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I-20 Texas Corridor Study
From I-10 to the Texas/Louisiana State Line

West Working Group 4thMeeting

Attachment C – West Working Group Project Prioritization Meeting
Presentation
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Welcome
Honorable Judge Debi Hays
Ector County
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Safety Minute

3

Pedestrians are 3x 
more likely to die in 
a road accident 
than cyclists
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Agenda

4

Segment Improvement Prioritization Exercise �² Working Group6

Recap of Previous Activities1

I-27 Update 2

3

Improvement Prioritization Workshop - Groups4
Break 

Look Ahead and Next Steps7

Proposed Improvement Evaluation

Multimodal Transportation Efforts on the I-20 Corridor5
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Recap of Previous Activities

Reviewed

�‡Previous Activities 
�‡Previous Studies Overview
�‡Public MetroQuest Survey Results
�‡Discussion of ongoing Private Sector 

Interview 

�‡Statewide Truck Parking Study 
�‡I-20 Needs and Recommendations

�‡Potential Improvement Options 
�‡Review per County
�‡Safety Improvement Options

�‡Corridor Wide Potential Improvement 
Review 

�‡Improvement Option Evaluation Criteria

Outreach

�‡Private Sector Interviews

�‡3rd Round of Steering 
Committee & Working Groups 
Meetings
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Previous Activities
Stakeholder & Public Input
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Previous Workgroup Meetings

1st Meeting 2nd Meeting 3rd Meeting 4th Meeting

June 2021 October 2021 May 2022 September 2022

Introduction and 
study overview

�‡ Corridor 
conditions

�‡ Issue 
identification 

�‡ Resilience 
workshop

�‡ Review of 
survey data

�‡ Preliminary 
Improvement 
Review (by 
county)

�‡ Improvement 
evaluation

�‡ Segment 
prioritization
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3rd Working Group Meeting - Input

8

�ƒ Projects were presented county-
by-county

�ƒ Projects were grouped by type:

�ƒ Mainlaneimprovements

�ƒ Frontage road improvements

�ƒ Ramp improvements

�ƒ Safety improvements

During the 3rd Workgroup Meeting, members reviewed potential projects and were asked 
to weigh in by providing comments and/or voting.
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3rd Working Group Meeting �² Improvements Highlighted

9

Added Capacity 

�ƒ East of Rankin Hwy to East of FM 
1208

�ƒ Abilene District Boundary to SH 206

�ƒ Old Anson Rd to North Judge Ely Blvd

�ƒ North Judge Ely Blvd to SH 351

Frontage Roads  

�ƒ E of I-10 Interchange

�ƒ West of Monahans

�ƒ Railroad Crossing to West of 2nd St.

�ƒ BI-20 W of Sweetwater to BI-20 E

Interchanges 

�ƒ SH 349

�ƒ SH 158

�ƒ US 87

�ƒ SH 70

Bridges 

�ƒ FM 1927

�ƒ FM 1053

�ƒ FM 866

Safety Improvements at FM 707 and FM 
3438 were also highlighted

�ƒ CaubleRd

�ƒ SH 351

�ƒ SL 322

�ƒ CR 177
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Private Sector Insights 

10

New Industrial Development:
�‡ Counties adjacent to I-20 with the most land-use 

development in the last 12 months:
Midland, Kaufman, and Smith Counties.

�ƒ New hospital and hotel at
Big Spring

�ƒ Georgia-Pacific Lumber new Gypsum Production Facility 
Near Sweetwater

Future of Truck Freight: 
�‡ Autonomous freight in the next decade. Major concerns over 

potential implications.
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Private Sector Insights 

11

Truck Parking:
�‡ Industries fleet are instructed to park in storefront areas 

with supplies, showers, and other resources rather           
than I-20.

Technology Requests: 
�‡ Common transportation technologies requested were 

dynamic messaging boards, better signage, electronic 
trucking logs, improved lighting and truck parking availability 
signs.

�‡ More freight-friendly access points to the Interstate
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Ports-to-Plains Overview
Wendy Travis, Garver
Rachel Lunceford, HG Consult
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�ƒ Congress designated the portion 
extending from Texas/Mexico 
border to Denver, Colorado as a 
High Priority Corridor on the 
National Highway System �² 1998

�ƒ International, national, and 
state-significant transportation 
corridor

�ƒ Provides a connection from 
Mexico to Canada

13

Overview of Ports-to-Plains
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Ports-to-Plains Interstate Corridor Feasibility Study

14

In 2019, House Bill (HB) 1079 charged 
TxDOT with conducting an interstate 
feasibility study of the Ports-to-Plains 
Corridor.

Purpose of the Study �² to evaluate the 
feasibility of, and costs and logistical 
matters associated with, improvements 
that create a continuous flow, four-lane 
divided highway that meets interstate 
standards to the extent possible, including 
improvements that extend I-27
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Ports-to-Plains Corridor Interstate Feasibility Study Milestones

1

YOUR TITLE 01

2

YOUR TITLE 02

3

YOUR TITLE 03

4

YOUR TITLE 04

August 29, 2019

Texas Transportation 
Commission Minute 

Order Adopted

June 30, 2020

Segment Committee 
Reports Submitted to 
Advisory Committee

October 31, 2020

Advisory 
Committee Final 

Recommendations 
Submitted to TxDOT

January 1, 2021

TxDOT Submits Final 
Report to Governor 

and Legislature

15

Feasibility Study Completed in 16 Months
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�ƒ Stretches 963 miles from Mexico to 
Oklahoma/New Mexico borders

�ƒ Spans 26 counties

�ƒ Sections include
�² Interstates: I-20, I-27, I-35
�² US Highways: US 83, US 87, US 277, US 287
�² State Highways: SH 158, SH 349

�ƒ Plays a key role in the ability for industries to move 
products, including energy, agriculture, and 
international trade

�ƒ Connects with border crossings at Laredo, 
Eagle Pass, and Del Rio

16

Ports-to-Plains in Texas
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Committees, Public Involvement, and Stakeholder Engagement

17

Advisory Committee
�ƒ Comprised of city mayors and county 

judges along the Ports-to-Plains 
Corridor

Segment Committees
�ƒ Members of three Segment Committees 

selected by Advisory Committee

Public Meetings
�ƒ Segment Committees held eight public 

meetings
�ƒ Advisory Committee held two virtual 

public meetings
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Feasibility Study Findings
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Improve Connectivity, Safety 
and Mobility

Improve Freight Movement and 

Facilitate the Flow of Goods and 
International Trade

Alleviate Congestion and 
Improve Reliability

Feasibility Study Findings

Extending the Interstate is Essential to

19

Improve Travel Time and 
Reduce Travel Time Costs

Increase Access to 
Markets for Energy and 
Agricultural Products

Create Jobs and Economic 
Opportunities and 

Increase and Expand the Local Tax 
Base and State Sales Tax Revenues
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�$�G�Y�L�V�R�U�\���&�R�P�P�L�W�W�H�H�·�V���5�H�F�R�P�P�H�Q�G�D�W�L�R�Q�V
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Interstate Upgrade Recommendations

Map ID Description Distance

IU08 US 87 from Lubbock to Tahoka Approximately 22 miles

IU09 US 87 from Tahoka to Lamesa Approximately 26 miles

IU10 US 87 from Lamesa to Big Spring Approximately 36 miles

IU11 SH 349 from Lamesa to Midland Approximately 41 miles

IU12 US 87 from Big Spring to Sterling City Approximately 39 miles

IU13 SH 158 from Midland to Sterling City Approximately 65 miles

IU14 US 87 from Sterling City to San Angelo Approximately 22 miles

IU15 US 277 from San Angelo to Christoval Approximately 20 miles

21
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Relief Route Recommendations

Map ID Description

RR08 Around City of Tahoka

RR09 �$�U�R�X�Q�G���&�L�W�\���R�I���2�·�'�R�Q�Q�H�O�O

RR10 Around City of Lamesa

RR11 Around City of Patricia

RR12 Around City of Midland

RR13 Around City of Garden City

RR14 Around City of Sterling City

RR15 Around City of Water Valley

RR16 Around City of Carlsbad

RR17 San Angelo Relief Route (study underway)

RR18 Around City of Christoval

22
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Intersection Improvement Recommendations

Map ID Description

SO09 Loop 88 Intersection (currently in development)

SO15 I-20 and Business 87: Improve Intersection

SO16 I-20 at SH 158: Improve Intersection

SO19 US 277 at LP 306: Improve Intersection

23
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Grade Separation Recommendations

Map ID Description

SO10 US 87 and SH 141: Add grade separation

SO11 US 87 and FM 211: Add grade separation

SO12 US 87 and FM 1317: Add grade separation

SO13 US 87 and FM 213: Add grade separation

SO14 US 87 and FM 2053: Add grade separation

SO17 SH 158 and SH 137: Add grade separation

SO21 US 277 and FM 110: Add grade separation

24
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Roadway Improvement Recommendations

Map ID Description

SO18 US 87 and US 67: Improve overpass

SO20 US 277 bridge over river: Study and access on and off

25
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I-27 Next Steps



I-20 Texas Corridor Study September 9, 2022

Next Steps: I-27 Advisory Committee

The county judge or a county 
official designated by the judge

Dallam, Howard, Lubbock, Midland, 
Moore, Potter, Sherman, Tom 
Green, Val Verde

Composed of

Provide the department 
with information on 

concerns and interests 
along the Ports-to-Plains 

Corridor.

Established to

Texas Governor Greg Abbott signed 
Senate Bill 1474 to establish the I-27 
Advisory Committee on June 15, 2021. 
The Committee is required to meet at 
least twice per state fiscal year 
(September through August).

Advise the department 
on transportation 

improvements impacting 
the Ports-to-Plains 

Corridor.

10
County 

Representatives

3
Business 

Professionals

3
Economic 

Development 
Professionals

7
Municipal 

Representatives

The mayor or a city manager / 
assistant city manager designated 
by the mayor

Amarillo, Big Spring, Del Rio, Laredo, 
Lubbock, Midland, San Angelo

These member are based on 
geographic segments established 
for the Ports-to-Plains Corridor 
Interstate Feasibility Study

These members are from the 
agriculture, international trade, and 
energy industries

27
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Ports-to-Plains Interstate Designation in Texas

�ƒThe Ports-to-Plains Corridor was designated as a Future 
Interstate in the Fiscal Year 2022 omnibus appropriations bill

�ƒThis designation allows the Ports-to-Plains Corridor to be 
added to the Interstate Highway System when it has been 
developed, designed, and constructed to meet interstate 
standards

�ƒIt is assumed the United States Department of Transportation 
will designate it as I-27 

28
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Implementation Strategy Report and Implementation Plan Report 

�ƒUse data and analysis from the Ports-to-
Plains Interstate Corridor Feasibility Study

�ƒCoordinate with TxDOT Districts, MPOs 
and local municipalities and counties

�ƒDevelop project prioritization for each 
TxDOT District

�ƒConsider future funding availability, the 
types of needed upgrades, their estimated 
cost, reasonable project cost ranges, 
project priorities, and logical termini

29
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Questions?

Wendy Travis, AICP
Garver, Planning and Environmental Team 
Leader
WGTravis@GarverUSA.com
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Proposed Improvement Evaluation

31

Nishant Kukadia, Jacobs



I-20 Texas Corridor Study September 9, 2022

How are we ranking the priority of the proposed projects?

32

Prioritize projects based on:
�9 Stakeholder input
�9 Project evaluation
�9 Project readiness
�9 Alignment with current 

projects

Develop implementation 
strategy (short-, medium-, long-
term)

Evaluate based on:
�9 Mobility and congestion relief
�9 Network connectivity & 

resilience
�9 Safety improvements
�9 Asset Preservation
�9 Economic Development
�9 Feasibility
�9 Stakeholder & Public Input

Determine the potential 
benefits of projects

�9 Review issues identified by 
stakeholders and public

�9 Incorporate technical 
analysis

�9 Review previous studies and 
active projects

Develop project list to confirm 
with stakeholders and districts

Identify Project Needs1 Evaluate Projects2 Prioritize for 
Implementation3

WE ARE HERE
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�7�K�H���,�P�S�U�R�Y�H�P�H�Q�W���(�Y�D�O�X�D�W�L�R�Q���Z�D�V���E�D�V�H�G���R�Q�«

33

Safety 
�‡ Fatal & Incapacitating Crash Rate
�‡ Overall Crash Rate

Preservation
�‡ Pavement Condition
�‡ Bridge Condition

Congestion
�‡ 100 Most Congested Roadways
�‡ Volume to Capacity Ratio (existing 

& future)

Connectivity
�‡ National Highway System
�‡ Texas Trunk System
�‡ Energy Sector County
�‡ Hurricane Evacuation Route
�‡ TxDOT Freight Network
�‡ Key Rural Corridor
�‡ Future Interstates

Economy
�‡ Population Density
�‡ Employment Density
�‡ Daily Truck Volumes
�‡ Commodity Flow (freight 

tonnage)

Unified Transportation Program Evaluation Criteria 

Stakeholder and Public Support 
�‡ Reflects Working Group need
�‡ Addresses Public need

Resiliency
�‡ Provides alternate routes in case of 

disruption to main lanes
�‡ Improves access to alternate routes

Economic Development
�‡ Supports a future development identified by 

Stakeholders

I-20 Study Criteria
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I-20 Project Evaluation Example �² Added Capacity

34

Widen main lanes from 4 to 6 lanes from CaubleRoad (west of US 87) to FM 700

�3�U�R�M�H�F�W�·�V���:�H�L�J�K�W�H�G���6�F�R�U�H
UTP Criteria

Final Score:
8 (out of 10)

1.7

0.6

1.03.8

0.9

Safety Preservation Congestion

Connectivity Economy
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I-20 Project Evaluation Example �² Added Capacity

�3�U�R�M�H�F�W�·�V���'�H�W�D�L�O�H�G���6�F�R�U�H

Group
Group 
Weight Metric Description Raw Value

Safety 28
Overall Crash Rate 22.11
Fatal & Incapacitating Crash Rate 11.06

Preservation 22

Pavement Condition Rating 100.0
# of Bridges Needing Replacement 0
# of Bridges Needing Rehabilitation 1
# of Bridges with Vertical Clearance 
Less Than 16.5ft (previous minimum) 0

# of Bridges with Vertical Clearance < 
���������I�W�����F�X�U�U�H�Q�W���P�L�Q�L�P�X�P�����E�X�W���•����������7

Average Bridge Sufficiency Rating 93.7

Congestion 22

Annual Delay per Mile (person-hours) 0
Annual Truck Delay per Mile (person-
hours) 0

Volume to Capacity Ratio (present) 0.40
Volume to Capacity Ratio (future) 0.71

Economy 11

Population Density 32
Employment Density 18
Daily Truck Volumes -Truck % of AADT 38.1%
Daily Truck Volumes -Truck AADT 9,518
Commodity Flow -Freight Tonnage 25,896,242

Group
Group 
Weight Metric Description Raw Value

Connectivity 17

National Highway System 
(NHS) -Number of crossings 3

Texas Trunk System -Number 
of crossings 1

Energy Sector Corridor -
Length 8.8

Energy Sector Corridor -% of 
project 100.0%

Energy Sector Corridor -
Number of crossings 3

Hurricane Evacuation Route -
Length 0.0

Hurricane Evacuation Route -
% of project 0.0%

Hurricane Evacuation Route -
Number of crossings 0

TxDOT Freight Network -
Number of Crossings 3

Future Interstate Connectivity 
-Number of Crossings 2
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West Segment - Projects

36

West Segment 
Total Project 
Groupings

78 
projects

Improvements were grouped based on:

�‡ Geographic Location 
Improvements that could be built/should be built 
together to address a location of concern.

�‡ Project Development Time 
Improvements with similar timeframes needed to be 
developed and environmentally cleared. 

�‡ Improvement Type 
Improvements which would use resources more 
effectively or reduce disruptions during construction. 
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Are there any concerns about 
the elements included in the 
evaluation?

Discussion Break
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Improvement Prioritization 
Workshop
Groups

Nair Barrios, Jacobs
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West Segment �² Prioritization Workshop

39

Purpose

Prioritize projects in your 
segment into: 

Short- (2024-2027), 
Medium- (2028-2033) or, 
Long- (2034 and beyond)
term timeframes

to inform the corridor 
implementation strategy
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West Segment �² Legends
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West Segment �² Legends

41

Highest need

Higher need 

Medium need

Low need 

Project Details
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Ground Rules

42

�‡ Find your group �² use the color code in your name tag

�‡ Prioritize all your projects

�‡ No timeframe box should be left empty

�‡ Agree as a group on a prioritization approach �² are you 
ranking by project costs? Project size? Importance to 
your community? Evaluation score? 

�‡ Choose a presenter for your group
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GROUP DISCUSSION
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Break 
Back at 10:30 a.m.

44
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Multimodal Initiatives on I-20

45

Travis Norton, Jacobs
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I-20 Multimodal Considerations 

46

Pedestrians

Electric Vehicle 
Infrastructure

Bicycles Public Transit Passenger 
Rail 

Airports Intermodal  Facilities

Intercity Bus 
Service
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Interstate Approach to Multimodality 

47

Focus on movement of people

Achieve better modal integration by:

�‡Facilitates close coordination during the 
implementation phase of planned 
improvements and ongoing operations of other 
modes. 

�‡Stakeholders involved in improving 
multimodality in the corridor, could use this plan 
as a tool to inform potential partnerships 

�‡Summary/Snapshot of efforts along the 
corridor 

Interstates are meant for freight and 
passenger vehicle traffic, however TxDOT 
recommended guidelines for bike/ped 
considerations for improvements in on-
system roads.  
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West Segment: Public Transit & Intercity Buses 

48

Transit 
District

The 
Midland 
Odessa 

UTD

The Permian 
Basin RTD 
(Odessa)

The 
Permian 

Basin RTD 
(Abilene)

The 
Central 
Texas 
RTD

City of 
Abilene 

UTD

Service Areas 
Adjacent to 
I-20 Corridor

Cities of 
Midland and 

Odessa

Reeves, Ward, 
Ector, Midland 

and Martin 
counties 

Howard, 
Mitchell and 

Nolan 
counties

Nolan, 
Taylor, 

Callahan, 
and 

Eastland 
counties 

City of 
Abilene

Provider 
Name

Midland 
Odessa 
Urban 
Transit 
District (EZ 
Rider)

West Texas 
Opportunities, 
Inc. - WTO, I 
TRAX

West Texas 
Opportunities
, Inc. - WTO, 
I TRAX

City and 
Rural Rides 
(CARR)

CityLink

Service 
Type

Fixed route 
bus, 
Paratransit

Demand 
Response

Demand 
Response

Demand 
Response

Fixed route 
bus, Demand 
Response

Service 
Provider

Midland Odessa 
Urban Transit 

District 
(EZ Rider)

I-20 Routes

Odessa 1: west on 
I-20 frontage road 
westbound between 
John Ben Shepperd 
Parkway and E 
Murphy St

Stops in the 
Corridor

Unknown
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West Segment: Freight Rail

49

Union Pacific Railroad Company parallels the I-20 corridor all 

throughout until it move onto I-10. The BNSF Railway Company 

also has a prominent presence in this segment crossing the 

corridor just west of Sweetwater. 
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West Segment: Airports

50

Airports within the I-20 corridor

2 General Aviation 
within the I-20 
study area

3 Primary Commercial  
airports within the 
I-20 study area
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West Segment: Intermodal Facilities

51

2 Intermodal Commercial airports 
within the I-20 study area 1 Transit and Transfer Centers 

within the I-20 study area
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West Segment: Electric Infrastructure

52

Electric Vehicle Stations (DC 
Fast Charging stations) within 1 
mile of the I-20 corridor.  

13

Electric Stations are 
only present in 
URBAN areas 

As of now, I-20 is 
NOT designated as 
an Alternative Fuel 
Corridor in Louisiana
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West Segment: Future Electric Infrastructure

53

3 Year 1 Proposed DC Stations along       
I-20  to meet NEVI Guidance
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West Segment: Pedestrian facilities along the I-20 corridor

54

City Intersecting On-system Road*

Odessa US 385/ S Grant Ave

On-system pedestrian infrastructure in I-20 corridor

4.6 miles
Sidewalks along
I-20 frontage 
roads

On-system 
roadways with 
sidewalks 
intersecting I-20

1

404 feet Longest sidewalk 
segment along I-20
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West Segment - On-system pedestrian facilities crossing the I -20 corridor

55

I-20 @ US 385, Odessa1

1
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I-20 Pedestrian and Bicycle Considerations

56

RURAL 

URBAN + SIDEWALK + BIKELANE 

URBAN + SHARED PATHWAY
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I-20 Pedestrian and Bicycle Considerations

57

RURAL URBAN + SIDEWALK + BIKELANE URBAN + SHARED PATHWAY
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West Segment - TxDOT Bicycle Initiatives

58

Bicycle Tourism 
Trails Network

Cross-state spine follows SH 118 to i-
10 connecting with communities along 
the Rio Bravo banks. 

The area 
would only be 
served by 
perpendicular 
regional spurs 
connecting 
scenic routes 
and 
communities 
like Abilene 
and Midland
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Full Group 

Improvement Prioritization 
Workshop

Lorenzo Long, Rifeline
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Ground Rules

60

�‡ Group presentations �² present on your small group 
prioritization approach. 

�‡ Map is pre-populated with projects where small groups 
coincided 

�‡ Working Group, led by the facilitator, will decide on 
prioritization timeframes for the remainder of the 
projects. 

�‡ Agreement will be reached by simple majority vote.
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West Segment �² Working Group Workshop

61
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GROUP DISCUSSION
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What have we missed?

Is there anything that has not 
been considered that is 
important for the I -20 Texas 
Corridor?

Discussion Break
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Schedule

64

2021 

2022

Kick- Off

Private Sector Input 
Workshop

Public Input
Stakeholder 

Implementation 
Plan Workshops

Implementation 
Strategy 
Review

Public Survey Private Sector Interviews

Fall Winter

Spring Summer Fall Winter

Stakeholder Corridor Eval.

WE ARE HERE 

Summer 2022

I-20 Texas 
Corridor Plan

Spring

Stakeholder 
Improvement 

Definition

2023
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Next Steps

65

�ÅVirtual Public Involvement

�ÅTechnical Analysis Conclusion

�‡ Resilience Recommendations

�‡ Implementation Strategy

Next StepsLooking Ahead

�ÅSeptember

�‡ Steering Committee �²Sept 30

�ÅWinter 

�‡ Private Sector Workshop 

�‡ Public Virtual Input

�‡ District Update

�‡ Stakeholder Meetings Final 
Round �² Plan Review
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West Working Group 4th Meeting

I-20 Texas Corridor Study
From I-10 to the Texas/Louisiana State Line



2

4

7
21

22

23

20
17

16

15

19

18

14
136

8

1

3

5

11

109

12

Working Papers - Not for Distribtution

I-20 Texas Coridor - Central Working Group
Preliminary Improvement List

Attachment D- Odessa Map


























































