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PUBLIC HEARING

Pecos East Relief Route
From US 285 north of Pecos to US 285 south of Pecos

Reeves County
CSJ: 0906-18-016

Welcome to the Texas Department of Transportation’s prerecorded virtual public
hearing for the Pecos East Relief Route. Please note that you may pause this
presentation at any point to allow more time to view the slides or navigate forward or

backward as needed.

This presentation, along with other public hearing materials and project information,
can be found at txdot.gov by typing the project keyword “Pecos East Relief Route” in
the search bar in the upper right-hand corner of the page.
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B dTheStreakTX

End the streak of daily deaths on Texas roadways.

TxDOT.gov
#EndTheStreakTX Toolkit

Before we begin, we would like to express our continued concern for safety by sharing
TxDOT’s “End the Streak” campaign. November 7, 2000, was the last deathless day on
roadways in Texas. Texans can play a major role in ending fatal crashes with a few
simple driving habits: wear seatbelts, drive the speed limit, put away the phone and
other distractions and never drive under the influence of alcohol or drugs. So please
do your part and share this message with your friends and family.
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Agenda
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09 | Proposed Phasing 18 | How to Comment

We will cover several topics regarding the Pecos East Relief Route Project throughout
this presentation, including: the public hearing purpose, the project background and
details, the environmental and right-of-way information, the project cost and timeline,
and how to provide comments.
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Public Hearing Purpose

The purpose of this hearing is to:
* Present the project update to the pubilic.

* Describe the project design and environmental analysis so the public can determine how

they may be affected.
e Offer the public an opportunity to provide comment.

* Develop a record of public participation.

The purpose of this hearing is to:

° Present a project update to the public.

° Describe the project design and environmental analysis so the public can
determine how they may be affected.

° Offer the public an opportunity to provide comments.

° Develop a record of public participation.
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Public Involvement

TxDOT values public input and has offered several opportunities

to weigh in on the Pecos East Relief Route:
* Virtual public meeting - May 26, 2021

e Stakeholder meeting — May 27, 2021

* Public meeting - June 4, 2024 ol ot
o learn more about the
information p_rovided and

* Public hearing - April 8, 2025 ieedback received at those
code shown on this screen.

The public involvement process provides stakeholders and the public an opportunity
to share feedback on the proposed project for consideration in shaping the final
design of the project. Since 2021, TxDOT has held two public meetings and a
stakeholder meeting to gather input on the proposed Pecos East Relief Route. To learn
more about the information provided and feedback received at those meetings you
can scan the QR code shown on this slide.
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Project Background - y—
Overview

* Project Limits:

- From US 285 north of Pecos to US
285 south of Pecos on the east side

* Length:

- Approximately 10 miles

* Location:

= Proposed alignment
[__] Pecos City limits
..... County line
- Reeves County o Rllrosd

TxDOT is proposing to construct a new relief route on the east side of Pecos, from US
285 north of Pecos to US 285 south of Pecos. The overall project length would be
approximately 10 miles. The relief route would begin at US 285 north of Pecos and
cross over FM 1216, the Union Pacific Railroad, Business |-20, |1-20 and FM 1450 before
reconnecting with US 285 south of Pecos.
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Project Goals

Increase mobility Improve safety Improve connectivity
* Significant increase in traffic » Crash rates twice as high * Commercial truck traffic -
on US 285 20% to 40% of all traffic
* 52% of crashes were
¢ Increased travel times . . ¢ The current route is unreliable and
intersection related . - )
through Pecos inefficient for energy sector traffic
. Of i
* Delays due to at-grade 32% involved trucks or buses * There is not currently an alternate
railroad crossing route north and south

* 46% were during peak traffic hours

Data taken from 2022 TxDOT CRIS

Commercial motor vehicle (CMV) traffic in 2021 ranged from 20% to 40% of all traffic along US 285 in the study area. Much
of the CMV traffic is associated with the growing energy sector and will likely increase given the forecasted traffic growth.
The Texas A&M Transportation Institute reports that CMV crashes at intersections where speeding is involved have a 170p@

greater injury/fatality risk per crash. Therefore, shifting truck traffic from US 285 to the proposed Relief Route is expd

improve safety along that corridor. @

The goals of the project are to increase mobility and improve safety and connectivity.

Traffic on US 285 through Pecos has significantly increased over the past several years,
resulting in increased congestion and travel times. Much of the increase in traffic
comes from commercial energy sector trucks, and as oil and gas development
continues in the Permian Basin, the level of related truck traffic is anticipated to
increase. The proposed relief route is expected to reduce traffic on US 285 through
Pecos and projected to carry approximately 25,000 vehicles per day by 2046.

The crash rate on US 285 in Pecos is about twice as high as the statewide average
crash rate for similar corridors. Of crashes occurring in 2022, 52% were intersection-
related, 32% involved trucks or buses and 46% were during peak traffic hours.

Commercial truck traffic makes up 20% to 40% of traffic along US 285 through Pecos,
and there is not currently an alternate route north and south. The proposed relief route
would create a more reliable and efficient route for energy sector traffic.
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Project Description

* Four-lane divided highway
* One-way frontage roads in each direction
* Interchanges at major intersections

* Bicycle and pedestrian shared-use paths

Proposed Typical Section 8

The proposed relief route would generally consist of a new four-lane divided highway,
including two mainlanes and a one-way frontage road in each direction, separated by
a grassy median. The project would also include new interchanges at major
intersections and shared-use paths along both the northbound and southbound
frontage roads. This slide shows the proposed typical section of the new roadway.
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Project Phasing
° Phase 1 - From I-20 to US 285 north of Pecos
- Construct frontage roads, with overpasses at US 285, FM 1216, the UPRR and BI-20
* Phase 2 - From I-20 to US 285 south of Pecos
- Construct frontage roads, with overpasses at FM 1450 and US 285
* Phase 3 - From I-20 to US 285 north of Pecos
- Construct mainlanes, with overpass at I-20
* Phase 4 - From I-20 to US 285 south of Pecos

- Construct mainlanes

The project would be constructed in four phases.

Phase 1 would include constructing frontage roads from 1-20 to US 285 north of Pecos
and overpasses at US 285, FM 1216, the Union Pacific Railroad and Business |-20.

Phase 2 would include constructing frontage roads from 1-20 to US 285 south of Pecos
and overpasses at US 285 and FM 1450.

Phase 3 would include constructing mainlanes from |-20 to US 285 north of Pecos and
an overpass at |-20.

Phase 4 would include constructing mainlanes from 1-20 to US 285 south of Pecos.




¢

I . Connecting you with Texas
Texas Department of Transportation

Proposed Alignment

The draft schematic can be found on the hearing webpage. 10

If you would like to view the full project details, the draft schematic is available for
download on the hearing webpage or can be viewed on display at the in-person
hearing. The schematic roll plots were drafted to detail the proposed route,
highlighting interchanges with US 285 and FM 1216 to the north, Business |-20 and the
Union Pacific Railroad, I-20, and FM 1450 and US 285 to the south.

10
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Environmental Overview

The project would be processed as a Categorical Exclusion (CE) in compliance
with the National Environmental Policy Act (NEPA).

The project team identified and assessed potential impacts to the natural and
human environment, including:

* Air Quality + Hazardous Materials

» Archaeological Resources * Social & Community Impacts

» Biological Resources + Traffic Noise

» Historic Properties +  Water Quality & Water Resources

The environmental review, consultation, and other actions required by applicable Federal environmental laws for this project are being, or have been, 1 1
carried out by TxDOT pursuant to 23 U.S.C. 327 and a Memorandum of Understanding dated December 9, 2019, and executed by FHWA and TxDOT.

The project would be processed as a Categorical Exclusion (CE) in compliance with
the National Environmental Policy Act (NEPA).

Our environmental study evaluated potential impacts by the proposed project to the
natural and human environment, including the following resources:

Air Quality

Archaeological Resources
Biological Resources
Historic Properties
Hazardous Materials

Social & Community Impacts
Traffic Noise

Water Quality & Water Resources

11
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Environmental Overview

Air Quality

+  The project area is in attainment of all National Ambient Air Quality Standards.
Therefore, no air quality analysis is required.

Archaeological Resources

The initial Archaeological Background Study completed in October 2024 recommended
additional survey due to the amount of inaccessible land.

. Additional survey would be conducted after ROW acquisition has been completed.

. No significant impacts to archaeological resources are anticipated.

Biological Resources

- Biological resources were evaluated, and no significant impacts are anticipated
to protected species or habitat.

12

The following slides summarize the findings of our environmental analysis.

The project area is in attainment of all National Ambient Air Quality Standards;
therefore, no air quality analysis is required.

The initial Archaeological Background Study completed in October 2024
recommended additional archaeology survey due to the amount of inaccessible land.
Additional survey would be conducted after ROW acquisition has been completed. No
significant impacts to archaeological resources are anticipated.

Biological resources were evaluated, and no significant impacts are anticipated to
protected species or habitat.

12
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Environmental Overview

Historic Properties

. There are no historically designated properties located within 1/4 mile of the project area.
. A historical marker depicting the “Vicinity of Significant Neighbors Ford Trail” is located
within 1/4 mile of the project area.
No impacts to historically designated resources are anticipated.

Hazardous Materials

. The Hazardous Materials Initial Site Assessment concluded there are no unresolved
hazardous material concerns in the project area of potential effect. No further hazardous
materials action is required.

Social & Community Impacts

. There would be one residential and three commercial displacements.
. There are no community resources near the project area.
. No adverse impacts are anticipated to community resources, community cohesion,
or travel patterns. 13

There are no historically designated properties located within 1/4 mile of the project
area. A historical marker depicting the “Vicinity of Significant Neighbors Ford Trail” is
located within 1/4 mile of the project area. No impacts to historically designated
resources are anticipated.

The Hazardous Materials Initial Site Assessment concluded there are no unresolved
hazardous material concerns in the project area of potential effect. No further
hazardous materials action is required.

Regarding Social & Community Impacts, there would be one residential and three
commercial displacements. There are no community resources near the project area.
No adverse impacts are anticipated to community resources, community cohesion, or
travel patterns.

13
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Environmental Overview

Traffic Noise

. Traffic noise impacts were identified. However, noise abatement was not considered
reasonable or feasible.

Water Quality & Water Resources

. No impacts to regulated streams, wetlands or other potential waters are anticipated.
. Erosion and sediment control devices would be implemented during construction to
reduce erosion and runoff from the project site.

14

Traffic noise impacts were identified. However, noise abatement was not considered
reasonable or feasible.

Regarding Water Quality & Water Resources, no impacts to regulated streams,
wetlands or other potential waters are anticipated. Erosion and sediment control
devices would be implemented during construction to reduce erosion and runoff from
the project site.

14
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Connecting you with Texas

Right of Way

* Approximately 600 acres of new right of way would
be required for the proposed project.

* One residential property and three commercial
businesses are anticipated to be displaced.

For more information:

* Visit www.txdot.gov and
search “landowner’s rights”

+ Scan the QR code on your
mobile device

15

Subject to final design considerations, the proposed project would require
approximately 600 acres of new right of way and would displace one residential
property and three commercial businesses. Relocation assistance is available for
displaced persons and businesses.

All right-of-way acquisition would be completed in accordance with the Uniform
Relocation Assistance and Real Property Acquisition Policies Act of 1970, as
amended. Detailed information to inform displaced persons of their rights is provided
on the project website or scan the QR code on this slide to learn more.

15



¢

Connecting you with Texas

l Texas Department of Transportation

Preliminary Project Funding &
Estimated Construction Cost

* Construction Estimate: $735.3M * Available Funding:

Phase 1 - $194.3M - $10M Category 12 state funds
(August 2021 UTP)

Phase 2 - $99.7M

Phase 3 - $262.1M

Phase 4 - $179.2M

16

The preliminary construction estimate currently totals $735.3 million.
* Phase 1is estimated at $194.3 million

*  Phase 2, $99.7 million

*  Phase 3, $262.1 million

. Phase 4, $179.2 million

$10 million of Category 12 funds have been allocated so far.

16
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Project Timeline*

Late 2025:
. Receive
May: environmental
Virtual June: decision &
Public Public approved
Meeting Meeting schematic

2021 i 2022 i 2025 i

T 2021 T 2024 T 2025

January: Spring: April:
Begin Begin Public
planning schematic Hearing
study design
*Subject to change 1 7

This slide shows the project timeline, including the next steps. Following this public
hearing, TXDOT anticipates receiving an environmental decision and approved
schematic in late 2025, followed by detailed design. Construction would begin after
funding becomes available.

Please note that the timeline is subject to change.
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How to Comment

We appreciate your feedback! Visit www.txdot.gov, keyword search “Pecos East Relief Route” for additional project information
and downloads. Comments must be received on or before Wednesday, April 23, 2025, to be included in the official record.

== \ S T
52 O O

Comment card Email comments Verbal comments Mail-in comments
Leave written comments Submit a comment to: Leave up to a 3-minute TxDOT Odessa District
at the in-person event. Gabriel.Ramirez@txdot.gov verbal comment at Attn: Pecos East Relief Route

3901 E. Highway 80

You can access the online 432-287-0070 Odessa, TX 79761

comment form by visiting
the project webpage.

Contact project staff by phone at 432-498-4645 or by email at Gabriel.Ramirez@txdot.gov
to ask questions at any time during the project development process.

18

To view any of the hearing materials you saw here today or to download a comment card,
visit www.txdot.gov and use the keyword search function in the top right corner of the
webpage and enter “Pecos East Relief Route.” After reviewing the materials, comments
may be submitted in a variety of ways:

° Submit a comment form at the in-person public hearing or access the comment
form online at txdot.gov, keyword search “Pecos East Relief Route”
. Send an email to Gabriel.Ramirez@txdot.gov

° Leave up to a 3-minute verbal comment by calling 432-287-0070
° Mail your comments to TxDOT Odessa District, Attn: Pecos East Relief Route, 3901
E. Highway 80, Odessa, TX 79761

Comments must be received on or before Wednesday, April 23, 2025, to be included in the
official public hearing record. Responses to comments will be made available for review
on the public hearing page on txdot.gov once available.

You may contact project staff by phone at 432-498-4645 or by email at
Gabriel.Ramirez@txdot.gov to ask questions about the project at any time during the
project development process.

We appreciate your participation. This concludes the virtual public hearing.



