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Public�Meeting�#2�Presentation�

June 17, 2025 

Virtual Public Meeting #2 with 
In-Person Open House 
Pre-Recorded Presentation 

Mines Road (FM 1472) Segment 1 Feasibility Study 
From I 69W to Two Miles North of FM 3338 
CSJ: 2150 04 092 

TxDOT Laredo District 

Webb County 

Script: 

Hello, and welcome to the second virtual public meeting with an in-person open house 
option for the Mines Road Segment 1 Feasibility Study also known as FM 1472. My 
name is Kaylyn Atanacio, and I will be presenting on behalf of the Texas Department of 
Transportation Laredo District. 

This presentation is pre-recorded. During the virtual meeting, you may pause the 
presentation and navigate forward or backward using your video player. 

We appreciate you taking the time to view the details of this study and welcome you to 
contact our study team if you have any questions. 
We are also interested in your comments regarding the study. Instructions for how to 
submit your comments and contact information for questions and comments are noted 
at the end of this pre-recorded presentation. 
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    Public�Meeting�#2�Presentation�

End the Streak 

Script: 

Before we start the meeting, I'd like to start with a safety moment. 

November 7, 2000, was the last deathless day on roadways in Texas. That means for 
over 24 years, at least one person has died every single day. We all have a part to play 
to change that. This message is that reminder – to end the streak of deaths on Texas 
highways. We need drivers and passengers to act more responsibly and help us reach 
our goal of zero deaths by 2050. Texans can play a major role in ending fatal crashes 
with a few simple driving habits: wear seatbelts, drive the speed limit, put away the 
phone and other distractions, and never drive under the influence of alcohol or drugs. 
So please do your part and share this message with your friends and family. 
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Title VI 

Script: 

It is TxDOT’s policy to ensure that no person in the United States of America shall on 
the grounds of race, color, national origin, sex, age or disability be excluded from the 
participation in or be denied the benefits of or otherwise be subjected to discrimination 
under any of our programs and activities. 

If you have any questions or concerns regarding TxDOT’s Title VI policies, please 
contact our Civil Rights Division by phone at 512-416-4700 or by e-mail at 
CivilRights@txdot.gov. 
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Connecting you with Texas. 

Meeting Technical Difficulties / Accommodation Requests 

Please phone 956- 712-7742 if you have: 

 Technical difficulties accessing public meeting information online 
 Request for special accommodations 
 Language or interpretation needs other than English and Spanish 

*Details on how to submit an official comment will be provided 
further in the presentation. 
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Script: 

If you have any technical difficulties accessing the public meeting information, need 
special accommodations, or speak a language other than English or Spanish and have 
interpretation needs, please contact Gisela Herrera at 956-712-7742. Details on how to 
submit comments will be provided later in the presentation. 
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Connecting you with Texas. 

What is the Purpose of this Meeting? 

Join the study process Understand the Comment on the information 
by participating in this alternatives for this provided at this meeting 

public meeting corridor 

Learn Engage 

Join Understand Comment 

Learn about the Study Engage by providing input 
area and its needs on the preliminary 

recommended alternative 
5 

Script: 

The purpose of this public meeting is to engage with stakeholders and the adjacent 
communities regarding the proposed study and to receive feedback. It also offers an 
opportunity for the study team to address any questions or concerns from the public. 

TxDOT commits to purposefully involve the public in planning and project 
implementation by providing for early, continuous, transparent and effective access to 
information and decision-making processes. 

At this meeting TxDOT would like you to: 

• Join the study process through your participation in this meeting, 
• Learn why improvements are being considered or proposed, 
• Understand the preliminary recommended alternative developed for this roadway, 
• Engage by providing input on the alternative, and 
• Comment on the information provided at this meeting 
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Public�Meeting�#2�Presentation�

Connecting you with Texas. 

CSJ: 2150 04 092 

Project Length: 
7 Miles 

County: 
Webb 

End 
Project 

Begin 
Project 

Segment 1 

From I 69W to 2 miles 
north of FM 3338 

Legend 
Study Limits 

International Bridge 

Script: 

Today, we will be discussing improvements along Segment 1 for Mines Road. 

Segment 1’s limits are from I-69W to 2 miles north of FM 3338, as denoted in yellow. 
The study is approximately 7 miles long and located in Webb County, Texas. 

Improvements to the interchange at Mines Road and I-69W are included in the study. 
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Connecting you with Texas. 

Feasibility Study Schedule 
We are here 

Summer Fall Winter Spring Summer 
Fall 2025 2024 2024 2024 2025 2025 

30% Identify Existing Conceptual Viable Recommended Schematic Needs and Conditions Alternatives Alternatives Alternative Goals Design 

Ongoing Stakeholder and Public Engagement 

Public Public 
Meeting #1 Meeting #2 

Stakeholder Stakeholder Stakeholder 
Meeting #1 Meeting #2 Meeting #3 

Scan Code 
To View Details 
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Script: 

To identify a solution for transportation improvements for Mines Road, we have gone 
through a process of narrowing down potential alternatives from conceptual to viable to 
recommended that address the transportation needs of the roadway. Throughout this 
process we have continually met with stakeholders and the public to receive input on 
our proposed solutions. 

For more details on the items presented and feedback received from previous 
meetings, please scan the QR code shown on the screen. 

7�



      

           
    

  

    Public�Meeting�#2�Presentation�

Top Ranking Alternative after Public Meeting #1 

Viable Alternative #3 

I-69W to Killam Industrial Blvd. Killam Industrial Blvd. to North of FM 3338 
Red elevated structures directly connect to I-69W. 

Script: 

As a result of the engineering analysis and feedback received during Public Meeting #1, 
Viable Alternative #3 was selected as the top-ranking alternative to move forward for 
further detailed engineering analysis. 
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Public Meeting #2 Presentation 

Connecting you with Texas. 

Traffic Analysis of the Top-Ranking Alternative 

Top-Ranking Alternative still has 
Traffic Congestion along I-69W 

Scan Code 
To View Traffic Analysis Video 
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Script: 

The study team performed a detailed traffic analysis using a program called VISSIM to 
verify that the alternative would in fact address existing and future traffic needs along 
the corridor. 

*Pop-up call-out animation* 

The detailed traffic analysis indicated that although the top-ranking alternative 
addressed traffic congestion for the majority of Mines Road, it increased congestion 
along I-69W due to high traffic volumes and short weaving distance between Mines 
Road and I-35, as shown on the image on the screen. There would be traffic congestion 
along the direct connectors at Mines Road as well as at the intersection of Mines Road 
and I-69W. 

A video detailing the traffic analysis of the top-ranking alternative can be found on the 
public meeting webpage. 
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Connecting you with Texas. 

Traffic Challenge 
• In-depth VISSIM Traffic Analysis resulted 

in the following traffic challenges: 

• Short weaving distance between 
Mines Rd and I-35 

• High traffic volumes along I-69W 

Traffic Pattern 
Via I-35 to or from Mines Rd 
• Path of least resistance 

• I-35 to I-69W 
• I-69W to Mines Rd 

Traffic Solution 
• Recommend future project for 

Mines Rd 
• From I-69W to I-35 
• Provide a freeway section 

Future 
Project 

Legend 
Travel Path 

Travel Direction 

10 

Script: 

The congestion along I-69W stems from travelers taking the path of least resistance to 
get to or from Mines Road via I-35 through I-69W in lieu of continuing down Mines 
Road as shown by the travel path indicated in blue. 

*Traffic Solution Pops Up* 

Through further traffic analysis, the study team identified a solution to alleviate the 
traffic congestion on I-69W, between Mines Road and I-35. The study team 
recommends a future project that would extend Mines Road as a freeway section from 
I-69W to I-35 as shown in bright green. 

Turning this section of the roadway into a freeway section would allow travelers who 
are traveling between south of I-35 and north of Mines Road to take a more direct 
route and reduce traffic volume along I-69W. 
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Preliminary Recommended Alternative 

South of Milo Road 

North of Interamerica Blvd. 

South of Killam Industrial Blvd. 

Script: 

Due to the recommended extension project, the top-ranking alternative from Public 
Meeting #1 and its section limits were modified to be able to accommodate the 
potential extension project. As a result, the preliminary recommended alternative 
for the Mines Road Segment 1 Feasibility Study is shown on the screen. 

Starting from 2 miles north of FM 3338 to Interamerica Blvd., remains the same as 
the previous top-ranking alternative, it proposes a typical freeway section with 3 
mainlanes and 3 lanes on the frontage roads. Mainlanes are at grade for majority of 
the limits except at intersections for overpasses. 

South of Killam Industrial Blvd, the mainlanes would be elevated on a single 
structure to connect to the I-69W interchange. 

South of Milo Road, the elevated mainlanes would cross I-69W using two elevated 
structures and the direct connectors to I-69W would be above the mainlane 
structures on either side. The frontage roads would be under the elevated 
structures to minimize acquiring right of way. 

A 10’ wide Shared Use Path will be proposed on both sides of the frontage road for 
the entire way. 

The proposed recommended alternative geometry and right of way footprint is 
preliminary, as such, it is subject to change as the proposed alternative moves 
further in the project development process. 
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Project Development Process 

chematic and Environmental 

Right-of-Way Acquisition 

Planning, Specifications, and Estimates 

truction 

Roadway Open 

Script: 

This feasibility study is the 1st step in the TxDOT project development process. 

The identified preliminary recommended alternative will be developed to a 30% 
schematic which will conclude the feasibility study and begin the design and 
environmental clearance process which is necessary for right-of-way acquisition and 
roadway construction. 
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Connecting you with Texas. 

Study Information and Contacts 

• To access the virtual public meeting, go to www.txdot.gov 
and enter keyword search for “Mines Road (FM 1472) Segment 1” 
or scan the QR Code on the right 

• For study specific information, contact the TxDOT 
Project Manager anytime during study development 

Adriana Muñoz, PM 

P: 956-712-7420 

E-mail: Adriana.Munoz@txdot.gov 

Scan 
Me 

13 

Script: 

All information regarding the study can be found on the public meeting webpage and 
can be accessed by going to www.txdot.gov and entering the keyword search “Mines 
Road (FM 1472) Segment 1” or by scanning the QR code on the right. 

Please don’t hesitate to contact us with any study related questions. 

For further questions regarding study specific information contact the TxDOT Project 
Manager, Adriana Muñoz, at the TxDOT Laredo District office by phone at 956-712-7420�
or email at Adriana.Munoz@txdot.gov�with any study questions or comments at any time 
during the study process. 
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Connecting you with Texas. 

How to Submit Your Comments 
All comments must be received or postmarked by July 7, 2025. 
Responses to comments received will be available online once completed. 
Comments may be submitted in the following ways: 

Comment Form: Download the comment form from the website, fill it out 
and email or mail it to TxDOT. 
Email: Submit to Adriana.Munoz@txdot.gov 
Mail: TxDOT Laredo District 

Attn: Adriana Muñoz 
1817 Bob Bullock Loop 
Laredo, TX, 78043 

In-person: Drop the comment form in the comment box at the in-person open house 
Online: To access the online comment form, scan the QR code to the right of the 
screen or visit www.txdot.gov/projects/hearings-meetings.html 

Click on the “Online Comment Form” underneath the “How to make a comment” section. 

14 

Script: 

The information shared in this virtual meeting will continue to be available on our 
meeting webpage. We are interested in hearing any feedback you might have on the 
information presented and the proposed project plans. 

TxDOT encourages you to review the materials regarding the proposed study and 
provide feedback. 

You may submit comments in the following ways: 

Download the comment form from the public meeting webpage and email it to 
Adriana.Munoz@txdot.gov. 

Mail the comment form to: 
TxDOT Laredo District 
Attn: Adriana Muñoz 
1817 Bob Bullock Loop 
Laredo, TX, 78043 

Fill out the comment form at the open house and drop it in the comment box. Or 
click and fill out our “Online Comment Form” underneath the “How to make 
acomment” section on our public meeting webpage. 

You can also access the online comment form by scanning the QR code on the 
right of the screen. 

Comments must be received or postmarked by July 7, 2025, to be included in 
the public meeting documentation. 

Responses to written comments received during the comment period will be 
included in the public meeting documentation that will be posted on the public 
meeting webpage when completed. 
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Connecting you with Texas. 

Memorandum of Understanding 

National Environmental Policy Act (NEPA) 
Assignment to TxDOT 

The environmental review, consultation, and other actions required by 
applicable Federal environmental laws for this project are being, or have been, 
carried-out by TxDOT pursuant to 23 U.S.C. 327 and a Memorandum of 
Understanding dated December 9, 2019, and executed by FHWA and TxDOT. 15 

15 

Script: 

Any project undertaken by TxDOT as a result of this Feasibility Study is anticipated to 
receive federal funds, and because of the federal component, TxDOT is required to 
assess the potential environmental effects of the proposed project in accordance with 
Federal standards. The process that is followed is called the National Environmental 
Policy Act process, otherwise known as NEPA. The NEPA process provides analyses of 
the potential impacts to the natural and manmade environment and helps the decision 
maker to make an informed decision on whether or not to proceed with the proposed 
project. On December 9, 2019, TxDOT received a signed Memorandum of 
Understanding from the Federal Highway Administration that permits TxDOT to assume 
responsibility from the Federal Highway Administration for reviewing and approving 
certain assigned NEPA projects. This review and approval process applies to any 
proposed projects that result as a part of this study. 
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Connecting you with Texas. 

Thank you! 

On behalf of the Texas 
We would also like to thank the Department of Transportation, 

Barbara Fasken Community we sincerely thank you for your 
Center for allowing us to use their participation in this public 
facility for the in-person meeting meeting for the Mines Road 

on June 17, 2025. Segment 1 Feasibility Study . 

Please remember to submit your comments by 
Wednesday, July 7, 2025 
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Script: 

On behalf of the Texas Department of Transportation Laredo District, we sincerely 
thank you for your participation in this second public meeting for the Mines Road 
Segment 1 Feasibility Study . We would also like to thank the Barbara Fasken 
Community Center for allowing us to use the Multi-Purpose Room for the in-person 
public meeting on June 17, 2025. 

Thank you for your interest and we look forward to hearing from you. 
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