total Cost of
$3.71 billion

State Funding

Note: Funding is subject to change. At this time, funding for the 36A South Project has not been identified.

~N

Reasonable
Alternative 9

Estimated
Total Cost of
$4.95 billion
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At this time, funding for the 36A South Project has not been identified.
The proposed project may be funded through a combination of state and

federal funding.

« Reasonable Alternative 4 is estimated to cost approximately $3.79

billion dollars.

« Reasonable Alternative 8A is estimated to cost approximately $3.71

billion dollars.

« Reasonable Alternative 9 is estimated to cost approximately $4.95

billion dollars.
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Let's review the Environmental Impact Statement timeline and next
steps. After the comment period closes for this public meeting on Friday,
Sept. 4, 2026, the project team will review the comments received.

Public input would be considered in the selection of a preferred
alternative and then the Draft EIS would be published. It is anticipated
that a public hearing would be held Late 2027 or Early 2028 to present
the Preferred Alternative and ask for feedback. Following the public
hearing, comments received would be incorporated, and an
environmental decision would be reached. The Final EIS and ROD are
anticipated in the Summer of 2028.

Final design followed by the property acquisition process is expected to
occur between Fall 2028 and Fall 2031.

It is anticipated that project construction would begin in 2037,
dependent upon funding.

This timeline is subject to change.

If you have any questions or concerns about the schedule, please note it
in your comments.
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How to Submit Your Comments
All comments must be received or postmarked by Friday, Sept. 4, 2026

Comments may be submitted in the following ways:

(Comment Card: Download the comment card from the website, fill it out and email ‘
or mail it to TxDOT. Include reference to CSJ: 0912-00-544/DJ

Online: To access the public meeting page, scan the QR code or

visit www.txdot.gov/projects/projects-studies/houston/36a.html

and click on 36A South, then click on the public meeting link under the
“Get Involved” section.

Email: Submit to: 36ASouth@txdot.gov
In-Person: Drop the Comment Form in the comment box at the in-person open house

Mail: Mail the Comment Card: TxDOT Houston District
Advanced Project Development
P.O. Box 1386

\ Houston, Texas 77251-1386 J

_ 28 )
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TxDOT encourages you to review the materials regarding the proposed
project and provide feedback. Your feedback is important and helps
TxDOT to better understand community priorities.

You may submit comments in the following ways:

Download the comment card from the project webpage -
www.txdot.gov/projects/projects-studies/houston/36a.html and email to
36ASouth@txdot.gov.

Fill out the comment card at the open house and drop in the comment
box.

Mail the comment card to: TxDOT Houston District
Advanced Project Development
P.O. Box 1386
Houston, Texas 77251-1386

Comments must be received or postmarked by Friday, Sept. 4, 2026 to
be included in the public meeting documentation.

Responses to verbal and written comments received during the comment
period will be included in the public meeting documentation that will be
posted on the project webpage when complete.
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Houston District Contact Social Media
Contact the TxDOT Public Engagement Follow us on X (Twitter):
Coordinator anytime during project X twitter.com/TxDOTHouston
development: i
. Like us on Facebook:
Gabriel Adame www.facebook.com/txdothouston
Phone: 713-802-5199
Email: Gabriel.Adame@txdot.gov @ Follow us on Instagram:
www.instagram.com/txdothouston
5 To access the public meeting page visit
M www.txdot.gov/projects/projects-studies/houston/36a.html or
[uma scan the QR code
\_Don’t hesitate to contact us with any questions anytime during project development. W,
\ 29
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TxDOT would like to continue to keep the public informed throughout the
project.

Please don’t hesitate to contact us with any questions, and feel free to
contact Gabriel Adame, the Public Engagement Coordinator at the TxDOT
Houston District office, by phone at 713-802-5199 or email at
Gabriel. Adame@TxDOT.gov with any questions or comments at any time
during the project development process. And don’t forget to click on
these links and follow us on X, formerly Twitter, for ongoing road
closures and construction updates on the Houston District X page. You
may also keep up with TxDOT news on our Facebook page or follow us
on our Instagram page.
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Drive like a Texan
Kind. Courteous. Safe. Next time you get behind the

wheel, remember that a little kindness and courtesy

go a long way to make our roads safer for everyone.
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Please take a moment to reflect on the importance of safe driving.
TxDOT's “Drive like a Texan” campaign aims for you to drive kind,
courteous, and safe.
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Thank you for
participating in this
public meeting

Please remember to submit comments
by Friday, Sept. 4, 2026
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Thank you for participating in this public meeting. Your input is an
important part of the decision-making process.

Please remember to submit your comments no later than Friday, Sept. 4,
2026, to be included in the official public meeting documentation.
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