
 

 

 

 

 

I-20 Corridor Study – East Working Group Kick-off Meeting  
 Meeting Summary 

Date: June 16, 2021 

Time: 8:30 – 11:00 am 

Location: Microsoft Teams 

Attendees: East Working Group 

Judge Chad Sims – Harrison County 

Judge Bill Stoudt – Gregg County 

Judge Wade McKinney – Henderson County 

Judge Joel Hale – Rusk County 

Heather Nick – Tyler MPO 

Michael Howell – Tyler MPO 

Bryan McBride – Longview MPO 

David Cleveland – East Texas COG 

Glenn Green – NETRMA 

Wayne Mansfield – Longview EDC 

Julie Seymore – Canton Texas EDC 

Stephanie Moore – Kilgore EDC (sitting in for Jana 

Russell) 

Peter LeCody – Texas Rail Advocates 

Lee Smith – Dogfish Consulting (on behalf of Wood 

County) 

 

TxDOT Districts  

Vernon Webb, Tyler 

Jere A. Buddy Williams, Atlanta 

Deanne Simmons, Atlanta 

Marcus Sandifer, Atlanta 

Jeffrey Harmon, Tyler 

Kathi White, Tyler 

Tim McAlavy, Paris 

Lauren Garduño, Project Advisor for Administration 

 

 

 

TxDOT   

Roger Beall – TPP 

Jessica Butler – TPP 

Caroline Mays – TPP 

Lorena Echeverria de Misi – TPP 

Cary Karnstadt – TPP 

Loretta Brown – TPP  

Annie Sikes – TPP 

Emily Clisby – Commission Executive 

Assistant 

Sherry Pifer – TPP 

Geena Maskey – TPP  

Jayasree Korukonda – TxDOT  

 

Study Team 

Nishant Kukadia – Jacobs  

Dan Seedah – Jacobs 

Nair Barrios – Jacobs 

Stephanie Lind – Jacobs 

Felipe Días – Jacobs 

Lei Yang – Jacobs 

Travis Norton – Jacobs 

Adriana Torcat – Jacobs 

Carine Choubassi – Jacobs 

Jessica Engelhardt – Rifeline 

Lorenzo Long – Rifeline 

Jennifer Patterson – K-Strategies 

Robin Baker – K-Strategies 
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  Agenda: 1) Welcome and Introductions 

2) Study Overview 

3) Corridor Context and Socio-economic Profile 

4) Break 

5) Corridor Current Conditions 

6) Look Ahead and Next Steps 

Attachments: Attachment A – East Working Group Kick-off Meeting Summary 

Attachment B – Action Items 

Attachment C – East Working Group Presentation 

Attachment D – Mentimeter Results 
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Attachment A – Meeting Summary 

Opening Remarks (Caroline Mays and Lorena Echeverria de Misi – TxDOT) 

Caroline Mays, Director of Freight, Trade and Connectivity Section at TxDOT, started the meeting and 

welcomed everyone. She was excited to have everyone and to get started. Next, she introduced 

Lorena Echeverria de Misi, Corridor Planning Branch Manager at TxDOT, as the Master of 

Ceremonies for this meeting. Lorena introduced herself and presented the virtual meeting ground 

rules, including how members could participate during the meeting. Lorena briefly went over the 

meeting agenda. 

Safety Minute (Lorena Echeverria de Misi – TxDOT) 

Lorena Echeverria de Misi (TxDOT) mentioned that safety is a top priority at TxDOT and introduced 

the #EndtheStreakTX Campaign using a short video. She provided a brief explanation the campaign. 

1. Welcome and Introductions (Lorena Echeverria de Misi, Caroline Mays and Jessica Butler – 

TxDOT) 

Lorena Echeverria de Misi (TxDOT) invited Caroline Mays (TxDOT) to say a few words. Caroline 

thanked Lorena, welcomed everyone to the meeting again, and said it was great to see familiar and 

new faces. She provided some context for the I-2O Corridor Study including the strategic role I-20 

plays in moving people and goods, and that it serves a big economic region of Texas from agricultural 

to manufacturing to lumber and several other industries. She reminded everyone that this meeting is 

meant to be a dialogue and she was excited to receive everyone’s feedback. Next, she recognized 

Judge Bill Stoudt (Gregg County) for his role in previous efforts, including chairing   the I-20 East 

Corridor Study and asked him to encourage everyone’s participation today as they look at the I-20 

Corridor in its entirety. Caroline invited Jessica Butler, Director of Transportation Planning and 

Programming Division at TxDOT, to provide welcome remarks. Jessica said the team appreciated 

everyone’s time and encouraged active participation because it well help shape the outcome of this 

study. 

Lorena notified participants that the process of selecting a Chair and Vice-chair is ongoing.  

Lorena began to conduct roll call for all participating members of the East Working Group by inviting 

them to share a popular attraction in their communities. At the end of the roll calls, Lorena asked if 

anyone had just logged on or if she had missed anyone. Next, Lorena introduced the rest of the 

Study Team.  

Ice Breaker (Jessica Engelhardt – Rifeline) 

Lorena Echeverria de Misi (TxDOT) introduced Jessica Engelhardt (Rifeline) as the discussion 

facilitator for this meeting, who instructed participants on how to access the Mentimeter website and 

provided the link and access code, which were also available on the presentation and in the chat. 

Once logged on, participants began responding to the test question “Where are you connecting from 

today?” Jessica encouraged participants to let the team know if they were having any difficulty 

accessing the Mentimeter tool. Then she let participants know they would be revisiting Mentimeter 

throughout the presentation and encouraged everyone to keep it open in another browser 

throughout the meeting. Next, she introduced Nishant Kukadia, who began the presentation. 

2. Study Overview (Nishant Kukadia – Jacobs) 

Nishant Kukadia, Jacobs, thanked Jessica Engelhardt (Rifeline) and echoed Lorena Echeverria de 

Misi’s (TxDOT) and Caroline Mays’ (TxDOT) remarks. He reiterated this meeting being a discussion 
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and a dialogue, and encouraged participants to stop him to ask questions. He introduced the I-20 

Corridor Study and discussed the following topics: 

▪ Study Area  

▪ Study Purpose and Scope  

▪ Corridor Study Development Approach: Timeline  

▪ Corridor Study: Key Considerations  

▪ Other Key Considerations  

▪ Corridor Study Segments  

▪ Public and Stakeholder Engagement: Approach  

▪ Public and Stakeholder Engagement: Timeline  

 

3. Corridor Context (Nishant Kukadia – Jacobs) 

Nishant Kukadia (Jacobs) began by highlighting the study area and then zooming into the east 

segment. Next, he discussed the following topics. 

▪ Existing Corridor Characteristics: Highway Connectivity 

▪ Existing Corridor Characteristics: Airports 

▪ East Segment Characteristics: Airports 

▪ Existing Corridor Characteristics: Freight Rail 

▪ East Segment Characteristics: Freight Rail 

▪ Existing Corridor Characteristics: Passenger Rail 

Discussion: What items would you like to see included in the study that can help your communities, 

agencies or organizations? 

Sixteen responses were received by Mentimeter during this discussion section. The complete list of 

responses are included at the end of this document in Attachment D. 

Stephanie Moore (Kilgore EDC) said she agreed that including potential impact on economic 

development along frontage roads would be awesome.  

Bryan McBride (Longview MPO) said access management, like a continuous frontage, road is very 

important for his area. He continued that when there are accidents that occur along I-20, you have 

slowdowns, so route management should be a top study priority.  

Peter LeCody (Texas Rail Advocates) said there has been some activity over the last few years with 

the I-2O Corridor Council and a grant from Senator Kay Bailey Hutchison to study passenger rail and 

extending Amtrak from the Dallas/Fort Worth area to the east coast through East Texas. He added 

that the Texas Rail Plan, which was just updated this past year, “has a lot of good meat and 

potatoes” that can apply to East Texas.  

David Cleveland (East Texas COG) said he travels the corridor quite a bit, especially between 

Dallas/Fort Worth and Shreveport, LA; he mentioned that piece of the corridor has gotten 

increasingly congested over the years. He added parts of it, especially in Van Zandt County, have 

shoulders on the left-hand side that are extremely narrow and hazardous. He said there are multiple 

accidents on this corridor almost consistently one way or the other, and two weeks ago he saw a 

major accident where there were vehicles all around, as he was trying to move from the right to the 

left lane, a semi-truck moved into the left lane and it pushed David’s vehicle into the very narrow left 

shoulder lane, of which he barely fit. If he had been in his regular vehicle, it would’ve caused another 

accident. He continued that he hopes one of the solutions to prevent serious injury and death along 

the corridor to be considered is the addition of a third lane going east and west as well as enhanced 

or wider shoulder lanes, especially for the left lane in Van Zandt County and other affected areas.  
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Wayne Mansfield (Longview EDC) asked if there have been any attempts to coordinate with DPS 

because they travel the interstate daily and probably have a lot of opinions and ideas on safety and 

congestion. Caroline Mays (TxDOT) responded that they are in the beginning stage of the study 

process and have a lot of stakeholders they will be engaging, including DPS. She continued that they 

have worked very closely with DPS on safety efforts and initiatives, and they will be getting their input 

for this study. She also said they will be coordinating through TxDOT Districts as well. She added that 

she appreciated these comments and that they will be very valuable for the study. 

Corridor Socio-economic Profile (Dan Seedah – Jacobs) 

Dan Seedah (Jacobs) presented and discussed the following topics: 

▪ Study Area Population: 2020 Summary 

▪ East Segment Population: 1990-2020 (in thousands) 

▪ East Segment Employment: 2019 Summary 

▪ Study Area Employment: 2019 Summary 

▪ East Segment Employment: 2019 Summary 

▪ Study Area Median Household Income: 1989-2018 

▪ East Segment Median Household Income: 1989-2018 

▪ Study Area Gross Domestic Product: 2001-2019 

▪ Study Area Freight-Intensive Industries: Number of Employees (in thousands) 

▪ Study Area Total Freight Tonnage by County (2015) 

▪ Study Area Trade, Transportation and Warehousing: 2019 Industry Clusters 

▪ East Segment Trade, Transportation and Warehousing: 2019 Industry Clusters 

▪ Study Area Agricultural Sector: 2017 Production Along I-20 

▪ East Segment Agricultural Sector: 2017 Production East Study Area 

▪ Study Area Forestry Sector: 2019 Timber Production (MCF) 

▪ Statewide Energy Sector Development – Pipelines 

▪ Study Area Energy Sector: 2019 Oil Production Along I-20 

▪ East Segment Energy Sector: 2019 Oil Production Along I-20 

▪ Study Area Energy Sector: 2019 Gas Production Along I-20 

▪ East Segment Energy Sector: 2019 Gas Production Along I-20 

▪ Study Area Energy Sector: 2021 Wind Production Along I-20 

▪ Statewide Energy Sector: 2010-2020 Solar Production Along I-20 

Dan Seedah added this information is a brief snapshot and more information can be provided upon 

request, then he asked participants if they were seeing a rise in new or proposed warehousing in 

their respective areas during the COVID-19 pandemic.  

Wayne Mansfield (Longview EDC) said they recently announced the location of an e-commerce 

center for Gap and Old Navy that is just about to break ground and will include a little over 1,200 

employees by year five. He added that two and a half years ago they located a million square foot 

Dollar General distribution center employing over 600 people, which is roughly 300 truck 

movements per day.  

Peter LeCody (Texas Rail Advocates) said he would be curious to know from the Economic 

Development Corporations (EDCs) if there has been any development with freight rail logistic parks. 

Wayne Mansfield (Longview EDC) added to the conversation, Gregg County hasn’t had any 

development because of the availability of land but they do have the Sam Dunn facility and he thinks 

Union Pacific has a facility as well. 

Corridor Visioning (Jessica Engelhardt – Rifeline) 

Discussion: What are some of the needs and challenges you see along the I-20 Corridor? 
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Twenty responses were received by Mentimeter during this discussion section. The complete list of 

responses are included at the end of this document in Attachment D. 

 

Figure 1: Results from Discussion. 

Judge Chad Sims (Harrison County) said congestion, frontage roads, and adding a third lane are 

issues/needs in his county.  

Julie Seymore (Canton Texas EDC) said lack of frontage roads are limiting economic development in 

her area. She added that lighting at exits also needs to be improved in her area.  

Glenn Green (NETRMA) said they are at capacity and beyond and that brings along many more 

problems. In his opinion, capacity needs to be addressed by adding lanes before addressing other 

issues because the traffic is going to continue to grow. He added that addressing capacity will also 

address many of the existing safety issues.  

Wayne Mansfield (Longview EDC) said access to major arterials into the towns needs to be improved, 

especially into Longview, Marshall and Kilgore. He continued that their interchanges are difficult to 

navigate around. 

David Cleveland (East Texas COG) said many of the on and off ramps on I-20 are too short and are 

dangerous when merging and need to be examined carefully. 

Discussion: In 2050, what would you like I-20 to look like? 

Eighteen responses were received by Mentimeter during this discussion section. The complete list of 

responses are included at the end of this document in Attachment D. 

Judge Wade McKinney (Henderson County) said adding multimodal operations to the I-20 Corridor 

will eliminate some political issues, where a designated location is being used to incorporate those 

kinds of activities instead of running into issues with land ownership. 

Michael Howell (Tyler MPO) said he expects the truck driver profession to be a thing of the past in 

2050 with autonomous vehicles, which would affect truck driver amenities right now and might 

increase the need for charging stations in the future. 

Lee Smith (Wood County) said there was a graphic earlier portraying state or quantity information of 

parking facilities down the road and he would expect that kind of information to be in real time in 
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2050. He also echoed Michael’s comments about the truck driver profession and said it’s incumbent 

on us to prepare, anticipate, accommodate and lead the nation on how that can be done on I-20.  

Discussion: What else would you like to achieve with the I-20 Corridor Study? 

Five responses were received by Mentimeter during this discussion section. The complete list of 

responses are included at the end of this document in Attachment D. 

Wayne Mansfield (Longview EDC) said he seconded economic development. He added that streets 

and sewer lines impact land development the most, so maybe add “increase economic development 

opportunities for communities” to the mission statement. In the chat, Julie Seymore (Canton Texas 

EDC) said she agreed with economic development opportunities. 

4. Break (Lorena Echeverria de Misi – TxDOT) 

Lorena Echeverria de Misi (TxDOT) invited everyone to take a break and to return after ten minutes. 

She encouraged participants to drop questions or comments in the Chat to be addressed after the 

break. During the break, Jessica Butler (TxDOT) wrote “Economic development is a high priority for 

Texas and is appropriate to include in the mission statement as movement of people and goods and 

access to properties for development is critical to advancement of this initiative” in the chat. 

5. Corridor Infrastructure Conditions (Nishant Kukadia – Jacobs)  

Nishant Kukadia (Jacobs) presented and discussed the following topics: 

▪ Study Area Cross Section: Number of Lanes 

▪ East Segment Cross Section: Number of Lanes 

▪ Study Area Cross Section: Frontage Roads 

▪ East Segment Cross Section: Frontage Roads 

▪ Study Area Cross Section: Bridges 

▪ East Segment Cross Section: Bridges 

▪ Study Area Cross Section: Vertical Clearances 

▪ East Segment Cross Section: Vertical Clearances 

▪ Study Area Cross Section: Pavement Condition 

▪ East Segment Cross Section: Pavement Condition 

Nishant asked participants to name locations where lack of frontage roads or connectivity is a big 

issue for the community. 

Michael Howell (Tyler MPO) said the intersection of US 69 and I-20 needs focus. He added that there 

is a location to the north called Santa Land that is busy during the holiday time and contributes to a 

lot of congestion on the frontage road. He said more circulation in general is needed and heavily 

trafficked frontage roads create safety concerns. In the chat, Julie Seymore (Canton Texas EDC) said 

between Highways FM 17 and SH 19 in Van Zandt County and Wayne Mansfield (Longview EDC) 

added anywhere in Gregg County. 

Corridor Safety Conditions (Nair Barrios – Jacobs) 

Nair Barrios (Jacobs) presented and discussed the following topics: 

▪ Study Area Safety: Crash Frequency (2015-2019) 

▪ East Segment Safety: Crash Frequency (2015-2019) 

▪ Study Area Safety: Crash Frequency by Corridor Segment 

▪ Study Area Safety: Crash Rates (2015-2019) 

▪ Study Area Safety: Heat Map of Fatal Crashes (2015-2019) 

▪ East Segment Safety: Heat Map of Fatal Crashes (2015-2019) 

▪ Study Area Safety: Heat Map of CMV Fatal Crashes (2015-2019) 

▪ East Segment Safety: Heat Map of CMV Fatal Crashes (2015-2019) 

Discussion: What do you think is the most common cause of crashes on I-20? 
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Fifteen responses were received by Mentimeter during this discussion section. The complete list of 

responses are included at the end of this document in Attachment D. 

Peter LeCody (Texas Rail Advocates) said construction areas where there are concrete barriers on 

both sides and the lanes are extremely narrow seem to be a problem. 

In the chat, Wayne Mansfield (Longview EDC) said texting while driving was a common cause and 

added verbally that the left-hand turn from SH 31 off of I-20 coming into Longview is very difficult. 

Stephanie Moore (Kilgore EDC) said people are coming off from I-20 onto SH 31 at high speeds, has 

led to several horrible crashes. 

Wayne Mansfield (Longview EDC) said if you’re going south on SH 31, on the entrance to I-20, there 

is another frontage road that’s too close. He continued that the access ramp from SH 31 going west 

on I-20 is very short and uphill, so getting to a rate of acceleration to yield into traffic is difficult. 

David Cleveland (East Texas COG) echoed Wayne’s comments and said that the entrance ramp going 

westbound on I-20 off from SH 31 is probably one of the shortest he’s seen and the visibility is 

difficult because there is a bridge you’re coming off from and you have to time it correctly. He 

continued that he consistently uses the shoulder to make sure he has enough time to enter I-20 at 

enough speed so he doesn’t cause any difficulties for pass-through traffic. 

Judge Joel Hale (Rusk County) said getting off at Kilgore on SH 31 when you’re going west is difficult 

and is the only exit he knows of that exits to the left. He continued that the whole interstate needs to 

be widened from Terrell to the Louisiana border because the traffic congestion is tremendous. 

Caroline Mays (TxDOT) asked Vernon Webb (TxDOT, Tyler District) to speak about the work going on 

or planned at the interchange of SH 31. Caroline told members that the Study Team would follow up 

with more information. Bryan McBride (Longview MPO) said that was correct and it is in the 2025 

MTP to evaluate that interchange and there is quite a bit of funding to evaluate and implement 

strategies. Jeffrey Harmon (TxDOT, Tyler District) said there is a 100 percent schematic finalized for 

that interchange improvement project with $150 million dollars of funding. 

Discussion: What locations along I-20 do you have safety concerns about and why? 

Two responses were received by Mentimeter during this discussion section. The complete list of 

responses are included at the end of this document in Attachment D. 

 

Figure 2: Results from Discussion. 
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David Cleveland said the personal story he shared earlier is relevant here. He continued that the left 

shoulders on I-20 in the Van Zandt County stretch on both sides of Canton are hazardously narrow. 

He added that he knew three lanes would take some effort, time and money going both ways, but at 

the very least there needs to be space for people to move over when there is congestion and 

accidents. 

Corridor Traffic Conditions (Nair Barrios – Jacobs) 

Nair Barrios presented and discussed the following topics: 

▪ Study Area Traffic Conditions: Average Daily Traffic 

▪ East Segment Traffic Conditions: Average Daily Traffic 

▪ Study Area Traffic Conditions: Average Daily CMV Traffic 

▪ East Segment Traffic Conditions: Average Daily CMV Traffic 

▪ Study Area Traffic Conditions: Level of Service (LOS) in 2019 

▪ East Segment Traffic Conditions: Level of Service (LOS) in 2019 

Discussion: What would be your priority? 

Eight members of the working group answered as follows, with improving safety and operations 

being the top choice, followed by addressing congestion.  

 

 
Figure 3: Results from Discussion. 

David Cleveland (East Texas COG) said preventing death and serious injury should be a top objective, 

and that human life is precious and fragile.  

Lee Smith (Wood County) said his repeated comment that addressing congestion is focused on 

safety, and the congestion reality, from his perspective, is a key contributor to safety challenges. 

Discussion: Additional comments and questions 

Judge Joel Hale (Rusk County) said he appreciated the opportunity to be involved, and agreed that 

congestion has a real impact on safety. He continued that it’s gotten so congested on I-20 that he 

avoids when possible. He added that he’s glad this study is going on and that there will be efforts to 

improve I-20 for the safety and wellbeing of the entire state of Texas. 
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Lee Smith (Wood County) said he appreciated the opportunity to participate and didn’t have any 

further comments. 

In the chat, Heather Nick (Tyler MPO) asked “How will the previous I-20 Corridor Study 

data/information be incorporated into this study?” Caroline Mays (TxDOT) responded that this 

portion of I-20 was studied several years ago, and the working group will be updated in the future 

about the status of that study. She continued that this question has been asked before and that the 

team will provide additional information during the next meeting. She added that these studies are 

serious and do inform decisions at the local level and at TxDOT. 

Stephanie Moore (Kilgore EDC) said she would reiterate the safety aspect of everything, and that it 

would be most important, even before economic development. 

Julie Seymore (Canton Texas EDC) said she appreciated the opportunity to be involved in the study 

and echoed the sentiments of the others. She continued by saying the effort has been very organized 

and that she agrees with everyone else’s thoughts. She is looking forward to where this leads. 

Wayne Mansfield (Longview EDC) said the data underscores the significant role the corridor plays in 

East Texas and the contributions to the state as a whole, which he said all goes back to economic 

development – moving goods and moving people. He continued that there will be a challenge going 

forward of how to incorporate evolving technology into future planning as it changes almost weekly. 

Bryan McBride (Longview MPO) said he was grateful for the opportunity to be a part of the working 

group. He continued that it’s great to see members of the East Texas Working Group voicing similar 

opinions in terms of issues and goals. 

David Cleveland (East Texas COG) said he was grateful to be included in the group to provide input 

and hopes that he can continue to bring value from a regional perspective. He added that if they can 

move the ball forward in a significant way as a result of teaming up, he will feel like a great thing has 

been done for a lot of people. He finished by thanking the team for including NCTCOG and that they 

hope to bring additional value as needed. 

Peter LeCody (Texas Rail Advocates) said he wanted to talk about funding mechanisms, and that 

they have passthrough funding for highways and they might have to take a look at that – electric 

cars versus gas tax. He continued that they really don’t have a state match for any federal funding 

that comes down the pipe for airports, rail or ports, and he thinks they are missing out on quite a bit 

of federal programs. He added that the state missed out on $19 billion that was distributed last 

decade for rail. He finished by saying that they could’ve done additional work with freight and 

passenger rail improvements if they did have that state match. 

6. Look Ahead and Next Steps (Nishant Kukadia – Jacobs, Caroline Mays and Lorena Echeverria de 

Misi – TxDOT) 

Nishant Kukadia (Jacobs) introduced the I-20 Corridor Study Engagement Tool, which would allow 

stakeholders to geographically tag their comments, thoughts, issues and key concerns. He told the 

working group to expect a follow-up email next week with a link to the tool and instructions on how to 

use it.  

Lorena Echeverria de Misi (TxDOT) said they would be putting together summaries of the first round 

of all working group meetings. She told working group members to look forward to the second round 

of meetings in late summer or early fall. She added that the Study Team’s next steps would be to 

continue to gather and analyze the data, the information would then be vetted by TxDOT, and then 

delivered back to the working groups for consideration. She continued that the Study Team is 
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working on private sector outreach as well and welcome any feedback on stakeholders the working 

group members believe should be included. She added that the Study Team is also working on a 

survey for the public and asked working group members for help with distribution once it is finished. 

Next, she thanked everyone, said the Study Team would be in touch with more information, and 

displayed contact information on the screen if there were any additional questions or comments. 

Caroline Mays (TxDOT) thanked everyone for participating and said it was a great dialogue and 

discussion. She continued that the information presented today would be shared with the working 

group and invited members to review and provide input outside of the meetings. She also invited 

working group members to share any additional stakeholders with the Study Team that they think 

should be given the opportunity to provide feedback, including private sector entities. She finished 

with saying that the working group’s input makes a difference, thanked everyone again and said they 

would be in touch with future meetings and information. In the chat, someone asked if the meeting 

recording would be shared. Caroline responded that it can be sent upon request and closed the 

meeting. 

Meeting was adjourned at 10:56 a.m. 
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Attachment B – Action Items  

Action Items from meeting 

 

DATE ID’d ACTION ITEMS 
PERSON(S) 

RESPONSIBLE 
DUE DATE COMMENTS 

 

06/16/2021  

 

Send follow-up email to East 

Working Group members next 

week with the Engagement 

Tool and instructions on how 

to use it. 

Study Team Week of 

06/21/2021 

 

06/16/2021  

 

Follow up with East Working 

Group members about plan to 

address I-20/SH 31 

interchange issues. 

Study Team TBD  

06/16/2021  

 

Provide East Working Group 

members with how information 

from past studies is being 

incorporated in the I-20 

Corridor Study. 

Study Team Next EWG 

meeting 

 

06/16/2021  

 

Include “Economic 

Development” into the Mission 

Statement  

Study Team Next Study 

Steering 

Committee / 

Working 

Group 

meetings 
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Attachment C – East Working Group Presentation  
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I-20 Corridor Study
From I-10 to the Texas/Louisiana State Line

East Working Group Kick-off Meeting
8:30 am – 11:00 am

1



I-20 Corridor Study June 16, 2021

How this virtual meeting works:

2

Ground Rules If you would like to provide input during the 
meeting either:

Wait for the discussion portions and 
participate online. 

Raise your hand, wait to be called upon and
state your name, organization and question.

Use the chat option to submit your question 
or comment, and the moderator will call 
upon you.

▪ Mute your line if 
you are not speaking.

▪ Try to limit your input to 2 
minutes.

▪ This meeting is being 
recorded.

▪ Conserve bandwidth
by turning off your 
camera when you are not 
speaking

2
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Agenda

3

Welcome and Introductions1

Study Overview2

Corridor Context & Socioeconomic Profile3

Break4

Corridor Current Conditions5

Look Ahead and Next Steps6

3



I-20 Corridor Study June 16, 2021

Safety Minute

4
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Welcome
Caroline Mays, AICP - Director
Freight, Trade and Connectivity Section, 
Transportation Planning & Programming Division (TPP)

5
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Opening Remarks
Jessica Butler, P.E.
TPP Director 
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Roll Call 
Working Group Members
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Study Team

Consultant Team

Nishant Kukadia, AICP 
Project Manager

Dan Seedah, P.E.
Technical Task Lead 

Nair Barrios, AICP 
Engagement Task Lead

TxDOT   

Lorena Echeverria de Misi, P.E.
Corridor Planning Branch 
Manager

Cary Karnstadt 
Corridor Planning
Project Manager

Loretta Brown 
Freight, Int’l Trade & Corridor 
Planner

8
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Interactive Discussion

Point your phone or tablet’s camera toward the QR code below

Or go to www.menti.com in your browser and use code 6860 4559

9

http://www.menti.com/
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Study Overview
I-20 Corridor Study
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Study Area
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– I-20 Nationwide
– 1,539 miles east–west 

interstate from I-10 to I-95 in 
Florence, South Carolina

– The I-20 corridor in Texas:
–Approximately 635 miles
–11 Districts involved
–5 MPOs (Permian Basin, 
Abilene, NCTCOG, Tyler, 
Longview)
–30 adjacent cities, 22 counties
–101 interchanges, 1,377 
bridges
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Study Purpose and Scope

13

Study Components:
– Stakeholder engagement and public involvement
– Data collection & analysis
– Multimodal (passenger and freight) analysis
– Corridor feasibility analysis
– Improvement identification and prioritization
– Corridor improvement strategy

Purpose: to identify multimodal needs, improve safety and prioritize 
improvements that facilitate the movement of people and goods connecting 
I-20 with Texas
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Corridor Study Development Approach: Timeline
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Corridor 
Evaluation 

Improvement 
Identification

Prioritization ReviewKick-Off 

Stakeholder 
Engagement 

Milestone Background & Goals 

Achieved by 
Analyzing …

• Existing Conditions
• Planned 

Improvements
• Statewide & 

National Initiatives

Identification of Needs 
and Challenges

• Forecasts
• Constraints
• Legislative Priorities

Conceptual 
Solutions

• Scenario Planning
• Conceptual 

Solutions
• Costs and Funds

Corridor Improvement 
Strategy

• District Improvement 
Strategy

• Progress Monitoring
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Corridor Study: Key Considerations
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Safety

Connectivity / Continuity of 
Frontage Roads

Condition 
Assessment

Capacity / Congestion Operations / ITS 

Alternative Routes 
& Resiliency

Multi-modal
passenger & freight 

transportation

Truck Parking

Funding
& Financing
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Other Key Considerations
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– Multimodal transportation provisions

– High speed rail, Hyperloop, rail/ROW 
potentials

– Connected and autonomous vehicles

– Smart parking applications

– Advanced pavement research & 
maintenance strategies

– Implementation tracking tool



I-20 Corridor Study June 16, 2021

Corridor Study Segments
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652

163

801

200

836

149

489

122

Lane-Miles

Miles

West - Odessa West - Abilene/Brownwood Central East

634 mi.

Source: TxDOT Roadway Inventory, 2019

2.8k lane-miles
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Public and Stakeholder Engagement: Approach
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Corridor Steering 
Committee

Three Segment Working 
Groups

Private Sector Task Force

Public
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Study Area Traffic Conditions: Average Daily CMV Traffic
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East Segment Traffic Conditions: Average Daily CMV Traffic
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Commercial vehicles are consistently 
around 30% of the total traffic in the 
east segment

Commercial vehicle percentages are above 
the statewide interstate average (18%). 
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Study Area Traffic Conditions: Level of Service (LOS) in 2019
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East Segment Traffic Conditions: Level of Service (LOS) in 2019
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Existing Level of Service is B or 
better in rural areas and C or D near 
urban areas 
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I-20 Corridor Study – Engagement Tool
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Follow this link to access the tool and provide comments. 
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Schedule and Next Steps
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‒ Continued Technical Analysis
‒ Private Sector Task Force Outreach 

starts
‒ Public Input

Next StepsLooking Ahead
‒ Summer

• Engagement Tool Deployment
• Compilation and Analysis of Input 

from Stakeholder Kick-off 
Meetings

‒ Late Summer / Fall
• Steering Committee and Working 

Group Meetings – Second Round
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I-20 Corridor Study
From I-10 to the Texas/Louisiana State Line
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Contact:
Lorena Echeverria de Misi, P.E.

Manager, Corridor Planning Branch
Lorena.Echeverriademisi1@txdot.gov
(512) 486-5126

Cary Karnstadt

Project Manager, Corridor Planning 
Cary.Karnstadt@txdot.gov
(512) 803-4230 
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Attachment D – Mentimeter Results 
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