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Script:

Welcome to the Paris District Rural Transportation Improvement Program public meeting for the 2023-2026 program!
My name is Dan Perry and I’'m the Director of Transportation Planning & Development for TxDOT’s Paris District. We are
here today to go over the projects to be included in the upcoming 2023-2026 Rural TIP.
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LB Safety Minute

Paris District and its Boundaries

The Rural Transportation Improvement Program (TIP)

How the Rural TIP Impacts You

How Projects are Selected for the Rural TIP

Projects by County

A Funding

Next Steps
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Today we will go over the counties in the district and all the roads under the district’s care. We will also review the basics
of what the Rural TIP is, and why it is important for you to be here with us today. We will explain how the projects
included in the program are selected and classified in order to make the most of the program.

Once you have an understanding of all of this, you will have the opportunity to review all the projects the Paris District
has included in the 2023-2026 program, both the big projects and the small supporting projects.

We will also go over funding, answering questions on “where does the money come from to pay for these projects and
how does it get distributed?”.

Lastly we will outline all the options you have to comment on these projects and their priority.

Due to current restrictions on holding public meetings, this is a pre-recorded presentation. You will have the opportunity
to make comments about the Rural TIP through email and traditional mail. Instructions for making comments and asking
questions will be provided at the end of the presentation.



Safety

SnfaE: Mission
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We appreciate everyone that is taking time to view this presentation. Yours is an important voice in helping to plan
future transportation projects in the Paris District. As such, we want to make sure that you and your family stay as safe as
possible while traveling. Distracted driving continues to be a problem in Texas and current data indicates that drivers are

not changing their behaviors. So TxDOT wants to raise awareness on the dangers of distracted driving by encouraging
Texans to put away their cellphones while driving.
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[Insert map showing District boundaries and MPO boundaries if applicable] Please make sure the map is as clear as
possible.

Repeat out loud the counties included in your Rural TIP. You want to make sure everyone is at the right meeting.

If someone is not, have a staff member available with contact information for neighboring Districts.

Reiterate the counties included in this meeting and point them out in the map.

Script:
The Paris District includes all of the counties shown in the map. Projects included in the 2021-2024 Rural TIP are located
in Grayson, Fannin, Lamar, Red River, Hunt, Rains, Delta, Hopkins and Franklin Counties.



Rural Transportation Improvement Program (TIP)

THE RURAL TIP

is list of local projects to be funded within a TxDOT District

during the next four years, including those eligible for federal
funding.

It can include projects for :
[ |
i
| S QR O 0

A Rural TIP project is
anticipated to be funded
within
the next 4 years.

It shows regional agreement
(community-region-state) on the
need of a project.
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The Rural Transportation Improvement Program is a list of local projects to funded in a TxDOT District over the next 4

years. This means that all projects included in the list are expected to be underway within 4 years following its approval.
These are the projects you can expect to go to contract in the near future!

It is multimodal; which means that it can include projects relating to highways, bicycle and pedestrian facilities, transit
services, and freight projects as well as the preliminary studies used to define those projects.

The Rural TIP is meant to show regional agreement on the need and priority of a transportation project, so all parties
involved can be sure they are making the best investment for the community. It is also expected to be consistent with the
projects and objectives included in the regional Long Range Transportation Plans, to ensure that all agencies are working
towards the same goal.

The Rural TIP is a part of the Statewide Transportation Improvement Program (STIP). Because the program’s rules are
established by Federal law, no project can receive federal funding unless it is listed in the Rural TIP.



How the Rural TIP Impacts You

The Rural TIP process includes opportunities
to provide input on the priority of major
projects that are listed on it.

You know
your
community
best!

Local and small projects around your
community dealing with safety and access also
get funding through the Rural TIP, for example: RrIRIERVaE

. project
Rgad expansions should come
Sidewalks

Bike lanes first and why
Pavement repair or maintenance

New or improved signals
Turning lanes

By participating today, you will have the opportunity to provide
comments on these projects! Information on how to provide
comments will be provided later in the presentation.
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It is important for you to participate because funding secured by this process is intended to address your communities’

most immediate needs. By providing comments on the priority of the projects included, you are helping us identify
regional priorities.

By reviewing the entire program in a single meeting you are: 1) having a regional impact, 2) helping us be more effective
with your money, and 3) ensuring that we are investing where we should.



How Projects are Selected for the Rural TIP

Projects are identified and selected by
evaluating existing and future needs based on:

current conditions and projections,
statewide and regional plans,
public input regarding transportation priorities

A This would be you, right now!

2023-2026 Rural TIP May 2, 2022
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Rural Transportation Organizations, Metropolitan Planning Organizations and local governments are responsible for
selecting projects within their boundaries.

TxDOT, through the District office, is responsible for selecting of all projects relating to the State Transportation
System and other National roadways. This includes Interstates, State and US Highways but most importantly this
can also include the Farm-to-Market roads you use every day. The projects you will review today should respond to
local needs. It is our responsibility to provide you with the opportunity to provide input on which projects should be
advanced.



How Projects are Selected for the Rural TIP

Selected projects are separated into

main categories

1. Regionally Significant Projects

Those with the appropriate scale or reach to be
considered as stand- alone projects in a given
program year have their own category.

2. Grouped Projects

Those without the scale to stand on their own
are grouped into one of 11 sub categories and
considered as a single line item in the list.
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Once projects have been defined they are evaluated according to their scale and classified according to the funding they
require as well as their potential impact.

Big projects are categorized as Regionally Significant Projects and are included as stand-alone items. For Example:
Building a new bridge over a river or converting a 2-lane highway to a 4-lane highway.

To simplify this budgeting and planning process, smaller projects are lumped together into 11 separate sub categories,
referred to as Grouped Projects. Grouped projects include things like preventative maintenance, landscaping, safety
lighting, or new bicycle and pedestrian facilities. This grouping practice facilitates the federal funding of smaller projects.
For Example: the pavement repair or resurfacing of an FM road.



Statewide Transportation Improvement Program
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Rural TIP Lamar, Red River and Delta County Projects

e peseriton oTHert

004508039  Uss2 LAMAR Fannin Co.Line  FM 38 Widen 2-Lane to 4-Lane $36,140,000 2023
00450903  Us82 LAVAR FM 38 sL286 Widen 2-Lane to 4-Lane $26,000,000 2023
013607051 Us271 LAMAR paLass N us 82 Overlay $ 3434800 2023
013608043  US271 LAMAR State Line FM 1499 overlay $ 3920000 2023
0901-29-092 CR 26320 LAMAR ::e'::"'s"" Replace Bridge $ 234,000 2023
004509109  Us82 LAMAR  42ndst Division St Spot Base, 0CST, TOM $ 3250000 2024
043501083  FM38 LavaR  AtWFork Replace Bridge $ 1,020,000 2024

Sanders Creek

At Little Sandy

090129093  CR 16300 LAMAR Cresh Replace Bridge $ 494000 2024
131901018  FM1184 Lamar At Robertson Replace Bridge $ 595000 2024
068803028  FM 1497 LAMAR FM 1184 FM 3426 Pavement Rehab $ 1705000 2024
1690-01-133 Us 82 LAMAR ::::L"""“se Replace Bridge $ 1,600,000 2024
145603014  FM 1503 LAMAR FM 196 us 271 Pavement Rehab $ 5370400 2025
0901:29097  CR 28100 Lavar ~ AtBledsoe ReplacsiordEes $ 520000 2025
Creek Approaches
022101078  US271 LAMAR LP 286 Pattonville Widen 2-Lane to 4-Lane $33,480,885 2026

0221-01-079 us 271 LAMAR Pattonville Red River C/L Widen 2-Lane to 4-Lane $22,380,000 2026
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[Provide a printed copy of the Map previously shown as a reference for this table]
*If you have more than 10 line items we recommend using more than one slide*

Script:
This table shows the details of projects included in the 2023-2026 Rural TIP for Lamar, Red River and Delta Counties.

These counties are served by TxDOT’s Paris Area Office.

*Go over each project. *



Rural TIP Lamar, Red River and Delta County Projects
csJ Highway County Limits fro Limits to Description of Work Cost Let
Year
Division St
0045-09-109  US 82 LAMAR LP 286 Overlay $ 4,500,000 2026
(Blossom)
004509113  BUS2H LAMAR sL 286 sL286 Overlay/ONYX $ 3110000 2026
At E Fork
109705009  FM 2068 DELTA e e Replace Bridge $ 428000 2023
013603066  SH24 DELTA FM 64 ;’:: A'T’E °f  overlay $ 1100000 2024
0136-04-045  SH24 DELTA BS 24D SH19 Overlay $ 6385000 2024
013604046  SH19 DELTA SH24 :;4‘1’9? Eof  overlay $ 350000 2024
073501020  FM128 DELTA FM 2675 SH24 Pavement Rehab $ 2805075 2026
204101018  FM 2120 REDRIVER FM 2573 CR 2235 2R Rehabilitation $ 1,650,000 2024
2947-03-008  FM 2120 REDRIVER  CR 2235 SH37 2R Rehabilitation $ 4,540,000 2024
2800-01-010  FM 1487 REDRIVER FM 910 FM 412 Rehab,/Widen $ 3,534,000 2025
280002004  FS1487 REDRIVER FM 1487 pnaofState  Rehab $ 120000 2025
0722-03-016 FM 911 RED RIVER AtAnderson [EEEDERTHE $ 816,000 2025
Creek Approaches
0221-02-028 Us 271 RED RIVER 'I:Ia"':a’ County SH 37 Widen 2-Lane to 4-Lane $20,960,000 2026
2730-01-012 FM 114 REDRIVER  Enlish fi:‘:'e County  pavement Rehab $14,000,000 2026

2023-2026 Rural TIP May 2, 2022 "

[Provide a printed copy of the Map previously shown as a reference for this table]
*If you have more than 10 line items we recommend using more than one slide*
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Statewide Transportation Improvement Program
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ural TIP Hunt and Rains 00unty Prolects

000913167  IH30 HUNT EMisofFM1s70 SMINOfFM ReconstructOverpass& ¢34 500000 2023
1570 Approaches
.5MiWof FM 5 MiEof FM
000913173 IH30 HUNT 503 o ReconstructOverpass  $37,908,000 2023
.5 Mi SW of Monty .5 Mi NE of Widen Overpass 4-Lane
000913175 IH30 HUNT e ot | G $ 4,200,000 2023
265801013  FM2642 HUNT FM 35 SH66 Widen Non-Freeway $19,552,000 2023
1017-03.035  FM35 HUNT Chestnut Court Creek Drive Intersection Reconstruct  $ 500,000 2023
287601006  FM 2649 HUNT 1H30 FM 1567 2R Rehabilitation $ 4,621,100 2023
0768-01-057  SH11 HUNT Live Oak St Culver St :"“’""“"’" $ 4,496,000 2023
mprovements
008311026  SH11 HUNT 250FtWof SH24  Monroe St i $ 600,000 2023
Improvements
000913168 IH30 HUNT .5 MiS of FM 36 ;62 MINOfFM peconstructOverpass  $26,000,000 2023
0009-13-169  I1H30 HUNT sMisorFm1ses oo™ ReconstructOverpass  $26,000,000 2023
5 MiN of CR
000913170 IH30 HUNT SMISofCR2509 oo Construct Overpass $31,200,000 2023
213904023  SH11 HUNT FM 2655 SH24 3R Rehabilitation $ 4,131,900 2024
1097-03.016  FM1563 HUNT FM 2655 SH 50 2R Rehabilitation $ 1,639,200 2024
294601005  FM2655 HUNT SH11 FM 1563 2R Rehabilitation $ 48000 2024
057902014  FM512 HUNT SH34 FM 118 Pavement Rehab $ 4,110,000 2024
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[Provide a printed copy of the Map previously shown as a reference for this table]
*If you have more than 10 line items we recommend using more than one slide*

Script:
The table shows the details of projects included in the 2023-2026 Rural TIP for Hunt and Rains Counties. These counties

are served by TxDOT’s Greenville Area Office.

*Go over each project. *



Rural TIP Hunt and Rains County Projects

ey peseription ofork
Year

017307063  SH34 HUNT FM 1570 SIaNOTEM  SpotBase Repair/Overiay  $ 2,303,088 2025

017306057  FM34 HUNT :;:L" ctEm FM 2101 Rehab $ 986382 2025

0642-02.018  FM 36 HUNT us 380 SH 66 Rehab $ 4,872,000 2025

0901-22-122 Shelby Ave HUNT AtESerGiesh [ ERTHE $ 234,000 2025
Branch Approaches

0901-30-018 CR 1495 RAINS :::::"d""'y Replace Bridge $ 364,000 2024

0202-03-051 Us 69 RAINS fl:':s Cmy CR 4530 Spot Base, Mill & Overlay  $ 2,160,000 2024

2023-2026 Rural TIP May 2, 2022 14

[Provide a printed copy of the Map previously shown as a reference for this table]
*If you have more than 10 line items we recommend using more than one slide*
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Statewide Transportation Improvement Program
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Rural TIP Grayson and Fannin County Projects
csJ Highway County Limits from Limits to Description of Work Cost Let
Year
0410-02-038 Us 69 GRAYSON  SH 11/US 69 750 FtNorth  Overlay $ 91,300 2023
0410-02-039 SH 160 GRAYSON  SH 11/US 69 600 FtSouth  Overlay $ 83,600 2023
0510-02-033 SH11 GRAYSON  FM 2729 US 69/SH160  Overlay $ 2,905650 2023
219201023 SH11 GRAYSON  FM 697 FM 2729 Overlay $ 5114450 2023
020213013 Us 69 GRAYSON  SH 11/US 69 Fannin C/L Overlay $ 663802 2023
0045-18-039 Us 82 GRAYsON At Post Oak Creek Replace Bridge Rail $ 146,000 2023
West Bound
At Post Oak Creek
0045-18-040 Us 82 GRAYSON  m el Replace Bridge Rail $ 146000 2023
0901-19-207 uUs 75 GRAYSON  Various Locations Concrete Pavement $ 1,560,000 2023
0729-02-032 FM 121 GRAYSON  Van Alstyne SH 160 2R Rehabilitation $ 6,420,000 2023
0901-19-199 Lynch Cr GRAYSON At Draw Replace Bridge $ 187,000 2023
090119200  Enterprise  GRAYSON grori o' M2 Replace Bridge s 234000 2023
0901-19-213 CrawfordRd  GRAYSON IMibutary of Big Replace Bridge $ 312,000 2023
Mineral Arm
0901-19-208 us 75 GRAYSON  Various Locations Concrete Pavement $ 1,500,000 2024
0901-19-204 Southmayd GRAYSON At Elba Creek Replace Bridge $ 364000 2024
0901-19-212 Craft Rd GRAYSON #;::;?y’w Cie=it Replace Bridge $ 312,000 2024
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[Provide a printed copy of the Map previously shown as a reference for this table]
*If you have more than 10 line items we recommend using more than one slide*

Script:
The table shows the details of projects included in the 2023-2026 Rural TIP for Grayson and Fannin Counties. These

counties are served by TxDOT’s Sherman Area Office.

*Go over each project*



ural TIP Grayson and Fannin County Projects

0045-18-043

0081-10-052

0901-19-209

0901-19-216

0901-19-217

0047-18-089

0901-19-198

0047-13-033

0047-13-041

0047-13-042

0047-13-043

0045-19-064

0047-12-022

0705-01-029

0174-04-040
0174-04-043

Us 82 GRAYSON
us 377 GRAYSON
us 75 GRAYSON
Cates Rd GRAYSON
Bounds Rd GRAYSON
us 75 GRAYSON

Farmington GRAYSON

us 75 GRAYSON
us 75 GRAYSON
us 75 GRAYSON
us 75 GRAYSON
Us 82 GRAYSON
SH91 GRAYSON
SH o1 GRAYSON
FM 100 FANNIN

SH 34 FANNIN

2023-2026 Rural TIP

Cooke County Line

Oklahoma State
Line

Various Locations

At W Prong Sister
Grove Creek

At EIm Creek
North Loy Lake Rd
At Choctaw Creek

FM 902

At Spur 381

At W Farmington/
Blythe Rd

At Fm 121

.25 Mi W of FM
1417

Scullin Ave

Martin Luther
King

FM 2216
Us 82

FM 901

Us 82

Us 82

Collin CL

Fannin CL

SS 503

Scullin Ave

Us 82
SH 56

Overlay

Spot Base Repair &
Overlay

Concrete Pavement

Replace Bridge &
Approaches

Replace Bridge &
Approaches

Widen 4-Lane to 6-Lane

Replace Bridge &
Approaches

Widen 4-Lane to 6-Lane

Bridge Maintenance

Bridge Maintenance

Bridge Maintenance
Spot Base/0CST/TOM
Mill & Overlay

Overlay

2R Rehabilitation
2R Rehabilitation

oy

$ 3,300,000 2024
$10,010,000 2024
$ 1,500,000 2025
$ 468,000 2025
$ 234000 2025
$88,480,000 2025
$ 562,000 2025
$55,540,800 2025
$ 130,000 2025
$ 130,000 2025
$ 130,000 2025
$ 5420,800 2026
$ 1,500,000 2026
$ 300,000 2026
$ 5,087,500 2023
$ 500,000 2023
May 2,2022 [Nl

Provide a printed copy of the Map previously shown as a reference for this table]
*If you have more than 10 line items we recommend using more than one slide*

Script:

17



Rural TIP Grayson and Fannin County Projects

0901-19-106 CR 1020 FANNIN At Caney Creek ReplaceiErdos $ 572,000 2023
Approaches
069001016  FM271 FANNIN SH78 PR24 2R Rehabilitation $ 1,167,600 2023
069002015  FM271 FANNIN PR24 FM 68 2R Rehabilitation $ 4,244,400 2023
090132103 CR3210 FANNIN At Bullard Creek Replace Bridge $ 374000 2024
076502022  FM274 FANNIN FM1753 FM 3321 2R Rehabilitation $ 2,644,400 2024
1880-01.007  FM274 FANNIN FM 3321 SH78 2R Rehabilitation $ 2,965,600 2024
1880-01.008  FM274 FANNIN At Sandy Creek Replace Bridge $ 1275500 2024
1880-01-009 FM 274 FANNIN é:i‘:‘““"‘”“" Replace Bridge $ 1,062,500 2024
090132112  CR4020 FANNIN At Caney Creek Replace Bridge $ 356000 2024
1709-02021  FM1753 FANNIN At Brushy Creek Replace Bridge $ 1,325,000 2024
028001022  SH78 FANNIN Collin CountyLine ~ Fm 896 Rehab & Overlay $ 4,920,000 2024
090132108  CR4526 FANNIN AL ol A R piacS Drideel $ 260,000 2025
Creek Tributary Approaches
090132109  CR2865 FANNIN At Sanders Creek Replacs Bidge s $ 208,000 2025
Tributary Approaches
090132110  CR2845 FANNIN At Sanders Creek R piaco Drideel $ 260,000 2025
Approaches
027902050  SH78 FANNIN OklahomaS/L us 82 FDR with Overlay $11,520,000 2025
0901-32-105 CR 4630 FANNIN At Brushy Creek Replace Bridge & $ 416,000 2025
Approaches
Replace Bridge &
090132111  CR2410 FANNIN AtTanyard Creek Pttt $ 260,000 2025

May 2




1815-01-009

0549-04-003

0901-32-113

0901-32-114

0901-32-115

FM 1743

BS 121D

CR 3040

CR 2905

CR 1202

FANNIN

FANNIN

FANNIN

FANNIN

FANNIN

End of State MNT

SH121
At Polecat Creek
At Sloans Creek

At Tributary of
Brush Creek

Rural TIP Grayson and Fannin County Projects

Us 82

SH121

Rehab/Widen

Rehab/Widen
Replace Bridge
Replace Bridge

Replace Bridge

$ 1,760,000

$ 1,440,000
$ 283,000
$ 327,000

$ 320,000

2026

2026

2026

2026

2026
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Statewide Transportation Improvement Program

Sulphur Springs Area Office
FY 2023 -FY 2026

SULPHUR

SPRINGS m

FY 2023 PROJECTS mmmmmm OR @
FY 2024 PROJECTS mmmmmm OR &
FY 2025 PROJECTS mmmmmm OR @
FY 2026 PROJECTS OR

WINNSBORO

May2,2022 |G
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ural TIP Hopkins and Franklin County Projects

. e

0901-28-097 CR 1138 HOPKINS At Turkey Creek Replace Bridge $ 324,000 2023
0901-28-103 CR 1137 HOPKINS At Mitcham Branch Replace Bridge $ 187,000 2023
0108-09-052 SH 19 HOPKINS SH11 Rains CL 3R Rehab with Overlay $10,318,000 2023
0083-12-004 SH11 HOPKINS SH19 SH 154 FDR with Overlay $ 1,697,430 2025
0189-05-051 SH 37 FRANKLIN FM71 BU71 Overlay $ 5,286,500 2024
0633-01-025 FM21 FRANKLIN SH37 Titus CL Rehab $ 6,418,000 2025
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[Provide a printed copy of the Map previously shown as a reference for this table]
*If you have more than 10 line items we recommend using more than one slide*

Script:
The table shows the details of projects included in the 2023-2026 Rural TIP for Hopkins and Franklin Counties. These
counties are served by TxDOT’s Sulphur Springs Area Office.

*Go over each project*



Funding

The Rural TIP is a fiscally constrained list of
projects that functions as a budgeting tool for our
District.

“Fiscally
constrained
TIP” means:

Funds can come from:
Federal Government

Through the Federal Highway and Transit Administrations Itis realistic in terms
of the amount of
funding available.

TxDOT

Through its Unified Transportation Program funding

categories

Local governments

Who may be required to provide matching funds for federal
monies

2023-2026 Rural TIP May 2, 2022 22
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The Rural TIP functions as a budget list for the District. As such it is fiscally constrained. Like the budget of a household,
the Rural TIP has to be realistic about the amount of money available to covers all the needs. Frequently we identify

more improvements than we have money to implement. This means prioritizing according to those items that are most
necessary.

We've discussed the list but where is the money coming from? Funds can come from 3 main sources:

1) The Federal Government, through the establishment of the Moving Ahead for Progress in the 21st Century Act or

MAP-21. The federal government allocates these funds through the processes established by the Federal Highway
and Transit Administrations.

2) TxDOT, like the Federal Government also allocates a section our budget for these projects through the Unified
Transportation Program’s 12 funding categories.

And 3) the local governments. Once the need has been identified and the amount of federal monies has been defined,
the Rural TIP helps local governments assess the funding requirements to match those of the federal and state
government and their capacity to meet them.
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Next Steps

In the Rural TIP Process

Project Selection of the With funding
Rural TIP secured, project

TxDOT Districts anq local Community Input development and/or
governments define a Public Involvement @ construction
zg proposed list of projects schedules can move ﬁ‘

based on previous analysis efforts for the Rural TIP ahead.

Rural TIP Coordination . ;g?rBig,PiCt“’e .
TxDOT compiles lists ‘X 4R revlu'ls'\I’:'-‘s cag |
to produce a revised Rura proposa

preliminary STIP and integrates them into
the Statewide TIP
Rural TIP gets approved!
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Now, after you review and comment on these projects, what’s next? The timeline above illustrastes the Rural TIP process
and where we are right now. Once your comments have been collected and considered, if necessary, the Districts will
provide TxDOT with a revised Rural TIP for approval and integration into the Statewide document.

The Statewide Transportation Improvement Program is built from the Rural TIP of all of the 25 Districts in the State as
well as the Transportation programs from all the MPOs. The timeline above shows where the Rural TIP process fits into
this larger effort. Once the STIP is approved by the Federal government, everyone’s projects are funded and become one
step closer to getting on the ground.
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Next Steps

How to provide comments:

Fill out a comment card
Go to www.TxDOT.gov and search for
Virtual Public Meeting - Rural TIP Paris District 2023-2026
1. Mail a comment to:
Texas Department of Transportation
Paris District, Attn: Rural TIP

1365 N Main Street
Paris, TX 75460

3. Or email a comment to:

Stacy.Taylor@txdot.gov, Attention: Rural TIP
Remember to submit your comments by May 12, 2022

to be included in the official summary of this meeting

2023-2026 Rural TIP May 2, 2022 24
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Now that you are familiar with the program we want to hear what you think. Go ahead and email or mail comments to
us at the addresses shown on this slide.

Comments must be postmarked or otherwise received by Thursday, May 12th, 2022. Please make sure to send your
comments before that date.

If after today you would like more information or access to this presentation, feel free to email or call Stacy Taylor at
Stacy.Taylor@txdot.gov or call (903) 737-9255.

Thank you for participating in this important process.
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