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Quick Facts

Project Location: Bridge over Pelican 
Island Channel

Project Length:  2.2 miles

Project Limits: SH  275 to Seawolf 
Parkway

Estimated Cost & Funding: 
$194 million
Project is partially funded 

Project Reference Number: 0912-73-213

Right of Way Needs: 28.5 acres

Potential Displacements: 0

Welcome to the Public Meeting
The Texas Department of Transportation (TxDOT) welcomes you to the public meeting. This public meeting 
is being conducted both virtually and in-person. Both options provide an opportunity to view a pre-
recorded presentation in English and Spanish and provide your feedback on the proposed project. The 
purpose of the public meeting is to engage with the community and gather feedback on this proposed 
project. Your input is important in the project development process. Details on how to comment are on the 
following page. 

Project Description
During this public meeting, you are invited to review materials for the proposed improvements from 
SH 275 (Harborside Drive) on Galveston Island to Seawolf Parkway on Pelican Island in Galveston 
County, Texas. The project would replace the existing Pelican Island Causeway (Seawolf Parkway) lift 
bridge with a fixed bridge structure and reroute a portion of Seawolf Parkway around the north side 
of the Texas A&M Galveston Campus. The project would also add bicycle and pedestrian 
accommodations along the proposed roadway and bridge. The proposed bridge would be on new 
location and would meet Gulf Intracoastal Waterway (GIWW) clearance requirements.

Project History
Galveston County held a public meeting in September 2017 to provide information on alternatives 
that were developed by the County and receive public input. Following that public meeting, the Texas 
Transportation Commission identified funds available through the Bridge Replacement and 
Rehabilitation Program Fund to support the development and construction of a replacement bridge. 
TxDOT is now overseeing the development of the project design and environmental process. TxDOT 
has been meeting with the U.S. Army Corp of Engineers, U.S. Coast Guard, Galveston County, City of 
Galveston, City of Houston Port Authority, Texas A&M University, members of the shipping industry, 
and other stakeholders to obtain input on the project alignment, bridge design, and funding being 
presented at this public meeting.

The environmental review, consultation, 
and other actions required by applicable 
Federal environmental laws for this 
project are being, or have been, carried-
out by TxDOT pursuant to 23 U.S.C. 327 
and Memorandum of Understanding 
dated December 9, 2019, and executed 
by FHWA TxDOT.

For more information, go to: 
https://www.txdot.gov/projects
/hearings-meetings.html or 
scan the QR code here.

Follow us on Twitter at 
@TxDOTHouston

*Conceptual alignment. Subject to change

https://www.txdot.gov/projects/hearings-meetings.html
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Why is this project proposed?
The proposed project is needed because the 
existing bridge structure is (a) functionally 
obsolete and structurally deficient, and (b) 
does not provide uninterrupted access for 
vehicular and pedestrian traffic as well as 
emergency and evacuation access to and from 
Pelican Island. 

The current load restricted lift bridge limits 
access to Texas A&M Galveston Campus 
(TAMUG) and several industries on the island. 
The deterioration of the Seawolf Parkway 
bridge has progressed to the extent that any 
additional deterioration could result in sudden 
bridge closure. Since this bridge provides sole 
access to Pelican Island, bridge closure would 
effectively cut off access for evacuation or 
emergency services. Further deterioration is 
likely to occur based on current condition and 
inspection records, so a new bridge is needed 
to maintain a route to and from Pelican Island. 

The purpose of the proposed project is to 
provide a safe and reliable crossing of the 
Pelican Island Channel for both vehicular and 
pedestrian traffic and to ensure uninterrupted 
access for evacuation and emergency and 
basic services to and from Pelican Island. 

How to Get Involved
You are invited to participate in the development of this project 
by reviewing the materials and providing comments. 

You may submit comments in English or Spanish in the following 
ways:

• Place the comment card in the Comment Box at the in-person
option

• Send your comment via U.S. Mail postmarked by September
1, 2023

TxDOT Houston District
Director of Project Development
P.O. Box 1386
Houston, Texas 77251-1386

• Send your comment via email to:
HOU-PIOwebmail@txdot.gov

All comments must be received or postmarked by Friday, 
September 1, 2023, to be considered in the official public 
meeting summary report. 

Documentation of this public meeting will be available online at 
the project webpage when completed. This report will contain 
responses to all comments received by the deadline. 

Please reference the project number shown on the first page in 
all communication.

Next Steps

* The above dates are subject to change and funding availability.

2 | Month Year

August 2023
Public 

Meeting

Winter 2024
Public  

Hearing

Spring 2025
Finalize 

Schematic and EA

Questions or Need Help
Adam Wood

713-802-5267

adam.wood@txdot.gov

Engage

Learn

Review

Evaluate

Comment

Summer 2027
Begin 

Construction
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The Texas Department of Transportation (TxDOT) commits to purposefully involve the public in planning and 
project implementation by providing for early, continuous, transparent and effective access to information and 

decision-making processes. 

Proposed Roadway 
and Bridge
The images to the right represent a cross-section 
view of how the road might look (on land and over 
the water) after construction of the proposed 
project. The proposed roadway on Pelican Island 
would consist of two 12-foot wide lanes (one in 
each direction) with 8-foot wide outside shoulders 
on both sides. The proposed right of way would be 
approximately 140 feet wide on Pelican Island. The 
proposed bridge would be a new, non-restricted, 
fixed span bridge with two 12-foot wide lanes (one 
in each direction) with 13-foot wide outside 
shoulders on both sides. The proposed roadway 
(on land and on the bridge) would also have a 10-
foot wide continuous shared use path on the east 
side for bicycle and pedestrian use. The existing 
rail line running parallel to the existing bridge 
would be removed as part of this project. 

Existing Bridge
The image to the left represents a cross-section view of the 
existing bridge. The existing bridge is a load restricted lift 
bridge with two approximately 13-foot wide lanes (one in each 
direction) with an approximately 3-foot wide curb on the 
western side of the bridge and approximately 1-foot wide curb 
on the east side of the bridge. The width of the existing bridge 
is approximately 30 feet rail to rail. There is a 
decommissioned rail line in a 10.5-foot wide right of way 
running parallel to the bridge on the eastern side. The existing 
facility does not have any bicycle or pedestrian 
accommodations.
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The Texas Department of Transportation (TxDOT) commits to purposefully involve the public in planning and 
project implementation by providing for early, continuous, transparent and effective access to information and 

decision-making processes. 

Proposed Bridge
The image to the right represents a cross-section
view of what the main span of the proposed bridge
would look like. The proposed bridge would have
73 feet of vertical clearance across the entire 238-
foot wide main span. The proposed bridge would
meet Gulf Intracoastal Waterway clearance
requirements.

View from the Ship Simulation Control Room

Coordination with Stakeholders
On August 23, 2022, TxDOT met with the U.S. Army Corps of Engineers, Lone Star Harbor Safety Committee, Gulf Intracoastal Canal Association, and
Greater Houston Port Bureau to discuss the proposed project. During the meeting, TxDOT and the stakeholders reviewed the alternative crossings of the
GIWW being considered, main span widths and height of the proposed bridge, the existing fleet characteristics that utilize the existing channel, and the
expected and potential fleet that would be able to utilize the channel after the proposed bridge is constructed. As a result of the meeting and at the
request of the stakeholders, TxDOT initiated a ship simulation feasibility study to assist in the design of the proposed bridge.

Ship Simulation
TxDOT worked with the Seamen’s Church Institute (SCI) to perform a feasibility study that would provide further insight on the safety and design of the
proposed bridge. During the simulation, pilots tested navigability of the proposed bridge through multiple situations considering variables such as wind,
flow currents, day or night situations, fully loaded or empty vessels, and upriver or down river scenarios. After each run, captains and pilots were
debriefed, commenting on the ease or difficulty of the scenario and the safety margins that could be expected if a facility or bridge was built in that
position.
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