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Script:

The Texas Department of Transportation, Houston District, would like to welcome you to this
virtual public meeting with an in-person open house. This presentation will provide information
and updates on the proposed Farm-to-Market (FM) 830 project. This is a pre-recorded
presentation. My name is Gabriel Adame and | am part of the project team. | would like to thank
you for participating in this public meeting.

During the virtual presentation you may pause the video and navigate forward or backward
using your video player.
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Public Meeting Technical Difficulties and Accommodation Requests
Please contact Gabriel Adame at 713-802-5199 should you have:
— Difficulties accessing public meeting information online

— Requests for special accommodations

— Language or interpretation needs other than English and Spanish

Details on how to submit an official comment will be provided later in the
presentation.

I
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If you have any technical difficulties accessing the public meeting information, need special
accommodations, or speak a language other than English or Spanish and have interpretation
needs please contact myself Gabriel Adame at 713-802-5199. Details on how to submit
comments will be provided further in the presentation.
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Virtual Public Meeting with an In-Person Open House

In-Person Open
House

Thursday, Feb. 12, 2026
5to 7 p.m.
Robert B. Brabham Middle
10000 FM 830
Willis, Texas 77318
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The virtual public meeting is being held in conjunction with an in-person open house. The open
house will be held on February 12, 2026, from 5 to 7 p.m. at Robert B. Brabham Middle, School
Cafeteria, located at 10000 FM 830, Willis, Texas 77318. The information presented in the
virtual public meeting and the in-person open house is identical, and the opportunities to
comment do not differ.
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What is the Purpose of this Meeting?

Understand the Follow to stay engaged and
-~ receive updates on the
design developed for progress of the proposed

the roadway prozect

Join the process by
participating in this
public meeting

Comment

Follow

Learr: why Comment on the
improvements are being information provided at this 1 &
considered or proposed meeting
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The purpose of this second public meeting is to engage with stakeholders and the adjacent
communities regarding the project and to receive feedback. During this presentation, we will also
discuss progress that has been made since the first public meeting. This meeting offers an
opportunity for the project team to address any questions or concerns from the public.

TxDOT commits to purposefully involve the public in planning and project implementation by
providing for early, continuous, transparent and effective access to information and decision-
making processes.

At this meeting TxDOT would like you to:

« Join the process through your participation in this meeting,

 Learn why improvements are being considered or proposed,

» Understand the refined design developed for the roadway,

» Comment on the information provided at this meeting, and

Follow for future public involvement opportunities and to stay engaged and receive updates on
the progress of the proposed project

Throughout this presentation, individual puzzle pieces will appear in the upper right-hand corner
of each slide. The color of the puzzle piece indicates which of the five topics — Join, Learn,
Understand, Comment, or Follow — is being discussed.
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Public Meeting Agenda
Outreach and Notifications
Project Overview and Background
Need for and Purpose of the Proposed Project

Proposed Project Details

Script:
In this presentation | will first outline the notification process leading up to this public meeting.

Then | will provide an overview of the project, discuss background information, and explain the
need for and purpose of the project.

Followed by a detailed discussion of the proposed improvements and the environmental analysis

Next steps and funding information will be provided following the engineering and environmental
discussion.

Toward the end of this presentation there are instructions on how to submit written comments, as
well as contact information for TxDOT.
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Outreach and Notification Methods

@] Information was posted to the TxDOT website on Jan. 23, 2026

Social Media posts were made on Facebook, Nextdoor, and X (Twitter) TxDOT
 accounts

Elected Official Letters were sent by mail and email on Jan. 23, 2026

Notices were mailed directly to adjacent property owners and local schools,
emergency services, and neighborhood associations on Jan. 23, 2026

Approximately 7,800 postcards were mailed directly to mailboxes in
neighborhoods adjacent to the project within 77318, 77303, 77378, 77304 on Jan

A notice in English was published in the Montgomery County News on Jan. 28, 2026
A notice in Spanish was published in La Voz on Jan. 28, 2026

Changeable message boards with meeting information were placed along the
roadway starting the week of Jan. 26, 2026.

Script:

In preparation for this public meeting, notices in both English and Spanish were published on the TxDOT
webpage on Jan. 23, 2026

Elected officials were notified of this public meeting by mail and email on Jan. 23, 2026.

Notices in both English and Spanish were then mailed to adjacent landowners on Jan. 23, 2026, along with
flyers.

Approximately 7,800 postcards were mailed out using Every Door Direct on Jan. 29, 2026, to mailboxes
within the 77318, 77303, 77378, 77304 zip codes.

Informative flyers were hand-delivered to local community facilities, gathering places, and apartment
complexes in the vicinity on Jan. 28, 2026.

Notices were also published in the Montgomery County News, Courier of Montgomery County and La Voz
on Jan. 28, 2026, in English and Spanish, respectively.

TxDOT advertised the meeting on roadside variable message signs along the roadway starting the week
of Jan. 26, 2026.

In addition, links to the meeting notice were posted on the TxDOT Facebook page and TxDOT Houston
District X page, formerly known as Twitter.
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Project Overview

Project Name: FM 830
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As you can see at the top of the slide, we now have the “learn” puzzle piece. In this part of the
presentation, we will discuss the project in general and learn why these improvements are being
considered.

TxDOT, is proposing improvements along FM 830 from Old Montgomery Road to SH 75 in
Montgomery County, Texas.

The project is approximately 2.5 miles in length. Please note there are no proposed changes to
the FM 830 bridge over 1-45.

The proposed project cost is approximately $22 million. The project is anticipated to be funded
using a combination of Federal and State funds; however, the project is not currently funded.

This information can also be found in the project handout, for quick reference.
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Purpose and Need of the Proposed Project
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According to data from TxDOT’s Transportation Planning and Programming Division, 2020
traffic volumes in the corridor were around 13,500 vehicles per day. By 2045, traffic volumes in
the corridor are anticipated to increase to around 21,400 vehicles per day, which represents a
fifty-nine percent projected growth in traffic between 2020 and 2045. Additionally, a study that
analyzed crash data from 2017 to 2022 showed high crash density at almost all intersections
along the project corridor. Based on the projected traffic growth and crash data, there is a need
for improved safety and mobility within the corridor.

To learn more about the purpose and need please visit the first public meeting's information
page by visiting www.txdot.gov or scan the QR code provided on this slide.
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Project Background - We heard you!

Common Themes of Comments Received
after Public Meeting #1 (May 2022):

* Ensuring accessibility into neighborhoods
and businesses

* Reducing congestion at school drop-
off/pick-up points

* Communicating existing safety concerns

Script:

The first public meeting for this project was held on May 26, 2022. Some common themes
received during the first public meeting include ensuring accessibility into neighborhoods and
businesses, reducing congestion at school drop-off and pick-up points, and communicating
existing safety concerns.

After the first public meeting, all comments from the public were considered. For a full summary
of all comments received at the first public meeting, please visit the project webpage
at www.txdot.gov or scan the QR code provided on this slide.

The purpose of this second public meeting is to present the refined design based on the public
input received.
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Project Background — We heard you!

Design Changes Made Based on Comments:
* Flush and raised medians were included

* Median breaks for left and right turns were
added

* Refined design to reduce impacts to adjacent '
properties

Script:

To address comments regarding access to adjacent properties and schools, the project team
has modified the proposed design to include a combination of flush and raised medians with
median breaks for left and right turn lanes including high traffic areas at schools.

Additionally, the project team refined the design to avoid existing development and reduce
impacts to adjacent properties along the corridor. We thank everyone for their involvement in
the previous public meeting. The following slides will go further in detail on the design changes.



Slide 11

IS’ , ' Connecting you with Texas.
Texas Department of Transportation

Existing Typical Section
* Existing 120-foot-wide right of way (ROW)

Two-lane, undivided roadway with one 12-foot-wide travel lane in each direction

» 8-foot-wide outside shoulders (SHLD)

* 12-foot-wide center turn lane

* No existing pedestrian facilities : ”
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As you can see from the top of the slide, we now have the “understand” puzzle piece. In this
part of the presentation, we will introduce the proposed improvements so that you can become

familiar with the existing roadway and what actions are being considered and provide informed
feedback.

This slide shows a typical section of how the road looks today. A typical section is an illustration

of a roadway that shows design elements including main lanes, sidewalks, and right-of-way
widths.

Within the project limits, the existing FM 830 roadway is a two-lane, undivided roadway with one
12-foot-wide travel lane in each direction with 8-foot-wide outside shoulders and a 12-foot-wide
center turn lane for the majority of the project limits. There are no existing pedestrian facilities
within the project limits. The existing right of way along FM 830 is 120-feet-wide.
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Proposed Project: Overall Design Details

Widen from one travel lane in each direction to two travel lanes in each direction

Replace continuous center-turn lane with raised medians where appropriate and
install left-turn and right-turn bays at key locations (driveways and side street
intersections)

Add 5-foot-wide sidewalk along the south side
Add 10-foot-wide side path (shared bicycle/pedestrian facility) along the north side

Approximately 14.4 acres of right of way would be needed to accommodate the
proposed improvements

No displacements anticipated

12
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Generally, the proposed improvements would widen FM 830 from two to four lanes from Old
Montgomery Road to SH 75. The proposed design includes a 5-foot-wide sidewalk along the
south side of the roadway corridor and a 10-foot-wide side path along the north side. Raised and
flush medians are proposed along the corridor with breaks for turn-lanes at all intersecting public
streets and at major school driveways. The proposed project would involve an action in a
floodplain. This project would include construction of four detention ponds within the project limits
and would convert the existing open ditch drainage to curb and gutter. Approximately 14.4 acres

of right of way would be needed to accommodate the proposed improvements.

There are no residential or commercial displacements anticipated.

The following slides will go into more detail about design.
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FM 830 Roadway Segments
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The proposed project has been broken down into segments based on the unique aspects of each
portion. As shown in the slide, there are four segments — Yellow, Blue, Green and Orange.

The Yellow segment goes from Old Montgomery Road to west of Rolling Hills Drive. The Blue
segment includes FM 830 within the Panorama Village city limits. The Green segment is along
FM 830 at the 1-45 interchange; note that there are no proposed improvements as part of this
project within the Green segment. The last segment is the Orange segment, which includes FM
830 from 1-45 to SH 75. We will discuss each segment in further detail next.
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FM 830 Proposed Typical Sections - Yellow Segment
From Old Montgomery Road to West of Rolling Hills Drive
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Shown here is the proposed typical section of the Yellow Segment. A proposed typical section is
what the roadway would look like with the proposed improvements.

The proposed improvements within the Yellow Segment would require approximately 30 feet of
additional right of way along the south side of the existing FM 830 roadway. This alignment is
proposed to avoid impacting the existing development on the north side of the roadway.
Additionally, approximately 9 feet of right of way would also be required on the north side of FM
830 directly in front of the Brabham Middle School to accommodate a right-turn bay for westbound
traffic.

Within this segment, the proposed medians would be raised with breaks for turn-lanes at all
intersecting public streets.

Three detention ponds are proposed in this segment, which will be discussed later.

There are no residential or commercial displacements anticipated.
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FM 830 Proposed Typical Sections — Blue Segment

Within Panorama Village City Limits

* No additional right of way required
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Shown here is the typical section for the Blue segment, which is located along FM 830 within the
Panorama Village city limits. In this section, due to adjacent land use constraints and to avoid
impacts to existing development, all improvements would be constructed within the 120 feet of
existing right of way. In this segment, the median design is now proposed to be flush as a
response to public comment. No detention ponds are proposed within the limits of this segment.
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FM 830 Proposed Typical Sections - Green Segment
FM 830 at I-45 Interchange
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The Green segment is located at the FM 830 and 1-45 interchange. The FM 830 bridge over 1-45
was widened from two to four lanes in 2013. Therefore, there are no proposed improvements
within this segment.

With the proposed project, FM 830 would match this bridge configuration east and west of the |-
45 crossover. Eastbound and westbound traffic would no longer have to merge into one travel
lane, which would improve traffic flow and reduce accidents at this location.
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FM 830 Proposed Typical Sections — Orange Segment
From I-45 to SH 75
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The final segment shown here is the Orange segment, which includes FM 830 from [-45 to SH
75. 8 to 16 feet of additional right of way would be required along the south side of the existing
FM 830 right of way to accommodate the proposed improvements. The proposed right of way
dimensions are highlighted with the yellow circle on the typical section. One detention pond is
proposed in this segment. Detention ponds and outfall locations will be discussed in
further detail in the upcoming slides.

Within this segment, the proposed medians would be raised with breaks for turn-lanes at all
intersecting public streets and school driveways.

The only difference between the Orange Segment and the Yellow Segment is the amount of
additional right of way required along the south side of FM 830.

There are no residential or commercial displacements anticipated.
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Locations of Detention Ponds - Slide 1 of 2
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Beyond improvements to the roadway, the project is also proposing four stormwater detention
ponds to facilitate drainage.

This slide shows the proposed locations of two stormwater detention ponds east of Little Egypt
Road and west of Teralyn Woods Parkway. Pond A is approximately 1.4 acres and Pond B is
approximately 3.1 acres.
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Locations of Detention Ponds - Slide 2 of 2
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This slide shows the proposed locations of two additional stormwater detention ponds. Pond C is
approximately 2.5 acres and located across from Robert P. Brabham Middle School. Pond D is
approximately 2.7 acres and located across from Willis High School.
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Right of Way Information
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The FM 830 project would require approximately 14.4 acres of right of way acquisition, but no
residential or commercial displacements are anticipated.

Information about the Right of Way acquisition process may be found on the TxDOT webpage
at the web address listed on this slide or by scanning the QR code. Information regarding the
schedule of acquisition may be obtained from the TxDOT Relocation Assistance Program by
calling Michelle Grace, ROW project manager, at 713-802-5291 or by email at
Michelle.Grace@txdot.gov.
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Memorandum of Understanding

e A
National Environmental Policy Act (NEPA)
Assignment to the
Texas Department of Transportation

The environmental review, consultation, and other actions
required by applicable Federal environmental laws for this
project are being, or have been, carried-out by TxDOT pursuant
to 23 U.S.C. 327 and a Memorandum of Understanding
dated July 17, 2025, and executed by FHWA and TxDOT.

N
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This project is anticipated to receive federal funds, and because of the federal component, TxXDOT
is required to assess the potential environmental effects of the proposed project in accordance
with Federal standards. The process that is followed is called the National Environmental Policy
Act process, otherwise known as NEPA. The NEPA process provides analyses of the potential
impacts to the natural and manmade environment and helps the decision maker to make an
informed decision on whether or not to proceed with the project. On July 17, 2025, TxDOT
received a signed Memorandum of Understanding from the Federal Highway Administration that
permits TxDOT to assume responsibility from the Federal Highway Administration for reviewing
and approving certain assigned NEPA projects. This review and approval process applies to this
project.
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Environmental Analysis
Community
Impacts

Biological
Resources

Historic Properties

Air Quality and
Traffic Noise
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Environmental studies are ongoing to assess the potential impacts of the proposed project to
the natural and human environment. These studies include: community impacts, archeological
resources, non-archeological historic properties, public input, biological resources including
threatened and endangered species and vegetation types, hazardous materials, air quality,
traffic noise, and water resources.

The project would be designed to avoid or minimize impacts to the greatest amount practicable.

Once completed, technical reports documenting the analysis and conclusions of these studies
will be available for review upon request.
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Traffic noise was modeled using Federal Highway Administration’s Traffic Noise
Modeling (TNM) 2.5 software.

Existing (2031) and predicted (2051) noise levels were modeled at noise sensitive
receivers along the project corridor

Traffic noise impacts were identified, and noise barriers were analyzed.

An assessment was completed to ensure any proposed noise barriers are
constructable and would not conflict with existing pipelines or utilities

Currently one noise barrier is proposed

23

TxDOT understands the concerns about traffic noise and its potential impacts on communities
adjacent to our highways. For this reason, a comprehensive traffic noise analysis was
conducted for this project.

FHWA traffic noise modeling software was used to calculate existing and predicted traffic noise
levels at noise sensitive receivers along the project corridor. Modeling indicates that traffic
noise impacts would occur along the project corridor if the project is constructed. As per FHWA
guidelines, the project team evaluated potential noise mitigation and abatement options for this
project. The most commonly used form of noise mitigation are noise barriers, also called sound
walls. Using the modeling software, the project team evaluated noise barriers for inclusion into
the project. As part of this process, the project team must also consider existing infrastructure,
like pipelines and utilities, to ensure that the noise barriers are not in conflict. At the conclusion
of the noise study, one noise barrier was determined to meet FHWA criteria of feasible and
reasonable and passed the constructability assessment.
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Proposed Noise Barrier for Woodland Hills

This slide shows the proposed noise barrier for Woodland Hills. The proposed noise barrier would
be 12 feet tall and extend from North Teralyn Hills Drive to the western entrance of Meador
Elementary School, with a break for Teralyn Woods Parkway.

In order for TXDOT to construct noise barriers, a majority vote in favor of the barrier must be
received from adjacent property owners. If you live or own property adjacent to the proposed noise
barriers, you will receive an invitation to attend a noise workshop and vote in 2026.

The environmental technical reports prepared for this project, including the noise technical report,
are available upon request.
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Project Funding

Estimated
Total Cost
of $22
million

Federal
funding
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The proposed project is anticipated to be funded with a combination of federal and state funds
for a total of approximately $22 million, however, funding has not been allocated for these

improvements yet.
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Project Timeline and Next Steps

We are here!
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We want to highlight the estimated project timeline. Look for the green “We are here” arrow at

the top middle of your screen.

After the comment period closes, the project team will review the comments received, make
appropriate design changes and prepare official public meeting documentation. Public meeting
documentation will be posted to the project meeting webpage when complete. The next steps
include receiving an environmental decision, and beginning detailed design activities. Since this
project is currently not funded, there is no estimated timeline for ROW acquisition or
construction. The project team estimates that once construction begins, it would take

approximately one and a half years to complete.
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How to Submit Your Comments

All comments must be received or postmarked byFeb. 27, 2026.
Comments may be submitted any language in the following ways @

Download the comment card from the website, fill it out and email
or mail it to TxDOT. Include reference to CSJ: 289701-016

To access the public meeting page, scan the QR code or
visit www.txdot.gov/projects/hearingsmeetings.html

Click on the Online Comment Form underneath the Download section.
Submit to: HOU-PIOwebmail@txdot.gov
Drop the Comment Form in the comment box at the iRperson open house

Mail the comment card:TxDOT Houston District
Advanced Project Development Director

P.O. Box 1386 N
Houston, Texas 77251-1386

=
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As you can see from the top of the slide, we now have the “comment” puzzle piece. In this part
of the presentation, we will explain how to submit comments about the project.

TxDOT encourages you to review the materials regarding the proposed project and provide
feedback.

You may submit comments in the following ways:

Download the comment card from the project webpage - www.txdot.gov/projects/hearings-
meetings.htm! and email to HOU-PIOwebmail@txdot.gov

Fill out the comment card at the open house and drop in the comment box.
Mail the comment card to:  TxDOT Houston District

Attention: Advanced Project Development Director

P.O. Box 1386

Houston, Texas 77251-1386

Comments must be received or postmarked by Friday, Feb. 27, 2026, to be included in the
public meeting documentation.

Responses to verbal and written comments received during the comment period will be included
in the public meeting documentation that will be posted on the project webpage when complete.
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Contact Information — Engage with TxDOT Online

( Houston District Contact Social Media )
~ Contact the TxDOT Follow us on X (Twitter):
Public Engagement Coordinator twitter.com /TxDOTHouston

anytime during project development: n Like us on Facebook:
www.facebook.com/txdothouston
Gabriel Adame @ Follow us on Instagram:

_ Phone; 713-802-5199 www.instagram.com/txdothouston
Email: Gabriel. Adame@txdot.gov

© To access the public meeting page visit
i www.txdot.gov/projects/hearingsmeetings.html or
- scan the QR code

Don't hesitate to contact us with any questions anytime during project development!&] &
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As you can see from the top of the slide, we now have the “follow” puzzle piece. In this part of
the presentation, we will provide you information on how you can follow along for updates on the

proposed project.

Please don’t hesitate to contact us with any questions, and feel free to contact myself, Gabriel
Adame the Public Engagement Coordinator at the TxXDOT Houston District office by phone at
713-802-5199 or email at Gabriel. Adame@TxDOT.gov with any questions or comments at any
time during the project development process. And don’t forget to click on these links and follow
us on X formerly Twitter, for ongoing road closures and construction updates on the Houston
District X page. You may also keep up with TxDOT news on our Facebook page or follow us on

our Instagram page.
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DRIVE4TEXAN

Kind. Courteous. Safe.

Kind. Courteows. Sofe. Next fime you get behind the
whael, remember that a kttle kindness and courtesy

99 0 long way to moke owr roads sater for everyone
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Please take a moment to reflect on the importance of safe driving. TXDOT’s Drive Like a Texan

campaign aims for you to drive kind, courteous, and safe.
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Thank you for participating
in this public meeting

Please remember to submit comments
by Friday, Feb. 27, 2026.
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Thank you for participating in this public meeting. Please remember to submit your comments

no later than Friday, Feb. 27, 2026, to be included in the official public meeting documentation.




