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Outreach During Construction Supports the TxDOT Public Involvement Policy

The Texas Department of Transportation (TxDOT) commits to
purposefully involve the public in planning and project implementation
by providing for transparent and effective

and decision-making processes. TxDOT will regularly update
public involvement methods to include best practices in public
involvement and incorporate a range of strategies to encourage broad
participation

Minute Order No. 11255
Signed by the Texas Transportation Commissionon Jan. 27, 2011
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Outreach During Construction: Overview of Strategies

= Qutreach Strategies
- Communications plan
- Stakeholder meetings
— Changeable message signs
- Project page on txdot.gov
- Flyers, postcards
- Billboards

- Construction in-person and online
open houses, piggyback events

- Traditional and social media
- Water bill notifications

- Newsletters and email blasts
- Community marquees
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Spotlights: Waco, Atlanta and Lufkin Districts

My35 Waco
Construction Outreach

Robust
communications
program including
website updates,
materials and
pavement decals

www.waco4bmap.org/#ped

Atlanta District I-30 Widening
Construction Outreach

Communications include
several web pages with
updates, project materials,
and GovDelivery email blasts

KEEPING YOU
INFORMED
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L " | “Attention: Notice of Impending

\ { Construction
% \ k US 59 (Loop 287)

Fram Old Moffett Road to SH 103

P oo

“Notice of Impending
Construction” Postcards
Captures key information;
sent to area property
owners

and key stakeholders
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https://spark.adobe.com/page/H79MH5cr6LAGr/images/bdcaa1a1-4a7c-46c6-89b3-920a437f79ea.png?asset_id=514a7c31-eb71-4a76-8112-0b9118c925cf&img_etag=%22866194e43bcc839fb0aa3a5eaa32019d%22&size=1024
http://www.waco4bmap.org/#ped

Spotlights: Corpus Christi and Odessa Districts - Online Communications and Materials

Media Center | Projects | Forms & Publications | Administration | Districts | Divisions

Posted Presentation
SH 358 Reconstruction ~ 2nd Fact Sheet

Texas Department of Transportation - Inside TxDOT - Projects = Projects & Studies
Corpus Christi District

In January 2018, TxDOT initiated construction of improvements to enhance safety and increase mobility
along SH 358 (South Padre Island Drive) in Corpus Christi, Texas (Nueces County). The four-year project
consists of multiple phases and is located along SH 358 from just north of Leopard Street to just east of
Flour Bluff Drive.

This 15-mile project includes the following improvements to address safety and mobility:

* Reconstruct several eastbound entrance and exit ramps between Ayers Street and Nile Drive,
including:

o “Reversing ramps” between Weber Road and South Staples Street. This involves converting
existing entrance ramps into exit ramps and vice-versa, similar in design to the previously
“reversed” westbound ramps between Weber Road and Airline Road.

o Relocating the exit ramps serving Kostoryz Road/Carroll Lane and Weber Road.

o These ramp reversals and relocations will increase safety and mobility by providing
additional distance for exiting vehicles and frontage road traffic to merge and queue while
approaching signalized intersections.

= Wlidan and canctend s aceilines ar Yemaraal lnman an tha aacthaimd saainlanae and frantann
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SH 358 IMPROVEMENTS

Compus Chiist District

B 11 26 ¢ a8 g

TxDOT Odessa @ TxDOTOd Nov 16 ece
MIDLAND COUNTY: The traffic signals will
be turned on and operational on Tuesday
November 17th at the intersection of A
street and Wadley Avenue in Midland. We
will be removing the temporary signals.

'®) 111 &1
TxDOT Odessa @TxDOTOd... - Nov 13  eee
ODESSA DISTRICT: Traffic counts will be
done week of Nov. 16 in 40 locations across
district, Cameras in use for 24-hour counts,
Counts will be made by contract personnel
and will account for impact of COVID-19.

Q 1711 ), &

db

TxDOT Odessa @TxDOTOd... * Nov 13 eee
WARD COUNTY: A bridge beam
replacement on eastbound I-20 over the BI-
20 east interchange begins Monday (11-16)
in Monahans. Eastbound outside lanes on |-
20 will be closed. Detour on BI-20 to the
next exit 87. Please use caution.
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Spotlight: Wichita Falls District - FM 369 Construction Informational Sessions

= Inform residents in a small residential neighborhood about
FM 369 improvements through informational sessions:

— Brightly colored door hangers promoting series of Q&A
informational sessions at Wichita Falls District Office

- Open question periods between district and public
- Plan sheets available for review
- Staff answered questions and received comments

M N\Wi 2 How can this technique be
,,\"/‘: applied now during COVID?
/IS Chat box your ideas!
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Public Involvement Resources

We offer expertise in the following:

=" Queremos Escucharlo

- In-person and Online Meeting Support

a Usted

* Facilitate meetings

Reporte un Bache o Problema de Mantenimiento

* Develop materials

* Set up and tear down for in-person events
and/or assist with virtual events

(888) 885-8248

El personal de la Oficina de Mantenimiento ¢
able de mantener los caminos del sistema d
en el Condado Frio. La seguridad es la prior
¥ para la Oficina de Mantenimiento de Pears
trabajar con la comunidad y brindar caminos
Para reportar baches o problemas de mante
de carreteras del estado en el Condado Frio

Llame al 8858-885-8248 o al 830-334-361.

Asamblea Publica para »*
la SH 36 Oportunidad g
para Comentarios

Publicos

Bl jstves, 12 o dicieamben del 2013 Cronograma del Proyecto

Correo electronico William. HOWard@a0 e s

Visite la Oficina de Mantenimiento de TxDQ' o o fee

Construccion del Proyecto
1522 E. Colorado St. "

BCesitan mejodas &
Estatal (8H] 36
'EE s s

- LEP and Title VI Guidance
* Translations for all material

Sitio del Proyecio

* Qutreach techniques for LEP and Title VI populations
* Coming soon. Hispanic Outreach Toolkit e\ LY
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Public Involvement Resources

— Public Friendly Language Support: Review schematics/drawings, edit presentations, provide brand
guidance and templates

s T

005 - 2040 TUC AP e

Quick Test:

== 0 Before Sharing Schematics - Ask Yourself:

A S QN

* Would your grandmother understand every marking?
* Would she understand every acronym?
(on this map: "Prop 30" RCP with Sets 100™ or STA
2000 =54, 70, TYP, ADT, Planimetric, Prop PGL,
MBGF, SB, NB)
» Are station numbers necessary? Elevation graphics?
» Consider your audience!
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Public Involvement Resources

TxDOT PI Crossroads Page
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MNEW: Virtual Meeting/Hearing Resources

OT's Public Involvement Policy

"The Texas Department of Transportation (TxDOT) commits to purposefully involve the
public in planning and project implementation by providing for early, continuous,
transparent and effective access to information and decision-making processes. TxDOT
will regularly update public involvement methods to include best practices in public
involvement and incorporate a range of strategies to encourage broad participation
reflective of the needs of the state's population.” As adopted by the Texas Transportation

ission on January 27, 2011,

**Online Engagement with MetroQuest**

Public Involvement Section
The Office of Public Involvement (OP1) was created in 2012 to assist districts, divisions and|
affices with public involvement efforts in project development and planning. OPI is an on-
site resource that can create and review public involvement plans, provide public
involvement techniques, and plan and provide additional staff for community meetin|
and other public involvement activities here to download the Pl Section brochur:

Public Involvement Section Products and Guidance

= Rural TIP Toolkit *NEW
= Millennial Guide Fact Sheet
= Public Involvement Section Quarterly Newsletters

= Public Involvement Update
= Public Involvement Guidebook

= Public Involvement Section Recognition and Presentations
Public Involvement Section Services

Construction Best
Practices

g. OUTREACH DURING CONSTRUCTION

FOCUS ON THE CUSTOMER



http://crossroads/org/opi/

Public Involvement Team and More Online Resources

- Susan Howard, Director:
susan.howard@txdot.gov or 512-416-2030

O/
- Public Involvement Section Team: d|j

* Julie Beaubien: julie.beaubien@txdot.gov or 512-416-2031
* Amy Redmond: amy.redmond@txdot.gov or 512-416-3097

* Norma Rios: norma.rios@txdot.gov or 512-416-2110 Sign up for Virtual
» Seth Howard: seth.howard@txdot.gov or 512-486-5035 Public Involvement
* Annie Sikes: andrea.sikes@txdot.gov or (512) 416-2032 2021 Training!

* Hugo Melgoza: hugo.Melgoza@txdot.gov or 512-416-3095 Feb. 11t" and May 4t
Online Resources: Go to Peoplesoft:

) ) L : : - Find Learning
Crossroads: TPP Division, Public Involvement Section - Keyword: OPI100,

(https://crossroads.dot.state.tx.us/tpp/Pages/Pl-default.aspx) Effective Public
- Outreach During Construction Fact Sheet Ivelver e

- Pl Section Newsletters - Limited spots available!
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Thank you!

QUESTIONS?
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