
PUBLIC 
INVOLVEMENT 
SECTION
Transportation Planning and Programming 
Division (TPP)
Why is public involvement important?
Public involvement is fundamental to the Texas 
Department of Transportation's (TxDOT) mission 
of “Connecting you with Texas.” Thorough 
public involvement is not only the right thing 
to do, it is the essence of public service. The 
Texas Transportation Commission expects 
districts and divisions to perform public outreach 
above and beyond what is legally required. 
The Public Involvement Section assists TxDOT 
districts and divisions in developing strategies 
and implementing public involvement efforts 
throughout the state from early project planning 
all the way through construction.

Mission
To foster a culture where TxDOT makes decisions 
that are transparent and that consider and value 
public input. 

TxDOT Public Involvement Policy
“TxDOT commits to purposefully involve the 
public in planning and project implementation 
by providing for early, continuous, transparent 
and effective access to information and 
decision-making processes. TxDOT will regularly 
update public involvement methods to include 
best practices in public involvement and 
incorporate a range of strategies to encourage 
broad participation reflective of the needs of the 
state’s population.”

As adopted by the Texas Transportation Commission on 
Jan. 27, 2011

Public Involvement Staff
Director
Susan Howard
susan.howard@txdot.gov  | 512-720-8442

Public Involvement Team Lead 
Julie Beaubien
julie.beaubien@txdot.gov | 512-739-7930

Public Involvement Planners
Amy Redmond
amy.redmond@txdot.gov  | 512-431-6094 
Division PI Lead and District  
Assignments: Paris, San Antonio, Tyler

PENDING  
[email] | [phone number]
District Assignments: Beaumont, Childress, 
Dallas, Fort Worth, San Angelo, Wichita Falls, 
Yoakum

Hayley Pickett
hayley.pickett@txdot.gov  | 737-329-4719
District Assignments: Austin, Houston, 
Lufkin, Waco

Hugo Melgoza
hugo.melgoza@txdot.gov  | 512-645-9993 
District Assignments: Atlanta, Brownwood, 
Bryan, El Paso, Laredo, Pharr

Sonja Gross
sonja.gross@txdot.gov  | 737-329-4720
District Assignments: Abilene, Amarillo, 
Corpus Christi, Lubbock, Odessa 

Public Involvement 
Sharepoint Site
https://txdot.sharepoint.com/sites/
division-tpp/PublicInvolvement/PIWiki/
Home.aspx

Internal site includes: PI strategic initiatives, 
best practices, newsletters, resources, a 
guidance library and much more.
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Public Involvment Section Services

PUBLIC INVOLVEMENT 
SECTION SERVICES
Public Involvement Guidance 
and Implementation
• Create and review Public Involvement Plans,

meeting and outreach plans

• Develop and review community appropriate
traditional and virtual public involvement and
communication strategies

Public Involvement Outreach Materials
• Create and maintain TxDOT web pages

• Develop and review public-facing print and
online materials

• Develop and review online engagement sites
and outreach materials

• Plan, develop and review public involvement
notifications like ads and email blasts

Guidance for Limited English  
Proficiency (LEP), Title VI, and 
ADA guidance
• Provide guidance and outreach strategies for 

Limited English Proficiency (LEP) and
Title VI populations

• Provide strategies for Americans with 
Disabilities Act (ADA) accommodations

• Visit the PI SharePoint site for more 
information on Spanish guidance and 
communication resources

Public-Friendly Language Support
• Review schematics and technical drawings

• Provide guidance for designing accessible and
approachable technical graphics and images

• Develop and review meeting presentation
slides, scripts and and other meeting materials

TxDOT Branding Support and  
Public Involvement Templates
• Review meeting and outreach material for

appropriate TxDOT logos and branding

• Verify for statutorily-required language

Public Meeting Support  
• Facilitate meetings and provide guidance and 

best practices for difficult or controversial 
stakeholder situations

Hearing and Meeting Resources
• Best practices and technology guidance for

virtual public meetings/hearings

• Methods for promoting and facilitating access
to virtual meetings/hearings

• Advice on in-person meeting logistics,
including examples

• Guidance on developing and reviewing meeting
materials such as display boards, sign-in
materials, signage and comment forms

Ongoing Guidance and Best Practices
• Quarterly PI newsletter

• Lunch-and-Learns

• PI and Outreach Community of Practice (CoP)

• Conference presentations

• PI training courses: Learn how to plan and 
execute effective public involvement 
strategies during design (EPI 100) and 
construction (EPI 300)
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