The Salesforce Transit Center (also known as the Transbay Transit Center) is a large-scale, regional
multimodal transit hub located in downtown San Francisco. The hub is located about 4 blocks of south
of Market Street where the Muni and BART services operate and is directly connected to 1-80 and the
San Francisco-Oakland Bay Bridge by a bus-only elevated ramp.

History

The original Transbay Terminal opened in 1939 and
served buses and streetcars for 60 years.” Although
replacement or rehabilitation schemes were
considered many times throughout the decades,
the 1989 Loma Prieta Earthquake caused significant
structural damage and hastened the closure of
the old terminal in 2010. For the next eight years,
passengers traveling to downtown San Francisco
used a temporary terminal while the new terminal
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Figure 1: View of Rooftop Public Park (TJPA)

was constructed in the old terminal’s footprint. The
new terminal was opened in phases between 2017
and 2018, although emergency repairs had to be
made due to a cracked beam, causing the terminal to
finally reopen in July of 2019.2 Future phases of the
terminal include the extension of Caltrain commuter
rail service and California High Speed Rail service to
platforms on an underground level.?
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Hub Structure

The hub has a total of six levels, two below ground and four above ground. The levels and services are

listed below:

The Third level is the bus circulation level. This level The Fourth level is a 5.4 acre rooftop public
features a central passenger waiting and loading park with an outdoor amphitheater, gardens,
area with bus circulation around a loop on the trails, open grass areas, and children's play
outside of the platform. In order to accommodate spaces, as well as space for a future restaurant.
buses which generally load on the right, buses The rooftop park doubles as a “green roof” for
move around the loop in a clockwise motion, which the transit center which reduces the urban heat
necessitates a traffic light before entering island effect and acts as a carbon sink.*

the hub to allow bus traffic to switch
sides of the road. The third
level also features elevated
ramps that connect
directly to I-80.
‘ The Ground
level acts as
the main
circulation
hub of the
building
and features
a Grand
Hall with a
prominent Light
Column allowing
natural daylight
into the building. Other
features of the ground

The Second level
contains office
space and retail
space.

The B-1 level will feature a

passenger concourse for connections level include t|Cket|ng machineS,

between rail services on the B-2 level and interactive digital displays, the main

entrances on the ground level. When completed, this escalators and elevators, 92,000 Sq Ft of retail

level will feature a public concourse with retail shops, space (on the Second Level as well), service and

ticketing, and bicycle storage. maintenance areas, local transit, and a loading
dock.

The B-2 level will feature three platforms and six tracks for a future extension
of Caltrain commuter rail service and commencement of California High
Speed Rail service.

Figure 2: Cross-Section of Salesforce Transit Hub (TJPA)
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Funding

Funding for the hub was derived from a multitude of
federal, state, regional,andlocal sources. The Program
was funded, in part, by a $400 million ARRA grant, a
$171 million TIFIA loan, land sales, bridge toll funds,
regional measures, alocal sales tax, and a tax district.®
The tax district stemmed from the 2012 adoption of
The Transit Center District Plan, a comprehensive
plan for the area around the hub. In 2014, the Board
of Supervisors approved the formation of a special
Mello-Roos Community Facilities District (CDF)
within the Transit Center District Plan boundary to
pay for certain public infrastructure to be built as
part of the Transbay Project. This district allows
properties to receive a zoning bonus that exceeds
the current height and floor area ratios in the City's
Planning Code in exchange for annexation into the
tax district. In 2015, the Board approved the levy and
collection of the special taxes and allowed bonds
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to be issued. According to the Joint Community
Facilities Agreement between the City and TJPA,
82.6% of the special tax proceeds would go towards
financing the hub and related infrastructure (including
the rooftop park), while the remaining 17.4% would
finance streetscape, transportation and open space
enhancements elsewhere within the District.? In
addition to the tax district, the ownership of a number
of parcels was transferred from Caltrans to JTPA.
These parcels were sold by JTPA to developers in
ordertoincrease redevelopmentinthe tax districtand
also to generate revenue for construction of the hub.’
In 2017 TJPA and Salesforce signed a 25-year, $110
Million naming rights contract, bringing the name
of the transit hub and park in line with the attached,
privately owned tower. Revenue generated from the
naming agreement will be used for maintenance and
operations of the hub.?

Figure 3: Construction Beginning at the Salesforce Transit Center site (Metropolitain Transit Commission)
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Administration

In 2001, the Transbay Joint Powers Authority (TJPA)
was created to manage the Transbay Terminal
replacement project, and run the new terminal when
completed. The TJPA, which oversaw the financing,
design, development, construction and now the
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operation of the center, was created by the City and
County of San Francisco, the Alameda-Contra Costa
Transit District, the Peninsula Corridor Joint Powers
Board (Caltrain), the California High Speed Rail
Authority and Caltrans.®

/—’ TJPA

CALIFORNIA
High-Speed Rail Authority

Redevelopment

The Transit Center District Plan, mentioned in the
funding section, was created in 2012 to capitalize
on major transit investments and set guidelines and
standards for public space and private development
in the area. Expected redevelopment in the area
along with and after the construction of the transit

Figure 4: Redevelopment Around the Transit Hub (SFOCII)

I Texas Department of Transportation

hub includes approximately 4,200 housing units, 35%
of which will be affordable units, 2.6 million square
feet of office development, 200,000 square feet of
retail space, 9.2 acres of parks as well as complete
street and streetscape improvements.®




Lessons for Houston

The Pierce Elevated site in Downtown Houston presents
a unique opportunity to increase access and mobility in
downtown Houston. At the intersection of Main Street and
the Pierce Elevated, local bus routes, intercity bus service,
and the existing Metro light rail line converge. Constructing
a mobility hub with direct express lane access in this location
would greatly increase access to the downtown area, and
improve multimodal circulation in the area. Although any new
hub proposed or constructed in downtown Houston would be
designed specifically for local conditions, several elements
from the Salesforce Transit Center could be instructive. The
dimensions of the Salesforce Hub roughly correspond to
the footprint of the Pierce Elevated. In addition, the direct
ramps from the Salesforce hub to [-80 are similar to ramps
that would connect the downtown location to I-10, 1-45, and
[-69. The stacked, multilevel structure of the hub is also
appropriate for a downtown site. Although underground rail
is not anticipated in this part of Houston, the underground
portion of the Salesforce Transit Center could be analogous
to a connection to the underground pedestrian tunnel system
in Houston.

Figure 6: Salesforce Transit Center Site Compared to the Pierce Elevated Site with the light rail line shown in red. (Google Earth)

* The Salesforce Transit Center is built on a long narrow site (approximately 175 feet wide, by 1,420 feet in

length), similar to the footprint of the Pierce Elevated.

* Although the Salesforce Transit Center site is long, the building does not impede vehicle, pedestrian and
bicycle circulation as two surface streets continue through the structure at ground level.
* Elevated ramps connect the transit center directly to I-80, allowing buses to reach the San Francisco Bay

Bridge and points to the south and east.
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Additional Information

* For more detailed financial breakdown: Federal Highway Administration, “Project Profile: Transbay Transit
Center," https://www.fhwa.dot.gov/ipd/project_profiles/ca_transbay_transit.aspx

* For more information about administration of the hub, history of the project, and video tours of the hub:
Transbay Joint Powers Authority, “Transbay Program,” https://tipa.org/

* For more information about redevelopment and economic development as a result of the project: City and
County of San Francisco Office of Community Investment and Infrastructure, “Transbay,” https://sfocii.org/

transbay
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