® US 287 Interstate Feasibility Corridor Study
Central Segment Working Group Round 2 Meeting
lrexas Wednesday, July 10, 2024, 1:00 p.m. — 3:30 p.m. CST
o}?ﬁgﬁ;}”’;ﬁg‘ﬁm Teams Meeting Summary
Attendees
Counties

Dillon T. Maroney — Tarrant County
Judge J.D. Clark — Wise County
Jennifer VanderLaan — Johnson County

Cities

Amanda DeGan — City of Rhome

Daniel Burnham, P.E., PTOE — City of Arlington
Michael Evans — City of Mansfield

Michelle Hillery - City of Oak Leaf

Advocacy Organizations

Peter LeCody — Texas Rail Advocates

Russel Laughlin — Alliance Airport

Nick Konen — Hillwood Properties (Alliance Airport)

TxDOT District Leadership
Ceason Clemens, P.E. - District Engineer, Dallas District
Ricardo Gonzalez, P.E. — Director of Transportation, Planning and Development, Fort Worth District

TxDOT Staff

Adam Wilkinson — Engineer, Fort Worth District

Alice Rios Shaw — Public Information Officer, Dallas District

Annie Sikes —Public Involvement Specialist, Transportation Planning and Programming Division
Arlin Alvarez — Statewide Wellness Program Administrator

Bethany Kurtz — Public Information Officer, Fort Worth District

Chad Dabbs, P.E. - Advanced Planning Director, Fort Worth District

Curtis Jones — Project Development Manager, Transportation Planning and Programming
Edrean Cheng, P.E. — Area Engineer, Fort Worth District

Korin Adkins, P.E. — Project Engineer, Fort Worth District

Leah Casey — Freight Planner, Transportation Planning and Programming

Petikorn (Peter) Vichitbandha — Transportation Engineer, STR Divsion

Maribel Rangel, P.E. — Area Engineer, Fort Worth District

Mohammad Al Hweil — Transportation Engineer, Fort Worth District

Nazrul Chowdhury, P.E. — Engineer, Fort Worth District

Tony Hartzel — Public Information Officer, Dallas District

Wesley Starnes — Government Relations Specialist, Government Affairs

US 287 Interstate Feasibility Corridor Study Team
Allison Kieckbusch — CD&P
Dhruva Lahon, P.E. — Kimley-Horn
Harris McConnell — Kimley-Horn
Iris Lopez — CD&P
Japa Parikh — Burns & McDonnell
Julie Richey — CD&P
OUR VALUES: People * Accountability » Trust « Honesty

OUR MISSION: Through collaboration and leadership, we deliver a safe, reliable, and integrated transportation system that enables
the movement of people and goods.

An Equal Opportunity Employer



Lexi Elio — Burns & McDonnell

Lorena Echeverria de Misi, P.E. — TxDOT Corridor Planning Branch Manager
Sarah Bagwell Rudy, P.M.P. — Burns & McDonnell

Wes Pierce, P.E. — Kimley-Horn

Yvette Flores, AICP — TxDOT Corridor Planning Project Manager

MEETING AGENDA

Welcome, Roll Call, and Safety Minute
The Honorable Judge J.D. Clark, Wise County & Yvette Flores, TxDOT

Study Recap and Status Update
Yvette Flores, TXxDOT

Socio-Economic Forecasts
Dhruva Lahon & Harris McConnell, Kimley-Horn, Julie Richey, CD&P

10-minute Break
Yvette Flores, TxDOT

Needs Identification
Dhruva Lahon & Wes Pierce, Kimley-Horn, Julie Richey, CD&P

US 287 Vision and Goals
Yvette Flores, TxDOT, Julie Richey, CD&P

Next Steps
Yvette Flores, TxDOT

Questions and Closing Remarks
The Honorable Judge J.D. Clark, Wise County

*The PowerPoint presentation shown at the meeting, includes responses to questions through the
Mentimeter (Menti) polling application and coffee talk responses*




Welcome, Introductions, and Safety Minute

Slides 1-4 — Intros and Opening Remarks

The first slide presented initial information for participants to view as they logged into the meeting.
Yvette Flores, the Texas Department of Transportation (TxDOT) Transportation Planning &
Programming Division (TPP) Corridor Planning Project Manager for the US 287 Interstate Feasibility
Corridor Study, started the meeting by introducing herself and welcoming participants.

The Honorable J.D. Clark, Wise County Judge, and the US 287 Central Segment Working Group
Chair welcomed and thanked attendees for joining in on this study.

Yvette Flores introduced the rest of the US 287 Interstate Feasibility Corridor Study team which
includes: Dhruva Lahon who is the Consultant Project Manager, Julie Richey who is the Consultant
Public Involvement Lead, Wes Pierce who is the Consultant Corridor Planning Lead and Harris
McConnell who is the Consultant GIS Lead.

Slides 5-7 — Mentimeter Instructions for Providing Input

Julie Richey, the Consultant Public Involvement Lead for the US 287 study team, provided
instructions on how to participate in the meeting and introduced Mentimeter.com (Menti) to the
group. Menti is an interactive presentation tool that facilitates real-time participant responses to
guestions. Participants were then asked to use Menti to provide their names, organizations, title and
their favorite football team. Responses can be found in the screenshot below.

Slide 8 — Safety Minute

Yvette Flores presented the safety minute on crashes on the US 287 corridor. She noted that from
2019 to 2023, there were a total of 14,616 crashes along US 287 in the Central Segment. Of these
crashes, the top three contributing factors leading to these crashes were failure to control speed
accounting for 25.5% of crashes, lane change when unsafe accounting for 10.7% of crashes, and
driver inattention accounting for 10.3%. She emphasized that this should serve as a reminder to
drive at or under the speed limit, follow traffic laws, wear our seatbelts, drive undistracted, and be
aware of all modes of transportation around us and to encourage others to do so as well.

Slides 9-10 — Meeting Agenda and Purpose

Yvette Flores reviewed the meeting agenda. She stated that the presentation will include a recap of
the study and status update; a review of socio-economic forecasts; identification of mobility, safety,
maintenance and operations needs; a discussion on the vision and goals for US 287; and a review
of the schedule and next steps. The purpose of the meeting is to refine the draft US 287 vision and
goals as well as gather input on future needs and innovation within the Central Segment.

Study Recap and Status Update

Slides 11-17 — Study Recap and Status Update

Yvette Flores provided an overview of the study area as well as some background information on
the US 287 Corridor. She explained that US 287 spans 671 miles from Port Arthur to 1-40 in
Amarillo, passing through 9 TxDOT Districts, 68 cities, 6 MPOs/COGs, and 55 counties, with over 8
million residents along the corridor. The portion of US 287 from the northern limit of our study to
the TX/OK state line, has been previously studied under the Ports to Plains Feasibility Study and
any projects that are being implemented through that plan will not be changed or updated through
this study.

Yvette provided characteristics of US 287 in the Central Segment spanning from the Navarro
County line to the Montague County line. This segment of the corridor runs approximately 163 total
miles, and travels through 2 TxDOT districts and 12 counties. Additionally, the corridor is adjacent
to, and provides connectivity to, 4 primary airports, and passes through Dallas, Ft. Worth, and
Corsicana. Yvette also provided a recap of the study purpose and components as well as the study
process.

Dhruva Lahon, Consultant Project Manager, presented what the team heard from the Steering
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Committee and Segment Working Group kickoff meetings regarding current and anticipated US 287
challenges. The Steering Committee identified several challenges that were also heard throughout

specific segments.

Congestion was identified in all segments, with specific challenges including population growth,
freight accommodations, and rail crossings. Safety was also a challenge identified by all members.
Connectivity, whether multimodal, related to specific intersections, or a lack of frontage roads, was
raised in several segment working groups. Other challenges heard include flooding and evacuation
needs, as well as the economic importance of small towns along US 287.

Dhruva also presented the top considerations for the Steering Committee and each Segment
Working Group. Safety was the top priority among all segments. Other key considerations included
mobility & congestion, multimodal passengers & freight, and connectivity.

Slides 18-19 — Mentimeter Question: Critical infrastructure needs along US 287 in Texas
What do you believe are missing elements or critical infrastructure needs that are not currently

being met along the US 287 corridor? (Open-ended)

Elevated bridges to eliminate the on grade crossings

Service Roads, Exits, and congestion relief on cross
traffic.

Dedicated freight lanes

A regional passenger rail corridor

Repair of existing bridges and consideration to traffic
rerouting needs.

Truck parking facilities

Fort Worth Central Station expansion for future
passenger rail. This would be a hub

On system connectivity to Inland Port Alliance
Texas/Perot Field Cargo Airport

Improved pavement conditions

Just to reiterate and emphasize a priority: frontage
roads to accommodate increased traffic/development

The e need to maintain the roadway continues tobe a
concern.

Needs widening

Express lanes

Advanced notice of traffic
changes/construction/projects.

Alignment issues with 114 interchange as well as with
Business 287

"Weigh in Motion" and sensors to predict general traffic
of CMV and load rating for maintenance purposes

Slides 20-21 — Mentimeter Question: Potential improvements along US 287 in urban areas
Please rank the following potential US 287 improvement strategies in urban/suburban areas
(ranking).




Improving safety

1st
2nd
3rd

4th Supporting economic development

Enhancing mobility/reducing congestion

Updating and maintaining the roadway and bridges to
current design standards

Adding/improving connectivity with other highways

5th
6th
7th
8th

12 total responses

Improving the viability and/or reliability of technology
along the corridor

Adding/improving connectivity with other modes

Improving the viability and/or reliability of alternative
modes (bus, rail, and bicycle/pedestrian facilities)

From Michelle Hillery: “Autonomous Freight Truck Vehicle lanes on I-35 South plans supported by
Schneider with 287 intersection in Waxahachie.” Liked by Yvette

Slides 22-23 — Mentimeter Question: Potential improvements along US 287 in rural areas
Please rank the following potential US 287 improvement strategies in rural areas (ranking).

Improving safety

1st
2nd

Adding/improving connectivity with other highways

3rd Enhancing mobility/reducing congestion
4th Supporting economic development
Updating and maintaining the roadway and bridges to
5th current design standards
6th Adding/improving connectivity with other modes
Improving the viability and/or reliability of technology
7th along the corridor
Improving the viability and/or reliability of alternative
8th modes (bus, rail, and bicycle/pedestrian facilities)

14 total responses



Socio-Economic Forecasts Slides 24-34 — US 287 Central Segment Forecasted Socio-Economic
Trends

Dhruva Lahon presented what the study team heard from the Steering Committee and Segment
Working Group kickoff meetings regarding socio-economic trends. Members across the Steering
Committee and all three Segment Working Groups anticipate increased commuter and freight
traffic. While the commodities and industries varied by segment, the team also heard about the
importance of freight and goods as economic drivers along the entire US 287 Corridor. The Central
Segment Working Group discussed experiences with the continued expansion of the Dallas-Fort
Worth (DFW) Metroplex and the importance of industries providing connections between Amarillo
and Port Arthur. The team also heard the importance of quarries and mining industries, particularly
in Wise County.

The Northwest Segment Working Group discussed the impacts of moving cattle along the corridor,
agricultural and food production industries, and a growing energy sector including new opportunities
related to hydrogen. The Southeast Segment Working Group highlighted the role tourism plays in
the area as well as the timber industry. The presence of several ports in the area has increased
trade and freight movement along the corridor.

Dhruva Lahon then presented a series of slides depicting the socio-economic growth in the Central
Segment, historically since 2000 and projected in 2050. These included current forecasts for Gross
Domestic Product (GDP); top industries by county; population; total employment (for the study
area, region and by county); and median household income. The Central Segment is anticipated to
lead the corridor in both GDP and population growth.

Slide 35 — Coffee Talk: Socio-Economic Forecasts along US 287

Participants were asked to provide input on the “Coffee Talk” question below: Are there any specific
areas in your region where you anticipate significant population and economic growth that may not
be reflected in the broader data?

x Judge Clark, Wise County stated that the segment of US 287 around the City of Rhome will
see massive residential growth with substantial developments already underway. The
additional commuter traffic will make frontage roads even more important. Traffic is often
backed up on the highway in Rhome at multiple times of day.

X Amanda, City of Rhome echoed the Judge’s comments and added that several large
developments on the horizon will further impact the corridor. Being at the crossroad of US
287 and SH 114 exacerbates the issue. There are no frontage roads along these highways
and getting unidirectional frontage roads would help. Two-way traffic on frontage roads can
cause safety risks.

x Michelle Hillery, City of Oak Leaf stated that in Ellis County, they have Waxahachie,
Midlothian, border of Dallas County, a connection to I-45 on FM 664 then connecting to US
287, a Google data center off FM 664 in Red Oak, two data centers in Midlothian, a lot of
traffic and freight, warehousing in Lancaster to the east, and Schneider looking to build two
data centers with autonomous trucks. Wondering how they going to live in the donut hole,
surrounded by development but with no plan to support it. Many of the local people haul hay
and use the corridor to support agricultural uses.

x Russell Laughlin, representing Alliance Airport (raised hand) asked about the source of
population and GDP projections. He expressed that the numbers seem low, noting that the
North Central Texas Council of Governments (NCTCOG) numbers are often behind actual
numbers. The current population is 7.9 million and will exceed the projects much faster. The
GDP projections seem 10-15% lower than what they should be. Russell also commented on
the importance of the Central Segment access to international and global trade, which are
driving GDP. The Segment is moving from a focus on services to goods manufacturing and
trade. The Dallas Inland Port provides traditional service as a distribution location. Alliance
Airport has multimodal capabilities connecting to the rest of the state, drives truck traffic on
and off system, which needs to get on the interstate and/or US highway systems as soon as
possible. Goods on common rail stay within about 65 miles. The DFW area imports goods
and does not manufacture. Of those goods, 65% of goods coming into DFW, stay within the
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area. About 25,000 trucks per day are coming from Alliance and 15,000 trucks per day from
Dallas Inland Port and that number is expected to double up to 50,000 trucks per day
through 2035. Russell emphasized the importance of these numbers in terms of safety,
prosperity, job access, equity, and people traveling to and from residential communities. He
believes it is captured in the broader data but the growth models are behind. He went on to
describe the just-in-time air cargo that will continue to grow by 14.5% and will soon be in

the top 10 then top 4 or 5 in the Country. The technology enabled dedicated freight lanes in
the region have been hard to do through the Texas Connected Freight Corridor Studies. The
focus has been on data sharing and being able to communicate with onboard system
equipment.

x Peter LeCody, Texas Rail Advocates added a comment to the chat: With declining coal traffic
on the BNSF Railway Fort Worth to Denver line, it may open up an opportunity for
regional/intercity passenger rail service on the US287 corridor as a viable traffic reliever.

It's something TxDOT should explore.

X Leah Casey, TxDOT Freight Planner as added in the chat: Regarding population estimates:
the Texas Demographic Center released the Interim 2010-2020 Intercensal Population
Estimates, released June 13, 2024, may be helpful with newer migration.

x Dillon Maroney, representing Tarrant County commented that Russell covered the points he
would have added. Population growth in Northwest (NW) Tarrant County will be well above
what was presented. He thought the GDP numbers were interesting. The NW side of Tarrant
County is the last area in the county with some rural areas in an urban county. Every one of
these large historic pieces of land are going on the market for development. The County is
targeting economic development organizations, so believes the jobs numbers are low. They
want to see growth in that area up into Wise County and on the other side of the county into
Ellis County. Only adds to the support we’ll need for people coming from Ellis and other
counties to Tarrant. He recently drove all of the 287 Corridor for a vacation and saw a lot of
freight and noted the amount of truck traffic on small two-lane sections moving goods up to
the Panhandle. The COG has mentioned they are seeing even more of a bell curve than a
linear increase and recognize that the numbers are trending higher than the growth models.

x Mohammed Al Hweil, Fort Worth District, added that he agrees with Russell and Dillon and
that the District has seen about a 4-5% per year of growth going back 10 years for Tarrant
County. When the District reviewed traffic impact and traffic growth along US 287 in Tarrant
County, the number used for travel demand modeling was closer to 4-5%. He noted that
slide 29 only showed half of that.

Slides 36-38 — US 287 Central Segment Forecasted Industry Trends
Harris McConnell, presented what the team heard in the Steering Committee and Segment Working

Group kickoff meetings regarding industry trends. Across the Steering Committee and Segment
Working Groups, the team heard about how US 287 serves as a critical, two-way link in the supply
chain, facilitating the movement of goods from production, manufacturing and processing to
distribution centers and consumers. The team also heard that US 287 plays a strong role in military
deployment, including on routes from Texas-based, as well as outside the state, military
installations along the corridor to ports in the Southeast segment.

The Central Segment discussed anticipation of additional traffic from growth in technology and
other companies moving to the area, traffic and emergency response impacts to US 287 from both
guarries and mining activities as well as the movement of cattle. The Northwest Segment Working
Group also discussed the impacts of moving cattle to DFW, as well as traffic due to a growing
energy sector. The Southeast Segment Working Group discussed timber production as a major
industry, as well as tourism in areas with a large concentration of national forest land. They also
discussed regional manufacturing activities and the importance of connecting rural and urban
communities.

Harris then discussed a series of slides that provided a detailed summary of the forecasted top
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commodities (aircraft, food and agriculture, and other finished products) and truck tonnage in 2050
within the Central Segment, with an average of 102 million tons projected along I-45 and 79 million
tons projected through 1-35. Harris then presented freight trade from Mexico projected to be
received in the Central Segment in 2050 with the top 4 receiving counties being Dallas, Tarrant,
Denton, and Ellis.

Slide 39 — Coffee Talk: US 287 Corridor Industry Forecasts
Participants were asked to provide input on the “Coffee Talk” question below: Are there any other

specific industry trends that you anticipate in your region that are not reflected in the broader
forecast data?

Russel Laughlin asked to return to the top commodities and truck tonnage heat map, slide 37,
showing movement up and down the US 287 corridor. He shared that what’s not reflected is
movement along I-35E and W, which are becoming an important connection to Mexico. Based on
2022 data, the foreign trade zone in Alliance Airport is the largest in the country, receiving $12
billion worth of goods in and shipping nearly $11 billion out. He estimated 95% of that goes to
Mexico, comprised mostly of component parts such as plastic, rubber, footwear, electrical
components, textile, and leather. Those components are added to finished equipment and products
and then brought back to Texas. He asked that the study team spend more time on the 1-35 E and
W connection as well as the US 287 Corridor between Corsicana and Decatur, which he believes is
most impactful to global trade.

Slides 40-41 — US 287 Central Segment Mid-century Climate Forecasts
Harris then highlighted the annual number of days that the Central Segment is projected to

experience extreme heat in the middle of the century (2035-2065) as well as days with abnormally
high rain. Harris explained that these extreme conditions are important to consider as they could
impact the condition of the roadway, particularly in degradation of pavement conditions, and this
segment of US 287 serves as a hurricane evacuation route.

10-minute Break

Slide 42— Break (10—Minute Timer)
Yvette Flores thanked the participants for their attention and input on the presentation thus far and
then released the group for a 10—minute break.

Needs Identification

Slides 43-47 — Central Segment Mobility of People and Goods
Yvette welcomed everyone back from the break and turned it over to Wes Pierce to begin the

discussion on needs identification.

Wes, who is the corridor planning lead for the US 287 study, presented the locations that the team
heard from the Central Segment Working Group during the kickoff meeting that have the biggest
mobility challenges, including interchanges in Fort Worth, at 1-20 in Arlington, US 380 and Farm-to-
Market 2264 in Decatur, State Highway 114 in Rhome, and Between State Highway 360 and US 67
in Midlothian.

Wes then presented forecasted traffic, including the percentage of trucks, and congestion hot spots
on the corridor in the Central Segment in 2050. Traffic is projected to be heavily congested in the
Central Segment in 2050 with the greatest congestion near Fort Worth and Corsicana.

Slide 48 — Coffee Talk: Central Segment Traffic Issues
Participants were asked to provide input on the “Coffee Talk” question below: Are the forecasts and
input on traffic congestion consistent with what you experience or envision in the future? Are we
missing anything?
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x Judge Clark mentioned a missing intersection: FM 1810 and US 287, which compounds with
the intersection with US 380 because they are so close together. It is a long-term County
goal to rework the two intersections, which cause a major issue in Decatur.

x Michael Evans, Mayor of Mansfield brought up the congestion into Midlothian and that the
projections are on track with what people are experiencing now. As Mansfield continues to
grow, as well as the greater Arlington area, this will only get worse and will need attention.

x Mohammed asked if committed and funded projects were factored into the congestion
projections. There are several projects near Arlington and Fort Worth that are currently
under development. Wes answered that the projections shown do not factor planned and
ongoing projects. Mohammed responded that the District will have improvement projects
that will improve congestion, hopefully more than what the projections are showing.

x Maribel Rangel agreed with Mohammed, adding that she oversees the South Tarrant Area
Office for TXDOT and sees an increase in development permit requests, especially in
Mansfield.

Slides 49-50 — Central Segment Connectivity

Wes Pierce next reviewed the main alternative routes and connecting highways to US 287 within
the Central Segment. Wes also discussed current capacity and connectivity improvement projects
(6 with a combined value of $857 million in progress) and programmed to get underway within the
coming years (16 projects valuing $2.48 billion) within the Central Segment.

Slide 51 — Coffee Talk: Central Segment Key Mobility/Connectivity Improvements

Participants were asked to provide input on the “Coffee Talk” question below: Are there any key
mobility improvements or connections that we missed? Which ones do you believe would provide
the greatest mobility relief for US 287 if they are improved?

X Russel Laughlin asked the study team to think about how goods movements happen and the
impact of the use of the system as main street. To the NW of the US 287 and 1-35
intersection, 65% of freight movement moves south and east. That segment of the Corridor
and up to Wise County is important, as it addresses safety, growth and everything the
working group has talked about. He mentioned $170 billion is programmed in the COG'’s 10-
year plan, with $80 million in the four-year TIP. That is from I-35 to the Wise County line
and these improvements are needed now to impact this route. He added that all planning
work has happened, it is just a funding issue, with environmental and design complete and
ROW underway.

x Nick Konen, also representing Hillwood Property and Alliance Airport, urged the study team
not to negate the value of reviewing FM roads that tie to US 287, especially to the
northwest. He asked the study team to take a hard look at those intersections because so
much congestion is caused by limitations of FM roadways and the trouble freight and
pedestrian traffic trying to get on and off of these heavily leveraged FMs. To the northwest,
a large gap of space between 1-20/1-820 and US 380 that causes congestion on and off US
287.

x Mohammed followed up on Russell's comments regarding funding. He stated that the
Southeast Connector has $200-300 million programmed and will fix 1-820 at US 287, $150
million is programmed on US 287 north of 1-820 to I-20 but the funding is not available until
2032. Two projects in Tarrant County of $85 million and $200 million are funded but still
short on total funding needed. $300 million in Tarrant County with one letting in 2035 and
another frontage road at $200 million unfunded. In Wise County, $120 million as of this
upcoming UTP to be approved. It is good that there are lots of project development activities
in the next 24 months, but construction funding will still be needed. The new Fort Worth
District Advanced Planning Director, Chad Dabbs, is starting procurement for a corridor
study in Mansfield. It may take four to five years to develop, but it is good that the
procurement for that study is getting started. He added there is about $800 million in this
district within a 10-year window.
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Slides 52-55 — US 287 Central Segment Safety

Wes presented what the team heard in the Steering Committee and Segment Working Group kickoff
meetings regarding safety issues along the corridor. Speeding and unsafe driver behavior was a
common theme along the corridor. Members in each meeting also mentioned the lack of frontage
roads and other design features such as those highlighted by the Southeast Segment, lack of
shoulders and passing lanes. Wes went on to share that the Central Segment brought up at-grade
rail crossings as a primary concern as well as several interchanges and connections such as with
[-20, 1-35, and County Roads 4838 and 4840 in Wise County.

Wes then discussed a series of slides on crash data within the Central Segment of the US 287
corridor, with 14,643 total crashes between 2019 and 2023 (approximately 2,929 crashes per
year), as well as current and future improvements along the corridor. While fatal crashes occurred
along the corridor, the highest concentration was located within the core urban areas of the Central
Segment: Arlington and Fort Worth.

Slide 56 — Coffee Talk: Central Segment Safety Issues

Participants were asked to provide input on the “Coffee Talk” question below: Are the identified
safety hot spots and input consistent with what you experience or envision in the future? Are we
missing anything?

x Dillon Maroney noted a concentration of fatalities in Northwest Tarrant County connecting up
to Wise County. He added that he does not consider this an urban area yet, which makes the
high traffic numbers surprising.

x Judge Clark noted that the Corridor has not kept up with the residential development and
traffic increases. With no frontage roads, there is no room for error. He noted that
emergency services in the City of Rhome respond to crashes in this area very frequently.

X Mohammed mentioned a study he was part of six to seven years ago of this area that
identified speed differential issues due to local and through traffic both using the same road.
With no frontage roads, freight and passenger traffic try to access the corridor at the same
time and compete. Truck traffic averages 20-30% in that area. The volume is relatively low,
but several factors such as speed differential and vehicle mix contribute to these safety
risks. The freeway has been serving as a local road in this scenario.

Slides 57-62 — Central Segment Maintenance and Operations

Dhruva Lahon discussed what the team heard about design considerations from the first round of
meetings. The Steering Committee and Central Working Group both identified a lack of continuous
frontage roads as their top consideration. The Central Segment’s second consideration, pavement
degradation, was mentioned though ranked lower by all other groups. The Central Segment also
identified a lack of direct connections and other highways and one-way frontage road configuration.

Limited clearance at bridge crossings was identified by both the Steering Committee and Northwest
Segment.

Dhruva then reviewed the 14 current and two active programmed maintenance improvement
projects along the corridor. She then reviewed multimodal passenger travel and freight options
within the Central Segment as well as different technologies that will be considered in relation to
the US 287 corridor.

Slide 63 — Coffee Talk: Central Segment Innovative Solutions

Participants were asked to provide input on the “Coffee Talk” question below: What are currently
the biggest barriers that you see for implementing innovative solutions in your segment? Where are
the greatest opportunities for success?

x Dillon Maroney noted the importance of expanding the fiber network, especially for nearby
rural areas and into Wise County. He added that the investment is pennies on the dollar to
lay a fiber line versus $30/ft or similar to retroactively install. Tarrant County would be
happy to contribute to these efforts.
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x Nick Konen agreed and noted that DFW has a fantastic network of systems, managed lane
and managed toll lanes, that are heavily leveraged by freight, which separates freight from
general purpose traffic. When it comes to fiber and autonomous vehicles, there have been
broader conversations at the state level but having an eye towards that for the corridor at a
minimum to work into the design is critical to limit the need for retroactive improvements.
Infrastructure reliant on this infrastructure could come before a shovel is even in the ground.
He also brought up the focus on truck ports along certain roadways to manage queueing in
metropolitan areas where final destinations are. He highlighted the value of incorporating
into the conceptual and design process.

X Russell Laughlin said the discussion on these types of technologies is six to seven years old
now. The CAV Task Force understands that much of the existing surface transportation
approach will still apply, CAV will just be a technology communication platform. The one
thing he thought was missing related to ingress/egress onto local streets from high-speed
facilities is signal optimization. He suggested taking a regional approach to data collected by
technology, production of heat maps to assess peak truck travel times and then using these
results to adjust signal timing to move freight more efficiently.

x Mansfield Mayor Michael Evans noted educating municipalities, especially smaller
communities, as a potential barrier to the deployment of these technologies.

US 287 Corridor Vision and Goals
Slides 64-65 — US 287 Corridor Visioning
Yvette Flores then led a discussion about the vision for the US 287 corridor.

Slide 66 — Coffee Talk: US 287 Draft Corridor Vision
Participants were asked to provide input on the “Coffee Talk” question below: Does this draft vision
statement capture the characteristics that you envision for US 287 in the future?

x Michelle Hillery, Oak Leaf City Council, agreed generally with inclusion of the word
“connected,” but suggested replacing it with the word “integrated” to reflect the current
technological age of innovation and high-speed data centers requiring more utilities to
process data.

X Mayor Evans added his support for the vision in the chat: “Hits the mark!”

x Russel Laughlin clarified the intent of the vision statement is to reflect the future state of the
corridor, such as 2050. He noted general alignment between the vision and how the
transportation sector starts with the same values of “safe, efficient, and connected.” He
suggested a stronger statement about timing to support economic growth and expansion in
line with the Governor’s initiatives for the Texas economy, such as “we will accelerate these
improvements to facilitate economic opportunities.”

x Amanda DeGan agreed with Russell, adding the following to the chat: “a sense of urgency is
critical.” Nick Konen agreed by liking the message.

X Mohammed shared that his background is in urban planning and sees an opportunity for
counties to think about connection between land use and future transportation planning. He
added that TxDOT sees permits for access management but the State does not look at land
use planning and local governments need to be prepared.

x Michelle Hillery stated that she was the first chairperson of the Planning and Zoning
committee. Many people in her area have farms and do not want their land to be taken. The
Committee was shut down during COVID but then found out the County had put together a
comprehensive road plan that put roads through people’s land. She agrees with the last
comment and said cities need to considering Federal Emergency Management Agency
(FEMA) data and maps when they look at thoroughfare plans. Her City is spending a lot of
time navigating these challenges.

X Mayor Evans noted via chat in response to Mohammed and Michelle, “That's the education
component that | was talking about.”
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Slides 67-68 — US 287 Corridor Goals

Julie Richey presented draft goals for the US 287 Corridor: Improve safety, Enhance mobility,
Facilitate multimodal connectivity, Prepare US 287 as a corridor for strategic national defense, and
Invest in the US 287 corridor to support local, state, and national economies. She also presented
four themes that speak to the vision for the future of US 287, compiled based on input from the
first round of Steering Committee and Segment Working Group meetings: Safe, Multimodal,
Freight-friendly, and Supports Economic Opportunities.

Slides 69-70— Mentimeter Question: US 287 Corridor Visioning

Please rank the following key goals that most align with your vision for the US 287 Corridor
(Ranking)

1St _ Improve SQfetv
2nd _ Frencementty

Invest in the US 287 corridor to support

3rd local, state, and national economies
4th Facilitate multimodal connectivity

Prepare US 287 as a corridor for
5th strategic national defense

11 total responses

Slide 71 — Coffee Talk: US 287 Corridor Vision
Participants were asked to provide input on the “Coffee Talk” question below: Do these goals align
with your vision for the US 287 corridor? Are we missing any key goals?

x Dillon Maroney noted that if you look at the corridor as a whole, it would be important to
note something along the lines of “stewardship” as it relates to growth that is coming to
Texas. This corridor has a very diverse group of cities and communities. Tarrant County is
one of the bigger players, but is thoughtful of the impact to others along the Corridor.
Economic development in parts of this corridor will look very different than others.

x Michelle Hillery signaled her support of that comment and recommended getting input at a
high-level from those that represent industries, such as the Farm Bureau for farming and
ranching impacts.

Next Steps

Slides 72-74 —Look Ahead & Next Steps

Yvette Flores provided an overview of the next steps and the upcoming schedule. She highlighted
the upcoming online public survey and asked that segment working group members help spread the
word about it. She noted the survey will be available in English, Spanish and Viethamese, and a
separate survey will be developed for industry and freight partners. Sarah Bagwell Rudy shared a
link in the chat for members to share the best way the study team can reach the public. Yvette also
highlighted the online ArcGIS tool to collect feedback from segment working group members.

Dillon Maroney added via the chat: | failed to mention earlier regarding connecting roadways... The
importance of coordination with the expansion of 199 and 730. It is a parallel corridor through the
Northwest portion of the Central Segment. | did not see any references to these thoroughfares in
this presentation.

Russel Laughlin asked the team to navigate back to slide 15 to discuss where the Segment Working
Group can have the greatest impact moving forward. He asked to confirm whether any route
12



studies were being conducted. Yvette confirmed that cost-benefit analysis will play a role in project
prioritization. Russel highlighted the importance of the next two meetings in securing funding for
improvements along the corridor.

Questions and Closing Remarks

Slides 75-77 — US 287 Central Segment Working Group Closing Remarks

Yvette Flores and Judge J.D. Clark provided closing remarks and expressed their appreciation for
everyone on the call.




US 287 Corridor Interstate Feasibility Study
Central Segment Working Group Round #2 Meeting

Meeting begins at 1 p.m.

* Help make this a successful meeting:

- Ensure your microphone, phone, and computer are muted when
not speaking.

- Familiarize yourself with the chat box and raise -hand feature.
- If not speaking, periodically check your devices to ensure they
are muted.

- Feel free to utilize the “Pop  -Out” feature on teams for a better
view of the presentation. See example below for how to activate.

* If you have unmuted your device and are trying to speak but no one
is hearing you, send your message to the chat box. Text 303 -907-
1485 if you are still having difficulty.

* By joining, you provide consent to be recorded, documented,
and transcribed into the meeting summary notes

* You will be asked to sign in after the meeting begins.






Central Segment Working Group Chair

Opening Remarks

Honorable Judge J.D. Clark
Wise County




Study Team Introduction and Roll

Lorena Echeverria de Misi
TPP Corridor Planning
Branch Manager

Dhruva Lahon Julie Richey
Consultant Project Consultant Public
Manager Involvement Lead

- Call

Yvette Flores

TPP Corridor Planning
Project Manager

Wes Pierce
Consultant Corridor
Planning Lead

Harris McConnell
Consultant GIS
Lead



Instructions for Providing Input

Scan this QR code Go to menti.com _in your
with your phone of Internet browser and use
or tablet camera: code 5368 3614

Use the “Pop Out” feature to enlarge your screen




Menti: Please provide your name and organization.

Amanda DeGan - City of Rhome

Dillen Maroney, Tarrant County

Peter J LeCody, Texas Rail Advocates, Dallas - Cowboys!

Daniel Burnham, City of Arlington

Maribel Rangel- TxDOT

Michael Bvans Mansfield

Russell laughlin

J.D. Clark, Wise County Judge

Mick Konen - Hillwood Properties

Mohammad ALHWEIL, TxDOT FTW District

Leah Casey, Freight Planner TxDOT



Safety Minute

2019-2023 Crash Data Facts Central
Segment

* Crashes between 2019- 2023:

- 14,616 %ELP
e Top 3 Contributing Factors of crashes n dTh e5t rea ka
between 2019- 2023: End the streak of daily deaths on Texas roadways.

1. Failed to control speed: 25.5%

GO0

A
2. Changed lane when unsafe: 10.7% TXDOT.gov (Keyword: #EndTheStreakTX) #EndTheStreakTX Toolkit | btz

3. Driver inattention: 10.3%

Source: TXDOT CRIS Data, 2023




Agenda

1| Study Recap and Status Update
2|1 Socio -Economic Forecasts

3| Break

41 Needs ldentification

51 US 287 Vision and Goals

6 1 Next Steps

7 1 Questions and Closing Remarks




Purpose of Today’s Meeting

1. Review previous stakeholder input

2. Discuss and refine US 287 vision and
goals

3. Review forecasted future conditions and
planned projects

4. Gather input on future needs and
innovation within the Central Segment







Montana

Yellowstone Natlonal Pnrlc"_\“ Wyaming

Key Connections
f State lines

f Ports

f Airport/freight links




US 287 Corridor Interstate
Feasibility Study Area

US 287 Texas

f Approximately 671 miles
f 9 TXDOT Districts

f 6 MPOs/COGs

f 55 counties

f 68 adjacent cities

€l
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Forit WorthYy) - P

Abilene
*' ()
- \,""« lm‘a o
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Southeast Segment

f Approximately 216 miles

f From Port Arthur to Navarro County Line
f 4 Districts (BMT, LFK, BRY, TYL)

3

GRS

Austin
(]

Central Segment \

f Approximately 163 miles
f From Navarro County Line to Montague San Antonio ®
County Line
f 2 Districts (DAL, FTW) O - EE ié;y‘
'l'r v (—) UuS lg—87
NOI’thWGSt Seg ment <. ! . ';' guture Interstate Overlap
eaports

@ Border Crossings
[ study Area
=] Northwest Segment
=) Central Segment
[ Southeast Segment

125 250
I | Miles
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f Approximately 292 miles
f From Montague County Line to Future |
f 3 Districts (WFS, CHS, AMA)

~=4
S5

-
» €l -

Source: TXxDOT Open Data Portal, 2023




Current Segment
Characteristics

Central Segment

* Approximately 163 miles

« 2 TxDOT Districts (Dallas, Ft. Worth)
* 12 counties

Corridor Highways

US 287 from Navarro County Line to
Corsicana

I-45 from Corsicana to US 287 in
Ennis

US 287 from Ennistol -35in

Ft. Worth

US 287 to Montague County Line

Source: TXxDOT Open Data Portal, 2023
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Sso__=====4
= ﬂ§%
Ss 4
"
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US 287 Corridor Interstate Feasibility Study
Purpose and Components

Purpose: Prioritize multimodal transportation improvements that facilitate
safety and mobility on US 287 and evaluate the feasibility of upgrading the
US 287 corridor to meet interstate design standards.

Review existing
conditions, identify
needs and gaps

Conduct multimodal
analysis

Engage broad
range of corridor
stakeholders

Identify and prioritize
improvements

Develop corridor
implementation plan
and report

Assess Interstate
Feasibility

14
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What We Heard: US 287 Current or Anticipated Challenges

Steering
Committee
(Corridor -wide)

Central
Segment

Southeast
Segment

Northwest
Segment




Key Considerations by Segment

STEERING
COMMITTEE

CENTRAL
SEGMENT

SOUTHEAST
SEGMENT

NORTHWEST
SEGMENT

2

Mobility &
Congestion

Mobility &
Congestion

Multimodal
Passenger &
Freight

Mobility &

Congestion

Connectivity

Connectivity

Connectivity

Multimodal
Passenger &
Freight

Multimodal
Passenger &
Freight

Multimodal
Passenger &
Freight

Asset
Preservation

Interstate
Feasibility

Interstate
Feasibility

Resiliency

Asset
Preservation

Interstate
Feasibility

Asset

Preservation

Interstate

Feasibility

Intermodal

Resiliency

Resiliency
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Menti : What do you believe are missing elements
or critical infrastructure needs that are not currently being
met along the US 287 corridor? (Open -ended)

18



Elevated bridges to eliminate the on grade crossings.

Service Roads, Exits, and congestion relief on cross traffic.

Dedicated freight lanes

A regional passenger rail corridor

Repair of existing bridges and consideration to traffic
rerouting needs.

Truck parking facilities

Fort Worth Central Station expansion for future
passenger rail. This would be a hub

On system connectivity to Inland Port Alliance
Texas/Perot Field Cargo Airport

Menti : What do you believe are missing elements or critical infrastructure
needs that are not currently being met along the US 287 corridor? (Open-ended)

Improved pavement conditions

Just to reiterate and emphasize a priority: frontage roads
to accommodate increased troffic/development

The e need to maintain the roadway continues to be a
concern.

MNeeds widening

Express lanes

Advanced notice of traffic
changes/construction/projects.

Alignment issues with 114 interchange as well as with
Business 287

“Weigh in Motion" and sensors to predict general traffic of
CMV and load rating for maintenance purposes

19



Menti: Please rank the following potential US 287
improvement strategies in urban/suburban areas (ranking).

» Enhancing mobility/reducing congestion

* Improving safety

» Adding/improving connectivity with other highways

» Supporting economic development

» Updating and maintaining the roadway and bridges to current design standards

* Adding/improving connectivity with other modes

* Improving the viability and/or reliability of alternative modes (bus, rail, and
bicycle/pedestrian facilities)

» Improving the viability and/or reliability of technology along the corridor

Use the “Pop Out” feature to enlarge your screen
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Menti : Please rank the following potential US 287
improvement strategies in urban/suburban areas (ranking).

Improving safety

1st
2nd
3rd
4th
5th
6th

7th Adding/improving connectivity with other modes

Enhancing mobility/reducing congestion

Updating and maintaining the roadway and bridges to
current design standards

Supporting economic development

Adding/improving connectivity with other highways

Improving the viability and/or reliability of technology along
the corridor

Improving the viability and/or reliability of alternative modes
(bus, rail, and bicycle/pedestrian facilities)

8th
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Menti: Please rank the following potential US 287
improvement strategies in rural areas (ranking).

Enhancing mobility/reducing congestion

Improving safety

Adding/improving connectivity with other highways

Supporting economic development

Updating and maintaining the roadway and bridges to current design standards
Adding/improving connectivity with other modes

Improving the viability and/or reliability of alternative modes (bus, rail, and
bicycle/pedestrian facilities)

Improving the viability and/or reliability of technology along the corridor

22



Menti : Please rank the following potential US 287
Improvement strategies in rural areas (ranking).

1st Improving safety
2nd Adding/improving connectivity with other highways
3rd Enhancing mobility/reducing congestion
4th Supporting economic development
Updating and maintaining the roadway and bridges to
5th current design standards
6th Adding/improving connectivity with other modes
Improving the viability and/or reliability of technology along
7th the corridor
8 th Improving the viability and/or reliability of alternative modes

(bus, rail, and bicycle/pedestrian facilities)
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What We Heard: Socio

The Steering Committee and
Working Groups said the

following about expected
socioeconomic trends:

Anticipated Working Group Trends by Segment:

and freight traffic

- Economic Trends

Freight and goods
as economic drivers
along the corridor

Increased commuter

NORTHWEST

Agricultural and food
production sectors

Distribution centers

CENTRAL

SOUTHEAST
Continued expansion @

Tourism and timber
of the Metroplex

Increased port
trade

Quarries and
mining industries
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Central Segment Gross Domestic

Product: 2050 (in billions) L’U?f) W K‘\

89% of US 287 Study Area GDP will

come from the Central Segment

{)V' ‘? QALLAS @
Top 3 Counties w moe T &
In segment 107.7% 1 ;
1. Da”aS - $5628 GDP grOWth from ) ) \’4{ .Tyler
2. Tarrant — $245B 2021 to 2050 e
3. Denton - $113B & Corsicana ®
Source: Woods & Poole, 2023 Calestine

Seoe’




Gross Domestic Product: 2000 -2050

Gross Domestic
Product

$21.7 B $28.8 B $40.6 B
$261.9B  $442.3B $974.6 B

$39.0 B $42.7 B $71.8 B
$322.6 B  $513.8B $1.0T
$742.1 B $1.8 T $3.8 T

Source: US Census Bureau, 2000, CAGR projected to 2050

2000 2021 2050

The Central Segment is expected to have over 270%

of GDP growth in the corridor between 2000 and 2050.

% Change
(2000 to 2050)




Central Segment: &7 LUQ W

Top Industries by County
by GDP (2050)

The Top Industries account

for $116.5B GDP in the
Central Segment
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Most Common Industries

1. Government & Government Enterprises
2. Professional & Business Services
3. Educational Services, Health Care, Social /K

Assistance
4. Mining

Source: Bureau of Economic Analysis, 2023

Tyler
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Central Segment:
Corridor Population (2050)

82% of the Study Area will

live in the Central Segment in
2050

Top 3 Counties

In segment 42 .8%
1. Dallas — 3.6M Growth in
2. Tarrant — 3.2M Population from
3. Denton — 1.7M 2025 0 2050

Source: SAM V -5 Model, 2023
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Corridor Population: 2015 -2050

Population 2015 2025 (20(;/"5?:32%%)
Northwest 571 K 609 K
6.0 M 7.0M
1.0 M 1.2 M 1.3 M
7.6 M 8.8 M 12.0 M
27.4 M 32.2 M 44.7 M
*Population estimates may not include transient and/or non- permanent residents.

Source: SAMV -4 Model, 2015 ; SAMV -5 Model, 2023

The Central Segment is expected to have 67% in

population growth in the corridor in the future.
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DENTON|
COUNTY/

Central Segment Employment:
2050 Summary

87% ofjobs inthe Study Area

will be in the Central Segment —
g | P °
ﬁ!’" o '@allas
. I @ TERANT DA%IS‘

Top 3 Count|es _CoUNTYAM N COUNTY,

In segment 41.7% \ \ o
1. Dallas — 2.7M Growth in Employment N\ e
2. Tarrant — 1.5M from 2025 to 2050
3. Denton - 511K o

e
Source: SAM V -5 Model, 2023 Palestine
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Corridor Employment: 2015- 2050

Employment PAONRS
249 K
3.0M
370 K 419 K 457 K
3.6 M 42 M 5.9 M
12.3 M 14.9 M 20.5 M

Source: SAMV -4 Model, 2015 ; SAMV -5 Model, 2023

The Central Segment is expected to have 70% in

employment growth in the corridor in the future.

% Change
(2015 to 2050)
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ﬂ'Wichita Falls U
Central Segment: Median LLNQ

Household Income (2050)

OUNTY

$132,000 projected Average

Median Income in the Central
Segment e

.s}g 4 ESrtiWorth)
—a Vg

Top 4 Counties

In segment 88.4%
1. Denton — $183,000 Growth in Median ) “ Vo
2. Parker — $182,000 Household Income E
3. Ellis — $171,000 from 2021 to 2050 ‘

4. Wise - $162,000

Source: US Census Bureau, 2023,
CAGR projected to 2050

Palestine

-
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Corridor Median Household Income 2000 -2050

Median Household
Income

% Change

2000 2050 (2000 to 2050)

Northwest $ 31,420 $ 96,636 208%
Central $ 41,636 $ 70,298 $ 132,435 218%

$ 32,926 $ 53,857 $ 98,025
US 287 Study Area $ 34,169 $ 56,772 $ 104,927 207%
Texas $ 53,894 $ 67,404 $ 206,712 284%

Source: US Census Bureau, 2000, 2023 ; CAGR projected to 2050

The Central Segment is expected to have over 200% of

median income growth in the corridor in the future.
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Coffee Talk: Socio - Economic Forecasts Along US 287

Are there any specific areas in your region where you anticipate significant
population and economic growth that may not be reflected in the broader data?

¢3¢
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What We Heard: Industry Trends

The Steering Committee and
Working Groups said the

Critical supply @ Strong role in

following about expected chain link military deployment

industry trends:

Anticipated Working Group Trends by Segment:

NORTHWEST CENTRAL SOUTHEAST

Timber production

Defense Technology and outdoor tourism

manufacturing

Growing energy Quarries and

o . Manufacturing
sector mining industries
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Central Segment: Top
Commodities by County
& Truck Tonnage (2050)

Increase from 2022 Truck Tonnage in
the Central Segment

1. Average of 102 Millions tons in

Corsicana , increase of 38 Million
Tons

2. Average of 79 Millions tons in Ft.
Worth , increase of 27 Million Tons

Source: Transearch (IHS Markit), 2021
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