
 

 
 
 

 

I-20 Corridor Study – Final Stakeholder Meeting #5  
 Meeting Summary 

Date: March 9, 2023  

Time: 9:00 – 11:00 a.m.  

Location: Microsoft Teams  

Attendees: Steering Committee 
Judge Glen Whitley – Tarrant County 
Judge Debi Hays – Ector County (Chair) 
Glenn Green – Executive Director, NETRMA 
Peter LeCody – Texas Rail Advocates 
E’Lisa Smetana – Abilene MPO 
David Cleveland – Executive Director, East Texas 
COG 
Robin Stallings – Executive Director, BikeTexas 
Tyson Moeller – Union Pacific Railroad 
 
West Working Group 
Cameron Walker – Permian Basin MPO 
Rhonda Reed – Bird Electric Enterprises 
Charles Lino – City Manager, City of Pecos 
Megan Shea – BSNF Railway 
James Beauchamp – MOTRAN 
 
Central Working Group 
Judge Jakie Allen – Kaufman County Judge 
Donna Simmons – Kaufman County 
Ghassan Khankarli – Transportation Director, 
City of Dallas 
Dan Vedral – Transportation Director, City of 
Irving 
Laura Freeland – Southern Dallas County IPTMA 
Mike Sims – City of Terrell 
Barry Gordon – Mayor – City of Duncanville 
Eric Galt – Traffic Engineering Manager, City of 
Mesquite 
David Dean – TEX 21 
 
East Working Group 
Josh Selleck – City Manager – City of Kilgore 
Judge Joel Hale – Rusk County 
Jana Russell – EDC Director 
 
 
 
 

TxDOT Districts 
Glenn Allbritton – Abilene  
Jason Scantling – Brownwood  
Chad Windham – Odessa  
Robert Ornelas – Odessa  
Ricardo Gonzalez – Fort Worth 
John Hudspeth – Dallas 
Bethany Kurtz – Abilene 
Vernon Webb – Tyler 
Shane Cunningham – Tyler 
Heather Deaton, PIO – Atlanta 
Katie Martin, Planning Division – Atlanta 
Rakhshanda Mahar – Fort Worth 
Michael Haithcock – Abilene 
Maryann Cedillo – Odessa  
Marty Boyd – El Paso 
Ceason Clemens – Dallas 
Jennifer Wright – El Paso 
 
TxDOT 
Cary Karnstadt – TPP 
Loretta Brown – TPP 
Caroline Mays – TPP 
Lorena Echeverria de Misi – TPP 
Annie Sikes – TPP 
Sherry Pifer – TPP 
Geena Maskey – TPP 
Janie Temple – TPP 
Juan Flores 
Robert Travis 
Emily Clisby 
 
Study Team   
Dan Seedah – Jacobs 
Nair Barrios – Jacobs 
Travis Norton – Jacobs 
Stephanie Lind -- Jacobs 
Jason Snyder – Rifeline 
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Agenda: 1) Previous activities 
2) Project Prioritization Results 
3) I-20 Texas Corridor Study Executive 

Summary 
4) I-20 Texas Corridor Study Report Review 
5) Next Steps 
6) Closing Remarks 

 

Attachments: Attachment A –Meeting Summary 
Attachment B – Action Items 
Attachment C – Stakeholder Meeting # 5 Presentation 
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Attachment A – Meeting Summary
Safety Minute (Cary Karnstadt – TxDOT)

Cary Karnstadt presented a Safety Minute on the TxDOT safety campaign to “move over or slow 
down” through work zones and discussed the Move Over Law.

Roll Call (Cary Karnstadt – TxDOT)

Cary Karnstadt instructed attendees on how to access Mentimeter for an interactive roll call. Cary 
Karnstadt read through some of the names as they were entered in Mentimeter.

Recap of Previous Activities (Cary Karnstadt –TxDOT)

Cary Karnstadt presented and discussed the following topics.

Recap of Previous Activities
Funding Options
Current Funded Projects on I-20
Proposed Improvements (Grouping Options and Proposed Project Prioritization)
Coordination Meetings with TxDOT Multimodal Divisions (Rail, Public Transportation, Maritime, 
Aviation, Traffic)
In-Person Working Group Meetings
Project Prioritization Workshop
Steering Committee Virtual Meeting
 
Project Prioritization Results (Dan Seedah – Jacobs) 
Dan Seedah discussed project prioritizations based on stakeholder engagement activities. The 
project prioritization is based on short-term, mid-term and long-term. The study team shared a link to 
the social pinpoint map in the chat. 

I-20 Texas Executive Summary (Dan Seedah – Jacobs) 

Dan Seedah discussed the draft report Executive Summary, including the areas and sub-areas along 
the I-20 corridor, the significance of the corridor, corridor study goals, public involvement and 
stakeholder engagement, the breakdown of the West, Central, and East segments, active projects, 
and policy recommendations.  

Judge Whitley (Tarrant County) asked about recommendations from previous study reports, and 
whether the project team addressed those in the draft corridor study report. Dan Seedah (Jacobs) 
responded that older recommendations are included in the report and cited as such.  

Joseph Selleck (City of Kilgore) stated that there are some projects that were previously 
recommended that are not in the report and are also not funded or underway. Dan Seedah (Jacobs) 
asked if the previously recommended projects are on Social Pinpoint map. Joseph Selleck (City of 
Kilgore) affirmed that some of the previously recommended projects are included on the Social 
Pinpoint map. Travis Norton (Jacobs) stated that all previously recommended projects are either in 
the report or are being developed by the district. 

Charles Lino (City of Pecos) asked in the chat whether the team is taking into account the number of 
temporary or transient population in the West sector relating to the oil and gas industries. As an 
example, in Pecos we have approximately 14k citizens, but closer to 25-30k on a daily basis. Dan 
Seedah responded that the study team incorporated feedback through the public involvement and 
stakeholder engagement process.  

Cameron Walker (Permian Basin MPO) stated that the I-20 study in the Permian Basin MPO area (+/- 
42 miles) should be included in previous work efforts. Dan Seedah responded that we can include 
that in the report. 

Robin Stallings (BikeTexas) cited recent traffic incidents and fatalities and stated that the study 
recommendations don’t address improvements to pedestrian safety, i.e., shared-use paths. He 
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added that the report doesn’t emphasize the potential trail network along the corridor. Judge Whitley 
(Tarrant County) stated he supports sidewalks and bike paths along the access roads through the 
corridor. Laura Freeland (IPTMA) stated she supports side pathways for pedestrians and bicyclists. 
She also stated that there are a lot of opportunities to help essential workers with workforce 
transportation. James Beauchamp (MOTRAN) stated the I-20 is a highly industrial corridor, and that if 
we are looking for bike trails, we need to look to other areas. He stated that encouraging hike and 
bike traffic along the corridor would create more safety issues. Lorena Echeverriade Misi (TxDOT) 
said the incorporation of multimodal transportation alternatives are included in the report. She 
clarified the requirements of including shared-use paths with federally-funded projects. 

Ghassan Khankarli (City of Dallas) stated that local planning efforts should compliment TxDOT 
projects. Caroline Mays (TxDOT) agreed and reiterated the development of TxDOT’s statewide active 
transportation plan. She mentioned TxDOT is also working on a statewide safety action plan. 

David Cleveland (East Texas COG) stated that shoulders on I-20 are narrow, which creates safety 
concerns. He stated that this should be considered during construction. 

Judge Whitley (Tarrant County) asked about the potential to add toll lanes in certain areas along the 
corridor. He asked if the project team could get an estimate on including managed lanes and the 
funding it would provide to the region. Mike Sims (City of Terrell) stated he supports the addition of 
managed toll lanes through the Central segment.  

Break  

Dan Seedah (Jacobs) invited attendees to take a 10-minute break before beginning the second half 
of the meeting. 

I-20 Texas Corridor Chapter Summary (Nair Barrios – Jacobs) 

Nair Barrios (Jacobs) provided an overview of the I-20 Texas Corridor chapter summaries, which 
includes the chapter purpose, key messages, and supporting messages.  

Chapter 1: Introduction (Nair Barrios – Jacobs) 

Nair Barrios (Jacobs) provided an overview Chapter 1, which includes the study background, 
summary of previous plans and studies and active projects along the I-20 Texas Corridor. 

Chapter 2: Mission, Goals, and Objectives (Nair Barrios – Jacobs) 

Nair Barrios (Jacobs) discussed Chapter 2, which outlines the mission, goals, and objectives of the 
study. 

Chapter 3: Significance of the I-20 Corridor (Nair Barrios – Jacobs) 

Nair Barrios (Jacobs) discussed Chapter 3, which discusses the significance of the corridor. She 
talked about the demographic statistics and trends, employment statistics, and major industries 
support by the I-20 corridor.   

Chapter 4: Corridor Characteristics (Nair Barrios – Jacobs) 

Nair Barrios (Jacobs) provided an overview of Chapter 4. She discussed the corridor characteristics, 
including existing forecasted traffic conditions, existing infrastructure conditions, and safety 
statistics along the corridor. 

Chapter 5: Stakeholder Engagement and Public Involvement Process (Nair Barrios – Jacobs) 

Nair Barrios (Jacobs) discussed Chapter 5. She described the stakeholder engagement process and 
public involvement approach. She also discussed how the needs and projects were identified, 
provided a summary of findings, and summarized input collected from private sector engagement.  

Chapter 6: Recommendations (Nair Barrios – Jacobs) 

Nair Barrios (Jacobs) discusses Chapter 6, which is about the study recommendations, including 
proposed policies, proposed programs, proposed improvements, and the I-20 implementation plan. 
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Chapter 7: Economic Impacts (Nair Barrios – Jacobs) 

Nair Barrios (Jacobs) provided an overview of Chapter 7, which discusses economic impacts. She 
talked about the chapter purpose which details economic impacts of proposed improvements in 
terns of number of jobs created, expected income from trade, and travel time savings. 

Chapter 8: Looking into the Future (Nair Barrios – Jacobs) 

Nair Barrios (Jacobs) provided an overview of Chapter 8. She discussed funding options and 
technological impacts of the proposed improvements. 

Judge Whitley (Tarrant County) asked about including an estimate or more information about the 
funding potential from adding managed toll lanes in Chapter 8 of the draft report. He discussed the 
funding opportunities with managed lanes along some segments of the corridor. He noted it likely 
would not be feasible in more rural areas. He also encouraged attendees to visit the Social Pinpoint 
map.  

Next Steps (Nair Barrios – Jacobs) 

Nair Barrios (Jacobs) walked through the schedule of the corridor study and discussed next steps. 
She mentioned the Social Pinpoint map that is still available for public input and that the final report 
for the corridor study will be presented to the Texas Transportation Commission in summer 2023. 

Judge Whitley asked about whether the study team could condense the Executive Summary. He 
suggested developing a brief 3-4 page paper that include highlights from the Executive Summary. 
Caroline Mays agreed with the Judge about developing a white paper with information from Executive 
Summary. David Cleveland asked for a final copy of the “new” Executive Summary. He also asked 
about including some of the projects included in Safe Streets for All to coordinate for potential 
federal funding. 

Judge Whitley (Tarrant County) asked about setting a new meeting for additional public input and 
comment collection. He suggested the timeline be mid-April. Caroline Mays (TxDOT) thanked Judge 
Whitley for his leadership in the Steering Committee and other judges in the Working Groups. 

Judge Whitley (Tarrant County) asked about extending the deadline for providing feedback on the 
draft report and Social Pinpoint map. Dan Seedah responded that the project team could extend the 
deadline to provide feedback on the Social Pinpoint map. Judge Whitley suggested extending the 
deadline until March 19. 

Laura Freeland (IPTMA) asked for the project team to develop a summary email with a link to the 
Social Pinpoint map and draft report. 

Closing Remarks (Judge Glen Whitley – Tarrant County) 

Judge Whitley (Tarrant County) closed the meeting with thanking all participants for joining and 
thanked the study team for their work. 

Meeting was adjourned at 11:04 a.m. 
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Attachment B – Action Items  
Action Items from meeting 

 

DATE ID’d ACTION ITEMS PERSON(S) 
RESPONSIBLE 

DUE DATE COMMENTS 

3/9/2023 Send follow up email with link 
to Social Pinpoint and draft 
report 

Study team ASAP  

3/9/2023 Develop a brief (3-4 page) 
white paper with highlights 
from Executive Summary 

Study team N/A Request by Caroline 
Mays and Judge 
Whitley  

3/9/2023 Add I-20 study in the Permian 
Basin MPO area (+/- 42 miles) 
in previous work efforts in the 
Executive Summary 

 

Study team N/A Request by Cameron 
Walker 

3/9/2023 Extend deadline to access 
Social Pinpoint until March 19 

Study team  Complete  

3/9/2023 Provide analysis for 
implementing toll/managed 
lanes through Central segment 

Study team N/A Request by Judge 
Whitley 

3/9/2023 Set another meeting for public 
input and comment collection 

Study team Mid-April Request by Judge 
Whitley 
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Welcome and 
Opening Remarks
Honorable Judge B. Glen Whitley 
Tarrant County

2
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Safety Minute

3
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Roll Call

Point your phone or tablet’s camera toward the QR code below

Or go to www.menti.com in your browser and use code 3322 1945

4

http://www.menti.com/
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Roll Call
- Type your name, 

title and 
organization Scan this QR code 

with your phone or 
tablet’s camera

3322 1945
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Agenda

6

Previous Activities1

Project Prioritization Results2

3

I-20 Texas Corridor Study Report Review4
Break 

Closing Remarks6

I-20 Texas Corridor Study Executive Summary

Next Steps5
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Previous Activities Summary
Stakeholder & Public Input
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Recap of Previous Activities

Outreach
• 4th round of Steering 

Committee
• Coordination meetings with     

I-10 Corridor Study & Ports to 
Plains Group

Reviewed
• Funding Options
• Current Funded Projects on I-20
• Proposed Improvements

• Grouping Options
• Proposed Project Prioritization 

Coordination Meetings with TxDOT Multimodal 
Divisions

• Rail
• Public 

Transportation 

• Maritime 
• Aviation
• Traffic 
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Previous round of stakeholder meetings

 Three working group meetings held in-person
– Highlighted projects impacting region

• East: I-20 East Texas Corridor study Implementation
• Central: DFW High-Speed Transportation Connections Study
• I-27 Status Update

– Project Prioritization Workshop
• Local knowledge 
• Prioritization based on area needs

 Steering committee met virtually

9
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Project Prioritization Results
Stakeholder Input
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Projects Prioritization  - Refinement

11

• Could short term projects with 
expansive scopes be reprioritized?

• Could projects with high evaluation 
scores be implemented sooner?

• Could low-cost projects in the long term 
be implemented quicker?
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Projects Prioritization  - Refinement Results

12

# Project Timeframe 
Decided

4 Widen 4 to 6 lanes through Pecos West – Mid
East –Short 

7 Widen 4 to 6 lanes BI-20 E to BI-
20 W in Pecos Mid

11 Widen 4 to 6 lanes BI-20 E to BI-
20 W in Monahans

Mid

12
Widen  4 to 6 lanes BI-20 E 
Monahans to BI-20 D in West 
Odessa 

Mid

41 Widen Lanes from 4 to 6 from US 
84 to SH 70

Mid

65 Increase vertical clearance at 6 
locations in Brownwood 

Mid – but 
reconsider 

case-by-case

83 Widen Lanes from 4 to 6 SS 312 to 
US 180 in Weatherford Short

# Project Timeframe 
Decided

88
Widen Lanes from 8 to 10 from I-820 to 
Chisholm Trail Pkwy & Frontage Rd over the 
Clear Fork Trinity River

Mid

101 Frontage Roads over Trinity River & I-45 
Interchange redesign Mid

103 Widen Lanes from 4 to 8  I-635 to FM 740 Mid

104 Widen Lanes from 4 to 8  FM 740 to Spur 557 Mid

105 Widen Lanes from 4 to 8  Spur 557 to FM 429 Long

107 Widen Lanes from 4 to 6 I-635 to FM 429
Mid -

Combined 108 Ramp Lengthening 

111 Widen from 4 to 6 lanes from SH 19 to the 
Smith C/L Mid 
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UPDATED – Project by Timeframe and Segment

13

CENTRAL

EAST

WEST – ODA

WEST – ABL/BWD 3148

9 13

1641

2718 

39

22 

10

16

8387 120

118

38

79

55

290Total

LONG TERMSHORT TERM MID TERM TOTAL
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UPDATED - Totals by Project Type and Timeframe

14

* Two projects were removed since they have already moved to implementation

LONG TERMSHORT TERM MID TERM

63
14

39

7
48

16
22 134

150

39

UPDATED
TOTAL

37
Added Capacity

Frontage Roads

Ramp Improvements 
1011 1 22Interchanges
1117 5 33Bridge Improvements
-9 - 9Safety

8387 120Total 290



I-20 Texas Corridor Study March 9, 2023

I-20 Social Pinpoint Site

16

4,127
Total Visits*

*Data from Jan. 25, 2023 – March 7, 2023

1,728
Unique Users

2:09
Average 
time on site

93
Comments

25
Survey 
responses

Scan this QR code with your phone 
or tablet’s camera to view the map
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I-20 Texas Corridor 
Executive Summary
Dan Seedah, Jacobs
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I-20 Texas Corridor Study – Executive Summary

 Available via Acrobat
 Also, can be downloaded via TxDOT Box

18
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Break
Return 10:30 a.m.

19
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I-20 Texas Corridor 
Chapter Summary
Nair Barrios, Jacobs
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I-20 Texas Corridor Study – Report Structure

21

CHAPTER 1 – Introduction

CHAPTER 2 – Mission, Goals, and Objectives

CHAPTER 3 – Significance of the I-20 Texas Corridor 

CHAPTER 4 – Corridor Characteristics 

CHAPTER 5 – Stakeholder Engagement and Public Involvement 

CHAPTER 6 – Study Recommendations and Implementation Plan

CHAPTER  7– Economic Impacts of Improvements along the  I-20 Texas Corridor

CHAPTER  8 – Looking into the Future  
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I-20 Texas Corridor Study – Report Structure

22

 Study background

 Summary of previous 

plans & studies

 Active projects along 

the I-20 Texas Corridor 
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Chapter 1: Introduction

23

Chapter Purpose Key Message Supporting Messages

 Study background

 Summary of previous 
plans & studies

 Active projects along the 
I-20 Texas Corridor 

 I-20 is an important 
transportation corridor in 
Texas and nationally

 TxDOT is committed to 
improving the corridor

 A number studies have 
been done or are 
underway

 I-20 Texas passes 
through 30 cities and 22 
counties

 416 active highway 
projects are under 
construction

 $2.8 billion has been 
approved for construction
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I-20 Texas Corridor Study – Report Structure

24

 Study Mission

 Study Goals 

 Study Objectives

 Stakeholder Groups 
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Chapter 2: Mission, Goals, and Objectives

25

Chapter 
Purpose Key Message Goals

 Mission

 Goals

 Objectives

 Study Purpose: Identify multimodal needs 
and prioritize improvements that facilitate 
the movement of people and goods along 
the I-20 Corridor. 

 Study Mission: Deliver a short, mid-, and 
long-range multimodal program of 
improvements to facilitate economic 
development and provide a safe, reliable, 
resilient, and efficient movement of 
people and goods connecting 
I-20 with Texas and beyond 

 Improve safety and operations for all 
users

 Reduce congestion in urbanized 
areas

 Enhance mobility and reliability

 Increase multimodal options along 
the corridor

 Enhance connectivity

 Preserve existing infrastructure in 
good conditions

 Support economic development
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I-20 Texas Corridor Study – Report Structure

26

 I-20 Texas Corridor 
demographic statistics 
and trends

 I-20 Texas Corridor 
employment statistics 
and forecasts 

 Major Industries 
supported by I-20 Texas 
Corridor
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Chapter 3: Significance of the I-20 Corridor

27

Chapter Purpose Key Message Supporting Messages

 I-20 Texas Corridor 
demographic statistics and 
trends

 I-20 Texas Corridor 
employment statistics and 
forecasts 

 Major Industries supported 
by I-20 Texas Corridor

 9.5 million people, or 32.5% 
of the Texas population live 
in study area

 Strong employment and 
median household incomes 
along corridor

 36.7% of Texas’ GDP is 
generated along the corridor 
($676  billion in 2019)

 I-20 study area projected to 
grow by 6.5 million people 
from 2020 – 2050

 Employment is projected to 
continue to grow by 42% by 
2050

 New developments are 
planned all along the 
corridor, most in DFW
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I-20 Texas Corridor Study – Report Structure

28

 Existing and forecasted 
traffic conditions 

 Existing infrastructure

 Safety statistics along the 
I-20 Texas Corridor 

 Multimodal transportation 
options

 System resiliency 

 Intelligent transportation 
systems
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Chapter 4: Corridor Characteristics

29

Chapter Purpose Key Message Supporting Messages

 Existing and forecasted 
traffic conditions 

 Existing infrastructure 
conditions 

 Safety statistics along the 
I-20 Texas Corridor 

 Needs identification

 Current traffic volumes and 
LOS

 Bike and pedestrian facilities

 Multimodal transportation 
options

 Safety concerns

 Traffic will grow with LOS E-F 
(continuous heavy 
congestion) in urban areas 
along the corridor by 2050

 Speed was a top cause of  
crashes on I-20

 System resiliency 

 Intelligent transportation 
systems
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I-20 Texas Corridor Study – Report Structure

30

 Stakeholder engagement 
and public involvement 
approach 

 Needs and projects 
identified through 
Stakeholder meetings needs

 Summary of findings from 
public involvement efforts

 Input collected from private 
sector engagement
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Chapter 5: Stakeholder Engagement and Public Involvement Process

31

Chapter Purpose Key Message Supporting Messages

 Stakeholder engagement 
and public involvement 
approach 

 Needs and projects 
identified

 Summary of findings from 
public involvement efforts

 Input collected from private 
sector engagement

 Stakeholders from across 
the corridor were engaged 
throughout process

 Feedback from the public, 
stakeholders, focus groups 
and TxDOT districts drove the 
plan’s development

 17 stakeholder meetings 
were held

 Over 8,000 people 
participated in surveys

 All feedback was mapped 
and overlaid in maps to help 
understand trends and 
needs
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I-20 Texas Corridor Study – Report Structure

32

 Proposed policies

 Proposed programs

 Proposed projects 

identification process

 I-20 implementation 

plan 
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Chapter 6: Recommendations

33

Chapter Purpose Key Message Supporting Messages

 Proposed policies

 Proposed programs

 Proposed improvements

 I-20 implementation plan

 Program recommendations 
by study goal area

 Short, mid and long-term 
projects were identified

 32 programs are 
recommended and 
prioritized

 290 projects at a cost of 
$17 billion were identified
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I-20 Texas Corridor Study – Report Structure

34

 Economic impacts of 
proposed improvements:

 number of jobs 
created

 expected income 
from trade created 

 travel time savings
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Chapter 7: Economic Impacts

35

Chapter Purpose Key Message Supporting Messages

 Economic impacts of 
proposed improvements:
 number of jobs 

created,
 expected income from 

trade created 
 travel time savings

 Proposed improvements will 
provide for jobs along the 
corridor

 Capital expenditure will have 
far-reaching benefits

 About 56,000 construction 
jobs created

 Total of 80,000 indirect and 
induced jobs
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I-20 Texas Corridor Study – Report Structure

36

 Funding options

 Technological impacts
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Chapter 8: Looking Into the Future

37

Chapter Purpose Key Message Supporting Messages

 Funding options

 Technological impacts

 Funding forecast based on 
the 2023 UTP

 Future technologies will 
impact the corridor in a 
number of ways: 
 Automation
 Connectivity
 Alternative energy 

sources
 Frictionless transport

 Changes to how freight is 
shipped 

 More demand for charging 
infrastructure

 Improvements will be made 
to support better 
connectivity and traffic 
management
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Schedule

38

2021 

2022

Kick- Off

Stakeholder 
Implementation 
Plan Workshops

Implementation 
Strategy Review

Public Survey 

Private Sector 
Interviews

Fall Winter Spring

Summer Fall

Stakeholder Corridor Eval.

WE ARE HERE 

Summer 2022

I-20 Texas 
Corridor Plan

Stakeholder 
Improvement Definition

2023

Private Sector Input 

Winter

Public Input

Spring
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Next Steps

39

‒ Interactive map survey until March 12, 
2023
‒ Implementation strategy final 

prioritization

‒ Final report presented to Transportation 
Commission (summer 2023)

Next Steps
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Closing Remarks
Honorable Judge B. Glen Whitley 
Tarrant County

40
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I-20 Texas Corridor Study
From I-10 to the Texas/Louisiana State Line
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