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The Texas Department of Transportation (TxDOT) commits to 
purposefully involve the public in planning and project implementation 
by providing for early, continuous, transparent and effective access to 
information and decision-making processes. TxDOT will regularly update 
public involvement methods to include best practices in public 
involvement and incorporate a range of strategies to encourage broad 
participation reflective of the needs of the state’s population.

Minute Order No. 11255
Signed by the Texas Transportation Commission on Jan. 27, 2011

Outreach During Construction Supports the TxDOT Public Involvement Policy
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Outreach During Construction: Overview of Strategies

 Outreach Strategies 
– Communications plan
– Stakeholder meetings
– Changeable message signs
– Project page on txdot.gov
– Flyers, postcards
– Billboards
– Construction in-person and online 

open houses, piggyback events
– Traditional and social media
– Water bill notifications
– Newsletters and email blasts
– Community marquees
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Spotlights: Waco, Atlanta and Lufkin Districts

4

“Notice of Impending 
Construction” Postcards
Captures key information; 
sent to area property 
owners
and key stakeholders

My35 Waco 
Construction Outreach 
Robust 
communications 
program including 
website updates, 
materials and 
pavement decalswww.waco4bmap.org/#ped

Atlanta District I-30 Widening 
Construction Outreach
Communications include 
several web pages with 
updates, project materials, 
and GovDelivery email blasts

https://spark.adobe.com/page/H79MH5cr6LAGr/images/bdcaa1a1-4a7c-46c6-89b3-920a437f79ea.png?asset_id=514a7c31-eb71-4a76-8112-0b9118c925cf&img_etag=%22866194e43bcc839fb0aa3a5eaa32019d%22&size=1024
http://www.waco4bmap.org/#ped
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Posted Presentation 
and Fact Sheet

Spotlights: Corpus Christi and Odessa Districts – Online Communications and Materials
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Spotlight: Wichita Falls District – FM 369 Construction Informational Sessions

 Inform residents in a small residential neighborhood about 
FM 369 improvements through informational sessions:
–Brightly colored door hangers promoting series of Q&A 

informational sessions at Wichita Falls District Office 
–Open question periods between district and public
–Plan sheets available for review 
–Staff answered questions and received comments 

6

Gold Star Challenge:
How can this technique be 
applied now during COVID? 
Chat box your ideas!
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Public Involvement Resources

We offer expertise in the following:

– In-person and Online Meeting Support
• Facilitate meetings
• Develop materials
• Set up and tear down for in-person events 

and/or assist with virtual events

– LEP and Title VI Guidance
• Translations for all material
• Outreach techniques for LEP and Title VI populations
• Coming soon: Hispanic Outreach Toolkit
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Public Involvement Resources

– Public Friendly Language Support: Review schematics/drawings, edit presentations, provide brand 
guidance and templates 
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Quick Test: 
Before Sharing Schematics - Ask Yourself:

• Would your grandmother understand every marking? 
• Would she understand every acronym? 

(on this map: "Prop 30" RCP with Sets 100'" or STA 
2000 = 54, 70, TYP, ADT, Planimetric, Prop PGL, 
MBGF, SB, NB)

• Are station numbers necessary? Elevation graphics? 
• Consider your audience! 
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TxDOT PI Crossroads Page
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Construction Best 
Practices

Public Involvement Resources

http://crossroads/org/opi/
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– Susan Howard, Director: 
susan.howard@txdot.gov or 512-416-2030

– Public Involvement Section Team:
• Julie Beaubien: julie.beaubien@txdot.gov or 512-416-2031
• Amy Redmond: amy.redmond@txdot.gov or 512-416-3097
• Norma Rios: norma.rios@txdot.gov or 512-416-2110
• Seth Howard: seth.howard@txdot.gov or 512-486-5035
• Annie Sikes: andrea.sikes@txdot.gov or (512) 416-2032
• Hugo Melgoza: hugo.Melgoza@txdot.gov or 512-416-3095

Online Resources:
- Crossroads: TPP Division, Public Involvement Section 

(https://crossroads.dot.state.tx.us/tpp/Pages/PI-default.aspx)
- Outreach During Construction Fact Sheet
- PI Section Newsletters

Public Involvement Team and More Online Resources

Sign up for Virtual 
Public Involvement 

2021 Training!
Feb. 11th and May 4th

Go to Peoplesoft:
- Find Learning
- Keyword: OPI100, 

Effective Public 
Involvement

- Limited spots available!

mailto:susan.howard@txdot.gov
mailto:julie.beaubien@txdot.gov
mailto:amy.redmond@txdot.gov
mailto:norma.rios@txdot.gov
mailto:seth.howard@txdot.gov
mailto:andrea.sikes@txdot.gov
mailto:hugo.Melgoza@txdot.gov
https://crossroads.dot.state.tx.us/tpp/Pages/PI-default.aspx
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Thank you!

QUESTIONS?
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