


A. Meeting Overview



Stakeholder Meeting Overview

The Texas Department of Transportation (TXxDOT) held a stakeholder meeting on Tuesday,
October 15, 2024, to share information and obtain stakeholder input on the Feasibility
Study for Mines Rd. (FM 1472), from IH-69W to 2 miles north of FM 3338. The meeting was
held from 9:30 a.m. to 2:00 p.m. at the Embassy Suites, 110 C. del Norte, Laredo, Texas.
This stakeholder meeting was held in conjunction with the Border Connectivity Studies
Workshop because Laredo area stakeholders share interest in both studies.

A total of 56 stakeholders attended the meeting, including US/Mexico government officials
and representatives from regional agencies, Webb County, City of Laredo, local
organizations, businesses, schools, developers, and industrial park managers. The meeting
invitation and list of participants can be found in Section C of this report.

TxDOT Laredo District and its consultant, Entech Civil Engineers, gave a presentation on the
following topics:

e Since we last met (discussed changes to the study)

e Study team

e Study limits

e What s a feasibility study?

e Project development process

e Existing conditions

e Study needs

e We heard from you... (public and stakeholder feedback from previous studies within

the study limits)

e Upcoming or ongoing projects

e Howto getinvolved

e Nextsteps

e Study contacts

< We want your feedback

The presentation, agenda, and comment form are included in Section D of this report.

A Mines Road breakout session immediately followed the presentation. Stakeholders viewed a
rollout map of the study area and provided comments about issues and potential solutions to
study team representatives. A variety of feedback options were available including individual
and group conversations, written comment forms, and markers to write on the study area map.
A total of 26 stakeholder comments are included in Section B of this report.



B. Comments



Stakeholder Meeting #1: Mines Rd. (FM 1472), from IH-69W to 2 miles north of FM 3338
CSJ: 2150-04-092

Comment

Commenter Name

Date

Source

Comment Topic

Number

Received

Compass Performance Services

1 Juan S. Medive 10-15-2024 | Written comment form | This is a much-needed study that will provide recommendations to enhance
Laredo Webb County Area MPO connectivity and relieve congestion along the FM 1472 corridor. The MPO and its
policy/technical committee members have expressed the importance of this corridor
and the need to identify projects/solutions. If possible, it would help to explore
travel demand management strategies. The MPO is ready and available to provide
input for this study and wants to be a key partner in helping advance the planning
and programming of funds to help implement the study’s recommendations. We
look forward to being engaged throughout the study and will participate in the
scheduled stakeholder meetings. We welcome TxDOT and consultants to present an
overview of the study to our Technical and Policy Committees. Thank you for the
opportunity.
2 Juan Manuel Ramos Cantu 10-15-2024 | Written comment form | De mucho beneficia para fluir el trafico (Of great benefit to the flow of traffic).
Canacar
3 Magdalena Diaz Cuella 10-15-2024 | Written comment form | Construir puentes en las intersecciones de calles que deben entrar a
Censecar Nuevo Leon fraccionamientos industriales o de vivienda. (Build bridges at street intersections
that should have an entryway to industrial or residential subdivisions).
4 Reynaldo Gémez 10-15-2024 | Written comment form | We need to increase the number of lanes to improve the velocity. We need to use the
Servicios de Transportacidn Colombia Bridge to go direct to 1-35 or find better ways to go west without taking
Jaguar Mines Road back to Laredo and 1-35 North.
5 Oscar Ortiz 10-15-2024 | Written comment form | It would help a lot to give connectivity with the Industrial Park at Mi. 13 (Beltway).
CONATRAM and ATC-MLD
6 Rosie Hickle 10-15-2024 | Written comment form | Residential traffic, Green Ranch — ease of access for residents.
Coldwell Banker Ana Ochoa
and Company
7 Carlos Ramirez 10-15-2024 | Written comment form | 255 corridor information.




Stakeholder Meeting #1: Mines Rd. (FM 1472), from IH-69W to 2 miles north of FM 3338
CSJ: 2150-04-092

Comment Commenter Name Date Source Comment Topic
Number Received
8 Jay Puig 10-15-2024 | Written comment form | Concerned Real Estate Developer.
Compass Real Estate
9 Miller Ruiz Lépez 10-15-2024 | Written comment form | Great idea.
Censecar
10 Enrique Sanchez 10-15-2024 | Written comment form | Great job.
Cluster Logistica y Cadena de
Suministro Coahuila
11 Steve LaMantia Needmore 10-15-2024 | Written comment form | Interested in progress, am a landowner.
Ranch
12 Carlos Del Rio 10-15-2024 | Written comment form | Send future notifications about the study.
U.S. Customs and Border
Protection
13 Santiago Alvarez 111 10-15-2024 | Written comment form | Send future notifications about the study.
U.S. Customs and Border
Protection
14 Juan Carlos Rendon 10-15-2024 | Written comment form | Send future notifications about the study.
Terracon Consultants
15 Various meeting attendees 10-15-2024 Mines Rd. map table | Trucks parked along the roadway cause crashes.
discussion
16 Various meeting attendees 10-15-2024 Mines Rd. map table Need truck parking lot near bridge
discussion




Stakeholder Meeting #1: Mines Rd. (FM 1472), from IH-69W to 2 miles north of FM 3338
CSJ: 2150-04-092

Comment Commenter Name Date Source Comment Topic
Number Received
17 Various meeting attendees 10-15-2024 Mines Rd. map table Need connectivity to freeways
discussion
18 Various meeting attendees 10-15-2024 Mines Rd. map table Need to alleviate intersection issues (Killam and others)
discussion
19 Various meeting attendees 10-15-2024 Mines Rd. map table | Add 2-4 thru lanes to an upper deck because ROW is difficult to acquire
discussion
20 Various meeting attendees 10-15-2024 Mines Rd. map table Build overpasses over cross streets
discussion
21 Gene Lindgren 10-15-2024 Mines Rd. map table | Traffic increases to Mexico in the morning and to San Antonio in the afternoon.
Talise discussion Local warehouses are filled in the morning and emptied in the afternoon.
22 Meeting attendee 10-15-2024 Comment written on 83% industrial around Mines Rd.
Border Plan map
23 Meeting attendee 10-15-2024 Comment written on Mines Rd. truck stacking is the issue. Three lanes wide up to the [World Trade]
Border Plan map Bridge (on the Loop 20)
24 Meeting attendee 10-15-2024 Comment written on Need an overpass westbound for trucks to merge on FM 1472 from crossing point
Border Plan map [World Trade Bridge] so commercial truck traffic can get to warehouses easier.
Congestion on Mines Road is an issue for emergency vehicles.
25 Meeting attendee 10-15-2024 Comment written on Mines Rd. and Loop 20 (future 1-69) overpass needed.
Border Plan map




Stakeholder Meeting #1: Mines Rd. (FM 1472), from IH-69W to 2 miles north of FM 3338
CSJ: 2150-04-092

Comment Commenter Name ’ Date ‘ Source Comment Topic

Number Received
26 Meeting attendee 10-15-2024 Discussion at Border | FM 1472 (Mines Road) is a chokepoint in Laredo. Bottlenecks occur on Mines Road
Plan map and Loop 20. Number of industrial zones along Mines Road.
















‘ ™ Stakeholder Meeting #1 - Attendance List
October 15, 2024,9:30a.m. to 11:30 p.m.

Ie;zg;em Mines Rd. (FM 1472) From IH-69W to 2 Miles North of FM 3338
of Transportation CSJ: 2150-04-092
Organization Name Position
Federal
US Customs and Border Protection Santiago Alvarez 111 CCBPO
US Customs and Border Protection Carlos Del Rio SCBPO

Regional

Webb County-City of Laredo Regional Mobility

Authority/ LIA Engineers Blasita Lopez Consultant
Xlli?]t;rci:g/unty—cny of Laredo Regional Mobility Arturo Dominguez Secretary

Laredo & Webb County Area MPO Juan S. Mendive Director

Webb County — Planning Dept. Victoria Villareal Sr. Planner

City of Laredo Melissa Cigarroa Council Member
City of Laredo — Police Dept. Gerardo Gonzalez Captain

City of Laredo — Economic Development Jaime Ortiz Grants Coordinator

Government Officials in Mexico

Gobierno del Estado de Nuevo Leén Carlos Garza CODEFRONT

Gobierno del Estado de Nuevo Leén Alberto Naredo CODEFRONT

Gobierno del Estado de Nuevo Ledn Christian Montoya

Gobierno del Estado de Nuevo Ledn Sarahy Cuellar

Gobierno del Estado de Nuevo Leén Armando Salas

Gobierno del Estado de Nuevo Leén Devorah Karren Ibarra DirecFor of International
Relations

Municipio Anahuac Nuevo Leon Francisco Martinez

Consulate of Mexico Juan Carlos Mendoza

Local Organizations and Schools

Middle Rio Grande Development Council Michael Camarillo Homeland Security Planner
Laredo Chamber of Commerce Andrew Carranco Council Chair

Middle Rio Grande Development Council Josefina Castillo

Texas A&M International University Luis A. Perez Dean

Laredo College Diana Ortiz Vice President




=t
Texas
Department
of Transportation

Stakeholder Meeting #1 - Attendance List
October 15, 2024,9:30a.m. to 11:30 p.m.

CSJ: 2150-04-092

Mines Rd. (FM 1472) From IH-69W to 2 Miles North of FM 3338

Laredo College

Rene Gonzalez

Director

Texas A&M International University

A. R. Canales International Brokers Inc.

Daniel Covarrubias

Lupita R. Canales

Adjunct Faculty

Businesses

President

Cluster Logistica y Cadena de Suministro
Coahuila

Enrique Sanchez

Director

LJA Engineering, Inc.

Baltazar Avila

Project Manager

ALFA

Rodolfo R. Garza

Secretary

Right Link Logistics

Adriana Perez

Gemco

Francisco Marquez

TM Transportation Services LLC

Luz Mendoza

Terracon Consultants

Juan Carlos Rendon

Office Manager

Needmore Ranch

Steve LaMantia

Averitt Express

Alfredo Robledo

Service Center Director

GDJ Engineering, LLC

David Anthony Garza

Vice President

TM Transportation

Eduardo Rodriguez

Index Council Israel Morales Pérez

Jaguar Transport Christian Sandoval

RAME Autotransportes Juan Manuel Ramos

TM Transportation Christian Alvarado Safety Manager
Villareal Y Villareal Agentes Aduanales S.C. Eduardo Villareal Presidente

TM Transportation Services LLC Jennifer Sanchez Supervisor
Averitt Ed Habe

Autotransporte Jaguar Gregorio Gomez M

Conatram and ATC-MLD Oscar Ortiz Counselor
Censecar Iker Ruiz Lopez Director

LJA Engineering, Inc.

Melisa Montemayor

Senior Vice President

Servicios de Transportacion Jaguar

Reynaldo Gomez

President & CEO

Censecar Nuevo Leon

Magdalena Diaz Cuellar

Directoro

Canacar Saltillo

Juan Manuel Ramos Cantu

Delegado
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l"‘ s Mines Rd. (FM 1472) From IH-69W to 2 Miles North of FM 3338
of Transporiation CSJ: 2150-04-092

Javier Agupe

Developers, Commercial Realties, and Industrial Park Management

Compass Real Estate Jay Puig Principal

Talise Development Gene Lindgren Development Manager
Coldwell Banker Rosie Hickle Sales Manager

Killam Development Rolando Ortiz Chief Operating Officer

Compass Performance Services Carlos Ramirez Realtor
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I Texas Department of Transportation

Since We Last Met on Mines Rd...

Why are we back to the drawing board?

* Previous study was to improve intersections.

* Traffic analysis shows that the Superstreet (RCUT) concept
was short-term solution

* The study limits were shorter on the previous study

* Construction costs increased after COVID, and necessary
Improvements needed additional funding
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Since We Last Met on Mines Rd...
Previous Studies

Name Company Year
FM 1472 Strategic Planning — Pan American to Colombia Solidarity Bridge TTI 2022
FM 1472 (MINES RD) Traffic Analysis Memo Pape-Dawson Engineers 2022
North Laredo-Webb County Transportation Planning Study HNTB 2020
Evaluation of Proposed FM 1472 Improvements (RCUT) North of IH 69W TTI 2016
Long-Range Strategies to Improve Traffic Conditions on FM 1472 TTI 2016
Medium-Range Strategies to Improve Traffic Conditions on FM 1472 TTI 2016
Short-Range Strategies to Improve Traffic Conditions on FM 1472 TTI 2016
FM 1472 Oversize/Overweight Traffic Analysis TTI 2016




= Connecting you with Texas.

I Texas Department of Transportation

Since We Last Met on Mines Rd...

Where are we going from now?

2 feasibility studies are needed to investigate improvements for Mines Rd.

- Segment 1: IH-69W to 2 miles north of FM 3338

- Segment 2: 2 miles north of FM 3338 to SH 255

* New study to review connectivity to new roads and support the increase in
traffic from new developments.

* [dentify project phasing and funding.

®* Recommended alternative to be carried over to the design phase.
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Feasibility Study Team

D)isitiyiGEENGiNEEls
Epigmenio "Epi" Gonzalez, P.E.

UP&[D) Director
Roberto Rodriguez, P.E.

Leadership

g"“‘
Texas
Department
of Transportation

District Advaneced [Planmning Eneinear
Luis Villarreal, P.E.

TxDOT Team [Prejject Mamnager

Adriana Munoz
Envirenmental [Legal

Q Chris Kloss

Consultant Team (Entech)
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Feasibility Study Team
Consultant Team

Entech Civil Engineers

Project Manager
Roger Gonzalez, P.E.

Deputy Project Manager
Yuki Williams, P.E.

Subconsultants

—— .. ' COMMUNITY
AIGTech = (@, OTHON  SA/N Sl
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Feasibility
Study Limits

Project: Mines Rd.
(FM 1472)

CSJ: 2150-04-092

Project Limits: From
IH-69W to 2 Miles
North of FM 3338

Project Length: 7
Miles

County: Webb

0

0.5

(€ri0.C5

MEXICO

1

i Miles

ANDE-=77

WORLD: TRADE
BRIDGE
\

Connecting you with Texas.

Legend
Project Limits I—
International Bridge m
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What is a Feasibility Study?

What are the benefits

Why use a .
of a Feasibility Study?

Feasibility Study?

What is a

E ibility Study? Who participates in
easibility Study?

a Feasibility Study?
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; Connecting you with Texas.
I Texas Department of Transportation

What is a
Feasibility Study?

High-level early-stage planning study

Considers environmental, community, and economic conditions
It identifies existing and proposed transportation issues
Develops the purpose and need for improvements

10
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I Texas Department of Transportation

Why use a
Feasibility Study?

Engages stakeholders early in the planning process

Develops potential alternative solutions
Identifies a recommended alternative to expedite the design

Encourages cost efficient and effective solutions

11
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I Texas Department of Transportation

What are the benefits I
of a Feasibility Study? n

Early identification of potential solutions
Development of collaborative working relationships
Removes duplication of efforts

12
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Connecting you with Texas.

I Texas Department of Transportation

Who participates in ‘ ¢ ‘
a Feasibility Study?
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Connecting you with Texas.

Project Development Process

Feasibility

Schematic and 7
Environmental

Planning,
Specifications, and @

Alternative Analysis

Universe

A consideration of all alternatives that
will be evaluated with a qualitative
criteria-based matrix

Conceptual

Develop typical sections of
alternatives that are
evaluated via qualitative and

Estimate

L Right-of-Way
Acquisition

L Construction @

—> Roadway Open

quantitative criteria

Develop 3 alternative
layouts that are
evaluated via qualitative
and quantitative criteria

>

I 30% Schematic | 14
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Existing Conditions
Crash Summary 2019-2023

Total Number of
Crashes: 1,293

Fatal and Severe
Crashes: 16

Minor Injury Crashes:
190

Truck Crashes: 60% of
all crashes involved trucks

Peak Crash Time:
Between 2-6 PM, 47% of
crashes occurred

Connecting you with Texas.

Crash Heatmap
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- - mg = Statewide Average Crash Rate is N
EX'St'“g Conditions @ 242 Crashes per 100 Million A
g Vehicle Miles Traveled

Crash Hot Spot 2019-2023

Chelsea St.
e FM 1472 at Killam Industrial Blvd ‘
46

-  209%o of all crashes occurred

at Killam FM 3338
- Total Number of Crashes: ‘ 184

253 Pan American Blvd.
- Fatal Crash: 1 ‘ 412
- Severe Crashes: 2 Killam Industrial Blvd.

- Minor Injury Crashes: 22

IH-69

Moderate Serious - Severe

Source: TxDOT CRIS, 2024 1 6
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Connecting you with Texas.

Existing Conditions
Traffic Data 2023

* Overall traffic ranges from
approximately 11K to 42K

* Truck percentage ranges from
approximately 17% to 63%

e Truck traffic is heavier at the northern
end of the project at 63% by Premier
Industrial Park

N
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Connecting you with Texas.

Feasibility Study Needs

OQ Safety fo_oﬁ Capacity

16 fatal and Mines Rd. does not
severe crashesofrom meet current and future
2019-2023. 60% of traffic needs.

total crashes involved

trucks.
ﬁCon nectivity

Needs improved
intersections and
interchanges to
major roadways.

Mobility
Mines Rd. is a
freight corridor. Truck
percentage ranges

from approximately
17% to 63%.

18
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Connecting you with Texas.

We Heard From You

Recommendations Under Review from Previous Stakeholder Meetings

Short Term
<5 years

» Projects for improved
connectivity
— SH 84
— River Road
— Vallecillo Rd
¢ Add right turn lane along
Mines Rd. from IH-69 to
Interamerica Blvd
e Intersection improvements
* Provide additional access to
World Trade Center Bridge

Mid-Term
5-10 Years

New interchange design &
construction at I-35

— SH 84

— Vallecillo Rd
Extension of existing roadways

— McPherson Rd.

— United Ave.

— Fasken Rd.
Ramp removals at IH-69 near Mines
Rd.
Add direct connectors into Industrial
Park and Port Dr.
Add bridge structures at Carriers Dr.

Long Term
10+ Years

Convert Mines Rd. into a freeway section
Potential overpass locations

— Killam

— AF Muller

— Trade Center Blvd

— Vallecillo Rd

— Verde Blvd

— SH 84

— FM 3338
Separate trucks from passenger vehicles
Remove the connection at Milo Rd at
Mines Rd.
Widen FM 3338
Extension of existing roadways

— Trade Center Blvd

— Sara Rd

19
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I Texas Department of Transportation

Upcoming or Ongoing Projects

Legend N
9 FM 3338 SH 84 o A A

In Construction (D Additional Capacity Additional Capacity @

Long Term By TxDOT By TxDOT ’

Short Term

Project Limits

International
Bridge

®000

Extension of Sara Rd.
Improved Connectivity
Study By RMA

\ / ANESIEA
River Road ’ | 35
28N Study ‘ :

N Improved ‘ o) Vallecillo Rd.

W Connectivity \_7« | Improved Connectivity
Z By RMA/City | By RMA/City

FM 1472 NB

Additional Capacity
By TxDOT

MEXICO
WORLD TRADE

4 8.5 4 2 BRIDGE

20




¢

I Texas Department of Transportation ConneCtlng Lol with Texas.

How to Get Involved
Stakeholder Role

Identify study needs

Provide input on alternatives

Stakeholder Spread the word of the study
o O Encourage community
- O participation

Qe
N

21
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I Texas Department of Transportation ConneCtlng s with Texas.

Obtaining Your Input

Stakeholder Meeting #1 | Existing
Provide input on ideas for improvements Aerial Layout

Conceptual Stal_(eholder Meeting #2 | | Typi_cal
Provide feedback on conceptual alternatives Sections
Stalfjeholder MegltinP #3 | )
Provide input on viable alternative layouts -

Viable Alternative

Public Meeting #1 Layouts
Provide feedback on viable alternative y
Stakeholder Meeting #4
Provide input on recommended alternative layout Recommended

Public Meeting #2 Layout
Provide feedback on recommended alternative

22



=t

I Texas Department of Transportation Connect/ng s with Texas.

Next Steps
Schedule

We are here

Summer 2024 Fall 2024 Winter 2024 Spring 2025
Fall 2025

Existing Universe of Conceptual Viable 30%
Conditions Alternatives Alternatives Alternatives Schematic
Design

Ongoing Stakeholder and Public Engagement

Public Public
N ‘ Meeting #1 ‘ Meeting #2
Stakeholder Stakeholder Stakeholder Stakeholder
Meeting #1 Meeting #2 Meeting #3 Meeting #4

23
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Feasibility Study Contacts

TXDOT Laredo District Contact

Adriana Munoz - PM

P: (956) 712-7420

E-mail: Adriana.Munoz@txdot.gov

Prime Consultant Contacts

Roger Gonzalez, P.E. - PM Yuki Williams, P.E. - Deputy PM

P: (832) 974-4758 P: (832) 974-4802

C: (713) 410-1327 C: (713) 480-1730

E-mail: rgonzalez@entechhou.com E-mail: ywilliams@entechhou.com

24
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Connecting you with Texas.

I Texas Department of Transportation

Questions and Comments

25
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We Want your Feedback!

* Add comments or recommendations to the existing aerial layout
provided

e Comments may be received in-person today at the meeting or by

e-mail to Adriana.Munoz@txdot.gov by Wednesday, October
30, 2024

26


mailto:Adriana.Munoz@txdot.gov







="

l Texas Department of Transportation

Agenda del Taller de Estudios de Conectividad Fronteriza

9:30 - 9:35 am

9:35 - 9:50 am

9:50- 10:20 am

10:20- 11:00 am

11:00- 12:10 pm

12:10 - 12:40
pm

12:40- 1:40 pm

1:40- 1:50 pm

1:50 - 2:00 pm

Taller Binacional en Laredo
Embassy Suites, 110 C. del Norte
Laredo, Texas 78041
15 de Octubre de 2024
9:30AM - 2:00PM

Bienvenida y Minuto de Seguridad
Marvina Cephas, Coordinadora de Comercio
Internacional y Planificacion Fronteriza,
TxXDOT

Apertura

Claudia Lagos Galindo, Directora de
Comercio Internacional y Planificacion
Fronteriza, TxDOT

Conectividad de Region a Region
Will Smithson, HNTB

Conectividad de Primera y Ultima Milla y
Conectividad de Puerto a Puerto
Jolanda Prozzi, Jacobs

Estaciones de trabajo
Will Smithson, HNTB
Jolanda Prozzi, Jacobs

Almuerzo/Descripcion de las sesiones de
trabajo

Estudio de Viabilidad de Mines Rd (FM
1472)

Ingenieros Entech

Distrito de Laredo, TxDOT

Reagruparse y resumir

Clausura y levantamiento de sesion
Marvina Cephas, Coordinadora de Comercio
Internacional y Planificacion Fronteriza,
TxDOT

Discusion del avance del
estudio de Conectividad de
Regidn a Regidn.

Discutir los entregables de
Conectividad de Primera y
Ultima Milla y el avance del
estudio de Conectividad de
Puerto a Puerto.

Espacio para aportar ideas,
preguntas y comentarios
sobre cada estudio. Se
daran recordatorios para
cambiar de estacién.
Instrucciones sobre las
sesiones de trabajo.

Retroalimentacion final al
grupo plenario.
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f Transportation

Stakeholder Meeting #1
Oct. 15, 2024

Sign up for future notifications about the
Mines Rd. (FM 1472) Feasibility Study:

Name:

Position:

Organization:

Mailing Address:

Email Address:

Comments about the Mines Rd. (FM 1472) Feasibility Study:

Please leave completed forms at the Mines Rd. table today or email by Wednesday, Oct. 30, 2024, to

Adriana Munoz, TxDOT Laredo District Project Manager, Adriana.Munoz@txdot.gov
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