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I-20 Reeves County

From 0.3 miles west of CR 419 (Shaw Road)
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1-20 Virtual Public Meeting Outline

[-20 Corridor Concerns and Characteristics

I-20 Corridor Proposed Improvements

Opportunity for Public Input

n Next Steps

[-20 Virtual Public Meeting Dec. 3, 2020




Virtual Public Meeting in Response to Public Health

The Texas Department of Transportation (TxDOT) changed the traditional
In-person public meeting to an online format in response to the COVID-19
pandemic. This virtual public meeting includes the same information that
would have been available at an in-person public meeting.

Thank you for
helping us slow
the spread of

COVID-19 by
engaging with #COVIDStopsWithMe

us online

Source: U.S. Department of Health & Human Services
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1-20 Virtual Public Meeting Webpage Information

VI S I t TXDOT g OV A - Z Site Index | Contact Us | Espafiol

@ txdotgov Q - .
5' A-Z Site Index | Contact Us | Espafiol The Webpage I nCIudeSl
&  TEXAS DEPARTMENT OF TRANSPORTATION

S Peete oy 1 = Virtual meeting instructions

20 years of daily deaths on Texas roadways is nothing to celebrate.
Countdown to November 7, the anniversary of our last deathless day.

Connecting You With Texas Adventure

= Pre-recorded presentation
= Project information

#EndTheStreakTX

= Environmental constraints maps

= Process for submitting comments

Driver Governrﬁent Business Caers | . PrOJeCt team ContaCt |nf0rmat|0n
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Project Location
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0.3 miles west of CR 419 (Shaw Road)



Project Overview

20.36% THE PROBLEM:
Aé‘igig,tﬂ;‘{gc = Heavy traffic combined with aging infrastructure leads to safety and
2014 t0 2018 mobility issues

= Historic traffic growth on I-20 is at 20-percent with future growth
predicted to be 5 to 10-percent each year over the next 20 years

= |-20 is an aging roadway in need of upgrades to accommodate
growth and diverse vehicle types

THE SOLUTIONS: — Reconstruct mainlanes and frontage roads
— Reconfigure I-20 interchanges
= TxDOT aims to improve the infrastructure and — Add a new interchange at Evergreen Street
life of the interstate and frontage roads, — Add new frontage roads
improve Safety and mOblllty, and enhance — Reconfigure some ramps
accessibility for the community with the — Improve the minimum vertical clearance of bridges
following proposed improvements: — Convert two-way frontage roads to one-way
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Problem: Historic Traffic Growth (Volume and Truck Percentage)

LEGEND:. 11,300 = Number of vehicles in a 24-hour traffic count taken in November 2019
PECOS

W RIVER

J satastate ¥

@22,100
{}

15,100 19,300

PECO§\

END
35% of Total Traffic PROJECT
on [-20 in the study area \

iIscommercial trucks
[ BEGIN

s APPROXIMATE \
PROJECT LIMITS N
PROJECT ’
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Problem: Trucks Reduce Mobility and Increase Pavement Deterioration

= Long intersection delays and poor level of
service were measured at the following
intersections during the peak hours:

— SH 17 at I-20
— Country Club Drive at I-20
— US 285 at I-20

= [f no improvements are made at these
intersections, traffic delays and level of service
are modeled to become worse in future years

= Increases in heavy truck traffic cause 2" s
pavement deterioration at a faster rate US 285 at I-20 — Morning Peak Traffic Backup

Photo courtesy of Frank X. Spencer & Associates, Inc.
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Problem: Increased Traffic and Aging Infrastructure Decrease Safety

END
PROJECT

® ratalities
Crashes 2014-2018

Segment 1: 9,198 ADT Low Crash Density
*  Segment 2: 9,335 ADT I:l

Segment 3: 9,640 ADT |:|

Segment 4° 9,072 ADT |:| Medium Crash Density
* Segment 5 11,417 ADT -
y Segment & 15,792 ADT
L8 ADT = Average Daily Traffic BN ign Crash Density

Crash Density

BEGIN
PROJECT
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Proposed Solution: Reconstruct Mainlanes and Frontage Roads

Legend AT, el
@ NEW GRADE SEPARATION Vg g |
N CONVERT UNDERPASS TO AN
OVERPASS & IMPROVE INTERCHANGE
404

IMPROVE INTERCHANGE & RAISE
BRIDGE
<> NEW INTERCHANGE
A\ RAISE BRIDGE
=== PROJECT LIMITS
NEW FRONTAGE ROAD
s EXISTING FRONTAGE ROAD

PECOS MUNICIPAL

ok A\RPOFET
=5 \
2 S '
205 3 A Ve
UNDSAYRD CITY
LANDFILL

Oin'v;m o
aigd)

BEGIN
PROJECT

END

PROJECT

1.5 miles east of CR 117 (Collie Road)

0.3 miles west of CR 419 (Shaw Road)



== EX|STING FRONTAGE ROAD

Proposed Solution: Reconstruct Mainlanes and Frontage Roads
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Proposed New ROW = 58.2 acres

Proposed New Easements = 1.6 acres
Total New ROW = 59.8 acres
Sl U0 | / ", s
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Visit TxDOT.gov then keyword search:
A - Z Site Index | Contact Us | Espafiol
Q PROJECT L
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Proposed Solution: Reconstruct Mainlanes and Frontage Roads
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Proposed Solution: Reconfigure [-20 Interchanges
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Proposed Solution: Reconfigure [-20 Interchanges
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Proposed Solution: Reconfigure BI-20 Interchange

= The next few slides contain a

brief overview of the SLIDE SHOW

proposed changes for five DETAIL —

Interchanges near Pecos __ e
____———”’——————— Sedefe wuru;’r“«;@ﬁﬂi H

= To review these proposals in
more detail, please visit the
website and either review the
materials online or download
the PDF files to your
computer where you can
zoom in and out for a closer
look

N B B
b o WEBSITE
| ‘h —'Vh # “ ‘— I i. 4 II D ETAI L
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Proposed Solution: Reconfigure BI-20 Interchange

F= = Remove direct !
% connectingramp  [FrEa

_— S

Construct rural one-way
frontage roads

= o BUSINESS

- | Flip interchange
| by building I1-20

over BI-20 ramp | 7= e

( Realign BI-20 to form a standard
street intersection at |-20

Construct urban one-way
frontage roads between
BI-20 and SH 17

Degp_aWell
Eaerdy

Remove direct
connecting ramp

Construct
U-Turn Lanes
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Proposed Solution: Reconfigure SH 17 Interchange

Construct
at-grade
railroad
crossing

[-20 Virtual Public Meeting

Remove two-way

Construct
U-Turn Lane

b e T o

-\ SH 17 would include
" | continuous frontage roads
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>
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Proposed Solution: Reconfigure Country Club Drive Interchange
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L ﬂ || proposed to become a | 4§ \ Construct = W
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Proposed Solution: Reconfigure US 285 Interchange

Flip interchange
by building 1-20
over US 285

Future Olive Street
Extension by Others

{ Remove ramp
) and two--way
. frontage roads

Construct
U-Turn Lane

Construct rural one-way
frontage roads

Remove ramp
and two-way
frontage roads

Construct
U-Turn Lane

Remove ramp
and two-way
frontage roads
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Proposed Solution: Reconfigure CR 117 (Collie Road) Interchange

O, e

Remove ramp
and two-way
frontage roads

Flip interchange
by building 1-20
over CR 117

Construct
U-Turn Lane

e

Construct rural one-way fi R -
frontage roads 117

| Construct rural one-way
frontage roads

>

Construct
U-Turn Lane

Remove ramp
and two-way
frontage roads

Dec. 3, 2020
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Proposed Solution: Add New I-20 Interchange at Evergreen Street
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Proposed Solution: Add New I-20 Interchange at Evergreen Street
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Proposed Solution: Add New I-20 Interchange at Evergreen Street

N # 4 | Proposed continuous
Future Street .. fs b Y ] | frontage roads between
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Proposed Solution: Add New Frontage Roads
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Proposed Solution: Add New Frontage Roads
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Proposed Solution: Reconfigure Some “Diamond-Ramps” to “X-Ramps”
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Proposed Solution: Reconfigure Some “Diamond-Ramps” to “X-Ramps”
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Proposed Solution: Reconfigure Some “Diamond-Ramps” to “X-Ramps”

OFF-Ramp

“Diamond-
Ramps”

“Diamond-
Ramps”

Frontage Road

OFF-Ramp

A Street
B Street
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Proposed Solution: Reconfigure Some “Diamond-Ramps” to “X-Ramps”

“Diamond- “Diamond-
Ramps” ramps”
Frontage Road OFF-Ramp
o “X-Ramps”
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Proposed Solution: Reconfigure Some “Diamond-Ramps” to “X-Ramps”

e e T

Westbound On-Ramp
From Country Club Drive

Evergreen St

EXIT ONLY

Westbound Off-Ramp
to Evergreen Street

Industrial Bivd

= Eastbound Off-Ramp
to Country Club Drive
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Proposed Solution: Improve Minimum Vertical Clearance at Bridges
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Proposed Solution: Convert Two-way Frontage Roads to One-way
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Proposed Solution: Convert Two-way Frontage Roads to One-way
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Proposed Solution: Convert Two-way Frontage Roads to One-way

= The existing frontage roads operate with two-way traffic. This project seeks to improve
mobility and safety by converting frontage roads to one-way operation.

Existing Existing
Jd & 41 g |
_@.L:L . - = 2 =
South Eastbound Westbound North
Frontage Road Main Lanes Main Lanes Frontage Road
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Proposed Solution: Convert Two-way Frontage Roads to One-way

= The existing frontage roads operate with two-way traffic. This project seeks to improve
mobility and safety by converting frontage roads to one-way operation.

Existing Existing
g | Jd @ 141 4 |
South Eastbound Westbound North
Frontage Road Main Lanes Main Lanes Frontage Road
Proposed Proposed
@@ VAV § | fi
Eastbound Eastbound Westbound Westbound
Frontage Road Main Lanes Main Lanes Frontage Road

[-20 Virtual Public Meeting Dec. 3, 2020 35



Memorandum of Understanding

National Environmental Policy Act (NEPA) Assignment to the
Texas Department of Transportation

The environmental review, consultation, and other actions required by applicable Federal
environmental laws for this project are being, or have been, carried-out by TxDOT
pursuant to 23 U.S.C. 327 and a Memorandum of Understanding dated Dec. 9, 2019,
and executed by the Federal Highway Administration and TxDOT.

WHAT DOES THIS MEAN?

TxDOT is following all applicable state and federal laws to identify and review potential
solutions for long-term safety and mobility issues on the I-20 corridor in Reeves County.
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Environmental Process

= The environmental process will include an evaluation

of potential impacts to the natural and human
environments, including:

» \egetation

» Threatened and Endangered Species
* Water Resources

 Archeological Resources

 Historic Resources

» Hazardous Materials

e Community Impacts

» Public Involvement View the Environmental Constraints Maps
On the virtual public meeting webpage
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Project Development Process

PLAN

WE ARE HERE Public Involvement, Environmental Study and Schematic Design
e 2020 - 2021
DESIGN

Final Design, Right-of-Way Acquisition, Utility Adjustments
» Approximately two to three years

CONSTRUCTION

Approximately two to 10 years
» Depends on availability of funding

The 1-20 Corridor may be split into phased projects
Advancement from step to step is contingent upon the outcome of the previous step and funding availability.
Currently, no construction funds are programmed for these proposed improvements to I-20 in Reeves County.
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We Need Your Input

What are we missing?

What do we need to know about?

= Mobility concerns

Travel and delay times

Safety concerns

Environmental constraints COMMENTS

Future development

|-20 issues important to you
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How To Comment

STEP ONE: REVIEW

/ \ A - Z Site Index | Contact Us | Espafiol
Visit TxDOT.gov then keyword search: | 20 Reeves County Q

Review materials online or download them for review
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How To Comment

STEP TWO: COMMENT

e

o Complete our survey

a—— https.//www.surveymonkey.com/r/IH20VirtualPublicMeeting

0—— ---- Or ----
Email To be part of the official
Gabriel.Ramirez@TxDOT.gov

record, all comments
. must be received or
Malil K
Gabriel Ramirez, P.E. postmar ed by
TXDOT Odessa District Friday, Dec. 18, 2020
3901 E. Highway 80

Odessa, TX 79761-3522
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Thank You

Don’t forget to submit comments by Dec. 18, 2020

Contact:

Gabriel Ramirez, P.E.

Advance Planning Engineer
TxDOT Odessa District
(432) 498-4645
Gabriel.Ramirez@TxDOT.gov
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