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PI Seminar Format

PI Seminars will provide:

▪ Bite-sized learning and reminders of key fundamentals

▪ Quick takeaways

▪ Interactive discussions to encourage cross-sharing opportunities

▪ New ideas and techniques shared through group participation

▪ Resources to learn more

This seminar focuses on the following stakeholder fundamentals:
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How to approach stakeholders and 
handle challenging stakeholder 
situations.



PI Seminar

Challenging Stakeholder Situations - What we will discuss

▪ What is a stakeholder and 
how to identify issues

▪ Strategies for challenging 
stakeholder situations

– How and when to 
respond

– How to reduce outrage

– Additional 
considerations

▪ “What if” scenarios

▪ Summary

▪ Open discussion/Q&A
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What is a Stakeholder and How to Identify Issues

• Identify Stakeholders

• Make note of the ones that you might consider challenging

• Identify those most often overlooked (be inclusive)

• Categorize and prioritize them

• those directly affected

• those invested the most in the project

• What are the issues?

• Interests or concerns of stakeholders

• Expectations of stakeholders

• Impacts on stakeholders
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▪ Look for something you might agree on; state that and start there. 

▪ Confirm how the person feels. If he or she seems upset:

– Understand the details. What are the issues, problems and/or concerns?

– Acknowledge the concern and confirm what the speaker is saying by 

repeating what you heard

– Listen carefully to understand 

the reason for the anxiety

– Explore possible alternative 

agendas (be tactful here)

– Ask the person what they 

propose the next step might be
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Strategies for Challenging Stakeholder Situations - Response
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Strategies for Challenging Stakeholder Situations - Reducing Outrage

Most importantly: Listen more, talk less – and don’t jump straight to solutions.
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Strategies for Challenging Stakeholder Situations - Effective Response

Additional Tips

“I’ve heard that 

concern from others, 

and [state the accurate 

information].”

“I’m glad you 

mentioned that. It 

may be helpful to 

know that...”
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Strategies for Reducing Outrage:  Additional Considerations

• Commit to ground rules together; commit to the 

decision-making process upfront 

• Recognize when you’re stuck in the C.A.V.E. 

(Citizens Against Virtually Everything)

• Focus on interests, not positions

• Understand and use the power of questioning

Comment 1: 

“I want to use the bridge like we used to 

when we were kids. We used to love jumping 

off that little bridge when we were younger.”

Interest or Position?

Comment 2: 

“Stop building the road or we are going to 

sue!” 

C.A.V.E
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The “What if’s:” How can this be handled?

Let’s review some of the more common "what if” 

situations:

▪ Member of the public that was part of early stakeholder 

meeting is now talking to the media and/or getting 

other stakeholders riled up

▪ Negative news stories or mistruths reported

▪ Others?
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Strategies for Challenging Stakeholder Situations - Managing Your Emotions

Managing Your Emotions
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Strategies for Challenging Stakeholder Situations - Summary

Plan ahead to anticipate and avoid problems.

• Difficult stakeholders are those stakeholders who could disrupt or even bring 

an end to a project unless you manage them carefully.

• Some stakeholders may be frustrated at the progress of the project or may not 

seem to be very engaged in the work.

• With a strategic approach and some advance planning, you can help provide 

for civil discussion and debate on contentious matters.
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Wrap-up, Questions and Feedback

▪ Questions?

▪ Stay tuned for next seminar: early 2023

▪ Reference the stakeholder checklist takeaway

▪ We’d love to get your feedback about this seminar                                            

– what can improve and please suggest future                                                  

topics:
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https://www.surveymonkey.com/r/piseminar2
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