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Virtual Public Meeting 
with In-Person Open Houses
SH 46 from I-35 to I-10
Comal and Guadalupe Counties, Texas
CSJs: 0216-01-059 & 0216-02-067

Jan. 24, 2023

WELCOME

Script:

The Texas Department of Transportation San Antonio District welcomes you to this virtual public 
meeting with in-person open houses. This presentation will provide information on the State 
Highway 46 project from Interstate 35 to Interstate 10. This is a pre-recorded presentation. 

This is the first public meeting being conducted for this SH 46 project. This presentation is 
available to view starting on January 24, 2023.

If you’re having technical difficulties accessing online virtual public meeting and project 
materials, please call 210-349-3273 extension 133.

During the virtual public meeting, you may pause this presentation and navigate forward or 
backward using your video player.
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End the Streak

2

Script:

With safety being a priority at TxDOT, I would like to take a moment to share a message.

November 7, 2000, was the last deathless day on roadways in Texas. That means for nearly 22 
years, at least one person has died every single day. We all have a part to play to change that. 

This is a reminder to End the Streak of deaths on Texas highways. We need drivers and 
passengers to act more responsibly and help us reach our goal of zero deaths by 2050. Texans 
can play a major role in ending fatal crashes with a few simple driving habits: wear seatbelts, 
drive the speed limit, put away the phone and other distractions, and never drive under the 
influence of alcohol or drugs. Please do your part and share this message with your friends and 
family.
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Virtual Public Meeting with In-Person Open Houses

In-Person Open Houses

3

Tuesday, Jan. 24, 2023
5 - 7 p.m.

New Braunfels Civic/ 
Convention Center
375 S. Castell Ave.

New Braunfels, TX 78130

Thursday, Jan. 26, 2023
5 - 7 p.m.

The Big Red Barn
390 Cordova Rd.
Seguin, TX 78155

Script:

This virtual public meeting is being held in conjunction with two in-person open houses held on 
Tuesday, January 24, 2023, from 5 to 7 p.m. at the New Braunfels Civic/Convention Center 
located at 375 South Castell Avenue, New Braunfels, Texas, 78130, and on Thursday, January 
26, 2023, from 5 to 7 p.m. at The Big Red Barn located at 390 Cordova Road, Seguin, Texas, 
78155.

The same project information, materials and comment opportunities will be available at both the 
virtual public meeting and in-person open houses.
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Memorandum of Understanding

4

The environmental review, consultation, and other actions 
required by applicable Federal environmental laws for this project 

are being, or have been, carried-out by TxDOT pursuant to 
23 U.S.C. 327 and a Memorandum of Understanding dated 

Dec. 9, 2019, and executed by the Federal Highway 
Administration and TxDOT.

National Environmental Policy Act (NEPA) Assignment 
to the Texas Department of Transportation

Script:

The SH 46 project is anticipated to receive federal funds, and because of the federal 
component, TxDOT is required to assess the potential environmental effects of the proposed 
project. 

The National Environmental Policy Act, otherwise known as NEPA, provides a process to analyze 
potential impacts to the natural and manmade environment and helps inform decisions on 
whether or not to proceed with the project. 

On December 9, 2019, TxDOT received a signed Memorandum of Understanding from the 
Federal Highway Administration that permits TxDOT to assume responsibility for reviewing and 
approving certain assigned NEPA projects. This review and approval process applies to this 
project.
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Virtual Public Meeting Agenda

 Project overview
 Purpose and need
 Project area forecasted growth
 Existing conditions
 Recommended improvements
 Draft schematic
 Right of way
 Environmental process

 Public involvement to date
 Project funding
 Project schedule and

next steps
 How to access meeting 

materials
 How to submit comments
 TxDOT contact information

5

Script:

This virtual public meeting with in-person open houses is being held to introduce the project and 
gather public input. You can submit comments after reviewing the meeting materials and 
listening to this presentation.

In this presentation, an overview of the project will be provided including purpose and need, 
forecasted growth and what the roadway generally looks like today. We will also present the 
recommended improvements and discuss right of way and the environmental process. Then we 
will briefly discuss project funding, timeline and how to access meeting materials. Toward the 
end of this presentation there are instructions on how to submit comments and contact TxDOT.
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Project overview

6

PROJECT LIMITS AND 
LENGTH: 
 SH 46 from I-35 to I-10 

(~11 miles)

 I-35 from South Walnut 
Avenue to FM 306 
(~4 miles)

LOCATION: 
Comal and Guadalupe 
counties

Script:

The project limits include SH 46 from Interstate 35 to Interstate 10 and Interstate 35 from South 
Walnut Avenue to FM 306. The project is located within Comal and Guadalupe counties. Existing 
land use within the project limits include commercial, residential, urban, rural and farmland.
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Project overview

7

What are the problems 
TxDOT is trying to address?

Increasing traffic 
volumes on

SH 46, including 
local and heavy 

truck traffic, 
impacting safety 

and mobility.

Extensive 
congestion on

SH 46 near I-35 
during peak 

hours.

New commercial 
and residential 
development.

Increase in 
fatalities from

7 total between 
2015 and 2019, 

to 5 fatalities as a 
result of crashes 

in 2022.

Script:

SH 46 is a heavily traveled highway between New Braunfels and Seguin. We will share the 
problems TxDOT is trying to address with this project which were identified through data 
collection, traffic studies and early stakeholder input. 

Data shows local and heavy truck traffic volumes continue to increase and impact the safety 
and mobility within the project limits. Extensive congestion on SH 46 near Interstate 35 exists 
during peak morning and evening hours. The majority of SH 46 traffic is heading to southbound 
Interstate 35 in the morning and returning northbound on Interstate 35 to SH 46 in the evening. 
The corridor is experiencing commercial and residential development growth which is expected 
to continue for the foreseeable future.

Most importantly, recent crash analysis has revealed an increase in fatalities on the corridor 
from seven fatal crashes over a five-year span from 2015 to 2019, to five fatal crashes in 2022 
alone. 
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Purpose and need

8

 Reduce congestion.
 Improve mobility.
 Improve safety.

 Increased congestion.
 Decreased mobility.
 Decreased safety.
 Meet future traffic volumes and 

regional growth.

Project purpose Project need

Script:

Now let’s discuss the project’s proposed purpose and need.

Improvements along SH 46 are needed due to increased congestion, decreased mobility, 
decreased safety, and to meet future traffic volumes and regional growth. 

The purpose of the project is to reduce congestion, improve mobility, and improve safety along 
SH 46.

8
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Project area forecasted growth

9

Guadalupe County 
2019 2048 

26,500 
Vehicles Per Day 

48,950 
Vehicles Per Day 

Comal County 
2019 2048 

33,700 
Vehicles Per Day 

60,050 
Vehicles Per Day 

projected 
increase in 

vehicles by the 
year 2048 in 

Comal County.

78% 
projected

increase in 
vehicles by the 
year 2048 in 
Guadalupe

County.

84%

Source: Initial Project Traffic Projections, 2019 

Script:

Let’s review some of the data that prompted the project and look at the forecasted growth.

The population in Comal and Guadalupe Counties is expected to more than double by the year 
2050 based on the Alamo Area Metropolitan Planning Organization’s Mobility 2050. As part of 
this project, TxDOT has developed preliminary traffic projections which show the following.

In 2019, SH 46 near Clear Springs in Comal County had an average of 33,700 vehicles per day. 
By 2048, traffic is projected to increase by 78% which is up to 60,050 vehicles per day. 

In 2019, SH 46 in Guadalupe County had an average of 26,500 vehicles per day. By 2048, 
traffic is projected to increase by 84% which is up to 48,950 vehicles per day. 

If no changes are made to SH 46, safety, mobility, and traffic congestion are anticipated to 
worsen due to projected regional growth.
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Existing conditions

10

Existing right of way: 120 feet

 Two 12-foot-wide lanes in each direction.

 16-foot-wide center-turn lane.

SH 46 today includes:
 10-foot-wide outside shoulders.

 18-foot-wide utility corridors.

Script:

Now let’s talk about SH 46 as it exists today.

Generally, between Interstate 35 and Interstate 10, SH 46 is an at-grade four-lane highway with 
two 12-foot-wide lanes in each direction, a sixteen-foot-wide center turn lane inside, 10-foot-wide 
outside shoulders, and 18-foot-wide utility corridors on each side. The existing right of way is 
120 feet wide.

10
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Recommended improvements

Comal County

 Elevated SH 46 through lanes.

 New direct connecting flyover ramps 
between SH 46 and I-35.

 Limited ramp reconstruction along I-35. 

Guadalupe County

 Expanding SH 46 to a controlled-access
four-lane highway.

 New overpass locations.

 New one-way frontage roads.

11

Seguin

New 
Braunfels

46
TEXAS

N

Script:

Now we will review the details for the recommended project improvements. In Comal County, 
improvements include elevated SH 46 through lanes, new direct connecting flyover ramps 
between SH 46 and Interstate 35; and limited ramp reconstruction along Interstate 35. In 
Guadalupe County, improvements include expanding SH 46 to a controlled-access four-lane 
highway, new overpass locations; and new one-way frontage roads.

11
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Seguin

46
TEXAS

N

Recommended improvements in Comal County

 SH 46 improvements

– Construct new SH 46 elevated mainlanes with 
overpasses at Elliot Knox Boulevard (Business 
35), I-35, Freiheit Road (FM 1101) and Alves 
Lane.

– Reconstruct SH 46 existing mainlanes with a 
raised median and median openings at major 
intersections.

– Construct new direct connecting flyover ramp 
from westbound SH 46 to southbound I-35.

– Construct new direct connecting flyover ramp 
from northbound I-35 to eastbound SH 46.

 I-35 improvements

– Limited ramp reconstruction.

12

New 
Braunfels

Script:

In Comal County, the recommended improvements include new SH 46 elevated lanes over the 
existing SH 46 roadway providing overpasses at Elliot Knox Boulevard or Business 35, Interstate 
35, FM 1101 or Freiheit Road and Alves Lane. The existing local street level of SH 46 would be 
reconstructed with a raised median and median openings at major intersections.

The recommended improvements include new elevated direct connecting flyover ramps from 
westbound SH 46 to southbound Interstate 35 and from northbound Interstate 35 to eastbound 
SH 46. Limited ramp reconstruction along Interstate 35 would be required between South 
Walnut Avenue and FM 306.

12
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Recommended improvements in Comal County

13

Preliminary and Subject to Change

 New elevated mainlanes with 
two 12-foot-wide lanes in 
each direction with auxiliary 
lanes as needed.

 Elevated mainlanes would 
connect to flyovers between
I-35 and SH 46.

 Reconstruct existing local 
street level with two 12-foot-
wide lanes in each direction 
with buffers, shoulders and 
two 10-foot-wide shared-use 
paths.

Script:

The recommended elevated section in Comal County would consist of two 12-foot-wide lanes in 
each direction, with auxiliary lanes as needed for a width of about 80-feet. The elevated SH 46 
mainlanes would connect to the flyovers between Interstate 35 and SH 46. These recommended 
improvements would reduce congestion and travel times on the SH 46 corridor by allowing the 
mainlanes to flow uninterrupted.

The existing local street level would be reconstructed to include two 12-foot-wide lanes in each 
direction, two 10-foot-wide shared-use paths for bicycle and pedestrian accommodations and 
utility corridors. The proposed right-of-way width is 152 feet but varies up to 185 feet. 

For further review, please see the draft schematic and exhibits located at the virtual public 
meeting web page or at the in-person open houses.

13
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Recommended improvements in Guadalupe County

14

Preliminary and Subject to Change

 Two 12-foot-wide lanes in each direction.

 27-foot-wide future transportation envelope.

 Auxiliary lanes as needed.

 Two-lane one-way frontage roads in each direction.

 Two 10-foot-wide shared-use paths for bicycle and 
pedestrian accommodations.

Script:

The recommended improvements in Guadalupe County include two 12-foot-wide mainlanes in 
each direction with a 27-foot-wide future transportation envelope, with auxiliary lanes as 
needed, buffers, two-lane one-way frontage roads in each direction, two 10-foot-wide shared-use 
paths for bicycle and pedestrian accommodations and utility corridors. The proposed right-of-
way width is 260 feet but varies up to 400 feet at intersections and ramp locations. 

14
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Recommended improvements in Guadalupe County

Benefits of one-way frontage roads 
include:

 Improves safe access to adjacent 
properties.

 Improves safety along the mainlanes by 
separating high-speed and low-speed 
traffic.

 Reduces wrong-way entry to mainlanes.

 Reduces congestion on mainlanes.

15

SAFETY IS TxDOT’S 
NO. 1 PRIORITY

Seguin

New 
Braunfels

46
TEXAS

N

Script:

As mentioned in the previous slide, the recommended improvements include constructing one-
way frontage roads along SH 46 in Guadalupe County. Safety is TxDOT’s number one priority. 

As such, benefits of one-way frontage roads include improving safe access to adjacent 
properties, improving safety along the mainlanes and the frontage roads; and reducing 
congestion on the mainlanes.
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Recommended improvements in Guadalupe County

Proposed overpass 
locations:
 Mary Boulevard/

Saengerhalle Road
 Weltner Road
 Pfeiffer Lane/Canal Lane
 Cordova Road/

Three Oaks Road
 Future Pecan Parkway

16

Benefits of an overpass:
 Uninterrupted traffic flow 

on the mainlanes.
 Reduced traffic 

congestion.
 Improved intersection 

safety and efficiency.

Benefits of an overpass:
 Uninterrupted traffic flow 

on the mainlanes.
 Reduced traffic 

congestion.
 Improved intersection 

safety and efficiency.

Script:

To further improve safety and mobility, TxDOT recommends adding five new overpasses in 
Guadalupe County. An overpass at an intersection removes the potential for some crashes by 
eliminating the safety threat caused by other vehicles, pedestrians and bicyclists.

Additional overpass benefits include uninterrupted traffic flow on the mainlanes, reduced traffic 
congestion; and improved intersection safety and efficiency.

The recommended overpasses are located at Mary Boulevard and Saengerhalle Road; Weltner 
Road;  Pfeiffer Lane and Canal Lane; Cordova Road and Three Oaks Road; and a future Pecan 
Parkway.

With the addition of these overpasses, the SH 46 mainlanes would no longer have any at-grade 
intersections or median openings.

16
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Draft schematic

17

The SH 46 draft schematic is 
available online for viewing and 
at the in-person open houses.

N

Preliminary and Subject to Change

Script:

This slide shows the recommended improvements for an SH 46 overpass at Mary Boulevard and 
Saengerhalle Road. This is just an example of one of the five recommended overpasses. For 
virtual attendees, the schematics are available for download on the project meeting webpage. 
We recommend that you download the schematics so that you can zoom in and out and easily to 
see project details. For in-person attendees, hard copies of the schematics are available for 
viewing. The legend on the schematics will help identify what the various colors and lines 
represent.
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Right of way

All recommended improvements are draft and subject to 
change. 

18

Access the landowner bill of 
rights and resources by 
visiting www.txdot.gov
keyword search “Landowner 
Rights”. Materials are 
available for download in 
English and Spanish.

Script:

Recommended improvements to expand SH 46 would require additional right of way and 
potentially displace residential and non-residential structures. All recommended improvements 
are draft and subject to change. Further public involvement opportunities are planned.

TxDOT offers relocation counseling and financial assistance to residences and businesses that 
are displaced by the acquisition of highway right-of-way in accordance with the Uniform 
Relocation Assistance and Real Property Acquisition Policies Act of 1970. TxDOT would provide 
assistance to potentially displaced residences and businesses.

Access the landowner bill of rights and resources at the in-person open houses or by visiting 
www.txdot.gov keyword search “Landowner Rights”. Materials are available for download in 
English and Spanish.

18
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Environmental process

These are some of the social, economic, and environmental 
resources being studied:

19

TxDOT will evaluate the proposed project as the build alternative and 
compare it to the no build, or “do nothing” alternative. 

Water Traffic Noise Vegetation and 
Wildlife

Social and 
Community 
Resources

Script:

The environmental process identifies environmental resources in the project area and assesses 
potential impacts the project could have on the human and natural environment. This process 
includes studies of water, traffic noise, vegetation and wildlife, and social and community 
resources, among many other considerations. 

TxDOT will evaluate the project as what is called a “build alternative” and compare it to the no 
build, or “do nothing” alternative. The no build serves as a baseline for comparison.

TxDOT would avoid or minimize and mitigate impacts to the greatest extent feasible.

19
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Public involvement to date

20

Meetings with Comal County, City of New Braunfels, Guadalupe 
County, City of Seguin and emergency responders are ongoing.

DRAFT PROJECT VISION
Proposed project would accommodate 
regional and local traffic needs in a safe 
and efficient manner by addressing 
congestion and improving mobility in 
bottlenecked areas while minimizing 
adjacent impacts.

We need your input! What are we missing in the vision? 

Script: 

Public involvement is a critical part of the environmental studies for this project. 

TxDOT has been working collaboratively with representatives from Comal County, the City of New 
Braunfels, Guadalupe County and the City of Seguin, and area emergency responders to help 
identify project issues and concerns and to develop the shared draft project vision.

The draft project vision reads: “Proposed project would accommodate regional and local traffic 
needs in a safe and efficient manner by addressing congestion and improving mobility in 
bottlenecked areas while minimizing adjacent impacts.”

We need your input on the project vision! Please provide us your comments.
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Public involvement to date

WHAT WE HEARD SO FAR

21

Stakeholder Meetings
Held over 100 meetings with 
potentially affected property owners 

 The project is needed.
 Improve safety and mobility, including safety at 

major intersections.
 Concerns about drainage on and off the roadway.

 Questions about one-way frontage road 
access.

 Concerns about right-of-way acquisition 
and agricultural exemption.

 Concerns about utility relocations.

Script: 

In advance of this public meeting, TxDOT has conducted over 100 meetings with potentially 
affected property owners who own property along the SH 46 corridor between August and 
November of 2022 to gather input and feedback.  

Of the feedback we received from these meetings, the most common comments and questions 
included the project is needed, the need to address safety and mobility, including safety at 
major intersections, concerns about drainage on and off the roadway, questions about one-way 
frontage road access, concerns about right-of-way acquisition and agricultural exemption; and 
concerns about utility relocations.

TxDOT will continue to meet with the community to keep the public informed and to listen to 
comments.
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Project funding

 Funding is being identified for this project.
 Construction would not occur until after the proposed project is 

environmentally cleared and has been funded.

22

Script:

Project funding is being identified for this project. Funding for some of these improvements are 
included in the Alamo Area Metropolitan Planning Organization’s Metropolitan Transportation 
Plan, Mobility 2050, which is awaiting federal approval. The proposed project would not be 
constructed until after environmental clearance, subsequent project development efforts and 
funding has been identified.

22
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Project schedule and next steps

2021 – Began working group meetings with cities of Seguin and New 
Braunfels and Comal and Guadalupe counties

Fall 2022 – Meetings with potentially affected property owners

Winter 2023 – Virtual public meeting #1

Fall 2023 – Virtual public meeting #2

Summer 2024 – Public hearing

23

WE 
ARE 

HERE

This schedule is tentative and subject to change.

Fall 2024 – Environmental clearance

Script:

Let’s highlight the estimated project timeline. Look for the blue “We are here” text near the right 
side of this slide. This is the first public meeting for the project. 

After the comment period closes TxDOT will review the comments received, make changes to the 
project where feasible and prepare a public meeting summary report. The summary report will 
be posted to the project website when available.

Next steps include refining the draft schematic and completing the environmental document. 
Additional public involvement opportunities will be provided for this project. Public meeting #2 is 
anticipated in the Fall of 2023, and a public hearing is anticipated in the Summer of 2024. 
Please note that these dates are tentative and subject to change.

Then, the project would move into detailed design, and if funding is identified, the project would 
move into right-of-way-acquisition and utility coordination. 

23
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How to access virtual public meeting materials

Virtual public meeting materials available on the TxDOT website:
 Virtual public meeting room

 Presentation and script

 Exhibits

 Comment form

 Draft schematic

 Environmental constraints map

24

Visit www.TxDOT.gov, 
keyword search 
“SH 46 from I-35 to I-10” 

Scan Me

If you need technical assistance with the virtual public meeting contact 
the project team at (210) 349-3273, ext. 133.

Script:

The project website contains all materials presented in this virtual public meeting and in-person 
open houses, including this presentation in both English and Spanish, exhibits, a comment form, 
draft schematics and the environmental constraints maps. 

Some of these files are large and may require more time to download than the other project 
materials.

You may find the project webpage at www.txdot.gov, keyword search “SH 46 from I-35 to I-10”.
You may also access the project webpage by scanning this QR code with your electronic device.

If you need technical assistance, please contact the project team at (210) 349-3273, ext. 133. 

24
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How to submit comments

25

EMAIL
SH46_Study@pozcam.com

MAIL
SH 46 Project Team
c/o Poznecki-Camarillo, LLC
5835 Callaghan Road, Ste. 200
San Antonio, TX 78228

COMMENT FORM
At the in-person open houses or at the virtual public meeting web page by 
visiting www.TxDOT.gov, keyword search “SH 46 from I-35 to I-10” 

To be included in the 
public meeting summary, 

COMMENTS MUST 
BE RECEIVED OR 
POSTMARKED BY 

FRIDAY, FEB. 10, 2023

Script:

Please review the materials posted on the virtual public meeting web page at www.TxDOT.gov, 
keyword search “SH 46 from I-35 to I-10”  and provide comments. 

You may submit comments by using the comment form found on the project’s web page in the 
downloads section or available at the in-person open houses.

The comment form can be emailed to SH46_Study@pozcam.com or mailed to the SH 46 Project 
Team, care of Poznecki-Camarillo, LLC, 5835 Callaghan Road, Suite 200, San Antonio, TX 
78228. The comment form can also be submitted at the in-person open houses.

Comments must be submitted by email, or mailed and postmarked by Friday, February 10th, 
2023, to be included in the public meeting summary.
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Contact TxDOT anytime during project development

 Call: TxDOT San Antonio District Office
– Project manager, Scott Nelson (210) 615-5876

 Email: SH46_Study@pozcam.com
 Follow us on Twitter:

– www.twitter.com/TxDOTSanAntonio 
 Like us on Facebook: 

– www.facebook.com/TxDOTSanAntonio
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Script:

You may call the TxDOT San Antonio District Project Manager, Scott Nelson, at (210) 615-5876 
with any questions or comments at any time.

Consider following us on the San Antonio District Twitter page at 
www.twitter.com/TxDOTSanAntonio for ongoing road closures and construction updates. You can 
also keep up with TxDOT news on our Facebook page at www.facebook.com/TxDOTSanAntonio.
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Please remember to submit comments by Feb. 10, 2023.

Script:

Thank you for participating in this public meeting. Please remember to submit comments by 
February 10, 2023.

TxDOT appreciates your time today and encourages you to stay engaged. This concludes our 
presentation.
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