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US 287 Interstate Feasibility Corridor Study
Central Segment Working Group Round 3 Meeting
Thursday, October 10, 2024, 9:00 a.m. – 11:30 a.m. CST

Decatur Conference Center, Great Hall A
2010 US 380

Decatur, Texas 76234
In-Person Meeting Summary

Attendees

Counties
Judge J.D. Clark – Wise County
Dillon Maroney – Tarrant County

Cities
Daniel Burnham – City of Arlington
Councilmember Michelle Hillery – City of Oak Leaf
Randy McCoy – City of Elkhart

TxDOT District Leadership
Ricardo Gonzalez, P.E. – Director of Transportation Planning and Development, Fort Worth District

TxDOT Staff
Alfredo Luera – Assistant Area Engineer, Fort Worth District
Korey Coburn – Interim Area Engineer, Fort Worth District
Oscar Chavez – Fort Worth District

US 287 Interstate Feasibility Corridor Study Team
Andrew Canon – TxDOT
Dhruva Lahon, P.E., PTOE – Kimley-Horn
Haley Carruthers – Kimley-Horn
Harris McConnell – Kimley-Horn
Iris Lopez – CD&P
Jacqie Wilson – CD&P
Lexi Elio – Burns & McDonnell
Wes Pierce – Kimley-Horn
Yvette Flores, AICP – TxDOT
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MEETING AGENDA

Welcome, Introductions, and Safety Minute
The Honorable Judge J.D. Clark, Wise County & Yvette Flores, AICP, TxDOT

Study Status Update
Dhruva Lahon, P.E., PTOE, Kimley-Horn

Proposed Improvement Strategies
Dhruva Lahon, P.E., PTOE, Kimley-Horn

Improvement Prioritization Workshop - Groups
Dhruva Lahon, P.E., PTOE, Kimley-Horn, Alli Kieckbusch, CD&P

Next Steps and Questions
Yvette Flores, AICP, TxDOT

Closing Remarks
The Honorable Judge J.D. Clark, Wise County

Welcome, Introductions, and Safety Minute
Slides 1-4 – Intros and Opening Remarks
The first slide presented initial information for participants to view as they arrived at the meeting.
Yvette Flores, the Texas Department of Transportation (TxDOT) Transportation Planning &
Programming Division (TPP) Corridor Planning Project Manager for the US 287 Interstate Feasibility
Corridor Study, started the meeting by introducing herself and welcoming participants.

The Honorable Judge J.D. Clark of Wise County, US 287 Central Segment Working Group Chair,
thanked attendees for joining the meeting. He mentioned the importance of preparing for the
growth in the Central Segment, which is projected to experience over 270% growth in GDP and
218% growth in average median household income by 2050.

Yvette introduced TxDOT Freight, International Trade and Connectivity Section Director Andrew
Canon, Consultant Project Manager Dhruva Lahon, and other members of the consultant project
team. Each attendee introduced themselves by stating their title, organization, and favorite
holiday.

Safety Minute & Meeting Agenda
Slides 5-6 – Safety Minute & Meeting Agenda
Yvette presented the safety minute on crash data, sharing that 1,810 crashes occurred in 2024
along US 287 in the Central Segment. The top three reasons for crashes were failure to control
speed, changing lanes when unsafe, and driver inattention. She emphasized that this should serve
as a reminder to drive at or under the speed limit, follow traffic laws, wear our seatbelts, drive
undistracted, and be aware of all modes of transportation around us and to encourage others to do
so as well.

Yvette reviewed the meeting agenda which included an update on the study status; a review of the
Central Segment proposed improvement strategies; and an improvement prioritization workshop for
breakout groups to discuss and categorize improvements based on short-term, mid-term, and long-
term needs. She shared that the purpose of this meeting is to prioritize the improvement strategies
for the Central Segment which the study team will present to the Steering Committee for review to
develop an implementation plan.
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Study Recap and Status Update
Slides 7-13 – Study Recap and Status Update
Dhruva Lahon provided an overview of the study area as well as some background information on
the US 287 Corridor. She explained that US 287 spans 671 miles from Port Arthur to I-40 in
Amarillo, passing through nine TxDOT Districts, 68 cities, six MPOs/COGs, and 55 counties, with
over eight million residents along the corridor. The portion of US 287 from the northern limit of our
study to the TX/OK state line, has been previously studied under the Ports-to-Plains Feasibility
Study and any projects that are being implemented through that plan will not be changed or
updated through this study. Dhruva provided a recap of the study purpose and components, the
study process, and the vision statement.

Dhruva discussed the revised goals for the corridor, including an update to the goal “invest in the
US 287 corridor to support CRUCIAL local, state, and national economies.” The crucial verbiage
was added to emphasize the urgency of improvements to the corridor as the industries that utilize
the corridor have a great impact on local, state, and national economies on a small and large scale.

Dhruva also gave an update on the public survey. There were 4,885 survey responses collected
from August 15 through September 27, 2024, and the study team is still analyzing the final results
of the survey responses. She explained that the survey and interactive project website were
provided in English, Spanish and Vietnamese, although the utilization of these translated resources
was very low. The greatest participation was from the Central Segment.

Dhruva also mentioned the two private sector focus groups and the four survey responses collected.

Proposed Improvement Strategies
Slides 14-17 – Completed & Ongoing Studies in Dallas District and Fort Worth District
Dhruva presented completed and ongoing studies for the Dallas District, which included:

· US 287 Frontage Road Improvements Feasibility Study
o From SH 360 to West Lampasas Street
o Completed in 2020

· US 287 Frontage Road Schematic Projects
o East of SH 360 to West of US 67
o US 67 to BUS 287
o Boyce Road to Cooke Road

TxDOT Fort Worth District Director of Transportation Planning & Development (TP&D) Ricardo
Gonzalez presented completed and ongoing studies for the Fort Worth District, which included:

· US 81/US 287 Avondale-Haslet Road to I-35W
o The Phase 1 Project, beginning in North Tarrant County, shown in green in the

presentation, is fully funded and awaiting environmental clearance with plans,
specifications and estimates (PS&E) complete and construction to begin in FY27 to
allow time for right-of-way (ROW) acquisition.

o The Ultimate Project, shown in orange in the presentation, is partially funded. The
District is working to advance the project into a four-year window.

· US 81/US 287 Rhome to Avondale
o The project will implement continuous one-way frontage roads and a reimagined

interchange with SH 114.
o The schematic is 100% complete and awaiting environmental clearance.
o TxDOT is working with North Star on the southern end regarding PS&E for the

interchange.
§ Judge Clark clarified that interchange referenced is an overpass.

· FM 1810 Widening & US 81/US 287 Interchange Project
o The 90% schematic is complete and ROW acquisition is ongoing.
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o The District is coordinating with the North Central Texas Council of Governments to
incorporate construction of the project into the 2026 Unified Transportation Plan
(UTP).

· US 81/US 287 at CR 4227/CR 4228 Intersection and Roadway Improvements
o Schematic is complete for the overpass, though it may require reevaluation.
o Funding is not identified.

Slide 18 – Proposed Improvement Strategies Categories
Dhruva discussed the categories for the proposed improvement strategies: safety, mobility,
multimodal, technology, and connectivity.

Slides 19 – Preliminary Improvement Options – Dallas District – Navarro County
Dhruva discussed the improvement options for Navarro County:

· Fiber connectivity
· Install high visibility signal backplates with retroreflective borders in two areas
· Provide turn lanes, as warranted, between I-45 intersection and Bryant’s Way
· Convert roadway from 2-lane undivided to 4-lane divided roadway with shared use path
· Provide curve warning signs and chevrons
· Install “Animal Strike Warning” Sign

Slide 20 – Preliminary Improvement Options – Dallas District – Ellis County
Dhruva discussed the improvement options for Ellis County:

· Future Direct Connectors at the US 287 and SH 260 Interchange
· Interchange improvements in three areas
· Install mainlane lighting improvements
· Localized interim intersection improvements in two areas
· Fiber connectivity

City of Oak Leaf Councilmember Michelle Hillery asked to clarify the interchange improvement at
US 287 and US 67, and Dhruva added that the interchange is currently a cloverleaf and the
improvement proposes more direct connections. Councilmember Hillery discussed larger
connectivity needs as well as the need for enhanced signage in this area. She mentioned that
missing a turn at this location results in lengthy delays due to congestion and asked if there were
any long-term plans or studies to divert traffic from US 287 to US 67. Dhruva highlighted plans in
the Dallas District for continuous frontage roads, shared use paths (SUPs), and enhanced ramping
configurations along US 287 to alleviate some of these problems, while acknowledging this study
did not focus on US 67.

Slide 21 – Preliminary Improvement Options – Fort Worth District – Johnson County
Dhruva discussed the improvement options for Johnson County:

· Fiber connectivity

Slide 22-23 – Preliminary Improvement Options – Fort Worth District – Tarrant County
Dhruva discussed the improvement options for Tarrant County:

· Convert 2-way frontage road to 1-way frontage road
· Fiber connectivity
· Install frontage roads
· Lighting improvements in five areas
· Evaluate connectivity and access impacts at the existing railroad crossing
· Install LED chevrons and advanced curvature warning signs
· Install safety lighting near ramps onto US 287
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Councilmember Hillery asked if there was anything planned for US 77 east of I-35 and US 287.
Dhruva said the study team would consider US 77 within the US 287 Corridor Interstate Feasibility
Study Area, though the Southeast Connector project is in this area and the study team has avoided
any overlapping recommendations.

Councilmember Hillery, regarding proposed lighting improvements at US 287 from FM 156 to
I-35W, noted a high frequency of nighttime crashes and unsafe conditions due to large freight
vehicles merging.

Dillon Maroney, Tarrant County, mentioned a tight corner at US 287 and Riverside Drive and would
like to see realignment at this location as an improvement. TxDOT Fort Worth TP&D Director
Ricardo Gonzalez noted the District is evaluating how to improve connectivity at this interchange
through the I-35 Corridor Study.

Dillon Maroney asked if the lighting improvements from I-20 to Curry Road include business US 287
and noted concerns with both signal timing and freeway congestion. TxDOT Freight, International
Trade and Connectivity Section Director Andrew Canon asked for more details on the lighting
improvements more broadly. Ricardo noted the Fort Worth District is conducting a lighting study
across the US 287 corridor and Dhruva mentioned lighting was a frequent concern noted by
stakeholders along the corridor, especially in the Central Segment.

Councilmember Hillery highlighted challenges on FM 1387 in Midlothian off US 287 with many
curves and trees obstructing visibility and heavy freight traffic creating dangerous conditions. She
asked for temporary signage warning drivers that through traffic does not stop or slow down, and
Ricardo said he could pass along the information to the Dallas District.

Slide 24-26 – Preliminary Improvement Options – Fort Worth District – Wise County
Dhruva discussed the improvement options for Wise County:

· Install frontage roads in two areas
· Provide exclusive south bound right turn lane
· Construct grade separated interchange in four areas
· Upgrade existing truck parking
· Increase acceleration length, provide deceleration lane, and provide improved striping
· Interchange improvements
· Modify driveways and ramps to have safer driveway and ramp spacing
· Convert frontage road from 2-way to 1-way in two areas
· Fiber connectivity
· Install guardrail near horizontal curvature and add LED chevrons along horizontal curvature
· Install traffic signal
· Install warning signs, guardrail, and chevrons

Wise County Judge Clark asked why the two frontage road improvements have a gap at Alvord and
Dhruva clarified that frontage road already exists in some segments.

Judge Clark also asked Ricardo whether TxDOT has near-term plans for a signal at CR 4838.
Ricardo answered that CR 4840 is the main crossover, though the District is working to include
CR 4838 as well and the signals at SH 113 would bypass this intersection. He also confirmed grade-
separations are being systematically designed and funded in the Foth Worth District.
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Slide 27 – Corridor-wide Improvement Options
Dhruva discussed the coordination with TxDOT’s plans for improvements to take place over the
entire corridor:

· Coordination with TxDOT’s plans
· Pavement rehabilitation and maintenance
· Undivided sections to divided sections
· Freight operations & truck parking
· Bridge vertical clearance 18’ 6”
· Coordination with FRA Long-Distance Service Study
· Coordination with TxDOT’s Texas Bicycle Tourism Trails Network
· Coordination with Maritime Division on Ports connectivity to US 287
· Automated/connected vehicle infrastructure
· Intelligent Transportation Systems (ITS) and fiber connectivity
· Electric vehicle integration, including EV facilities for autos, trucks, and eBikes

Improvement Prioritization Workshop
Slides 28-31 – Improvement Prioritization Workshop
Dhruva kicked off the Improvement Prioritization Workshop by explaining that a facilitator will help
guide a group discussion to help create a finalized improvement prioritization list. Due to lower than
anticipated attendance, attendees remained in one group for the exercise. Dhruva directed the
group to prioritize each improvement topic according to one of four categories: short-term, mid-
term, long-term, or not needed.

Jacqie Wilson, CD&P informed the group they had 80 minutes to discuss and prioritize all
improvements. She advised the group to consider the scope, size, and importance to their
community when prioritizing each improvement.

Group A
Facilitators: Dhruva Lahon, Harris McConnell, Lexi Elio
Attendees: Wise County Judge J.D. Clark, Oak Leaf Councilmember Michelle Hillery, Daniel Burnham
– Arlington, Dillon Maroney – Tarrant County
TxDOT Fort Worth District Representatives: Dir. of TP&D Ricardo Gonzalez, Alfred Luera, Korey
Koburn, Oscar Chavez

Navarro County:
· Improvement 1 – Judge Clark asked what methodology was used to rank the need of each

improvement. He did not agree that fiber installation should receive a higher safety score
than all other improvements and suggested that members of the public, including those who
responded to the public survey, may not resonate with this choice.

o Dhruva explained the safety applications of fiber, such as using cameras and variable
message signs to detect crashes, immediately deploy emergency response, and
communicate information to motorists. She also mentioned the benefits of
implementing connected and autonomous vehicles (CAV) including reducing driver
error.

o Councilmember Hillery said she lives near data centers, such as the one serving
Snyder Electric, and knows more are coming. She also mentioned the CAV test area
in the two right lanes of I-35 heading south near US 287 in Waxahachie.

o Daniel Burnham, Arlington, said converting frontage roads to one-way should be a
more immediate safety improvement, whereas adding fiber should be more long-
term. He noted radio could be used to control signals in the interim.

o Dillon Maroney, Tarrant County, noted the efficiency of installing fiber with other
improvements. Installing fiber in the short-term would cost pennies on the dollar
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versus having to go install it retroactively. Daniel agreed that fiber should be installed
with any construction.

o Ricardo Gonzalez acknowledged it's difficult to assign fiber a prioritization timeframe
and it will likely occur across each timeframe. Daniel mentioned that eventually the
whole corridor will have fiber.

o Councilmember Hillery noted the need to stop and divert traffic to install fiber, which
will create temporary safety issues.

o TxDOT Project Manager Yvette Flores directed the team to explain these nuances in
the report.

· Improvements 2 and 4 – The group agreed these safety improvements should occur short-
term. In later discussion, Dillon noted these projects could be completed within a year or
two.

· Improvement 3 – Ricardo noted ROW would be needed.
o Dillon suggested medium or long-term and asked whether similar improvements

should be ranked across or within each county. Dhruva clarified that prioritization
should occur in isolation and that all recommendations would be presented to the
Steering Committee for input. Dillon stated that improvements informed by crash
data need to be addressed before long-term as long as the project scope is small.

o Ricardo added that TxDOT may not be able to deliver this type of improvement in the
short-term, but these rankings help the District understand which projects are very
high priority.

· Improvement 5 – The group agreed that conversion to a four-lane divided facility would be
more impactful than adding turn lanes and acknowledged that this process would be long
and costly, as well as require ROW.

o Dillon said the improvement should probably be long-term because there is open land
area and suggested developers contribute funding.

o Ricardo clarified that these rankings should reflect the preferred implementation
timeline, independent of feasibility. The District will work with counties and other
partners before developing a schematic to build a strategy for corridor preservation.

o Daniel asked if prioritization was intended for just a part of the project development
process or the whole improvement. Dhruva clarified that unless the improvement
specifies it is just a study, an improvement includes the improvement through
construction.

o Daniel assigned a long-term prioritization and Dillon agreed, noting this priority could
be accelerated if development increases faster.

o Councilmember Hillery asked if the study team was considering the traffic increases
that would result from widening the corridor. Ricardo noted that the districts
coordinate to provide lane balance across county lines.

· Improvement 6 – Daniel asked if this was the only recommended improvement in the area,
as there are several similar curves nearby and he suggested a consistent approach.

o Harris McConnell noted there was likely a higher crash rate at this location, though he
and Dhruva noted the team will reexamine the area.

o Councilmember Hillery noted access to many ranches in this area have 45 degree
turns, even in cities and often in alleyways with limited visibility. She noted locations
in Ellis County such as along both Ovilla Road/FM 664 and FM 1387 heading towards
287. She said insufficient striping exacerbates the issue. Daniel agreed with these
challenges and Ricardo offered to pass along the concerns to his Dallas District
counterparts.

· Improvement 7 – The group suggested this could be short or mid-term due to relatively easy
installation, though the improvement would require maintenance by TxDOT.

Ellis County:
· Improvement 2 – Dhruva noted this is a larger scope project that would likely have impacts.

o Daniel asked about the incident rate and Councilmember Hillery cautioned these are
sharp turns and are impactful if missed.

o Alfred Luera, TxDOT Fort Worth District, affirmed this intersection is a small-radius
cloverleaf design.

o Daniel mentioned significant truck traffic in the area from concrete plants.
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o Dillon noted the signage is confusing, exits are unusual, and the speed is high.
Councilmember Hillery agreed about the speed and said drivers cut across multiple
lanes of traffic exiting the intersection.

o Councilmember Hillery noted that stoplights in the area create challenges for large
freight vehicles, flooding is a challenge, and there is no public transportation in this
area.

o Alfred asked how many interchanges were included in the Central Segment
improvements and given the small number (6) suggested they may all be important
to move freight. Alfred also affirmed the difficulty of transit agreements in rural areas
though the District is focusing on these services in urbanized metros.

· Improvement 3 – Alfred suggested the improvement be ranked as mid-term, with locations
with a high crash density ranked as short-term. Judge Clark agreed and Daniel noted that
this is a long stretch of the corridor without lighting.

· Improvement 5 – The group discussed the area including proximity to Midway Airport. Dillon
suggested a mid-term ranking due to the effort of required traffic studies and safety benefit.

Tarrant County:
· Improvement 3 – The group agreed an exit was needed at this location to provide property

access.
· Lighting Improvements

o Improvement 4 – Ricardo suggested a mid-term ranking and the group agreed.
o Improvement 5 – Dillon noted this is a very dark and heavily aged section of Fort

Worth. Councilmember Hillery agreed and noted the high safety score.
§ Ricardo noted the District is conducting a lighting study of this area and

recommended a mid-term ranking to allow time for the study.
o Improvements 8 and 9 – Ricardo discussed the overlap of these improvements with

the Southeast Connector project. Daniel suggested a short-term ranking if this
lighting improvement would be deployed ahead of the full interchange reconstruction.
Councilmember Hillery asked Ricardo to follow up with details on utility infrastructure
requirements for the Southeast Connector lighting improvements.

o Improvements 10 and 11 – Ricardo suggested this area be included in the District’s
corridor lighting study. Dillon suggested marking the improvement short-term to
allow the study boundaries to be changed.

· Improvement 6 – Dillon suggested short-term because the improvement is a study.

Wise County:
· Improvement 1 – Judge Clark recommended a long-term priority.
· Improvement 2 – Daniel suggested the improvement be ranked short or mid-term and the

group agreed on mid-term.
· Improvement 3 – Ricardo noted this improvement would require a public meeting and

support from locals due to potential geometric changes and ROW needs.
o Councilmember Hillery asked if property owners would need to circle around frontage

roads to access their driveways, and both Ricardo and Dillon responded that would
need to be studied. Ricardo noted the emergency responders typically resist these
types of changes as well.

o Judge Clark noted that there are other one-way frontage road conversions in the
south part of the county that are higher priority.

o Dillon suggested a long-term priority because the crossovers and traffic will need to
be studied.

o Daniel said the safety benefit also needs to be weighed. The closer you get to
urbanized areas, the greater the need to eliminate two-way frontage roads. Judge
Clark agreed with a more urgent need and noted there are already safety challenges
due to this infrastructure in Rhome.

· Improvement 4 – Judge Clark noted this project is a high priority but cannot likely be
implemented until long-term. Ricardo suggested innovative intersection improvements could
potentially address these needs.

· Improvements 5 and 6 – Korey Coburn said the Fort Worth District is already implementing
these improvements.
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o Daniel asked Ricardo if a Restricted Crossing U-Turn (RCUT) would be considered.
Ricardo answered that the long-term vision is grade-separation though other
alternatives may be considered sooner.

o Oscar noted a high volume of cyclists accessing restaurants and other amenities in
the area.

o Harris noted that limited sight distance at this location was frequently mentioned in
the public comments.

· Improvement 7 – The group suggested the frontage road improvement be broken into
smaller segments so different priority rankings could be assigned.

o Judge Clark noted the area from Rhome to Decatur as a short-term priority and the
area near the county line as the highest priority. He also suggested existing frontage
roads could be rehabilitated in this area, as compared to the need to install all new
frontage roads further north.

o Ricardo and Korey agreed with this approach to distribute costs and align local
planning efforts. Ricardo also mentioned a new development in this area.

· Improvement 8 – The group had a robust discussion about improvements to the US 380
interchange.

o Judge Clark suggested a long-term priority and noted that an ongoing project at FM
1810 should improve the interchange. Ricardo agreed and noted that once the study
is complete, the District can look at which elements to accelerate.

o Dillon added that some improvements, such as addressing merging distance, could be
a higher priority.

o Councilmember Hillery asked about alternate routes in the meantime and Ricardo
acknowledged there are not a lot of alternatives in the area until FM 114.

o Daniel commented on the commercial development in the area.
· Improvement 9 – The group noted there are a lot of community requests for these types of

improvements, though Judge Clark noted that there are greater county priorities and
suggested long-term.

· Improvement 10 – The group discussed several environmental factors including a large
concentration of housing, the Decatur Industrial Park, and rail lines in this area.

o Harris commented that this was one of the most publicly commented intersections of
the entire corridor.

o Dillon suggested TxDOT have a plan ready for when the area is further developed.
o Judge Clark suggested a short-term priority and Dillon suggested mid-term.

· Improvement 12 – The group agreed to use the same ranking as similar improvements
previously discussed.

· Improvement 13 – Ricardo noted ongoing District efforts and suggested a mid-term ranking
to allow time for PS&E, utility coordination, ROW acquisition, and to identify funding.

o Dillon suggested a roundabout instead of a signal.
· Improvement 15 – Judge Clark suggested a short-term priority.
· Improvements 16 and 17 – Judge Clark confirmed with Ricardo that there are near-term

plans for improvements where CR 4840 would be grade-separated.
o Dillon asked the study team if improvement 15 would rely on improvements 16 and

17. Ricardo answered that the existing frontage road is one-way and suggested
improvement 17 is a greater priority than improvement 15.

Daniel asked how the differentiation between urban and rural cross sections is being addressed in
the study. Ricardo clarified that technical teams would make these determinations in future stages
of project development and that anything within urban boundaries would be advanced as an urban
cross section, such as Rhome. He advised coordinating with the local TxDOT Area Office on these
details.

Dillon commented that the Central Segment would be the determining factor for interstate
feasibility with major industrial developments like Hillwood and the Dallas County Inland Port, as
well as the volume of public feedback. He noted the difference between the existing US 287 corridor
in Tarrant County as compared to areas further north.
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Next Steps & Questions
Slides 32-36 – Next Steps & Questions
Yvette provided an overview of the next steps and the upcoming schedule. She informed the group
that after they conduct the third meeting for the Northwest Segment, the study team will meet with
the Steering Committee on November 20th to discuss the improvement prioritization strategy for
each segment. She noted that the Round 4 Working Group meetings are estimated to take place in
early 2025 and will be held virtually. The study is anticipated to be complete March 2025. Yvette
also highlighted that a representative from the City of Elkhart had to leave early but provided input
at a separate table during the meeting and if members were aware of anyone from the Central
Segment who missed this meeting, they are welcome to join us on October 23rd in Wichita Falls for
the Northwest Segment Working Group meeting.

Yvette asked the group if there were any questions. Judge Wise asked what the Steering Committee
would do with today's input. Yvette responded that the study team will discuss the segment
improvement prioritization recommendations with the Steering Committee and collect their input as
well. Yvette provided contact information for the study team and handed it over to Judge Clark to
close the meeting.

Closing Remarks
Slides 37 – US 287 Southeast Segment Working Group Closing Remarks
Judge Clark expressed his gratitude for everyone making the time to attend this meeting in person
and share their input to enhance this planning process.
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