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Welcome

Houston District Speaker:

Matthew Connelly, P.E.

Alternative Project Delivery Supervisor

 Texas Department of Transportation (TxDOT)

Houston District
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Public Comments – Instructions 
• Written comments must be received by 5:00 p.m., Thursday, July 2, 2026

• Summary and analysis of comments will be posted on the project webpage at 
https://www.txdot.gov/projects/hearings-meetings.html

Table 1 – Comment Submittals to Houston District

HOU-PIOWebMail@txdot.gov

Houston District:

Mail: 
Matthew Connelly, P.E. TxDOT
7600 Washington Ave. Houston, TX 77007

Email: HOU-PIOWebMail@txdot.gov 

https://www.txdot.gov/projects/hearings-meetings.html
https://www.txdot.gov/projects/hearings-meetings.html
https://www.txdot.gov/projects/hearings-meetings.html
mailto:HOU-PIOWebMail@txdot.gov
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Public Hearing Purpose

• Describe the SH 99 Grand Parkway Segment B-1 Project (Project)

• Describe financial information for the Project

• Inform the public of the Project status and provide an opportunity for public 

comment on the financial information

• Develop a record of public participation
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Project Overview 
SH 99 Grand Parkway Status

• Segments D, E, F-1, F-2, G, H, I-1, I-2

- Completed and open to traffic

• Segment B-1

- Two delivery methods to be utilized to construct 
facility: DB and Traditional (Design-Bid-Build 
(DBB))

- DB Contract execution anticipated in summer 2026

- DBB Contract anticipated to let in February 2028 

- Substantial completion of both contracts 
anticipated in winter 2031/2032

- Tolling anticipated to commence in early 2032 SH 99 Overall Project Map
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Project Overview 
Limits and Purpose

• Project limits: 

- From south of Farm to Market

Road (FM) 2403 to I-45S

• Project purpose:

- Improve safety and mobility

- Improve system connectivity

- Accommodate economic

development

- Provide alternative emergency

evacuation route SH 99 Grand Parkway Segment B-1 Project Map
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Project Overview – Length and Scope 

• Total length: 15 miles

• Project scope:

- Four new SH 99 tolled lanes with 

discontinuous frontage roads

- Two direct connectors at the 

SH 99 / SH 35 interchange

- 5.9 miles of non-tolled SH 35 

operational improvements

- Four direct connectors at the      

SH 99 / I-45S interchange

PROPOSED CONDITION (SH 99)

*
* *

*

PROPOSED CONDITION (SH 35)

* *

Note: Additional capacity is shown 
with red arrows and asterisks
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Project Overview – DBC and CMC

Segment B-1 DB Project: 

• The DB Project consists of a Design-Build Contract (DBC) and a Capital 

Maintenance Contract (CMC)

- DBC to design and construct approx. 14 miles of SH 99 Segment B-1 toll 

and the 5.9 miles of SH 35 operational improvements 

- CMC to maintain the pavement, structures, slopes that the DB Contractor 

constructed for up to 15 years (three five-year terms)

- CMC to mow the right-of-way during the applicable three five-year terms

- TxDOT will enter into an agreement for the first five-year term of the CMC, 

with the second and third terms being optional at TxDOT’s sole discretion

• Texas Transportation Commission (TTC) conditionally awarded the DBC and 

CMC in April 2026 and authorized TxDOT to begin contract negotiations
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Project Overview – Traditional Delivery Contract

Segment B-1 DBB Project: 

• The remaining portion of the Project consists of a traditional delivery 

contract (DBB)

- DBB contractor to construct four direct connectors at the SH 99 / I-45S 

interchange

- TxDOT to maintain all Project elements that the DBB contractor 

constructed starting after Final Acceptance of the Project

• DBB contractor to be determined at time of project letting
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DB Contractor Team Members
Ferrovial Construction-Webber 99 JV

DB Contractor Logo

Equity Members:

▪ Ferrovial Construction US (70%)

▪ Webber (30%)

Major Non-equity Members:

▪ Consor Engineers, LLC

▪ OTHON, Inc.

▪ Rodriguez Engineering Laboratories LLC

Other Non-Equity Members:

▪ Bowman Consulting Group, LTD.

▪ Cascade Civil Services, LLC

▪ Fugro USA Land, Inc.

▪ Pape-Dawson Consulting Engineers, LLC

▪ Stantec Consulting Services Inc.

▪ Terracon Consultants, Inc.
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Overview of Segment B-1 Funding Components

• The tolled “SH 99” and “SH 99/I-45 

interchange” components of the 

Project is anticipated to be funded by 

the GPTC

• The area circled in red, identified as 

the “SH 35 Bypass” component of the 

Project, will be funded through 

traditional State funding categories

• The combined “SH 99” and “SH 35 

Bypass” components constitute the 

complete Segment B-1 DB Project SH 99 Grand Parkway Segment B-1 Project 
Map with SH 35 Bypass (indicated by the 

red arrow in the red circle)
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GPTC & TxDOT

GPTC 

• Public, nonprofit Texas corporation

• Responsible for the construction, 
financing, operation, and 
maintenance of the Grand Parkway 
System 

• Segment B-1 will be part of the 
Grand Parkway System 

• Tolls collected on the Grand Parkway 
System repay GPTC debt, operations 
and maintenance 

TxDOT

• Performed the DBC/CMC procurement

• Performs design and construction 
oversight for DBB project

• Provides staffing for GPTC 

• Provides support for the Grand Parkway 
System through a Toll Equity Loan 
Agreement (“TELA”) 

• TxDOT has authority to administer the 
DBC and CMC for the SH 99 portion of 
the Project on behalf of GPTC through a 
Project Agreement 
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Project Financing

GPTC

- GPTC anticipates financing the Grand Parkway Segment B-1 Project with toll 
revenue bonds, notes and a Transportation Infrastructure Finance and 
Innovation Act (TIFIA) loan

- GPTC expects to issue an estimated $2.2 billion of project debt, which will be 
subject to the covenants, restrictions and conditions of the existing financing 
documents approved by GPTC in connection with its outstanding debt 
obligations

- Proceeds will be used to acquire, design and construct Segment B-1
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Project Financing (Continued)

GPTC

- No debt will be used for operations or maintenance 

- Debt is anticipated to be repaid with toll revenues over a 39.5-year term 

- Projected amount of interest paid on debt is approximately $4.2 billion over 
the term of the financing 

- There are no concession payments 

- Segment B-1 will continue to be tolled after the debt has been repaid 
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Tolling Policy

• The TTC will set the toll rates in accordance with the Market Valuation 

Waiver Agreement (MVWA)

- The MVWA is an agreement between TxDOT and seven counties 

(Brazoria, Chambers, Fort Bend, Galveston, Harris, Liberty, and 

Montgomery) that controls the development, operation and 

maintenance of the Grand Parkway

• The TTC established a toll rate escalation policy for the Grand Parkway 

System by Minute Order adopted on December 13, 2012, for Segments 

E, F-1, F-2, and G

• The toll rate escalation policy was expanded to include Segments H, I-1, 

I-2B, and the portion of Segment I-2A from Fisher Road to FM 1405 

through an additional Minute Order adopted on March 28, 2017
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Tolling Policy (Continued)

• The toll rate escalation policy was amended through an additional Minute 
Order on November 16, 2022

• Most recently, the initial toll rates in 2026 dollars were established for 
Segment B-1 through a Minute Order dated April 30, 2026, consistent with 
the terms and conditions of the MVWA

• Toll rates increased annually based on higher of 2% or the regional 
Consumer Price Index (CPI) (Houston CPI-W) 

• Initial Toll Rates:

- Initial toll rates will not exceed the average per-mile rates set for the 
Harris County toll road system at the opening date of the project 

• Toll Rate Escalation Methodology: 

- Escalation methodology set forth in Harris County’s tolling policy in 
effect at the time 
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Tolling Rates

Under expected operating conditions and subject to Transportation Commission 

adoption, the following are estimated for two-axle vehicles tag rate: 

Table 2 – Toll Rates for Grand Parkway Segment B-1

Project Status Year Estimated $/mile*

Commencement of Traffic 2032 $0.279

End of 1st Term CMC 2037 $0.308

End of 2nd Term CMC 2042 $0.340

End of 3rd Term CMC 2047 $0.375

(The asterisks found on the next two slides indicate information related 

to estimated toll rates per mile calculations)
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Tolling Rates (Continued, Part 1)

*Toll Rates per mile are calculated as follows…

• Toll rate per mile of $0.1769 in 2012 

• Toll rate rounded to the nearest cent 

• Minimum base year toll rate per transaction of $0.40 (in year 2012 dollars) 

• Toll rate escalation is as follows (historically implemented):

   

   

Table 3 – Historic Toll Rate Escalation

2012-2014: 2.00 percent per year 2019-2021: 2.00 percent per year

2014-2015: 2.22 percent per year 2021-2022: 6.00 percent per year

2015-2017: 2.00 percent per year 2022-2023: 2.20 percent per year

2017-2018: 2.01 percent per year 2023-2024: 2.86 percent per year

2018-2019: 2.82 percent per year 2024-2026: 2.00 percent per year
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Tolling Rates (Continued, Part 2)

*Toll Rates per mile are calculated as follows…

• Toll rate escalation is as follows (assumed):

Table 4 – Future Toll Rate Escalation

2026-2065: 2.00 percent per year (assumed)
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Competing Facilities

• There are no terms in the DBC related to competing facilities and there are 

no penalties associated with their construction 
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Termination for Convenience Provisions
DBC

• TxDOT has the right to terminate the DBC at any time without cause 

- If TxDOT elects to exercise this right, DB Contractor will be entitled to 

payment for work performed and reasonable costs incurred due to the 

termination, including the costs of terminating subcontracts and 

demobilization 

CMC

• TxDOT has the right to terminate the CMC at any time without cause 

- TxDOT has sole discretion whether to proceed with the second and 

subsequent third terms

- If TxDOT terminates the CMC in the middle of a 5-year term, DB 

Contractor may be entitled to certain contractual termination costs 
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More Information and Public Comment Instructions

For more information about the project, visit www.txdot.gov or visit the 

following links: 

• https://www.txdot.gov/business/road-bridge-maintenance/alternative-

delivery/sh99-grand-parkway-segb1.html 

• https://www.txdot.gov/projects/hearings-meetings.html

   

http://www.txdot.gov/
https://www.txdot.gov/business/road-bridge-maintenance/alternative-delivery/sh99-grand-parkway-segb1.html
https://www.txdot.gov/business/road-bridge-maintenance/alternative-delivery/sh99-grand-parkway-segb1.html
https://www.txdot.gov/business/road-bridge-maintenance/alternative-delivery/sh99-grand-parkway-segb1.html
https://www.txdot.gov/business/road-bridge-maintenance/alternative-delivery/sh99-grand-parkway-segb1.html
https://www.txdot.gov/business/road-bridge-maintenance/alternative-delivery/sh99-grand-parkway-segb1.html
https://www.txdot.gov/business/road-bridge-maintenance/alternative-delivery/sh99-grand-parkway-segb1.html
https://www.txdot.gov/business/road-bridge-maintenance/alternative-delivery/sh99-grand-parkway-segb1.html
https://www.txdot.gov/business/road-bridge-maintenance/alternative-delivery/sh99-grand-parkway-segb1.html
https://www.txdot.gov/business/road-bridge-maintenance/alternative-delivery/sh99-grand-parkway-segb1.html
https://www.txdot.gov/business/road-bridge-maintenance/alternative-delivery/sh99-grand-parkway-segb1.html
https://www.txdot.gov/business/road-bridge-maintenance/alternative-delivery/sh99-grand-parkway-segb1.html
https://www.txdot.gov/business/road-bridge-maintenance/alternative-delivery/sh99-grand-parkway-segb1.html
https://www.txdot.gov/business/road-bridge-maintenance/alternative-delivery/sh99-grand-parkway-segb1.html
https://www.txdot.gov/business/road-bridge-maintenance/alternative-delivery/sh99-grand-parkway-segb1.html
https://www.txdot.gov/projects/hearings-meetings.html
https://www.txdot.gov/projects/hearings-meetings.html
https://www.txdot.gov/projects/hearings-meetings.html
https://www.txdot.gov/projects/hearings-meetings.html
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Public Comments – Instructions
• Written Comments must be received by 5:00 p.m., Thursday, July 2, 2026

• Summary of analysis of comments will be posted on the project webpage at 
https://www.txdot.gov/projects/hearings-meetings.html

Table 5 – Houston District Comment Submittals

HOU-PIOWebMail@txdot.gov

Houston District:

Mail: 
Matthew Connelly, P.E. TxDOT
7600 Washington Ave. Houston, TX 77007

Email: HOU-PIOWebMail@txdot.gov 

https://www.txdot.gov/projects/hearings-meetings.html
https://www.txdot.gov/projects/hearings-meetings.html
https://www.txdot.gov/projects/hearings-meetings.html
mailto:HOU-PIOWebMail@txdot.gov
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