
 

As an I-35 Texas Corridor Study Steering Committee Member, your active involvement is vital in the 
development of a bold, implementable plan concerning the future of the corridor as we look 
toward the planning horizon of 2050.  As the planning process moves into the crucial round three, 
where we prioritize the potential improvements, this brief video will inform you of what has been 
accomplished in the previous two rounds of the process. This includes the study’s vision 
statement, supporting goals, and identified needs of which we need your thoughts as we plan for 
the I-35 corridor.   

 

 



 

Known as the “Main Street of Texas”, the five hundred ninety-mile I-35 corridor is home to nearly 
half of our state’s population and over half of our jobs. Now, in this time of increasing challenges 
with growth and emerging technologies, it is more important than ever that we work in partnership 
with TxDOT to continue planning for I-35’s future - to build upon the connectivity, infrastructure 
and development that makes it such a significant corridor to our state of Texas, including the 
twenty-two counties and sixty-three cities located directly on the corridor. I-35 is also important to 
our entire country, connecting to four military bases, six cargo airports, and two ports of entry with 
Mexico. Such an expansive corridor demands a boldly comprehensive plan for its future.  

 

 

 

 



 

The I-35 Texas Corridor Study effort is charged with building upon the current investments for 
improvements to I-35, to identify the gaps, needs and opportunities for further investment. This 
includes multimodal improvements, new policies and programs, and additional in-depth planning 
efforts to address existing and forecasted challenges and to embrace the opportunities presented 
by intermodal coordination and emerging technologies. This is vital for the corridor’s urban, rural, 
and border region communities alike. You play a role in this process from beginning to end. 

 

 

 

 

 

 

 

 

 



 

Through your proximity to and interests in I-35, you have a first-hand knowledge of the issues, 
needs and vision of the corridor through your area.  
As you are watching this video, please thoughtfully consider the I-35 Vision and Goals presented 
here and the details of the needs identified across the corridor.   

Most importantly, this video prepares you for your participation in the upcoming round three which 
culminates in the prioritization of the potential improvements developed to address the various 
needs along the corridor.  Be sure that you make plans to attend the in-person Round Three 
Meetings for the North, Central or South Working Groups this fall, which will include the 
prioritization activities.   

 

 



Regarding those regional working groups, during the round one and two meetings, specific 
thoughts were shared concerning five general need topics of Safety, Mobility, Roadway Features 
and Connections, Multimodal Connectivity, and Innovation.   

For Safety, concerns were voiced for the need for work zone and speed management, 
infrastructure conditions such as low bridge clearance or pavement durability, and issues with 
ramps and weaving across lanes of traffic.   

Mobility concerns included the need for reducing congestion along specific segments or at 
interchanges, the need for widening to at least six lanes along the entire corridor, and 
accommodations for truck traffic within the mainlanes.   

Concerns regarding roadway features and connections included the need for eliminating frontage 
road gaps and echoing the safety concerns that were shared about bridge condition and 
clearances and pavement condition. Additionally, the need for improved roadway connections to 
existing routes and the provision of alternative north-south routes parallel to I-35 were expressed.   

Concerning connectivity, the needs identified included broad and interconnected multimodal 
plans for expanded transit services and active transportation, the expansion of truck parking 
facilities, and improved last-mile connectivity for freight movement to and from the corridor.    

Needs were also shared concerning the use of innovative methods or technologies along I-35 
including public-private partnerships, community-driven design and aesthetics within 
improvements, technology-based safety solutions, and accommodation for new vehicle 
technology. 

 

 



 

Input from you and your fellow working group members shaped the refined vision statement for 
the I-35 Texas Corridor Study and its five supporting goals. Think of a vision statement as the 
simple description of the desired outcome of improvements over the next 25 years. In a succinct 
statement, the vision for the future of I-35 is as a safe, high-performing and boldly innovative, 
multimodal corridor that optimizes efficiency, transports people and freight globally, and boosts 
economic vitality and the quality of life for Texans.  This vision received some revisions based upon 
your input such as moving “safe” into a prominent position and adding “optimizing efficiency”.  
This vision is supported by five goals within the topics of safety, asset preservation, mobility, 
innovation, and connectivity. 

 

 



 

As has been shared earlier, with its vital role in moving people and goods as the Main Street of 
Texas, I-35 supports major economic activity for the state.  I-35 is a regional economic engine that 
currently generates roughly 50% of Texas’ GRP of $1.3 Trillion, housing nearly half of the state’s 
population and supporting over 7.6 million jobs. That economic activity will continue to expand as 
we move toward the year 2050 as shown in this graphic.  By 2050, we expect that the I-35 Texas 
Corridor will support nearly three trillion dollars of gross regional product value, a population of 
20.6 million people, over fourteen million jobs, and 5 top key industries. Those five key industries 
include real estate rental, and leasing, manufacturing, government and public administration 
activities, tourism and warehousing. Preserving and enhancing I-35 in the years to come is vital in 
supporting the corridor’s continued economic growth and in serving the communities that both 
rely on that growth and make it possible.   

 

 

 



 

Safety and mobility are two critical issues that need to be addressed for I-35 to continue to serve 
its purpose through 2050 and beyond, as indicated from our data analysis of existing and 
forecasted conditions.  From 2021 to 2025, over one hundred twenty-one thousand crashes 
occurred along the 590 miles of the corridor, of which over eight hundred crashes resulted in 
fatalities.  Congestion is the greatest challenge to mobility with traffic continuing to increase, 
ranging at locations along the corridor of average daily traffic volumes from twenty-nine thousand 
to three hundred thirty thousand vehicles per day. These traffic volumes contribute to an increase 
of forty-eight percent daily vehicle-miles travelled along the corridor by 2050. 

 

 



 

Connectivity is another critical issue to address, with challenges including multimodal travel, 
efficient freight movement, and handling the massive amount of activity at the border crossings of 
Laredo and Eagle Pass. Planning for the future of the corridor must consider options for 
maintaining and expanding transit systems and facilitating the movement of bicyclists and 
pedestrians along the corridor’s frontage and within its interchanges with surface streets.  The 
reduction of freight bottlenecks such as rail crossings, the expansion of truck parking, and last-
mile access to truck generators and ports will be necessary.  The border crossings at the ports of 
entry with Mexico will require improvements to I-35, especially in providing reliable, alternative 
routes to those border crossing bridges. 

 



 

As both a challenge and opportunity, future improvements along I-35 will need to incorporate 
existing and emerging technologies; this includes innovations in real-time data and 
communication systems for incident management, border mobility, freight flow and parking. 
Safety technologies can be implemented like detection and warning devices for slow or stopped 
traffic, unsafe speed, or pedestrian crossings. Mobility technologies such as adaptive signal 
control and coordination, and advanced border congestion warning devices can also be applied to 
improve I-35’s ability to move people and freight safely and efficiently.  Additionally, I-35’s future 
will include adaptability in infrastructure design to accommodate the expanding fleet of 
connected and autonomous vehicles travelling along the corridor. 

With all these needs in mind, you may be asking where we go from here to get to 2050. 
Collaborating with you, we have taken the first two steps toward that future; now, let’s look at 
where the next steps will lead. 

 

 



 

Your valued participation today as a member of the I-35 Corridor Steering Committee is the final 
step of round two. The needs that have been shared so far in this study have helped shape 
potential location-specific improvements and corridor-wide strategies. During round three, 
expected this fall, these improvements and strategies will be presented for stakeholder input and 
prioritization, which will become the foundation of the study’s implementation plan.  During the 
remaining rounds of the process, expected next year, we will present the study report and 
implementation plan to you and your fellow stakeholders for input. We look forward to continuing 
to engage with you during the remaining rounds of the planning process.  

At this moment, we need your feedback on what we have shared in this video. 

 



 

As a Steering Committee Member for the I-35 Texas Corridor Study, your input is essential and 
helps shape the potential improvements and strategies we will explore in round 3.  Please take five 
to ten minutes of your time to provide your thoughts through the brief questionnaire below on this 
page by Friday, September ninth, 2026. 

 

  



 

At any time, if you have questions about the study or would like to provide additional information 
and comments, then please feel free to reach out to Andrew Canon, TxDOT Director of Freight, 
International Trade, and Connectivity Section, Lorena Echeverria De Misi, TxDOT I-35 Texas 
Corridor Study Project Manager or Jeff Moore, I-35 Texas Corridor Study Consultant Project 
Manager   Thank you for your time and attention, and we look forward to your feedback through 
your participation in the questionnaire on what has been shared in this video. 


