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MEETING AGENDA

Welcome, Introductions, and Safety Minute
The Honorable Judge Kimberly Jones, Childress County & Yvette Flores, AICP, TXxDOT

Study Status Update
Dhruva Lahon, P.E., PTOE, Kimley-Horn

Proposed Improvement Strategies
Dhruva Lahon, P.E., PTOE, Kimley-Horn

Improvement Prioritization Workshop - Groups
Dhruva Lahon, P.E., PTOE, Kimley-Horn, Alli Kieckbusch, CD&P

Next Steps and Questions
Yvette Flores, AICP, TXDOT

Closing Remarks
The Honorable Judge Kimberly Jones, Childress County

Welcome, Introductions, and Safety Minute

Slides 1-4 — Intros and Opening Remarks

The first slide presented initial information for participants to view as they arrived at the meeting.
Yvette Flores, the Texas Department of Transportation (TxDOT) Transportation Planning &
Programming Division (TPP) Corridor Planning Project Manager for the US 287 Interstate Feasibility
Corridor Study, started the meeting by introducing herself and welcoming participants.

The Honorable Judge Kimberly Jones, Childress County, US 287 Northwest Segment Working Group
Chair, welcomed attendees and thanked them for traveling to the workshop. She noted the
Northwest Segment is projected to experience over 40% growth in GDP and 85% growth in median
household income by 2050. Judge Jones encouraged participants to share their experiences and
understanding of the needs along the corridor to inform the proposed improvements.

Each attendee introduced themselves by stating their title, organization, and favorite holiday.
Yvette also facilitated introductions for TxDOT Corridor Planning Branch Manager Lorena Echeverria
de Misi, TXDOT staff and the consultant project team.

Safety Minute & Meeting Agenda

Slides 5-6 — Safety Minute & Meeting Agenda

Yvette presented the safety minute on crash data, sharing that 394 crashes occurred in 2024 along
US 287 in the Northwest Segment. The top three reasons for crashes were failure to control speed,
changing lanes when unsafe, and driving at unsafe speeds. She emphasized that this should serve
as a reminder to drive at or under the speed limit, follow traffic laws, wear our seatbelts, drive
undistracted, and be aware of all modes of transportation around us and to encourage others to do
so as well.

Yvette reviewed the meeting agenda which included an update on the study status; a review of the
Northwest Segment proposed improvement strategies; and an improvement prioritization workshop
for breakout groups to discuss and categorize improvements based on short-term, mid-term, and
long-term needs. She shared that the purpose of this meeting is to prioritize the improvement
strategies for the Northwest Segment which the study team will present to the Steering Committee
for review to develop an implementation plan.
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Study Recap and Status Update

Slides 7-13 — Study Recap and Status Update

Dhruva Lahon provided an overview of the study area as well as some background information on
the US 287 Corridor. She explained that US 287 spans 671 miles from Port Arthur to 1-40 in
Amarillo, passing through nine TxDOT Districts, 68 cities, six MPOs/COGs, and 55 counties, with
over eight million residents along the corridor. The portion of US 287 from the northern limit of our
study to the TX/OK state line, has been previously studied under the Ports-to-Plains Feasibility
Study and any projects that are being implemented through that plan will not be changed or
updated through this study. Dhruva provided a recap of the study purpose and components, the
study process, and the vision statement.

Dhruva discussed the revised goals for the corridor, including an update to the goal “invest in the
US 287 corridor to support CRUCIAL local, state, and national economies.” The crucial verbiage
was added to emphasize the urgency of improvements to the corridor as the industries that utilize
the corridor have a great impact on local, state, and national economies on a small and large scale.

Dhruva also gave an update on the public survey. There were 4,885 survey responses collected
from August 15 through September 27, 2024, and the study team is still analyzing the final results
of the survey responses. She explained that the survey and interactive project website were
provided in English, Spanish and Vietnamese, although the utilization of these translated resources
was very low.

Dhruva also mentioned the study team hosted two private sector focus groups and collected four
survey responses collected.

Lauren Garduno, Ports to Plains, asked to confirm that this study is trying to solve safety and
mobility issues on US 287, separately from an assessment of interstate feasibility. TXxDOT Corridor
Planning Branch Manager Lorena Echeverria de Misi affirmed the workshop is intended to focus on
the short, mid and long-term needs of the corridor and that this study will not procedurally result in
an interstate designation.

Proposed Improvement Strategies

Slide 15 — Proposed Improvement Strategies Categories
Dhruva discussed the categories for the proposed improvement strategies: safety, mobility,
multimodal, technology, and connectivity.

Slide 16 — Preliminary Improvement Options — Wichita Falls District — Montague County
Dhruva discussed the improvement options for Montague County:

Fiber connectivity

Close median

Increase vertical clearance to 18.5’ for overpasses in multiple locations

Interchange improvement at US 81

Intersection improvement at TX 101

Identify areas to increase truck parking

Lauren asked if the intent of fiber was to facilitate intervehicle connectivity and Josh Winegarner
asked if it would help improve cell coverage. Dhruva provided additional background on the ability
of fiber to communicate emergency response needs, weather alerts and other incident management
information to drivers. Lauren and Josh asked the study team to coordinate with TxDOT’s Childress
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and Fort Worth Traffic Management Centers as well as the State Comptroller’s Office on the
deployment of these initiatives. The group discussed the importance of adding fiber and improving
network connectivity for rural communities not located along the US 287 Corridor. Lauren
mentioned fiber improvements could be eligible for several different streams of funding including
through TxDOT, the Comptroller’s Office, and the Federal Highway Administration (FHWA).

Lauren noted federal restrictions on commercial truck stops as a current barrier for the corridor’s
development. He recommended further analysis to assess how to create an attractive environment
for private development to serve these needs. Lauren also suggested future discussions provide an
overview of other planning efforts underway such as the Unified Transportation Plan (UTP).

Slide 17-18 — Preliminary Improvement Options — Wichita Falls District — Clay County
Dhruva discussed the improvement options for Clay County:
Fiber connectivity
Lighting improvements (as warranted) from N. Butler Rd. to FM 2393
Intersection improvement at Dowdy Dr.
Extend acceleration and deceleration ramp after truck stop at FM 2393
Provide turn lanes with storage at Klein Rd.
Interchange improvement at US 82
Interchange reconfiguration and increase vertical clearance at Spur 510
Intersection improvement at FM 1288
Extend southbound left turn lane at Bellknap Creek Rd.
Identify areas to provide truck parking

Slide 19 — Preliminary Improvement Options — Wichita Falls District — Wichita County
Dhruva discussed the improvement options for Wichita County:

Fiber connectivity

Perform a speed study and add safety lighting and curvature warning signs from the

Wilbarger/Wichita County line to FM 1739

Interchange improvement where US 287 merges with BUS 287

Lighting improvements (as warranted) from FM 369 to Loop 11

Overpass replacement at Loop 11

Increase vertical clearance at various locations

Upgrade existing truck parking at the Wichita County Rest Area

Slides 20-21 — Preliminary Improvement Options — Wichita Falls District — Wilbarger County
Dhruva discussed the improvement options for Wilbarger County:

Fiber connectivity

Perform a safety study to evaluate the clear zone near CR 89 S.

Intersection improvement and pedestrian accommodations at US 183/283

Intersection improvement at the truck stop north of CR 125

Interchange improvement at FM 1763

Realign US 287 around Oklaunion to improve safety and reduce curvature

Upgrade the Pease River Crossing bridge to current standards

Increase vertical clearance at various locations

Install an animal strike warning sign near SH 404

Close two median openings west of CR 132

Lighting improvements (as warranted) from CR 138 to the Wilbarger/Wichita County line

Identify areas to provide truck parking
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Josh Winegarner asked if there were any efforts to prepare the US 287 Corridor to carry heavier
loads. Lauren noted bringing the corridor up to interstate standards would include oversize and
overweight capabilities.

Josh also expressed opposition to bicycle and other multimodal facilities on US 287 or nearby farm
to market roads due to safety concerns. Dhruva noted that interstates often provide separation of
SUPs on frontage roads. Lauren suggested using the abandoned rail corridor for bicycle tourism.

Slide 22 — Preliminary Improvement Options — Childress District — Hardeman County
Dhruva discussed the improvement options for Hardeman County:
Fiber connectivity
Install high visibility signal backplates with retroflective borders and provide pedestrian
accommodations where US 287 intersects SH 6 and Avenue H
Provide pedestrian accommodations from SH 6 to TX 285
Install a traffic signal (if warranted) at FM 2568

Slides 23-24 — Preliminary Improvement Options — Childress District — Childress County
Dhruva discussed the improvement options for Hardeman County:
Fiber connectivity
Lighting improvements (as warranted) from the Hall/Childress County line to US 62
Install advanced roadway curve signs and a dynamic message sign south of CR 2, as well as
guardrail, rumble strips and chevrons from CR 2 to SL-328
Replace bridges over railroad south of TX-328 and Industrial Cir.
Retime traffic signals and provide pedestrian accommodations at Madison Ave., US 62, 7t
St. Nw, 5™ St. NE and Commerce St.
Install a flashing sign for speed reduction at FM 2530

Slide 25 — Preliminary Improvement Options — Childress District — Hall County
Dhruva discussed the improvement options for Hardeman County:
Fiber connectivity
Lighting improvements (as warranted) between FM 1619 and south of the crossing over Red
River as well as Harper St. in Estelline to FM 658
Realign minor street approaches at 6" St. and W. Montgomery St.

Slides 26-27 — Preliminary Improvement Options — Childress District — Donley County
Dhruva discussed the improvement options for Hardeman County:
Fiber connectivity
Close median openings to connect full-access unsignalized intersections to right-in/right-out
Install high visibility signal backplates with retroflective borders at Kearney St. and Koogle
St., with additional pedestrian accommodations at Koogle St.
Install ADA-compliant curb ramps at Parks St.
Install sidewalk between TX 70 N. to TX 70 S.
Install and stripe left and right turn lanes at CR 13
Install warning signs to alert motorists of curvature south of CR 17 and at Oak St.
Identify areas to provide truck parking

Slide 28 — Preliminary Improvement Options — Amarillo District — Armstrong County
Dhruva discussed the improvement options for Hardeman County:
Fiber connectivity

Lighting improvements (as warranted) from either end of the Armstrong County line
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Install dynamic message sign at FM 1151
Install median barrier from Hotel Rd. to India Rd., Juliet Rd. to FM 294 and near CR 30
Identify areas to provide truck parking

Slide 29 — Preliminary Improvement Options — Amarillo District — Potter and Carson Counties
Dhruva discussed the improvement options for Hardeman County:
Fiber connectivity
Lighting improvements as warranted from 1-40 to the Carson/Armstrong County line
Improve the direct connector from US 287 northbound to 1-40 westbound
Install median barrier from the 1-40 merge to the Potter/Carson County line
Intersection improvement at Spur 228
Install median

Slide 30 — Corridor-wide Improvement Options

Dhruva discussed the coordination with TxDOT’s plans for improvements to take place over the
entire corridor such as changes from undivided to divided sections, increasing bridge clearance,
freight operations/truck parking and innovative technology. She mentioned specific plans such as
FRA’s Long-Distance Service Study and TxDOT’s Texas Bicycle Tourism Trails Network, as well as
coordination with the Maritime Division on ports’ connectivity to US 287.

Lin Barnett, Wichita Falls MPO, noted that he submitted a letter to both FHWA and the TxDOT
Executive Director about the Long-Distance Service Study, which would run from Houston to
Denver, through the Dallas-Fort Worth area and Wichita Falls.

Improvement Prioritization Workshop

Slides 31-34 — Improvement Prioritization Workshop

Dhruva kicked off the Improvement Prioritization Workshop by explaining that a facilitator will help
guide a group discussion to help create a finalized improvement prioritization list. Dhruva directed
the group to prioritize each improvement topic according to one of four categories: short-term,
mid-term, long-term, or not needed. Ali Kiekbusch, CD&P informed the group they had 90 minutes
to discuss and prioritize all improvements. She advised the group to consider the scope, size, and
importance to their community when prioritizing each improvement.

Ahead of the exercise, Lauren clarified for the group that this prioritization is intended to occur
fiscally unconstrained. Lorena agreed, though noted feasibility could be a consideration and
explained that planning level cost estimates are included in the meeting materials. She also noted
these improvements are outside of what is currently authorized in the UTP and encouraged TxDOT
staff in attendance to confirm there is no overlap with their ongoing projects. Lauren asked for the
group to see the total financial cost of each prioritization tier at the end of the study.

Group A
Facilitators: Dhruva Lahon, Lexi Elio

Attendees: Childress County Judge Kimberly Jones, Montague County Judge Kevin Lee Benton,
Wilbarger County Judge Greg Tyra, Vernon Mayor Pam Gosline, Lin Barnett — Wichita Falls MPO,
Travis Muno — Amarillo MPO, Lauren Garduno — Ports to Plains

Regarding fiber installation along the corridor, Judge Jones indicated short-term needs and noted
cell service drops from Clarendon to Estelline. Lauren suggested fiber could be installed early,
including with any other improvements in a given area, even as technology catches up in future
years.
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Montague County:
Improvement 2 — Dhruva answered questions from the group on the project location, noted
drivers would need to travel a few hundred feet to turn around if the improvement was
implemented and that the traffic conflict to be addressed is the turning movement merging
with high speed traffic on US 287.
0 Lauren suggested acceleration/deceleration lanes and/or storage in the median and
the group agreed. Dhruva noted space constraints.
o0 Judge Benton and Judge Jones both shared their personal challenges at this
intersection and ranked it short-term.
Improvements 3-5, 7-10, 13 — The group agreed these clearance improvements (including
those in other counties) should occur long-term. Lauren noted these improvements should
be made as each bridge is replaced.
Improvement 6 — Dhruva explained the improvement including reduced visibility at the curve
that causes drivers to look over their shoulder. She also noted the high cost estimate and
likely environmental/ROW impacts.
0 Lin commented that the speed, 70 mph, prohibits a roundabout.
0 Judge Jones noted proximity of a school.
0 Lauren said this is an opportunity to provide an exit into Bowie and suggested the
improvement consider how to design an interchange that draws traffic into town.
0 The group ranked the improvement long-term but discussed a need for planning
efforts to be started earlier.
Improvement 11 — Judge Benton clarified that this improvement would add capacity and the
group agreed with a short-term ranking.
Improvement 12 — Dhruva noted public comments received about this location and that the
improvement could include separating turn lanes from through traffic as well as adding a
signal if warranted. The group assigned a short-term ranking because this would be an
operational improvement.

Clay County:
Improvement 1 — The group agreed lighting improvements should be short-term.
o0 Judge Tyra noted the crash statistics may include involve animals.
0 Lin and Lauren mentioned an RV park in this area with its own lighting off US 287
ROW that can distract drivers.
Improvement 2 — Lauren suggested modifying the improvement to add additional width to
the inside shoulder and implementing short-term.
Improvement 3 — Especially if TXxDOT already has the ROW for this improvement, the group
ranked it short-term.
Improvement 4 — Lauren suggested installing fencing in the short-term and asking the Texas
Transportation Institute (TTI) to study use of sonic sounds in the ROW. Judge Jones agreed
and Judge Tyra noted the high prevalence of animal strikes in his county.
Improvement 6 — The group ranked this as short-term due to a nearby private rest area and
events center that sells alcohol, Coyote Ugly.
Improvement 7 — The group noted a preference to maintain US 287 as a high-speed
corridor. Lauren noted this improvement would take a lot of planning and time, so the group
agreed it should occur long-term.
Improvements 8 and 9 — Lauren suggested short-term for the proposed operational
improvement and suggested a long-term grade separation project. Dhruva noted this could
be combined with the proposed vertical clearance increase.
Improvement 11 — The group agreed this was a very difficult area with folks not obeying the
reduced speed and Judge Benton noted he receives a lot of calls from constituents. The
group also noted many of the businesses are no longer in service.
0 Lauren asked if this location should be considered for realignment. Judge Tyra and Lin
noted rail constraints to the north.
o0 Judge Benton and Lauren suggested limiting cross access to just one or two locations in
Bellevue long-term, and adding an acceleration lane short-term.
0 Lauren suggested improvement 12 should be combined.
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Wichita County:

Improvement 1 — Lauren discussed the need to study speed across county lines. Judge Tyra
agreed and indicated that previous barriers at this location were not sufficient to restrain
motorists. Lauren recommended the improvement be conducted in the near future with an
expanded scope.

Improvement 6 — Wichita Falls Director of Maintenance David Romer noted railroad
constraints in this area. Lauren asked about the feasibility of grade separation or
realignment. The group decided the complexity of this project could only be addressed mid
or long-term.

Improvement 8 — David noted there is an ongoing project to increase capacity at this rest
area, although more may be needed in the future.

Improvement 13 — Lauren suggested the District submit this improvement for safety
program funding.

Improvement 14 — Wichita Falls has an unfunded project designed to replace structures at
Loop 11 including some intersection improvements. The group discussed the potential
eligibility of numerous categories of funding (2, 4, 12).

Wilbarger County:

Improvement 4 — Judge Tyra noted congestion at this location often prevents vehicles from
turning. David said the District has programmed this project a few years out and has the
right of way needed.

Improvement 5 — The group agreed the southbound bridge is in poor condition and should
be improved in the mid-term. The Wichita Falls District confirmed the bridge does not
currently have the sufficiency rating to be improved. Lauren provided the group with some
background on the statewide bridge program.

Improvement 6 — The group wasn’t sure how much pedestrian traffic is in this area, with
more activity to the south and west. Judge Tyra asked the District to add the improvement
to their list.

Improvement 9 — The group shared several concerns at this intersection and eventually
landed on a suggestion to realign or elevate FM 1763.

0 The Wichita Falls District noted railroad and cemetery constraints.

o Judge Benton asked about the route for vehicles not meeting clearance requirements
and Dhruva clarified they could exit to the frontage road and travel around the
bridge.

Improvement 14 — Judge Tyra noted the District recently added acceleration lanes and
already closed one of the medians.

Improvement 16 — The group would like to see the operational improvements implemented
in the short-term and a grade separation long-term.

Hardeman County:

Improvement 3 — Lauren asked where the Childress District is in the process of submitting
their ADA Program improvements.

Childress County:

Improvement 1 — Lauren reiterated a desire to install fiber and lighting at the same time.
Improvement 2 — Judge Jones mentioned similar improvements in other locations have been
helpful. Lauren would like to see the improvement incorporate technology and intelligent
signing, and noted future signs would likely use solar energy and communicate with cars
instead of drivers.

Improvement 4 — The group prioritized as short-term due to the safety need.

o0 Judge Jones noted an incoming golf course development that may complicate access.
Improvements 5 and 6 — The group agreed on a mid-term ranking and would like to know if
these improvements are included in District programming.

Lighting Improvements (7, 8, 9, 10 and 11) — The group agreed this was an important,
short-term need.

0 Lauren suggested limiting access and enhancing lighting at a handful of designated

access points.
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Hall and Donley County:

The group relied on prior determinations made for similar improvements in other counties to
meet the time constraint.

Armstrong County:

Improvement 3 — Judge Jones noted fatalities along this stretch of the corridor and that it
was an area of concern to her constituents.

Potter County:
Improvement 1 — Because additional ROW and pavement would be needed, the group
decided on a mid-term ranking.
Improvement 3 — Travis Muno, Amarillo MPO, noted the company developing the new beef
plant at this location owns the land on either side of Spur 228.
0 Lauren suggested the operational improvements be deployed short-term and long-
term; it should be determined whether a grade separation is needed.

Group B
Facilitators: Haley Carruthers, Harris McConnell, Iris Lopez

Attendees: Hardeman County Judge Ronald Ingram, Tarrant County Commissioner Gary Fickes, City
of Quanah Mayor Kathy Butler, Michael Peters — Panhandle Regional Planning Commission, Josh
Winegarner — Texas Cattlefeeders’ Association, Kathy Craighead — Vernon Chamber of Commerce

The group discussed opportunities to partner with other agencies for fiber installation along the
corridor.

Montague County:

Improvement 2 — The group noted that there is currently no overpass in this area, closing
the median would be easy.

Improvement 3 — The group noted that this improvement is a federal requirement and that it
is important to focus on safety. They further noted that bridges that are at the end of their
life should be considered a high priority.

Improvement 5 — Group decided on low priority. They wanted to make notes on where the
nearest truck parking is.

Clay County:
Improvement 7 — There is some high mast lighting in this area, near intersections.
Improvement 8 — The group discussed two-way access roads and the potential to hurt
businesses. A better designed access road in town for that area would encourage economic
development.
Improvement 10 — Discussion about how increased lighting would push animals to stay in
darker areas. Additional discussion followed to suggest installing signage on both sides of
the roadway to alert about animal crossings.
Improvement 12 — The group discussed creating a business around truck parking to serve as
an economic driver. The statewide freight parking study is currently underway in the
Northwest segment.
Improvement 13 — The group agreed to mark as a high priority due to the high volume of
crashes and safety concerns.
Improvement 16 — The group identified an issue with the speed limit dropping quickly in
Bellevue. There was discussion around the potential for a turn lane. One of the barriers is
that there is also a railroad track on this stretch of road.
Improvement 17 — The group agreed that an extension of the turn lane is an easy fix.

Wichita County:

Improvement 1 — The group requested a follow up to see if there are any guard rails along
this section or if any work is currently being done.
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Improvement 6 — The group considered a continuous merge lane in this area.

Improvement 7 — The group asked if the recommendation is for new truck parking, noting
truck parking is currently being redone.

Improvement 13 — The group discussed the existing lighting, and how there are still many
crashes when it is dark, even with the lighting.

Improvement 14 — The group discussed public engagement surrounding concerns about the
integrity of the bridge since there have been crashes. This is in a new area with development
and growth.

Mostly in Wichita County, there were improvements needed for bridge vertical clearance

Wilbarger County:

Improvement 1 — The group questioned if the crashes in this area are related to water. It
was noted that there is a sharp curve, and the off-ramp is short.

Improvement 4 — The group identified economic opportunities coming into this area.
Improvement 5 — The group noted there has been a lot of work done recently to this bridge.
The group suggested studying the bridge condition.

Improvement 6 — The group discussed that trucks don’t have enough room when coming off
183 northbound, and a bypass may be a better route for freight drivers. An attendee noted
that a hydrogen plant is coming to the area within 10 years and will drive more truck traffic
which will impact this area, with potentially 200 trucks per day.

Improvement 9 — The group agreed that all the small roads that merge onto US 287 need a
separated turn lane.

Improvement 10 — The group wanted to better understand speed distribution.

Improvement 14 — Traffic is being held up in this area due to the power plant, which could
be improved with a turn lane.

Improvement 16 — Work is already in progress in this area to install long turn lanes and
signs that inform drivers about trucks turning.

Hardeman County:
Improvements 2 and 5 — An attendee reported that trucks are running red lights at these
intersections.
Improvement 3 — The group noted that there is not a lot of foot traffic here.
Improvement 4 — The group identified a need for speed limit signs when the speed limit
decreases to 55 mph. They also noted a need for turning lanes.

Group B ran out of time and therefore did not complete the improvement prioritization exercise
for the remaining counties in this exercise.

Observers Table
Facilitators: Wes Pierce, Alli Kieckbusch, Lorena Echeverria de Misi
Attendees: Kathryn Rotter — Tarrant County, Blair Johnson — TXxDOT Amarillo

Kathryn informed the group that the public has reached out to Commissioner Fickes to express
concerns about road projects.

Blair asked why the study didn't extend past Amarillo. Wes responded that the area past Amarillo is
a part of another study.

Clay County:
- Improvements Sheet 1 — Blair asked about an improvement at the curves such as an advisory

speed.
Improvements Sheet 3 — Blair suggested a city location re-route study, specifically in Bellevue.

TxDOT Wichita Falls staff noted that at Wilbarger and Oklaunion, safety improvements are
needed, such as a speed reduction.

Wichita County:
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Improvements Sheet 1 — TxDOT staff asked if the fiber was state-owned or ITS. Wes Pierce
confirmed that it’s publicly owned but managed by TxDOT.

Improvements 8 and 9 — Blair noted that there is a current project to add truck parking in these
areas. Lorena responded that the study team will look at current programming when they are
prioritizing.

Improvements 17 and 19 — Blair noted that there are operational improvements being studied
at Improvement 19, and an interchange is needed in between these two improvement areas.

Wilbarger County:
Improvements Sheet 1 - The group noted that the speed and curves in Vernon is challenging for
trucks and TxDOT staff suggested there should be a speed study.
Improvements Sheet 2 — Blair mentioned that there is a high crash rate between Improvements
11 and 14. The group suggested a curve realignment, CTB, or radar feedback. At FM 1763, it
was noted that Improvement 8 is already covered by a current project and the group pointed
out that the speed limit has already been lowered at Improvement 3.

Armstrong County:
The group noted that Ports to Plains covers most of Amarillo, but there is still a desire for a city-
wide study.

Potter and Carson County:

Blair noted that he wishes the street going through downtown could be reclassified to
uUs 287.

Next Steps & Questions

Slides 32-36 — Next Steps & Questions

Yvette provided an overview of the next steps and the upcoming schedule. She informed the group
that the study team will meet with the Steering Committee on November 20" to discuss the
improvement prioritization strategy for each segment. She noted that the Round 4 Working Group
meetings are estimated to take place in early 2025 and will be held virtually. The study is
anticipated to be completed in March 2025.

Yvette asked the group if there were any questions. Lauren asked if feedback on interstate
feasibility would be provided in the Round 4 meeting, which Yvette confirmed. She also mentioned a
survey would be sent to collect additional input on any proposed improvements that had different
prioritization rankings across the two groups. Yvette provided contact information for the study
team and handed it over to Judge Jones to close the meeting.

Closing Remarks

Slides 37 — US 287 Southeast Segment Working Group Closing Remarks

Judge Jones expressed her gratitude for members traveling to attend and participating. She
reminded the group that their input will shape the future of the corridor and they are doing this for
their communities. Judge Jones reminded the group to be on the lookout for additional information
about the implementation plan and Round 4 meeting and wished all safe travels home.
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