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WELCOME
Virtual Public Meeting

TxDOT District Bicycle Plans

Bryan, Laredo, Pharr & San Antonio

Sept. 7, 2023

The Texas Department of Transportation welcomes you to this virtual public meeting regarding
the development of district bicycle plans for the Bryan, Laredo, Pharr, and San Antonio districts.
This effort serves as a pilot program for creating similar plans throughout the state.

Your participation and input is key to developing and delivering plans that will guide bicycle
transportation planning and investment strategies across Texas.

This pre-recorded presentation was made available online on September 7, 2023.
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Meeting purpose

Learn about the planning process.

Share your vision for the future of bicycling in Texas.

Provide input and comments.
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During this virtual public meeting, TxDOT invites you to learn about the district bicycle planning
process and share your vision for the future of bicycling in Texas in our online survey and
interactive map. Your input is a vital part of this process, and TxDOT welcomes you to also
provide comments.

Your participation is important. Please talk to your colleagues, friends, and neighbors about the
plan and refer them to TxDOT so they can also make comments and be included in this process.
The project webpage is available at www.TxDOT.gov, keyword search “District bicycle plan”.

This presentation provides an overview of why these plans are necessary, how the plans are
being developed, and how you can provide input to the planning process. Toward the end of the
presentation, there are instructions on how to fill out an online survey with an interactive input
map and how to submit comments.
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District bicycle plans overview

This effort includes
bicycle plans for
four districts.

In the coming years, TxDOT
will use this approach to
develop bicycle plans for all
25 districts across the state.
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The State of Texas’ on-system transportation network consists of roads owned, operated, and
managed by TxDOT. TxDOT maintains more than 80,000 miles of farm-to-market, ranch-to-
market, state, U.S. and interstate highways. That's more roadway than any other state. This
network connects communities, regions, and destinations within and outside of Texas. TxDOT
has 25 districts who oversee the construction and maintenance of state highways. Districts
cover multiple counties.

This effort includes the development of district bicycle plans as part of a pilot program for
creating similar plans throughout the state. The four districts include Bryan, Laredo, Pharr, and
San Antonio districts, which are highlighted in the map to your right. The state works with
communities to develop bikeways along and across state-owned roads, to improve safety,
connectivity, and access throughout TxDOT districts. In addition, many local cities and
communities are improving bicycling opportunities on their own local roads.
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District bicycle plans overview

Each of the district bike plans will:
= Analyze bicycling needs on highways and other state-owned roads

= ldentify and prioritize locations where bicycling improvements
would benefit communities

= Recommend how different routes function as part of the
bicycling network

= Provide guidance for designing future bikeway projects
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The district bicycle plans will analyze needs on the state highway system, prioritize locations for
bicycling improvements, and identify what role different routes should play in the bicycling
network. This effort includes technical studies, stakeholder engagement, and this virtual public
meeting.
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Benefits
Reduce barriers to bicycling in the region

‘ Improve health outcomes

4 Support economic development and build on Texas’ Bicycle
D/ Tourism Trails Network

’ Improve safety for all people traveling
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The benefits of this planning process include the potential to:

Reduce barriers to bicycling in the region by enhancing safety along state highways and
improving crossing locations, and
Improve health outcomes through additional opportunities for outdoor recreation and active

transportation, and
Support economic development and build on Texas’ Bicycle Tourism Trails Network, and

Improve safety for all people traveling and moving goods by reducing conflicts.
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Need analysis

What is a need? A state highway location where there is a bicycling gap
. or existing bikeways aren’t sufficient.

Needs can be:
= |\ |/  Data-driven
O Locally identified through
W / u_ local plans or TxDOT/ partner input
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Now that we know the benefits of this planning process, how do we identify what is needed? As
part of this process, a need is a state highway location where there is a bicycling gap or existing
bikeways are not sufficient.

Each district plan uses existing conditions data and input from local government partners to
identify locations where bicycling needs exist on highways and other state-owned roads.

Some needs occur at locations without bikeways. Others occur because an existing bikeway is
not right for the conditions on the road today.
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Need types

No bikeway

Gap between existing
bikeways

High stress bikeway

Access to schools

Bicycle Tourism Trail route
Lack of crossing opportunity
Locally identified need
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Points (Crossings)

High stress crossing
Water crossing
Locally identified need

Sept. 7, 2023

Some needs are represented as segments of the state road network. These include locations
that are missing bikeways, areas where traffic and speeds make for high-stress conditions,
places where bikeways aren’t sufficient for children traveling to school or for recreational riders
on long distance tours and stretches of road where there’s no opportunity for a bicyclist to

Cross.

Other needs are represented as points on the system. These include locations where an
existing crossing is stressful for bicyclists to use and locations where a bridge over a stream or

river does not include a bikeway.

Both segment and point needs also include places where a previous plan or a local government

partner has identified a bicycling need.
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Recommending priorities for developing future bikeway projects

Locations with bikeway needs will be scored and sorted into three tiers:

'II'I:II:g:)J‘(I;IIE-IN(I)I'EI'TITER PROACTIVE HIGHEST PRIORITY
IMPROVEMENT IMPROVEMENTS

PROJECTS 0

Locations where TxDOT will  Locations where high Locations that will be the

meet bicycling needs as a potential benefits call for district’s top priorities for

part of other road projects  standalone development of improving bikeways, due to
a bikeway project very high potential benefits

or intense needs
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Wherever there is at least one need identified through this planning process, TxDOT will apply a
prioritization process to assess the potential benefits of improving bikeways. This process
considers a wide range of factors, including safety, health, types of potential users, nearby
destinations, and where people are currently making short trips that could be accomplished by
bicycle.

Based on prioritization scores, the plan will recommend how bikeway improvements at each
location should move towards project development and construction.

In most locations, bikeways will be improved as a part of other TxDOT projects, such as
repaving, restriping, or signal upgrades. Because project funding is limited, improvements on
highways and other state-owned roads are often scheduled to take advantage of other
construction and maintenance activities.

In some locations, the plan will recommend TxDOT proactively develop a bikeway project and
look for funding, without waiting for another project to come along. These will be locations
where high prioritization scores point to high benefits from bikeway improvements.

The highest priority locations will be places with the highest potential benefits or pressing
needs, where TxDOT or local agencies should begin developing a bikeway improvement as soon
as possible. New federal funding has created opportunities to potentially move these projects
forward.
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Schedule

2022 Project Kickoff
)
Existing Conditions Analysis
Needs Assessment
2023
Prioritization
Recommendations
\ e/
(2024 2 Final Plan
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It is crucial that we be thorough and timely in delivering this plan.

This is a snapshot of the timeline to develop the individual district bicycle plans. In the summer
of 2022, TxDOT launched the process to develop four district bicycle plans. After the launch,
TxDOT began the effort to analyze existing conditions and identify needs through coordination
with district stakeholders. An online survey gathered public input on locations where people like
to bicycle or want to see improvements.

This spring, TXDOT analyzed needs, prioritized locations, and recommended how different
routes could come together to form an on-system bicycling network. During the first online
survey, over 1,400 people left over 4,200 comments telling us about places where they bicycle
and what could be improved.

Currently, the department is conducting this virtual public meeting to request input. Keep
listening to learn about our second online survey, where you can view specific bicycling
recommendations for each of the four districts and tell us what you think.

Following this public meeting and survey, TxDOT will use input from the public and local
government partners to refine the plan’s recommendations. Early next year, the draft plans will
be available for public review.

The district bicycle plans will be completed in spring 2024. TxDOT intends to begin the next set
of district bicycle plans later that year.
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Online survey

= Provide your input on:
- Locations for potential improvements
- Role of different routes in the bikeway system
- Bicycle Tourism Trails Network

Access the survey on the project webpage at
www.TxDOT.gov, keyword search “District bicycle plan.”
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An interactive webmap survey for each district will gather the public’s location priorities for
locations of potential bikeway improvements, what role different routes play in local bikeway
networks, and potential routes for the statewide Bicycle Tourism Trails network.

The survey includes a series of multiple choice and open-ended response questions, as well as

an interactive input map. The project webpage is available at www.TxDOT.gov, keyword search
“District bicycle plan”.
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Virtual public meeting materials available
on the TxDOT website:

m

How to access
virtual public

meeti ng ' I Visit www.TxDOT.gov,
materials and keyword search
interactive (e District bicycle plan
survey

SCAN ME
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Let’'s make sure you know how to access the virtual public meeting materials.

The project webpage contains all materials presented in the virtual public meeting, including
this presentation in both English and Spanish, a link to the online survey, and a comment form.
You may download and review the materials at your convenience.

Visit the project webpage at www.TxDOT.gov, keyword search “District bicycle plan” or you may
access the webpage by scanning this QR code with your electronic device.

If you need technical assistance, please contact the team at (737) 285-6184.

11
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HOW tO Emac:l) Submit a comment by e-mail to:
- Gregory.Reininger@txdot.gov
S~
comment >
Online Submit a survey and comment online
— Access links to the online survey and comment form by
[% visiting www.TxDQOT.gov, keyword search “District bicycle plan.”
—J

To be included in the
public involvement
summary, comments

must be received or ) Submit a comment by mail to:
postmarked by Mail District Bicycle Plans

Monday, October 9, C/0 Poznecki-Camarillo, LLC,
2023. @ 5835 Callaghan Rd., Suite 200

San Antonio, Texas 78228
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Your feedback is an important part of TxDOT’s planning process.

You can submit a written comment via email to Gregory.Reininger@txdot.gov. You may also fill
out our online survey and submit your comments online. Access both the online survey and the
online comment form by visiting www.TxDOT.gov, keyword search “District bicycle plan”.
Additionally, you may submit comments via postal mail to: District Bicycle Plans C/0O Poznecki-
Camarillo, LLC, 5835 Callaghan Rd., Suite 200, San Antonio, Texas 78228.

To be included in the public involvement summary, all comments must be postmarked or
received by Monday, October 9, 2023.

Should you have any questions or comments at any time during the planning process, you may
contact the TxDOT Project Manager at (737) 285-6184 or Gregory.Reininger@txdot.gov

12



TxDOT District Bicycle Plans | Virtual Public Meeting

Next steps

Document, evaluate and
address public input.

Collect and analyze additional
data.

Identify priority needs and develop
strategic recommendations.
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TxDOT staff will use public input and survey responses as part of their review of this summer’s
technical work, so that community members’ on-the-ground knowledge can shape district plan
recommendations. Public comments may also help TxDOT refine how it develops future district
bicycle plans for other regions of Texas.

Once the public meeting is completed, TxDOT will document, evaluate, and address public
input; collect and analyze any additional data; and begin identifying priority needs and
developing strategic recommendations.
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TxDOT Bryan District
Amanda Owens

(979) 778-9770
amanda.owens@txdot.gov

Thank you for your participation!

Please remember to submit your comments
by Monday, October 9, 2023.

TxDOT Laredo District
Omar Costilla

(956) 712-7726
omar.costilla@txdot.gov

TxDOT Pharr District
Agustin Ramirez
(956) 702-6204

agustin.ramirez@txdot.gov
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TxDOT San Antonio District
Ivonne De La Rosa
(210) 615-5977
ivonne.delarosa@txdot.gov

Sept. 7, 2023

Thank you for participating in this public meeting. Please remember to submit comments by

Monday, October 9, 2023.

If you have questions about a specific district, contact information is on the screen.

Thank you for your participation in the development of these district bicycle plans. This

concludes the presentation.
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