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I-20 Texas Corridor Study
From I-10 to the Texas/Louisiana State Line

East Working Group 4th Meeting

Attachment B:East Working Group Project
Prioritization Meeting Presentation
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Welcome
Honorable Judge Bill Stoudt
Gregg County
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Safety Minute

3

Pedestrians are 3x 
more likely to die in 
a road accident 
than cyclists
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Recap of Previous Activities

Reviewed

�‡Previous Activities 
�‡Previous Studies Overview
�‡Public MetroQuest Survey Results
�‡Discussion of ongoing Private Sector 

Interview 

�‡Statewide Truck Parking Study 
�‡I-20 Needs and Recommendations

�‡Potential Improvement Options 
�‡Review per County
�‡Safety Improvement Options

�‡Corridor Wide Potential Improvement 
Review 

�‡Improvement Option Evaluation Criteria

Outreach

�‡Private Sector Interviews

�‡3rd Round of Steering 
Committee & Working Groups 
Meetings
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Previous Activities
Stakeholder & Public Input
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Previous Workgroup Meetings

1st Meeting 2nd Meeting 3rd Meeting 4th Meeting

June 2021 October 2021 May 2022 September 2022

Introduction and 
study overview

�‡ Corridor 
conditions

�‡ Issue 
identification 

�‡ Resilience 
workshop

�‡ Review of 
survey data

�‡ Preliminary 
Improvement 
Review (by 
county)

�‡ Improvement 
evaluation

�‡ Segment 
prioritization
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3rd Working Group Meeting - Input

8

�ƒ Potential improvementswere 
presented county-by-county

�ƒ Potential improvementswere 
grouped by type:

�ƒ Mainlaneimprovements
�ƒ Frontage road improvements
�ƒ Ramp improvements
�ƒ Safety improvements

During the 3rd Workgroup Meeting, members reviewed a potential improvements and 
were asked to weigh in by providing comments and/or voting.
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3rd Working Group Meeting �² Improvements Highlighted

9

Added Capacity 
�ƒ Van Zandt County to SH 19
�ƒ SH 19 to Smith County
�ƒ Southeast Loop 281 to FM 450
�ƒ West of SH 43 to SH 43
�ƒ SH 43 to Louisiana border

Bridges 
�ƒ RosboroughSprings Rd 
�ƒ FM 9

Frontage Roads  
�ƒ One-way conversion: FM 2965 to SH 64, 

SH 19 to FM 17, FM 314 to CR 426
�ƒ Gaps: West of FM 773 and West of FM 

314, SH 43 to US 59, Butler Creak, FM 
134 to SS 156

Safety Improvements 
�ƒ SH 64
�ƒ Near Potters Creek
�ƒ From SH 43 to FM 31 
�ƒ US 59
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Private Sector Insights 
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Truck Parking:
�‡ Industries fleet are instructed to park in storefront areas 

with supplies, showers, and other resources rather than 
I-20.

Technology Requests: 
�‡ Common transportation technologies requested were 

dynamic messaging boards, better signage, electronic 
trucking logs, improved lighting and truck parking 
availability signs.

�‡ More freight-friendly access points to the Interstate
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I-20 East Texas Corridor Study (2014) 
Implementation Status
Nishant Kukadia
Jacobs
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I-20 East Texas Corridor Study

Studied 155 miles of I-20 from I-635 in Dallas to the Texas-Louisiana State border, 
including the TxDOT Dallas, Tyler, and Atlanta Districts

13
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I-20 East Texas Corridor Study

�ƒEvaluate safety, capacity, maintenance, 
bridge, and connectivity needs along the 
corridor, define improvements, and develop 
an implementation program

�ƒOverseen by the I-20 East Texas Corridor 
Advisory Committee representing local 
communities, counties and regional 
transportation agencies

�ƒFirst comprehensive evaluation of I-20 in 
East Texas

14
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I-20 East Texas Recommendations

15

Dallas Kaufman Gregg Smith Van Zandt Harrison

Dallas District Tyler District Atlanta
District

Ramp
Improvement

Median
Barrier

Frontage
Roads

Bridge

Added
Capacity

92 Improvements Identified
�ƒ6 miles of Median Barrier Installation
�ƒ14 bridge improvements
�ƒ35 interchange improvements
�ƒ99 miles of Frontage Road 

improvements
�ƒ90 miles of Added Capacity

Number of Improvements by Type

3

16
15

23

20

16

$1.5 B
Programmatic 
improvements 

(2014$)

$1.4 B
Corridor pavement 

rehabilitation
(2014$)



I-20 Texas Corridor Study September 7, 2022

I-20 East Texas Recommendations �² Current Status
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6 Projects Completed
$23.6 M in investment

1 Project Under Construction
$11.9 M US 59 Bridge Replacement

7 Projects Funded
$575 M Committed through the UTP

47 Projects with Active Project 
Development
$2,500 M needs identified

32 Projects in Long-Term Planning
Included in I-20 Texas Corridor Study

I-20 East Texas Implementation Strategy Projects
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I-20 East Texas Recommendations �² Current Status
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6 Projects Completed
$23.6 M in investment

Ramp Improvements 
in Smith and Van 
Zandt Counties

Median Barrier in 
Dallas County

FM 450 Bridge 
Replacement (addresses 
2 study projects)
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I-20 East Texas Recommendations �² Current Status

18

1 Project Under Construction
$11.9 M US 59 Bridge Replacement

US 59 Bridge 
Replacement
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I-20 East Texas Recommendations �² Current Status

19

7 Projects Funded
$575 M Committed through the UTP

SH 31 
Interchange

Bridge Improvements in 
Van Zandt County

Harrison County 
Widening to 6 Lanes

TL 49 to US 69 
frontage roads

Frontage Road 
construction 
(part of SL 390 
project)
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I-20 East Texas Recommendations �² Current Status

20

46 Projects with Active Project Development
$2,500 M needs identified

Dallas and Kaufman County 
Frontage Road and Ramp 
Improvements

Widening, frontage road, and interchange 
improvements in Smith, Gregg, and Harrison 
(to SL 281 E) Counties
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I-20 East Texas Recommendations �² Current Status

21

32 Projects in Long-Term Planning
Included in I-20 Texas Corridor Study

Ramp Improvements in Van 
Zandt County

Interchange, Ramp, 
and Frontage Road 
Improvements

Added Capacity and 
Frontage Road 
Improvements

Added Capacity from Dallas County 
Line to SH 64, additional Ramp and 
Frontage Road improvements
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Proposed Improvement Evaluation

22

Travis Norton, Jacobs
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How are we ranking the priority of the proposed projects?

23

Prioritize projects based on:
�9 Stakeholder input
�9 Project evaluation
�9 Project readiness
�9 Alignment with current 

projects

Develop implementation 
strategy (short-, medium-, long-
term)

Evaluate based on:
�9 Mobility and congestion relief
�9 Network connectivity & 

resilience
�9 Safety improvements
�9 Asset Preservation
�9 Economic Development
�9 Feasibility
�9 Stakeholder & Public Input

Determine the potential 
benefits of projects

�9 Review issues identified by 
stakeholders and public

�9 Incorporate technical 
analysis

�9 Review previous studies and 
active projects

Develop project list to confirm 
with stakeholders and districts

Identify Project Needs1 Evaluate Projects2 Prioritize for 
Implementation3

WE ARE HERE
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Safety 
�‡ Fatal & Incapacitating Crash Rate
�‡ Overall Crash Rate

Preservation
�‡ Pavement Condition
�‡ Bridge Condition

Congestion
�‡ 100 Most Congested Roadways
�‡ Volume to Capacity Ratio (existing 

& future)

Connectivity
�‡ National Highway System
�‡ Texas Trunk System
�‡ Energy Sector County
�‡ Hurricane Evacuation Route
�‡ TxDOT Freight Network
�‡ Key Rural Corridor
�‡ Future Interstates

Economy
�‡ Population Density
�‡ Employment Density
�‡ Daily Truck Volumes
�‡ Commodity Flow (freight 

tonnage)

Unified Transportation Program Evaluation Criteria 

Stakeholder and Public Support 
�‡ Reflects Working Group need
�‡ Addresses Public need

Resiliency
�‡ Provides alternate routes in case of 

disruption to main lanes
�‡ Improves access to alternate routes

Economic Development
�‡ Supports a future development identified by 

Stakeholders

I-20 Study Criteria
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I-20 Project Evaluation Example �² Added Capacity

25

Widen main lanes from 4 to 6 lanes from SL 281 to FM 450

�3�U�R�M�H�F�W�·�V���:�H�L�J�K�W�H�G���6�F�R�U�H
UTP Criteria

Final Score:
7 (out of 10)

1.3

0.8

1.22.3

1.4

Safety Preservation Congestion

Connectivity Economy
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East Segment - Projects

27

East Segment 
Total Project 
Groupings

21 
projects

Improvements where grouped based on:

�‡ Geographic Location 
Improvements that could be built/should be built 
together to address a location of concern.

�‡ Project Development Time 
Improvements with similar timeframes needed to be 
developed and environmentally cleared. 

�‡ Improvement Type 
Improvements which would use resources more 
effectively or reduce disruptions during construction. 
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Are there any concerns about 
the elements included in the 
evaluation?

Discussion Break
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Improvement Prioritization 
Workshop
Groups

Nair Barrios, Jacobs
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East Segment �² Prioritization Workshop

30

Purpose

Prioritize projects in your 
segment into: 

Short- (2024-2027), 
Medium- (2028-2033) or, 
Long- (2034 and beyond)
term timeframes

to inform the corridor 
implementation strategy
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East Segment �² Legends

31

Highest need

Higher need 

Medium need

Low need 

Project Details
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East Segment �² Legends





I-20 Texas Corridor Study September 7, 2022 34

GROUP DISCUSSION
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Break 
Back at 10:30 a.m.

35
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Multimodal Improvements on I-20

36

Dan Seedah, Jacobs
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I-20 Multimodal Considerations 

37

Pedestrians

Electric Vehicle 
Infrastructure

Bicycles Public Transit Passenger 
Rail 

Airports Intermodal  Facilities

Intercity Bus 
Service
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Interstate Approach to Multimodality 

38

New focus on movement of people

Achieve better modal integration by:
�‡Facilitates close coordination during the 

implementation phase of planned 
improvements and ongoing operations of other 
modes. 

�‡Stakeholders involved in improving 
multimodality in the corridor, could use this plan 
as a tool to inform potential partnerships 

�‡Summary/Snapshot of efforts along the 
corridor 

Interstates are meant for freight and 
passenger vehicle traffic, however TxDOT 
recommended guidelines for bike/ped 
considerations for improvements in on-
system roads.  
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Public Transit & Intercity Buses 

39

Transit 
District

City of 
Longview 

UTD

City of 
Tyler UTD

East Texas COG 
RTD

Service 
Areas 
Adjacent to 
I-20 
Corridor

City of Longview City of Tyler
Van Zandt, Smith, 
Gregg and Harrison 
counties 

Provider 
Name

Longview Transit Tyler Transit GoBus

Service 
Type

Fixed route bus, 
Demand 
Response

Fixed route 
bus, Demand 
Response

Fixed route bus, 
Demand Response, 
Deviated fixed route 
bus

Service 
Provider

Longview 
Transit GoBus

I-20 Routes

Route 6: I-20 
frontage road 
westbound  
between MLK Blvd 
and Loop 281 
(Estes Pkwy)

Marshall Route:
I-20 two-way 
frontage road 
between US 59 
and the Holiday 
Express (deadens 
and loops around)

Stops in the 
Corridor

Route 6: I-20 
frontage road 
westbound at 507 
N Access Rd, 
Longview, TX 
75602 (sign only) 
ixed route bus, 
Demand 
Response

Marshall Route: 
Pony Express, 
EconoLodge, 
Greyhound, Motel 
6
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East Segment: Passenger Rail

40

The Texas Eagle (LA to Chicago) line is the 

only long-distance passenger rail service 
within the study area. Daily. 3 stops. 

Amtrak Service

Reported Ridership
Station 2017 2018 2019

Longview 33,443 34,392 28,836

Marshall 8,404 8,371 6,694
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East Segment: Freight Rail

41

Union Pacific Railroad Company has the biggest presence within 

the East Segment, followed by BNSF Railway Company. 
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East Segment: Airports

42

Airports within the I-20 corridor

3 Primary Commercial  
airports within the 
I-20 study area
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Electric Infrastructure

43

Electric Vehicle Stations (DC 
Fast Charging stations) within 1 
mile of the I-20 corridor.  

5

Electric Stations are only 
present in URBAN areas 

As of now, I-20 is NOT 
designated as an Alternative 
Fuel Corridor in Louisiana
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Future Electric Infrastructure

44

3 Year  Plan - 14 Proposed DC Stations 
along I-20  to meet NEVI Guidance
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East Segment: Pedestrian facilities along the I-20 corridor

45

On-system pedestrian infrastructure in I-20 corridor

4.6 miles
Sidewalks along
I-20 frontage 
roads

On-system 
roadways with 
sidewalks 
intersecting I-20

6
404 feet Longest sidewalk 

segment along I-20

There are no pedestrian facilities 
along the I-20 Corridor in the East 

Segment 
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I-20 Pedestrian and Bicycle Considerations

46

RURAL 

URBAN + SIDEWALK + BIKELANE 

URBAN + SHARED PATHWAY
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I-20 Pedestrian and Bicycle Considerations
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RURAL URBAN + SIDEWALK + BIKELANE URBAN + SHARED PATHWAY
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East Segment - TxDOT Bicycle Initiatives

48

Bicycle Tourism 
Trails Network

The East Texas 
Segment only 
has regional 

tourism 
bicycle routes 

taking 
advantage of 

the  geography 
of East Texas.
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Full Group 

Improvement Prioritization 
Workshop

Lorenzo Long, Rifeline
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Ground Rules

50

�‡ Group presentations 

�‡ Map is pre-populated with projects where small groups 
coincided 

�‡ Working Group will debate and decide on timeframes, led 
by our facilitator, for the prioritization of the remainder of 
the projects. 
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East Segment �² Working Group Workshop
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GROUP DISCUSSION
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What have we missed?

Is there anything that has not 
been considered that is 
important for the I-20 Texas 
Corridor?

Discussion Break
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Schedule
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2021 

2022

Kick- Off

Private Sector Input 
Workshop

Public Input
Stakeholder 

Implementation 
Plan Workshops

Implementation 
Strategy 
Review

Public Survey Private Sector Interviews

Fall Winter

Spring Summer Fall Winter

Stakeholder Corridor Eval.

WE ARE HERE 

Summer 2022

I-20 Texas 
Corridor Plan

Spring

Stakeholder 
Improvement 

Definition

2023
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East Working Group 4th Meeting

I-20 Texas Corridor Study
From I-10 to the Texas/Louisiana State Line
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114
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112

111

107

110

108

109

125

116

Working Papers - Not for Distribtution

I-20 Texas Coridor - Central Working Group
Preliminary Improvement List

Attachment C: Map


































