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Script:

I would like to welcome you to the Public Scoping Meeting for the 36A South Project.
We appreciate you taking the time to be with us today and for your interest and

involvement in this project.
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DRIVE4TEXAN

Kind. Courteous. Safe.

&
Dreive like a Fexan

Kind. Courteous. Safe. Next time you get behind the

wheel, remember that a little kindness and courtesy

go a long way to make our roads safer for everyone.

Script:

Please take a moment to reflect on the importance of safe driving. TxDOT's “Drive like
a Texan” campaign aims for you to drive kind, courteous, and safe.

*play video*
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What is the Purpose of the Public Scoping Meeting?

Join the process by Engage to identify Foll for future opportunitie
participating in this public needs, issues, and to provide feedback Sy
scoping meeting and potential hurdles to help engaged, and receive updates
learn about the proposed the EIS process on the progress of the project

project

Comment

: Follow
(]
]
[ ]
Learn why this project Comment on the
is being considered or information provided at this
proposed public scoping meeting

Script:

The purpose of this public scoping meeting is to engage with the public regarding the proposed
project and to receive feedback. This meeting also offers an opportunity for the project team to
address any questions or concerns the public may have. Our team will present information
regarding the following draft project documents: Coordination Plan, Purpose and Need,
Methodology and Level of Detail for Analyzing Alternatives and Range of Alternatives, and Project
Schedule.

TxDOT commits to purposefully involving the public in planning and project implementation by
providing early, continuous, transparent, and effective access to information and decision-making
processes.

At this meeting, TxDOT would like you to:

e Join the process by participating in this public scoping meeting and learn about the proposed
project;

¢ Learn why this project is being considered or proposed;

e Engage to identify needs, issues, and potential hurdles to help the EIS process;

e Comment on the information provided at this public scoping meeting, including the preliminary
alternatives; and

e Follow for future opportunities to provide feedback, stay engaged, and receive updates on the
progress of the project.

Throughout this presentation, individual puzzle pieces will appear in the upper right-hand corner
of each slide. The color of the puzzle piece indicates which of the five topics - Join, Learn,
Engage, Comment, or Follow - is being discussed.
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Project Overview

Project Name: 36A South

Study Area Length: Approximately 35 miles
Study Area Width: Approximately 23 miles

Project Limits:
FM 1994 south of Needville to I 10

Control Section Job (CSJ): 0912-00-544
Counties: Austin, Fort Bend, Harris, and Waller
Estimated Cost: $2,500,000,000

Funding: To be Identified

Legend

36A South Project
= Study Area

*The project is in the early stages of development, and an alignment has not been selected.

Script:

The 36A South Project is a proposed new highway from Farm-to-Market Road (FM)
1994 south of Needville, Texas, to Interstate (I) 10. This map represents the 36A
South Project Study Area. I want to emphasize that this project is in early stages
of development, and an alighment has not been selected yet. The Range of
Alternative alignments will be discussed later in the presentation.

The study area is approximately 35 miles long and 23 miles wide. The western
boundary generally follows the San Bernard River, and the northern portion includes I
10, which is the major east-west corridor in the Houston area. The eastern boundary
generally coincides with the existing State Highway (SH) 99 toll road, also known as
the Grand Parkway, on the northern portion of the study area and the proposed SH 99
on the southern portion of the study area. The southern boundary follows local
roadways connecting to SH 36 south of Needville.

While the project study area includes portions of Austin, Fort Bend, Harris, and Waller
counties, the proposed roadway is anticipated to be within Fort Bend and Waller
counties.

The estimated cost of the 36A South project is 2.5 billion dollars, and funding is to be
identified.
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Conceptual Typical Section

PROPOSED ROW
PROPOSED ROW

The proposed 36A South Project conceptual typical section includes:

* A proposed new highway that would consist of four 12-foot-wide travel lanes, two in each direction, separated by a 64-foot-wide grassy median with 6-
foot-wide inside shoulders and 10-foot-wide outside shoulders.

* A 10-foot-wide shared use path is proposed. This paved route would be designed for pedestrians, cyclists, and non-motorized users, ensuring safety
and accessibility away from vehicular traffic. The path would support both recreational and commuting activities, promoting active transportation for
users of all ages and abilities.

¢ Although not shown in the conceptual typical section, the proposed ROW is provided to accommodate intermittent frontage roads. Frontage roads 5
would be constructed by others.

Script:
Now we will discuss the conceptual typical section.

While we do not yet have a proposed alignment, we do have a conceptual typical
section that would vary throughout the corridor based on community needs and input.
It is anticipated to have mainlanes, a shared use path for bicycles and pedestrians, and
potentially intermittent frontage roads to be provided by others.

This slide illustrates the conceptual typical section or a cross-section of what the road
would potentially look like with the proposed project. The proposed 36A South Project
conceptual typical section would include the following:

« A proposed new highway that would consist of four 12-foot-wide travel lanes, two in
each direction, separated by a 64-foot-wide grassy median with 6-foot-wide inside
shoulders and 10-foot-wide outside shoulders.

+ A 10-foot-wide shared-use path is proposed. This paved route would be designed for
pedestrians, cyclists, and non-motorized users, ensuring safety and accessibility
away from vehicular trafficc The path would support both recreational and
commuting activities, promoting active transportation for users of all ages and
abilities.

+ Although not shown in the conceptual typical section, the proposed ROW is provided
to accommodate intermittent frontage roads. Frontage roads would be constructed
by others.
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Memorandum of Understanding

4 N\
National Environmental Policy Act (NEPA)
Assignment to the
Texas Department of Transportation

The environmental review, consultation, and other actions
required by applicable Federal environmental laws for this
project are being, or have been, carried-out by TxDOT pursuant
to 23 U.S.C. 327 and a Memorandum of Understanding dated
July 17, 2025, and executed by FHWA and TxDOT.

Script:

This project is anticipated to receive federal funds, and because of the federal
component, TxDOT is required to assess the potential environmental effects of the
proposed project in accordance with Federal standards. The process that is followed is
called the National Environmental Policy Act process, otherwise known as NEPA. The
NEPA process provides analyses of the potential impacts to the natural and manmade
environment and helps the decision maker to make an informed decision on whether
or not to proceed with the project. On July 17, 2025, TxDOT received a signed
Memorandum of Understanding from the Federal Highway Administration that permits
TxDOT to assume responsibility from the Federal Highway Administration for
reviewing and approving certain assighed NEPA projects. This review and approval
process applies to this project.
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What is an Environmental Impact Statement (EIS)?
An EIS is the most rigorous study for transportation projects.

Data
Driven
Evaluation

Analysis and Continuous and Agency

evaluation of potential st:keeahrz)llzgefrulaangdenztlic Coordination
impacts on the human ’ P

and natural environment LuzC U EE I the.
development of the project

Agency, Stakeholder,
and Public
Involvement
Effort

As required by NEPA, TxDOT is kicking off an Environmental Impact Statement, or EIS,
for the 36A South Project. An EIS is the most rigorous study for transportation
projects.

Script:

An EIS includes:

« An analysis and evaluation of potential impacts on the human and natural
environment; and

+ Continuous and meaningful agency, stakeholder, and public involvement in the
project's development.

An EIS centers on:

« Data-driven evaluation;

« Agency coordination; and

« agency, stakeholder, and public involvement effort.

With today’s public scoping meeting, we are continuing our agency, stakeholder, and
public involvement effort.
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What is the EIS Process and Timeline?
Ongoing Agency, Stakeholder, and Public Engagement

Timing is
subject to
change.

AnCIEED LRElEe Draft EIS and Final EIS and Record

Scoping o/ful::f::t?::;e Public Hearing of Decision (ROD)

= The Final EIS and Record *This timeline

= Agency Scoping Meeting o gﬁnductt_ Analysis of L] I('ilentify_Preferred of Decision are completed represents the
= Issue Notice of Intent ernatves Alternative and reviewed by the environmental
(NOI) = Analyze Alternatives for = Develop Schematic public and agencies analysis process and
= Public Scoping Meeting Potential Impacts Design i = does not include
= Public Meeting = Public Hearing sRNtlicentifiesithelSelected construction. A
Alternative timeline for

construction would
be determined once
funding is identified.

= Signifies the completion
of the environmental
review process

(@) WE ARE HERE

1Q 2025 - 3Q 2025 4Q 2025 - 3Q 2026 1Q 2027 - 1Q 2028 2Q 2028 - 3Q 2028

Script:

The EIS is currently in the scoping phase, which is expected to go through the third
quarter of 2025. During scoping, we identify the needs we are trying to address and
review the range of alternatives and methods for analyzing them. In this phase, we
gather input from agencies and the public to help us focus on what will be analyzed in
the EIS.

Then, from the fourth quarter of 2025 through the third quarter of 2026, the project
team will analyze the no-build and reasonable build alternatives for potential impacts to
the human and natural environment.

By the second quarter of 2028, TxDOT anticipates publishing the Draft EIS, circulating
the document for review, and holding a public hearing.

By the third quarter of 2028, the project is anticipated to reach a milestone of
completion with a combined Final EIS and Selected Alternative and Record of Decision.

This process includes ongoing agency, stakeholder, and public engagement.
This timeline represents the environmental analysis process and is subject to change.

It does not include construction. A timeline for construction would be determined once
funding is identified.
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What is Scoping?

Scoping is an open process involving the public, stakeholders,
federal, state, and local agencies.

B Gathers input regarding the draft Purpose and Need, Methodology and Level of
Detail for Analyzing Alternatives and Range of Alternatives, Coordination Plan, and
Schedule for the EIS.

B Identifies potentially significant environmental issues related to the proposed action.

30N

I Texas Department of Transportation

B Solicits input from the agencies and public to focus the analyses on issues of concern.

Hold Publish Hold

Agency Scoping Notice of Intent (NOI) Public Scoping

Meeting Meeting

3Q 2025

2Q 2025 3Q 2025

Script:
Let's dig a little deeper into our current phase: Scoping!

Scoping is an open process involving the public, stakeholders, federal, state, and local
agencies. It gathers input regarding the draft Purpose and Need, Methodology and
Level of Detail for Alternatives Analysis and Range of Alternatives, Coordination Plan,
and Schedule for the EIS. Scoping identifies potentially significant issues related to the
proposed action and solicits input from the public and agencies to focus the analyses
on issues of concern.

TxDOT has met with resource agencies as the first step of the scoping process. TxDOT
then published the Notice of Intent in the Federal Register and the following
newspapers: Fort Bend Herald, Katy Rancher, Katy Times, La Prensa, and the Sealy
News. This Public Scoping Meeting is a continuation of this input gathering process.

Once we have gathered input from agencies and the public, we will take that
information into consideration as we focus on the reasonable alternatives we will carry
forward for analysis in the Draft EIS.
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What information is available for public review and comment?

B Draft Coordination Plan

m Draft Purpose and Need The public is requested to
B Draft Methodol d review the information
ra ethodology an and provide comments by
Level of Detail for Friday,
Alternatives Analysis and Sept. 12, 2025.

Range of Alternatives
B Project Schedule

10

Script:

The reports listed on this slide are available for the public’s review and comment. They
include:
. Draft Coordination Plan;
. Draft Purpose and Need;
. Draft Methodology and Level of Detail for Alternatives Analysis and
Range of Alternatives; and
. Project Schedule

These documents set the foundation of the Draft EIS and provide transparency of the
process that will be followed during the analysis of this project.

The public is kindly asked to review the information and provide comments by Friday,
Sept. 12, 2025.

10
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aft Methodology and
tail for Analyzing Alt

Draft
Document
Overview

11

Script:

I will now go into more detail about the project’s draft Coordination Plan, Purpose and
Need, Methodology and Level of Detail for Alternatives Analysis and Range of
Alternatives, and Project Schedule.

As we discuss our draft documents, green boxes will appear in the lower left-hand
corner of the slides. The color of the box indicates that we would like the audience to
engage. Each box will highlight a request we have for the public and will pose a
question for your consideration.

You will be asked to answer these questions following the presentation via a
Mentimeter survey link that will be provided on the exhibit boards. However, if you
prefer to handwrite your comments, you can write your responses on the exhibit
boards around the room, which display the same questions.

11
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Draft Coordination Plan

The draft Coordination Plan:

= Establishes a schedule and coordination process
for the proposed project; 5*

= Developed early in the environmental and
planning process; and

= Will be updated based on input from agencies Draft Sooudmntion Clan
and the public, and as environmental resources PO e e
are analyzed. —

Request:

= Review the draft Coordination Plan.

= Provide Input: Are there any additional interested parties that
should be considered?

®=  Provide Input: Any suggestions on ways to increase engagement?

12

Script:

One of the documents available for review today is the Draft Coordination Plan.
The Draft Coordination Plan:

« Establishes a schedule and coordination process for the proposed project,

« Is developed early in the environmental and planning process; and

« Will be adjusted and updated as input is received from agencies, stakeholders, and
the public, as well as environmental resources are analyzed.

12
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Draft Purpose Draft Need _
What problem are we trying to

i ?
LS ELENE UR T D ¢ o solve in the study area?

The study area currently lacks major
north-south highways, which limits
mobility and connectivity throughout the
area.

The purpose of the proposed 36A South
Project is to improve north-south mobility
and connectivity in the study area.

Request:
= Review the draft Purpose and Need document

=  Provide Input: In addition to the need for a north-south transportation
route, are there other transportation, connectivity, or mobility needs that
should be considered for the project?

13

Script:

Let’s walk through the needs that have been identified within the study area for the
proposed project and the purpose of the proposed project. Each alternative solution
under consideration is compared to this purpose statement to ensure that it would
achieve the intended goals.

Currently, motorists experience reduced mobility and connectivity due to a lack of
major north-south highways within the 36A South Project study area.

The purpose of the proposed 36A South Project would be to improve north-south
mobility and connectivity in the study area.

13
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Range of Alternatives

TxDOT developed eight preliminary build
alternatives based on known study area constraints.

The environmental process also includes a No-Build
Alternative.

= TxDOT is seeking feedback on these alternatives.

= Based on agency, stakeholder, and public input, these
alternatives will be refined and further analyzed as part of
the environmental study.
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Request: g
= Review the alignments under development ;’E‘*‘L
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=  Provide Input: Are there any ongoing or
planned developments that we should be aware .’”L“-?ﬂ-
of as we further refine the build alternatives?
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Script:

As depicted on this slide, TxDOT developed eight preliminary build alternatives based
on known study area constraints, information obtained from previous planning studies,
and ongoing analyses of current traffic conditions and needs. We request that you
review and provide input on these alternatives. Based on agency, stakeholder, and
public input, these alternatives will be refined and further analyzed as part of the EIS
process.

A detailed view of the Range of Alternatives can be reviewed in the following ways:

- Today, on exhibit boards, a video, and a roll plot;

« The alternatives will also be available online on an interactive map on the project
Social Pinpoint website;

« The video shown today is also available online on the project Social Pinpoint website.

The project webpage can be accessed by scanning the QR code on this screen.

These alternatives were developed in consideration of avoiding known constraints,
when possible, including minimizing impacts to floodplains, neighborhoods, community
facilities, parks, and large commercial developments.

I want to take a moment to note the No-Build Alternative. The No-Build Alternative is a
baseline for comparison and an option that remains on the table. Should the project
not be built, the study area would continue to exist as it does today. It is important to
note that the No-Build Alternative does not meet the project’s purpose and need.

14
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Alternatives Development/Evaluation Screening

The Alternatives Development / an Need Toput Conctraints
Evaluation Screening process e

includes agency, stakeholder, and Alternatives

DUb”C inPUt- Level 1 Range Scoping

of Alternatives Meetings

Need and Purpose

Level 2
Reasonable
Alternatives Technical Analysis

Public
Meeting

All alternatives are compared
against a No-Build Alternative.

DEIS

Level 3

Preferred Design Refinement Public
Altm e";:i Impact Evaluation Hearing
srostve No-Build Comparison
Request: J e uzie:

FEIS, electe T Notice of
= Review the criteria on the following slides ROD Alternative F‘“":n’;e;'r:‘:l:'t‘e"‘ Availability
= Provide Input: Are there other potential i

conflicts with a new location roadway that
should be investigated in the project area?

Script:

TxDOT is following an alternatives analysis process that includes agency, stakeholder,
and public input. To demonstrate its methodology, TxDOT prepared the Draft
Methodology and Level of Detail for Analysis of Alternatives and Range of Alternatives
document. We would appreciate your review and input regarding this document.

This funnel graphic helps us visualize the process of moving from many ideas and
concepts to one preferred alternative.

« The first step, Level 1, is to define the purpose and need, using early planning
studies to establish a range of alternatives that could possibly work.

« The range of alternatives, then go through initial screening, narrowing it down to
reasonable alternatives, Level 2.

« The resulting reasonable alternatives then go through a rigorous technical analysis,
refinement, and evaluation process before the final Level 3 screening.

« The final step, Level 3, is the preferred alternative that TxDOT will recommend in
the Draft EIS.

The following slides cover the categories at each screening level. Additional criteria and
measures may be added as the study progresses.

15
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Methodology and Level of Detail for Analyzing Alternatives
Level 1 Screening Criteria Category: Purpose and Need
- Does the alternative meet the identified need for
Improve_North—South SETELD LRl S improved north-south system mobility and
(ORI S connectivity?
16
Script:

At this time, the 36A South Project is in Level 1, Range of Alternatives. The only
evaluation category at this screening level is Purpose and Need. This category screens
if the alternative satisfies the identified purpose and need criteria of improving north-
south system mobility and connectivity.

Alternatives that meet the purpose and need of the project and satisfy the NEPA
standards will be carried forward for further analysis. Alternatives that do not meet the
purpose and need will not be carried forward.

16
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Methodology and Level of Detail for Analyzing Alternatives
Level 2 Screening Criteria Category: Engineering

Estimated number and length (feet) of crossing by

Major Utility Conflicts utility type (large pipelines, overhead electrical,
etc.)

Construction Cost per Mile (installed facility) Estimated millions of dollars

Alternative Length Along Centerline Estimated total miles

Total Bridge Length Estimated number of miles

Number of New Grade-Separated Interchanges Estimated number
Amount of New Right-of-Way (ROW) Required Estimated new ROW acres

17

Script:

Level 2 of screening includes three categories: Engineering, Environmental, and Public
Input. Criteria listed in this presentation are not an exclusive list of criteria that TxDOT
may consider in Level 2 screening. Additional decision points may be considered as the
project and alternatives are further developed.

First, we will cover the Engineering category.
This category screens engineering criteria that include:

« Major utility conflicts,

« Construction cost per mile,

« Total alternative length along centerline,

+ Total bridge length,

« Number of new grade-separated interchanges; and

« Amount of new right-of-way required measured in acres.

17
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Methodology and Level of Detail for Analyzing Alternatives
Level 2 Screening Criteria Category: Environmental Resources (1 of 3)

Potential Residential
Displacements

Number within project footprint

Potential Commercial

Displacements Number within project footprint

Estimated acres of prime and statewide important farmland within footprint
Farmland Impacts potentially converted to non-agricultural use and estimated number and
location of properties where farmland may be separated from homestead.

Potential number of changes in visual character, sight lines (grade
Visual/Aesthetic Impacts separations), signage, lighting; effects on important views/viewsheds within
the footprint

) . Estimated number and proximity of properties within the footprint
é;cmhzsglioegslcal =l Eie (cemeteries, recorded sites, high probability areas based on the Potential
Archeological Liability Map [PALM])

18

Script:
Many Environmental Resources criteria will be evaluated during Level 2 screening.

Criteria for environmental resources include:
« Potential residential displacements;

« Potential commercial displacements;

« Farmland impacts;

« Visual and aesthetic impacts; and

» Archaeological sites and cemeteries.

18
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Methodology and Level of Detail for Analyzing Alternatives
Level 2 Screening Criteria Category: Environmental Resources (2 of 3)

Estimated number and proximity of historic-age properties within the

Historic Properties footprint (National Register of Historic Places [NRHP] listed and
NRHP-eligible properties)

Protected Lands (Section 4(f),
Section 6(f), Chapter 26
properties)

Estimated number of parks, trails, and other recreation resources
potentially affected

Number of crossings and acreage (wetlands) and linear feet (ditches
Waters of the U.S. and streams) by type affected within the footprint and potential cost
of mitigation, if applicable

Section 303(d) Waters Estimated number of impaired assessment units within 5 miles of the

footprint
100-year Floodplains and Estimated acres of potential impacted acres of floodplain and
Floodways floodways within the footprint

19

Script:

« Historic properties;

« Protected lands, including Section 4(f), Section 6(f), and Chapter 26 properties;
« Waters of the U.S.;

« Section 303(d) waters; and

+ 100-year floodplains and floodways.

19
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Methodology and Level of Detail for Analyzing Alternatives
Level 2 Screening Criteria Category: Environmental Resources (3 of 3)

Impacts to Vegetation/Habitat

Texas Department of Transportation
Y 4 a B SOUTH

Estimated acres within the footprint by Ecological Mapping System of
Texas (EMST) classification/field verification

Threatened, Endangered,
Candidate, or Proposed Species Species, federal/state status, potential effects within the footprint
and Critical Habitat

State Species of Greatest

Conservation Need (SGCN) Species, potential impacts within the footprint

Number of potential regulated materials sites and level of risk (low,

Hazardous Materials moderate, high) and proximity to the footprint

Traffic Noise Number of sensitive noise receivers adjacent to the footprint

20

Script:

+ Impacts to vegetation and habitat;

« Threatened and endangered species;

« State species of greatest conservation need;
« Hazardous material; and

+ Traffic noise.

20
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Methodology and Level of Detail for Analyzing Alternatives
Level 2 Evaluation Category: Public Input
criteria |
Input/ Comments/ Feedback/ Acceptance Igg\r:(z‘lal?r:ssupport, grEErEl SRrTE, SpREie
21
Script:

For the Public Involvement category, input, comments, feedback, and acceptance will

be considered to show the level of support, general sentiment, and specific concerns of
each alternative.

21
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Methodology and Level of Detail for Analyzing Alternatives
Level 3 Screening Criteria Category: Engineering and Environmental Resources

Estimated Cost (installed facility, ROW, utility
relocations, etc.)

Air Quality

Millions of dollars

Do anticipated emissions from future predicted traffic volumes
necessitate the need for a conformity analysis, Carbon Monoxide
analysis, Mobile Source Air Toxics, or Congestion Management
Process?

Induced Growth and

Reasonable and Foreseeable Compare qualitative and quantifiable impacts

Cumulative Impacts

Estimate potential noise impacts to determine the number of

UEIE NEEe impacted receivers and assess the opportunity for mitigation.

22

Script:

During Level 3 screening, a more in-depth analysis will be conducted on all screening
criteria covered in Level 2, and additional criteria will be analyzed within the
Engineering and Environmental Resources categories.

In Level 3, the engineering criteria for estimated cost will include the installed facility,
purchasing right-of-way, and utility relocations. This is measured in millions of dollars.

For environmental resources criteria, potential air quality impacts, and induced growth
and cumulative impacts will be compared. Traffic noise will be modeled to estimate the
potential noise impacts to determine the number of impacted receivers and assess the
opportunity for mitigation.

22
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Environmental
Constraints Map

Script:

Let’s now discuss environmental constraints. Environmental constraints are key areas
that TxDOT considers when building or improving highway facilities. TxDOT would avoid
or minimize and mitigate impacts to the greatest extent feasible.

Our team gathered available information, including mapping and databases from
agency websites, to develop constraints maps showing natural resources and human
and built environmental resources of the study area and its surroundings. These maps
provide an overview of important features and resources for early consideration in the
environmental planning process. The Human and Built Environmental Constraints Map
and Natural Resources Constraints Map prepared for the 36A South Project are
available today for review and comment following this presentation.

For those attending virtually, the interactive map on the project Social Pinpoint

webpage can be found by scanning the QR code on this slide. Instructions are included
on the map page.

23
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Draft Project Timeline and Next Steps

36A South L2024 1 2025  Jowess2ozcwessswl 2027 [ 2028 |
ElsProcess EEEEEEE @20 CoCEESEE

Project Initiation A Stakeholder and Public Involvement Occurs throughout the EIS Process
Eranain e S20 (D

Stakehalder Cutreach =

NOI =

(Federal Register) & @ 52

Public Scoping Meeting  #fff Present Range of Alternatives @ Summer 2025

Environmental (%)

Studies in Prograss

Public Meeting Present Reasonable Alternatives NN Late 2026

Draft EIS 1
(Evaluation of
Alternatives and Impacts)

Draft EIS NOA m

(Faderal Register) ;-_;}

Public Hearing Liid Present Preferred Alternative @EEEED Early 2028

Prepare Final EIS/ROD |=] -

Final EIS/ROD NOA

with Selected

Alternative Summer 2028

(Federal Register)

Acronyms: y

EIS - Environmental Impact Statement Start of activity is funding dependent
NOA - Notice of Availability

NOI - Notice of Intent * This timeline represents the environmental analysis process and is subject to change. It does not
ROD - Record of Dacision include construction. A timeline for construction would be determined once funding is identified.

24

Script:

Let’s review the draft project timeline and next steps. After the comment period closes
for this public scoping meeting on Friday, Sept. 12, 2025, the project team will review
the comments received.

The project will move forward with reasonable alternatives based on scoping feedback
and environmental studies. Then more detailed engineering will begin. The project
team will hold a public meeting in the fourth quarter of 2026 to present reasonable
alternatives and ask for feedback from the public. After the public meeting, comments
received from the public would be incorporated into the design and then the Draft EIS
would be published. It is anticipated that a public hearing would be held during the first
quarter of 2028 to present the preferred alternative and ask for feedback. Following the
public hearing, comments received would be incorporated, and an environmental
decision would be reached. The Final EIS and ROD are anticipated in the third quarter
of 2028.

If you have any questions or concerns about the schedule, please note it in your
comments.
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How to Submit Your Comments

All comments must be received or postmarked by Friday, Sept. 12, 2025.
Comments may be submitted in the following ways:

Mail the comment Submit to: Drop comment
card to: HOU-PIOwebmail@txdot.gov cards into boxes
TxDOT Houston District today

Advanced Project
Development Director
P.O. Box 1386
Houston, Texas
77251-1386

25

Script:

TxDOT encourages you to review the materials regarding the proposed project and
provide feedback.

You may submit comments in the following ways:

Leave a comment on the project Social Pinpoint webpage by scanning the QR Code on
the screen.

Mail the comment card to:

TxDOT Houston District

Advanced Project Development Director
P.O. Box 1386

Houston, Texas 77251-1386

Email your comment to HOU-PIOwebmail@txdot.gov
Or by placing your comment cards in the comment boxes located around the room.
Comments must be received or postmarked by Friday, Sept. 12, 2025, to be included

in the public scoping meeting documentation. Documentation of this meeting will be
included in the project record.
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Who Can I Contact?

Email: HOU_APD_PI@txdot.gov
Phone: 713-802-5199
Mail: TxDOT Houston District
P.O. Box 1386
Houston, Texas 77251-1386

Visit: TXxDOT 36A South

Project Page
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Please don’t hesitate to contact us with any project-related questions. Feel free to send
an email to HOU_APD_PI@txdot.gov or call us by phone at 713-802-5199 with any
questions at any time during the project development process.

You can also access the 36A South Project page by scanning the QR code on the
screen.
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Thank You

Script:

Thank you for joining us today, this concludes the public scoping meeting.
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