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Setting the Bar for Virtual and 
Innovative Public Involvement
Short Course 2021 – Public Involvement Section of the TPP 
Division 

Oct. 13, 2021
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The PI Section assists TxDOT districts and divisions in developing engagement strategies and 
implementing public involvement activities through all phases of project and program development.

 Assist with planning and executing PI efforts
 Write and review public involvement plans and materials
 Provide innovative tools and techniques
 Plan and conduct in-person/virtual public 

meetings/hearings
 Write and review public 

meeting presentations
 Facilitate meetings

FM 1960 Access Management Virtual Public Meeting 

Public Involvement (PI) Section Services Overview 
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Due to the COVID-19 
outbreak, TxDOT primarily 

used virtual public 
involvement instead of 

in-person public meetings 
and hearings

 Historic level of attendance for virtual meetings and hearings reached in 
2020:
– 2019 average attendance per meeting/hearing: 64
– 2020: 206 (virtual room attendance)
– 2021 (from April 6, 2021 to Sept. 9 2021): 312 (virtual room 

attendance)
 8,802 comments received from virtual events held between March 15, 

2020 and March 31, 2021 and 13,897 comments received from virtual 
and in-person events between April 6, 2021 to Sept. 9 2021
 Historically low attendance at the Rural Transportation Improvement 

Program skyrocketed
– In-person average: 8 people per meeting
– Virtual average: 171 unique views per meeting

Other DOTs stopped or 
delayed PI operations 

altogether, but TxDOT’s 
dedication led to impressive 

results

Success in Virtual Public Involvement 
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1,417 interactive virtual room 
views were registered.

12,817 pre-recorded video  views 
(from 4/2021 to 9/2021)

* Out of 169 events in 2020.

Year Event Participation
Total Number 
of Events Held

2018 19,786 307
2019 19,466 198

March 2020 - March 2021 47,154* 192
April 2021 - Sept. 2021 21,862 70

• Early estimates show a 30% increase in public participation:

Effectiveness of Virtual Outreach: Year to Year


Sheet1



										Year		Event Participation		Total Number of Events Held

										2018		19,786		307

										2019		19,466		198

										March 2020 - March 2021		47,154*		192

										April 2021 - Sept. 2021		21,862		70
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Bryan Scheduler Tool – Virtual Public Meeting (VPM) Checklist Tool

Excel based checklist template
 Critical milestones
 Required materials
 Timeline
 Are we being realistic?
 Go-No Go!

Yes, there’s more…
 Meeting specific
 Workshops –

checklist encourages 
team meetings to 
vet presentations

 Easy to manage
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VPM Scheduling Tool – Individual

 Default settings and 
milestones

 Go-No Go!
 Are we being realistic?
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VPM Scheduling Tool – Rolled Up, Program Level

 Compiles/pulls project 
information from multiple 
sources

 Program view of 
VPM efforts

 Staff workload
 Are we being realistic?
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Expanding our PI Methods

Virtual 
Rooms

Translation Services & 
ASL

Interactive 
Maps

Billboards

Loop 1604 in Bexar County Virtual Public Hearing

FM 2493 Online survey in Tyler district FM 2271 Waco online survey
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What’s Next for Public Involvement 

 OPI 100 in-person and virtual classes; on-demand videos coming soon
 OPI 200 roll out – our more advanced PI course
 PEL guidance
 General PI toolkit (display ads, postcards, door hangers, etc.)
 Underserved initiative
 PI newsletters (ongoing, quarterly)  
 PI effectiveness tool through NCHRP 
 PI and Outreach Community of Practice
 New Online Engagement Tools
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Susan Howard, Director: 
susan.howard@txdot.gov
512-416-2030

The Bryan Scheduler Tool is available 
on the PI section Crossroads page at:
https://crossroads.dot.state.tx.us/tpp/Pages/
resources.aspx under the Public Involvement 
Schedule and Checklist Templates section or 
can be sent to you through email.

Public Involvement Team

mailto:susan.howard@txdot.gov
https://crossroads.dot.state.tx.us/tpp/Pages/resources.aspx
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Wrap Up

Questions
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