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Public Involvement (Pl) Section Services Overview

The Pl Section assists TxDOT districts and divisionsin developing engagement strategies and
implementing publicinvolvementactivities through all phases of project and program development.

= Assist with planning and executing Pl efforts
= Write and review public involvement plans and materials
= Provide innovative tools and techniques

= Plan and conduct in-person/virtual public
meetings/hearings

= Write and review public
meeting presentations

Facilitate meetings

EXHIBIT BOARDS E

- 8:/? i

FM 1960 Access Management Virtual Public Meeting
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Success in Virtual Public Involvement

. for virtual meetings and hearings reached in
Due to the COVID-19 2020:
outbreak, TXDOT primarily ) )
used virtual public - 2019 average attendance per meeting/hearing: 64
involvement instead of )
in-person public meetings - 2020: 206 (virtual room attendance)
d heari
andhearines ~ 2021 (from April 6, 2021 to Sept. 9 2021): 312 (virtual room
attendance)
: receivedfrom virtual events held betweenMarch 15,
2020 and March 31, 2021 and received from virtual
Other DOTSs stopped or and in-person events between April 6, 2021 to Sept. 9 2021
delayed Pl operations ) ) i
altogether, but TXDOT’s = Historically low attendance at the Rural Transportation Improvement
dedlcatloan::utlﬁslmpresswe Progra m skyrocketed

- In-person average: 8 people per meeting
- Virtual average:
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Effectiveness of Virtual Outreach: Year to Year

 Earlyestimatesshow a 30% increase in public participation:

T | Number
Year Event Participation otal Numbe
of Events Held

2018 19,786
2019 19,466 198

March 2020 - March 2021 47,154 * | 192
April 2021 - Sept. 2021 21,862 70

" Out of 169 eventsin 2020.

[ > | 12,817 pre-recorded video views
UL (from 4,/2021t09,/2021)

EXHIBIT BOARDS STUDY PRESENTATION
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										Year		Event Participation		Total Number of Events Held

										2018		19,786		307

										2019		19,466		198

										March 2020 - March 2021		47,154*		192

										April 2021 - Sept. 2021		21,862		70






Bryan Scheduler Tool - Virtual Public Meeting (VPM) Checklist Tool

Excel based checklist template
. . . 3 Days Out-Day of Hearing/Meeting
= Critical milestones : e

I Determine with all particiants acina | P 1

= Required materials

I Activity | Responsibilit Deadline | MNotes
5 5 ‘ Hold Dress Rehearsal Mesting, review | ‘
m T I m | I n Inniotine. and fnal infamal A8 A with PE
E E 30 Days Out

A : - I Activity TResponsibili Deadine | Hotes
re we being realistic T -
o DDE, TRP&D, Planning Engineer, Spanish Send out an Qutiook invitation for the

i room —_—
atics,
G N G ' 45 Days Out- GO!-NO GO! Time
O-INO UO! _ _ e
I Activity | Responsibility | Deadline | Notes -
" Hold pre-hearing/meeting with all | 1 after) |
- e mAe TRen Mav have to send aut an invitation and you can
to c.
60 Days Out —
Activity Responsibility Deadline Hotes

r ’ .
I ' l r Hold Stakeholders Meeting Show Plan/Design
Ye S t h e e S O e Laymen's Schematic Project Mgr. 50 Days Out ‘all
y EEm
Public Hearing/Meeting Checklist

= Meeting specific o —

Environmental Project Manager: ng. or o
4(d)CE
provide = be able to

anaft
. WO r ks h O S — Plan/Design Project Manager: b
Public Meeting Date/Time: Day, Month, PM to PM = pers

Public Meeting Location:

.
Mn.m of 3 7 30 40 50 60 85 20 of
S0 0w | Day O | DapOw | Dapom Days Out | Daye Our | Days Gut | Daye ot

/5010 | sM22018 | smR010 aseng | amieois | amesoio | amesots | wieoio | 2n4motn

Post Hearing/Meeting

- Instructions: — T T

te a m m e et I n gS to Once the project is initiated-Environmental Project Manager must fill in specific dates using the suggested fiming. Share the Hola Me=ting Debrief with DE, DDE, TPAD, Few days after
most current updated checklist at any time with everyone associated with the above project, especially the closer you get to the Planning Engineer, Spanish Speaker, Enviro Project|  the meeting- | Use Room 127 50 you can layout
Hearing/Mesting date. Remove/Add activities based on applicability as appropriate. Always consult the TAC 43, PART 1 ! Plniing Sif, Area O, MAnenante | ~anager | Preered coy | schematc, board, e
CHAPTER 2, SUBCHAPTER E (PUBLIC PARTICIPATION) open-ended (d) CE =

L] hitp:iitexreq.sos.state. te usipublic/readtac$ext. ViewTAC7tac_view=58ti=434pt=1&ch=28sch=E&r=Y and the ENV Public Mectng Summary Report Enviro Project]

Involvement Toolkit htfp: ww. txdot. Winside-txdotidivi nmental/complian ic-involvement.html +hearing Manager

vet presentations T A e e L e e

cipated

cothe
90 Days Out o their
. Activity Deadline Notes
a S O a n a e Draft public outreach and staffing plan —
I I I discuss appropriate notifications needed 0 Days Out
given project. ) o Envira Project this plan
+ Identify additional notification Mananer drives
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VPM Scheduling Tool - Individual

= Default settings and
milestones

Duration
Task Start Date (7-day week) End Date
| G O_ N O G O ! Start Public Involvement Coordination 11/12/2020 3 11/15/2020 Virtual Public Meeting 3/1/2021 To shift the graph's date axis to
Research Stakeholders 11/15/2020 10 11/25/2020 Format Axis Min 44147 include the correct dates,
Finalize Layman's Schematic 11/15/2020 30 12/15/2020 Format Axis Max 44258 . .
b . _— 1. Right-click on date on graph
- = o o f? Stakeholders Meeting [Public Officials) '12/15/2020 14 1272972020 2. Format Axic
re We e I n g rea IStI C b Draft Slides and Script Presentation (30%) 11/15/2020 21 12/6/2020 *2 weeks consultant, 1 week TxDOT review 3. Enter Min and Max Axis Bounds
Draft Slides and Seript Presentation (60%) 12/8/2020 21 12/27/2020 *2 weeks consultant, 1 week TxDOT review :
Draft Slides and Script Presentation (90%) 12/27/2020 21 1/17/2021 *2 weeks consultant, 1 week TxDOT review
Create Notices, Project Webpage, Address List 12/3/2020 45 1/17/2021 *Start about 50% Laymans
Go! No Go! 1/17/2021 1 1/18/2021
Finalize Slides and Seript Presentation 1/18/2021 30 2/17/2021
Publish Notice in Paper/Mail Out Motices 1/25/2021 7 2/1/2021
Finalize Pl Video 2/17/2021 5  2/22/2021
|update Project Page 2/19/2021 3 2/22/2021 |
Virtual Public Meeting 3/1/2021 1 3/2/2021
Virtual Public Involvement Schedule
Start Public Involvement Coordination - |
Research Stakeholders - *
Finalize Layman's Schematic -
stakeholders Meeting (Public Officials) - | | | I ———
Draft Slides and Script Presentation (30%) - I ———— | |
Draft Slides and Script Presentation (60%) - S ——————————————
Draft Slides and Script Presentation (30%) | | | s s B
Create Notices, Project Webpage, Address List - *
Gol No Gol - |
Finalize Slides and Script Presentation - ot st et s e S e
Publish Notice in Paper/Mail Out Notices - s ——
Finalize P1Video - [
Update Project Page - I
Virtual Public Meeting - -
11/12/20 11/19/20 11/26/20 12/3/20 12/10/20 12/17/20 12/24/20 12/31/20 1/7/21 1/14/21 1/21/21 1/28/21 2/4/21 2/11/21 2/18/21 2/25/21
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VPM Scheduling Tool - Rolled Up, Program Level

= Compiles/pulls project
information from multiple
sources

] 4/26/2021 Formulated
u P rogra m V I eW Of L Proposed | Schedule
Cs) Roadway Description Class | Let Date | Next Pl Type Next Pl Date
- - - - - - Date 1 Update - -
VP M effo rtS 0049-12-110 SH6 SH 6 - Central WF Nowv-22 Meeting 05/12/21 May-21
0049-08-071 uUs 190 SH 6 North - Robertson WNF | Sep-34 Meeting 06/22/21
m Staff WO rki oa d 0205-04-047|  US 79 US 79 Jewett to Buffalo WNF | Sep-25 | Hearing | 07/01/21 ? Sep-21
0675-06-103 IH 45 IH 45 Seg 2B WF Sep-25 Hearing 08/01/21 ? Aug-21
0110-01-045 SH 75 New Waverly FS Sep-23 Meeting 08/01/21 | Tentative May-21

= Are we being realistic?

Stacked Weekly Virtual Pl Schedules

Project 1/15 | 1/22 | 1/29 | 2/5 | 2/12 | 2/18 | 2/26 | 3/5 | 3/12  3/19  3/26 | 4/2 | 4/9 | 4/16 | 4/23 | 4/30 | 5/7 | 5/14 | 5/21 5/28 | 6/4 ' 6/11 ' 6/18  6/25 | 7/2 7/9
0049-12-110
SH6 [ L) + L) + + L) + + L)
SH 6 - Central Layman's 30%  Stakehold| 60% 90% | GolNo Presentat| Video | Post
Start . .
er's Go!
0049-08-071
USs 190 ¢ ¢ ¢ * + + + + + ¢
SH 6 North - Robertson Start Layman's 30% Stakehold 60% 90% Go! No Presentat] Video Post
er's Go!
0205-04-047
us 79 + ) 4 + ¢+ [3 L ¢ [ [}
US 79 Jewett to Buffalo Start Layman’s 30% Stakehold 60% 90% Gol No Presen tat! Video Post
ers Go!
0675-06-103
IH 45 * + L4 * * [} [}
IH 45 Seg 2B Start Layman's 30% Stakehold 60% 90% Go! No
er's Go!
0110-01-045
SH 75 + ) [} 4 4 ¢ [}
New Waverly Start Layman's 30% | Stakehold! 60% 90% | Go!No
i Go!
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Expanding our Pl Methods

O v

Virtual
Rooms

" Talk to
us about
FM 2493

I By
of Transportation

About & Help -

right ta

MAP YOUR COMMENTS

% Nextdoor

ASL

Translation Services &

]
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FM 2493 Online survey in Tyler district

Interactive

Maps

PUBLIC HEAR

TERACTIVE COMMENT VIAP

WE WANT YOUR INPUT

Your camments are impartant and will help TxDOT understand your interests_ concerns and needs
within the study are. A three-step interactive mapping tool has been developed to gather your
comments. Step 1 of the tool will allow you to place a point and indicate locations that are
considered sensitive areas or CONSTIAINTS 10 be avoided: Siep 2 will allow You 10 draw your own

osed route for extending FM 2271 and Step 3 is a survey to better understand your needs
within the study orea. Mease toke o few minutes to provide your comments using the interactive
mapping tool. You can return to the first tab for instructions if needed. All comments will be
reviewad and consigered by the study taam.

m MetroQuest

Billboards

it

DETAILED ECTIONS FOR
LEAVING A COMMENT

[+ | zcomin

@ | Open Instructions

Retum to original  |.—
# | map oxtont [i=| map Legona

| — | zoom out 5% | Change Basemap

1and2.

1) Click the green “click here o submit comment” located in the
rightside panel

2)  Efther click on the map to drop a point or use the Location tool
10 search foran address.

3) Please leave a detailed comment within the comment box

4) Once your comment is completed. click “Report 1~ 10 Sand your

comment 10 TXDOT for raview

3,
1) Fill out to survey form and click “Submit™ when you are finished.
o

ik under the green check mark 10 return 10 the public

FM 2271 Waco onlinesurvey

Ol e E200770 ¢




What’s Next for Public Involvement

= OPI 100 in-person and virtual classes; on-demand videos coming soon
= OPI 200 roll out - our more advanced PI course

= PEL guidance

= General Pl toolkit (display ads, postcards, door hangers, etc.)

= Underserved initiative

= P| newsletters (ongoing, quarterly)

= Pl effectiveness tool through NCHRP

= Pland Outreach Community of Practice

= New Online Engagement Tools Communities

I* Public Involvement and Outreach CoP Issue #19 - Winter 2021
o agrsen Documents Recent ¥ Site contents Recycle Bin # EDITLINKS

Connecting Our

Public Involvement and OQutreach
Community of Practice (CoPlP) o

I Texas Department of Transportation
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Public Involvement Team

Susan Howard, Director:
susan.howard@txdot.gov
512-416-2030

..% WICHITA FALLS PARIS

DALLAS [
FORT WORTH

The Bryan Scheduler Tool is available

on the Pl section Crossroads page at:
https://crossroads.dot.state.tx.us/tpp/Pages/
resources.aspx under the Public Involvement
Schedule and Checklist Templates section or
can be sentto you through email.

Public Involvement Specialists

Amy Redmond Hugo Melgoza
Email: amy.redmond@txdot.gov Email: hugomelgoza@txdot.gov
Phone: 512-416-2096 Phone; 512-416-3095

SethHoward Norma Rios Annie Sikes
Email: seth howardat Email: norma.tios@txdot.gov Email: andrea.sikes@txdot.gov
Phone: 512-486-5035 Phone: 512-416-2110 Phone: 512-416-2032
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mailto:susan.howard@txdot.gov
https://crossroads.dot.state.tx.us/tpp/Pages/resources.aspx

Wrap Up

Questions
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