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MEETING AGENDA

Welcome, Introductions, and Safety Minute
The Honorable Judge Sydney Murphy, Polk County & Yvette Flores, AICP, TxDOT

Study Recap and Status Update
Yvette Flores, AICP, TxDOT

Socio-Economic Forecasts
Dhruva Lahon, P.E. & Harris McConnell, Kimley-Horn, Julie Richey, CD&P

10-minute Break
Yvette Flores, AICP, TxDOT

Needs Identification
Dhruva Lahon, P.E. & Wes Pierce, P.E., Kimley-Horn, Julie Richey, CD&P

US 287 Vision and Goals
Yvette Flores, AICP, TxDOT, Julie Richey, CD&P

Next Steps
Yvette Flores, AICP, TxDOT

Questions and Closing Remarks
The Honorable Judge Sydney Murphy, Polk County

*The PowerPoint presentation shown at the meeting, includes responses to questions through the
Mentimeter (Menti) polling application and coffee talk responses.*




Welcome, Introductions, and Safety Minute

Slides 1-4 — Intros and Opening Remarks

The first slide presented initial information for participants to view as they logged into the meeting.
Yvette Flores, the Texas Department of Transportation (TxDOT) Transportation Planning &
Programming Division (TPP) Corridor Planning Project Manager for the US 287 Interstate Feasibility
Corridor Study, started the meeting by introducing herself and welcoming participants.

Yvette Flores introduced the rest of the US 287 Interstate Feasibility Corridor Study team which
includes: Dhruva Lahon who is the Consultant Project Manager, Julie Richey who is the Consultant
Public Involvement Lead, Wes Pierce who is the Consultant Corridor Planning Lead and Harris
McConnell who is the Consultant GIS Lead.

The Honorable Sydney Murphy, Polk County Judge and US 287 Southeast Segment Working Group
Chair, thanked attendees for joining the meeting.

Slides 5-7 — Mentimeter Instructions for Providing Input
Julie Richey, the Consultant Public Involvement Lead for the US 287 study team, provided
instructions on how to participate in the meeting and introduced Mentimeter.com (Menti) to the
group. Menti is an interactive presentation tool that facilitates real-time participant responses to
guestions. Participants were then asked to use Menti to provide their names, organizations, title and
their favorite football team. Responses can be found in the screenshot below.

**Please provide your name, title, organization, and favorite football team:**

& 170f22 QA7
Adam Wilkinson, Contract Specialist, Rail Division TxDOT, Michelle Do Engineering Assistant Beaumont District TP&D
Cowboys Dallas Cowboys
Lonnie Hunt, Executive Director, Deep East Texas Council Robert Travis, Transportation Engineer, TxDOT Rail
of Governments Tie between Cowboys & Texans Division... Go Beavers!

Shane Cunningham, PE. Deputy District Engineer TxDOT - Cathy Bennett Cowboys

Tyler District Texas A&M Aggies!

Theo Kosub, Strategic Programs Manager, TxDOT Public
Eliza Paul, District Engineer, TxDOT Houston, Texans Transportation Division, Texas State Bobcats & Green Bay
Packers!!

Sydney Murphy Polk County Texas Aggies
Kelly Morris Lufkin District, Cowboys

Terry Stokes Chief Executive Officer Port Arthur Economic

Development Corporation Minnesota Vikings Bob Colwell, Public Information Officer, TxDOT Bryan
District-Cowboys

Doug Marino, Director TP&D - TxDOT Bryan District Texas

Aggies Peter Vichitbandha, TxDOT STR, Longhorns!

Jeff Branick Jefferson County. Port Neches Groves Indians Flozelle Roberts, Director of Public Works City of Port

Arthur New Orleans Saints

Ellen Buchanan Big Thicket Natural Heritage Trust
Cowboys



Slide 8 — Safety Minute

Yvette Flores presented the safety minute on crashes on the US 287 corridor. She noted that from
2019 to 2023, there were a total of 10,546 crashes along US 287 in the Southeast Segment. Of
these crashes, the top three contributing factors leading to these crashes were failure to control
speed accounting for 41.1% of crashes, lane change when unsafe accounting for 12.8% of crashes,
and failure to drive in a single lane accounting for 11.6%. She emphasized that this should serve as
a reminder to drive at or under the speed limit, follow traffic laws, wear our seatbelts, drive
undistracted, and be aware of all modes of transportation around us and to encourage others to do
so as well.

Slides 9-10 — Meeting Agenda and Purpose

Yvette Flores reviewed the meeting agenda. She stated that the presentation will include a recap of
the study and status update; a review of socio-economic forecasts; identification of mobility, safety,

maintenance and operations needs; a discussion on the vision and goals for US 287; and a review

of the schedule and next steps. The purpose of the meeting is to refine the draft US 287 vision and

goals as well as review forecasted conditions and gather input on future needs within the Southeast
Segment.

Study Recap and Status Update

Slides 11-18 — Study Recap and Status Update

Yvette Flores provided an overview of the study area as well as some background information on
the US 287 Corridor. She explained that US 287 spans 671 miles from Port Arthur to 1-40 in
Amarillo, passing through 9 TxDOT Districts, 68 cities, 6 MPOs/COGs, and 55 counties, with over 8
million residents along the corridor. The portion of US 287 from the northern limit of our study to
the TX/OK state line, has been previously studied under the Ports to Plains Feasibility Study and
any projects that are being implemented through that plan will not be changed or updated through
this study.

Yvette provided characteristics of US 287 in the Southeast Segment spanning from Port Arthur to
the Navarro County line. This segment of the corridor runs approximately 216 total miles, and
travels through 4 TxDOT districts and 19 counties. Additionally, the corridor is adjacent and
provides connectivity to 4 primary airports and 6 seaports, and passes through Palestine, Crockett,
Beaumont, and Port Arthur. Yvette also provided a recap of the study purpose and components as
well as the study process.

Dhruva Lahon, the Consultant Project Manager, presented what the team heard from the Steering
Committee and Segment Working Group kickoff meetings regarding current and anticipated US 287
challenges. The Steering Committee identified several challenges that were also heard throughout
specific segments.

Congestion was identified in all segments, with specific challenges including population growth,
freight accommodations, and rail crossings. Safety was also a challenge identified by all members.
Connectivity, whether multimodal, related to specific intersections, or a lack of frontage roads, was
raised in several segment working groups. Other challenges heard include flooding and evacuation
needs, as well as the economic importance of freight movement.

Dhruva also presented the top considerations for the Steering Committee and each Segment
Working Group. Safety was the top priority among all segments. Other key considerations for the
Southeast Segment included multimodal passenger and freight movement, mobility and congestion,
connectivity, intermodal movement, interstate feasibility, and resiliency.
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Slides 18-19 — Mentimeter Question: Critical infrastructure needs along US 287 in Texas
What do you believe are missing elements or critical infrastructure needs that are not currently

being met along the US 287 corridor? (Open-ended)

What do you believe are missing elements or critical infrastructure needs that are not currently

being met along the US 287 corridor?

& 7Tof22 af

Eliminated of railroad grade crossings

Broadband (Fiber) infrastructure

Uncontrolled access

Traffic slowdown in small towns along the route -
especially at traffic signals.

Heavy traffic, including trucks, in downtown business
districts.

Need for paved shoulders

There is a very large amount of truck traffic

The need to assure additional lanes/reduce congestion
because of military freight in and out of Port of Beaumont

| think the freight traffic through out the States and to
other States will need to be look at. Look at areas of
economic growth

Re : connectivity - consider intercity bus routes and
potential opportunities along the new corridor.

At a minimum, the route needs to be 4-lane divided
throughout the major segments. Interstate-level would be
even better.

Slides 20-21 — Mentimeter Question: Potential improvements along US 287 in urban areas
Please rank the following potential US 287 improvement strategies in urban/suburban areas

(ranking).

Please rank the following potential US 287 improvement
strategies in urban/suburban areas:

1st
2nd
3rd
4th
5th

6th
7th
8th

Improving safety

Enhancing mobillity/reducing congestion

Supporting economic opportunities

Adding/improving connectivity with other highways

Updating and maintaining the roadway and bridges to
current design standards

Adding/improving connectivity with other modes

5

Improving the viabllity and/or reliabliity of alternative
modes (bus, rall, and bicycle/pedestrian facllities)

Improving the viabllity and/or reliabliity of technology
along the corridor



Slides 22-23— Mentimeter Question: Potential improvements along US 287 in rural areas
Please rank the following potential US 287 improvement strategies in rural areas (ranking).

Please rank the following potential US 287
improvement strategies in rural areas:

1 St Improving safety
2 nd Supporting economic opportunities
nhancing mobility/reducing congestion
r Enh: bility/red
4th Adding/improving connectivity with other modes
Updating and maintaining the roadway and bridges to
5th current design standards
6th _ Adding/improving connectivity with other highways
Improving the viability and/or reliability of alternative
7th modes (bus, rail, and bicycle/pedestrian facilities)
Improving the viability and/or reliability of technology
8th along the corridor

Socio-Economic Forecasts

Slides 24-34 — US 287 Southeast Segment Forecasted Socio-Economic Trends

Dhruva Lahon presented what the study team heard from the Steering Committee and Segment
Working Group kickoff meetings regarding socio-economic trends. Members across the Steering
Committee and all three Segment Working Groups anticipate increased commuter and freight
traffic. While the commodities and industries varied by segment, the team also heard about the
importance of freight and goods as economic drivers along the entire US 287 Corridor.

The Southeast Segment Working Group highlighted the role tourism plays in the area, especially to
national forests, as well as the timber industry. The presence of several ports in the area has
increased trade and freight movement along the corridor.

Dhruva presented a series of slides depicting the socio-economic growth in the Central Segment,
historically since 2000 and projected in 2050. These included current forecasts for Gross Domestic
Product (GDP); top industries by county; population; total employment (for the study area, region
and by county); and median household income.

On slide 30, Jefferson County Judge and Steering Committee Chair Jeff Branick asked to clarify
whether the population data on slide 29 was showing current or projected conditions. He noted that
Jefferson County’s population is already at 256,000, which exceeds the 2050 projection of 250,000.
However, Liberty and Chambers County both appeared to show reasonable projections.

Dhruva shared that there are several sources for population data including Census data. The study

team considered data from the fifth version of the TxDOT Statewide Analysis Model and they will
take another look at the various projections for Jefferson County.
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Slide 35 — Coffee Talk: Socio-Economic Forecasts along US 287

Participants were asked to provide input on the following “Coffee Talk” question: Are there any
specific areas in your region where you anticipate significant population and economic growth that
may not be reflected in the broader data?

X Lonnie Hunt, Deep East Texas Council of Governments, asked to confirm whether Polk and
San Jacinto Counties are included in the data presented as they will likely see significant
future growth due to their proximity to Harris County. He also highlighted that if the same
pace of job growth shown from actual 2015-2021 data continued, future employment figures
for 2050 should be much higher.

x Polk County Judge and Southeast Steering Committee Chair Sydney Murphy noted
anticipated growth in hospitality and entertainment due to the Alabama-Coushatta and
Naskila Tribes via the chat, which was liked by Jefferson County Judge Jeff Branick and
Andrew Harmon, Deep East Texas Council of Governments.

x Judge Murphy then verbally shared she anticipated much of this growth to begin in Kiowa
and Polk Counties, then ripple to out to impact areas from San Jacinto to Angelina Counties,
with similar impacts likely in Livingston. She noted the Lake Conroe area is full, which
pushes new growth outward to areas such as San Jacinto County where there is more
shoreline available.

Slides 36-38 — US 287 Southeast Segment Forecasted Industry Trends

Harris McConnell, GIS lead on the consultant team, presented what the team heard in the Steering
Committee and Segment Working Group kickoff meetings regarding industry trends. Across the
Steering Committee and Segment Working Groups, the team heard about how US 287 serves as a
critical, two-way link in the supply chain, facilitating the movement of goods from production,
manufacturing and processing to distribution centers and consumers. The team also heard that US
287 plays a strong role in military deployment, including on routes from Texas-based, as well as
outside the state, military installations along the corridor to ports in the Southeast segment.

The Southeast Segment Working Group discussed timber production as a major industry, as well as
tourism in areas with a large concentration of national forest land. They also discussed regional
manufacturing activities and the importance of connecting rural and urban communities. The
Central Segment discussed anticipation of additional traffic from growth in technology and other
companies moving to the area, traffic and emergency response impacts to US 287 from both
guarries and mining activities as well as the movement of cattle. The Northwest Segment Working
Group also discussed the impacts of moving cattle to the Metroplex, as well as traffic due to a
growing energy sector.

Harris then discussed a series of slides that provided a detailed summary of the forecasted top
commodities (consumer products including those made from timber, energy & oil field products,
food and agriculture, and other raw materials and finished products) and truck tonnage in 2050
within the Southeast Segment, with an average of 145 million tons projected in Beaumont and 72
million tons projected in Crockett. Harris then presented freight trade from Mexico projected to be
received in the Southeast Segment in 2050 with a projected value of $3.5 billion. Jefferson,
Chambers, and Orange Counties were projected to have the greatest international border trade
freight value within the segment.



Slide 39 — Coffee Talk: US 287 Corridor Industry Forecasts

Participants were asked to provide input on the following “Coffee Talk” question: Are there any
other specific industry trends that you anticipate in your region that are not reflected in the broader
forecast data?

x Judge Branick commented that Jefferson County was categorized with “other finished
products” as its top commodity, but energy may be a more accurate characterization. He
highlighted that the county is home to four major refineries, including the first and second
largest refineries in the US, and 37 chemical plants, with more built every day. Jefferson
County refines 13% of the nation’s gasoline, 10% of diesel fuel, and 50% of commercial
aviation fuel. The county’s chemical plants also make the constituent ingredients for a wide
variety of products from diapers to paint to Dawn dishwashing detergent. The county is
home to multi-billion dollar traditional fossil fuel plants, LNG plants, and green and blue
chemical energy plants are being built, including some that will take advantage of timber
products to create gasoline to be sold in California and Europe. He suggested the county
does produce a significant amount of goods and military materials, but its economic activity
is primarily regarding energy.

X Harris responded that the source used to analyze commodities considers a sum of several
commodities within one category, which likely accounts for oil being used to make many
products. The study team will reconsider the data and how the county is shown. Judge
Branick also mentioned that many oil products are transported by pipeline, not over the
road, which could impact the data. Harris agreed and noted the forecasts are for 2050, so
another factor at play could be a potential decrease in energy production over time due to
green initiatives. Judge Branick noted electric cars do not seem yet to be embraced by the
consumer public.

Slides 40-41 — US 287 Southeast Segment Mid-century Climate Forecasts

Harris then highlighted the annual number of days that the Southeast Segment is projected to
experience extreme heat in the middle of the century (2035-2065) as well as days with abnormally
high rain. Harris explained that these extreme conditions are important to consider as they could
impact the condition of the roadway, particularly in degradation of pavement conditions.

10-minute Break

Slide 42— Break (10—Minute Timer)

Yvette Flores thanked the participants for their attention and input on the presentation thus far and
then released the group for a 10—minute break.

Needs identification

Slides 43-47 — Southeast Segment Mobility of People and Goods

Yvette welcomed everyone back from the break and turned it over to Wes Pierce, the corridor
planning lead on the consultant team, to begin the discussion on needs identification.

Wes presented the locations that the team heard from the Southeast Segment Working Group
during the kickoff meeting that have the biggest mobility challenges, including interchanges at US
190 in Woodville, US 59 in Corrigan, and Loop 304 in Crockett, as well as pedestrian mobility at US
287 and Magee Avenue in Groveton.

Judge Branick commented in the chat: “287 between Lumberton and Kountze” as a location with
the largest mobility challenges on the corridor.
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Wes then presented forecasted traffic, including the percentage of trucks, and congestion hot spots
on the corridor in the Southeast Segment in 2050. Traffic is projected to be moderately congested
in the Southeast Segment in 2050 with the greatest congestion near Beaumont and Port Arthur.

David Scott, East Texas Council of Governments, commented to share his apologies for joining late
and Lexi Elio, a member of the consultant team, welcomed him and thanked him for joining.

Slide 48 — Coffee Talk: Southeast Segment Traffic Issues

Participants were asked to provide input on the following “Coffee Talk” question: Are the forecasts
and input on traffic congestion consistent with what you experience or envision in the future? Are
we missing anything?

X The Southeast Segment Working Group did not have anything to add.

Slides 49-50 — Southeast Segment Connectivity

Wes Pierce next reviewed the main alternative routes and connecting highways to US 287 within
the Southeast Segment. Wes also discussed current capacity and connectivity improvement
projects (5 with a combined value of $884 million in progress) and programmed to get underway
within the coming years (6 projects valuing $651 million) within the Southeast Segment.

Slide 51 — Coffee Talk: Southeast Segment Key Mobility/Connectivity Improvements

Participants were asked to provide input on the “Coffee Talk” question below: Are there any key
mobility improvements or connections that we missed? Which ones do you believe would provide
the greatest mobility relief for US 287 if they are improved?

X Lonnie Hunt, Deep East Texas Council of Governments, said if you drive on US 287 from
Beaumont to Crockett, you can go 93 miles to get to 1-45 at Corsicana, or travel 33 miles on
SH 7 to get to
[-45 at Centerville. Lonnie highlighted that stretch of SH 7 providing connectivity to 1-45 as
a key alternate or connecting route.

x Judge Murphy commented “Highway 190" as a key route in the chat.

x Judge Branick commented “Expanding those sections of 287 that are one lane in each
direction, such as in Lumberton going north.”

Slides 52-55 — US 287 Southeast Segment Safety

Wes Pierce presented what the team heard in the Steering Committee and Segment Working Group
kickoff meetings regarding safety issues along the corridor. Speeding and unsafe driver behavior
were common themes along the corridor. The Southeast Segment highlighted a lack of shoulders
and passing lanes. The Central Segment highlighted several interchanges and connections as well
as at-grade rail crossings as safety concerns, and the Northwest Segment discussed increased truck
traffic and limited capacity and clearance for freight.

Theodore Kosub, TxDOT Public Transportation Division, added to the chat “There's a map-based
screening tool that highlights high pedestrian crash areas and "potential risk" areas for pedestrian
safety based on systemic analysis. https://www.txdot.gov/about/advisory-committees/bicycle-
pedestrian-advisory-committee/pedestrian-safety-action-plan.html 3




Ahead of the coffee talk, Dhruva Lahon noted the study team considered this data. Specific
recommendations at locations such as Beaumont and the Dallas/Fort Worth area were incorporated
into several proposed recommendations, which will be discussed in the Round 3 meetings. The
study team is working to be consistent with other ongoing TxDOT studies.

Wes then discussed a series of slides on crash data within the Southeast Segment, with 10,548
total crashes between 2019 and 2023 that works out to approximately 2,110 crashes per year, as
well as current and future improvements along the corridor.

Slide 56 — Coffee Talk: Southeast Segment Safety Issues

Participants were asked to provide input on the following “Coffee Talk” question: Are the identified
safety hot spots and input consistent with what you experience or envision in the future? Are we
missing anything?

X The Southeast Segment Working Group did not have any comments.

Slides 57-62 — Southeast Segment Maintenance and Operations

Dhruva Lahon discussed what the team heard about design considerations from the first round of
meetings. The Southeast Working Group and Northwest Working Group both identified permitting of
oversize/overweight vehicles as their top consideration. The Southeast Segment’s second
consideration was a lack of continuous frontage roads, followed by pavement degradation and a
lack of direct connections to other highways.

Dhruva then reviewed the 31 current and 6 active programmed maintenance improvement projects
along the corridor. She then reviewed multimodal passenger travel and freight options within the
Southeast Segment as well as different technologies that will be considered in relation to the US
287 corridor.

Slide 63 — Coffee Talk: Southeast Segment Innovative Solutions

Participants were asked to provide input on the following “Coffee Talk” question: What are currently
the biggest barriers that you see for implementing innovative solutions in your segment? Where are
the greatest opportunities for success?

x Judge Murphy shared that these innovative solutions will need to originate from urban areas,
as the necessary technology for electric cars along the route, for example, may not be in
place in rural areas. Potential technological improvements such as increased electric vehicle
range may help but the technology infrastructure in rural areas will need to catch up.

x Judge Branick added “right of way acquisition and technology infrastructure costs” to the
chat as barriers to implementing innovative solutions.

x Judge Murphy agreed and added that some communities don’t have broadband, much less
the underground electrical infrastructure and fiber connectivity necessary for some of these
improvements. Some opportunities like bike pads or better sidewalks will be easier for rural
communities to achieve, but electric vehicles, high speed rail, and similar improvements will
have to come much later.

x Julie asked the group if they could share insight on how communities feel about these
improvements or whether they align with local priorities. She also invited TxDOT staff to
share any insight they may have.
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x Petikorn Vichitbandha, TxDOT Strategic Initiatives and Innovation Division, offered some
thoughts from his group’s perspective supporting TxDOT Divisions with the planning and
implementation of emerging technologies. From conversations with districts in the Southeast
Segment, he highlighted the prevalence of natural events in these areas and their ability to
impact technological functions, such as traffic signals coming offline. He highlighted the data
side of technology as a complement to infrastructure, such as incident management or smart
work zones that communicate with smart phones.

x Judge Murphy responded that TxDOT is actively looking for alternatives, and so are local
transit systems. She noted Polk County is located within the Brazos Transit Area, which like
other areas, is looking to provide better and more efficient services to both rural and urban
areas. She said it will be interesting to see what develops over the next 10 to 25 years.

x Theodore Kosub, TxDOT Public Transportation Division, added to the chat: For reference,
some links in the corridor align with corridors identified in the ICB Study.
https://ftp.txdot.gov/pub/txdot-info/ptn/intercity-bus/icb-report.pdf

US 287 Corridor Vision and Goals
Slides 64-65 — US 287 Corridor Visioning
Julie Richey then led a discussion about the vision for the US 287 corridor.

Slide 66 — Coffee Talk: US 287 Draft Corridor Vision
Participants were asked to provide input on the following “Coffee Talk” question: Does this draft
vision statement capture the characteristics that you envision for US 287 in the future?

Judge Branick provided a verbal “thumbs up” and Judge Murphy agreed.

Slides 67-68 — US 287 Corridor Goals

Julie presented draft goals for the US 287 Corridor: Improve safety, Enhance mobility, Facilitate
multimodal connectivity, Prepare US 287 as a corridor for strategic national defense, and Invest in
the US 287 corridor to support local, state, and national economies. She also presented four themes
that speak to the vision for the future of US 287, compiled based on input from the first round of
Steering Committee and Segment Working Group meetings: Safe, Multimodal, Freight-friendly, and
Supports Economic Opportunities.

Judge Branick commented an OK emoji in the chat and Judge Murphy commented “Looks great!”
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Slides 69-70— Mentimeter Question: US 287 Corridor Visioning
Please rank the following key goals that most align with your vision for the US 287 Corridor
(Ranking)

Please rank the following key goals that most
align with your vision for the US 287 Corridor:

1st

Improve safety

Invest in the US 287 corridor to support

2nd local, state, and national economies
3rd _ nenee mOb"ity
4th Facilitate multimodal connectivity

Prepare US 287 as a corridor for
5th strategic national defense

Slide 71 — Coffee Talk: US 287 Corridor Vision
Participants were asked to provide input on the following “Coffee Talk” question: Do these goals
align with your vision for the US 287 corridor? Are we missing any key goals?

X Judge Branick mentioned the House and Armed Services Committees in Washington, D.C.
are normally responsible for persuading the Appropriations Committee about how funds are
allocated to states based on needs for their military bases. Julie Richey affirmed this is a key
component of the study.

x Ellen Buchanan, Big Thicket Natural Heritage Trust, added to the chat “maintaining our rural
character,” which was liked by Judge Branick, Judge Murphy, and Lonnie Hunt.

Next Steps

Slides 72-74 —Look Ahead & Next Steps

Yvette Flores provided an overview of the next steps and the upcoming schedule. She highlighted
the upcoming public survey and asked that Working Group members help spread the word about it.

Questions and Closing Remarks

Slides 75-77 — US 287 Southeast Segment Working Group Closing Remarks

Yvette Flores and Judge Murphy provided closing remarks and expressed their appreciation for
everyone on the call. Judge Murphy especially thanked participants for their persistence in what
can, at times, be an arduous process and noted that the final product of this study will be well
worth participants’ effort to ensure these important decisions are made with the involvement of
local communities.
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US 287 Corridor Interstate Feasibility Study
Southeast Segment Working Group Meeting

Meeting begins at 1:30 p.m.

* Help make this a successful meeting:

- Ensure your microphone, phone, and computer are muted when
not speaking.

- Familiarize yourself with the chat box and raise -hand feature.

- If not speaking, periodically check your devices to ensure they are
muted.

- Feelfree to utilize the “Pop  -Out” feature on teams for a better view
of the presentation. See example below for how to activate.

* If you have unmuted your device and are trying to speak but no one is
hearing you, send your message to the chat box. Text 303 -907 -1485 if
you are still having difficulty.

* By joining, you provide consent to be recorded, documented,
and transcribed into the meeting summary notes.

You will be asked to sign in after the meeting begins.







Southeast Segment Working Group Chair

Opening Remarks
Honorable Judge Sydney Murphy
Polk County




Study Team Introduction and Roll

Lorena Echeverria de Misi
TPP Corridor Planning
Branch Manager

Dhruva Lahon Julie Richey
Consultant Project Consultant Public
Manager Involvement Lead

- Call

Yvette Flores

TPP Corridor Planning
Project Manager

Wes Pierce
Consultant Corridor
Planning Lead

Harris McConnell
Consultant GIS
Lead



Instructions for Providing Input

Scan this QR code Go to menti.com _in your
with your phone or internet browser and use
or tablet camera: code 3877 459

Use the “Pop Out” feature to enlarge your screen




Menti : Please provide your name, title, organization, and
faVO rlte fO Otba” te am . Adam Wilkinson, Contract Specialist, Rail Division TxDOT,

Cowboys

Sydney Murphy Polk County Texas Aggies

Terry Stokes Chief Executive Officer Port Arthur Economic
Lonnie Hunt, Executive Director, Deep East Texas Council Development Corporation Minnesota Vikings

of Governments Tie between Cowboys & Texans

Michelle Do Engineering Assistant Beaumont District
TPE&D Dallas Cowboys

Doug Marine, Director TP&D - TxDOT Bryan District Texas
Shane Cunningham, PE. Deputy District Engineer TxDOT - Aggies
Tyler District Texas A&M Aggies!

Robert Travis, Transportation Engineer, TxDOT Rail
Division... Go Beavers!

Jeff Branick Jefferson County. Port Neches Groves

Cathy Bennett Cowboys Eliza Paul, District Engineer, TxDOT Houston, Texans Indians

Theo Kosub, Strategic Programs Manager, TxDOT Public Kelly Morris Lufkin District, Cowboys Ellen Buchanan Big Thicket Natural Heritage Trust
Transportation Division, Texas State Bobcats & Green Bay Cowboys

Packers!!

Bob Colwell, Public Information Officer, TxDOT Bryan
District-Cowboys

Peter Vichitbandha, TxDOT STR, Longhorns!

Flozelle Roberts, Director of Public Works City of Port
Arthur New Orleans Saints




Safety Minute

2019-2023 Crash Data Facts Southeast
Segment

* Crashes between 2019- 2023:

- 10,546 %ELP
e Top 3 Contributing Factors of crashes n dTh e5t rea ka
between 2019- 2023: End the streak of daily deaths on Texas roadways.

1. Failed to control speed: 41.1%

GO0

2. Changed lane when unsafe: 12.8% TXDOT.gov (Keyword: #EndTheStreakTX) #EndTheStreakTX Toolkit L2}

3. Failed to drive in a single lane: 11.6%
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11 Study Recap and Status Update
21 Socio -Economic Forecasts
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41 Needs ldentification

51 US 287 Vision and Goals

6 | Next Steps
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Purpose of Today’s Meeting

1. Review previous stakeholder input

2. Discuss and refine US 287 vision and
goals

3. Review forecasted future conditions and
planned projects

4. Gather input on future needs and
innovation within the Southeast
Segment







Montana
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US 287 Corridor Interstate
Feasibility Study Area

US 287 Texas

f Approximately 671 miles
f 9 TXDOT Districts

f 6 MPOs/COGs

f 55 counties

f 68 adjacent cities

Southeast Segment

f Approximately 216 miles

f From Port Arthur to Navarro County Line
f 4 Districts (BMT, LFK, BRY, TYL)

Central Segment

f Approximately 163 miles

f From Navarro County Line to Montague
County Line

f 2 Districts (DAL, FTW)

Northwest Segment

f Approximately 292 miles

f From Montague County Line to Future |
f 3 Districts (WFS, CHS, AMA)

Abilene
()
.
Corsmana

Source: TxDOT Open Data Portal, 2023
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Fort Worth a“as
, e, [ ]
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GRS

San Antonio ®

=e=e Future I-14
Future 1-27
=== Future I-69
@=) US 287
= =« Future Interstate Overlap
@ Seaports
@ Border Crossings

[ study Area

=] Northwest Segment
= Central Segment
[ Southeast Segment

125 250
I | Miles
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Current Segment
Characteristics

Southeast Segment

f Approximately 216 miles

f 4 TxDOT Districts (Beaumont,
Bryan, Lufkin, and Tyler)

f 19 counties

Corridor Highways

f US 69 from Port Arthur to |
10 split in Beaumont

f US 287 from Woodville to the
Navarro County Line

Source: TXDOT Open Data Portal, 2023

Crockett
@,

L4
=
‘‘‘‘‘‘‘‘‘‘‘

L ]
Beaumont(§ &
@
Port Arthur S
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US 287 Corridor Interstate Feasibility Study Purpose and Components

Purpose: Prioritize multimodal transportation improvements that facilitate
safety and mobility on US 287 and evaluate the feasibility of upgrading the US
287 corridor to meet interstate design standards.

Review existing
conditions, identify
needs and gaps

Conduct multimodal
analysis

Engage broad
range of corridor
stakeholders

Identify and prioritize
improvements

Develop corridor
implementation plan
and report

AsSsess Interstate
Feasibility

14
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Scenarios Criteria process and
Planned D Conceptual outcomes
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What We Heard: US 287 Current or Anticipated Challenges

Steering
Committee
(Corridor -wide)

Central
Segment

Southeast
Segment

Northwest
Segment




Key Considerations by Segment

STEERING
COMMITTEE

CENTRAL
SEGMENT

SOUTHEAST
SEGMENT

NORTHWEST
SEGMENT

2

Mobility &
Congestion

Mobility &
Congestion

Multimodal
Passenger &
Freight

Mobility &

Congestion

Connectivity

Connectivity

Connectivity

Multimodal
Passenger &
Freight

Multimodal
Passenger &
Freight

Multimodal
Passenger &
Freight

Asset
Preservation

Interstate
Feasibility

Interstate
Feasibility

Resiliency

Asset
Preservation

Interstate
Feasibility

Asset

Preservation

Interstate

Feasibility

Intermodal

Resiliency

Resiliency
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Menti Add -In: What do you believe are missing elements
or critical infrastructure needs that are not currently being
met along the US 287 corridor?

18



Menti Add -In: What do you believe are missing elements or critical
infrastructure needs that are not currently being met along the

US 287 corridor?

Eliminated of railroad grade crossings

Broadband (Fiber) infrastructure

Uncontrolled access

Traffic slowdown in small towns along the route --
especially at traffic signals.

Heavy traffic, including trucks, in downtown business
districts.

MNeed for paved shoulders

There is a very large amount of truck traffic

The need to assure additional lanes/reduce congestion
because of military freight in and out of Port of Beaumont

| think the freight traffic through out the States and to
other States will need to be look at. Look at areas of
economic growth

Re : connectivity - consider intercity bus routes and
potential opportunities along the new corridor.

At a minimum, the route needs to be 4-lane divided
throughout the major segments. Interstate-level would be
even better.

19



Menti: Please rank the following potential US 287
Improvement strategies in urban/suburban areas(ranking).

* Enhancing mobility/reducing congestion

* Improving safety

» Adding/improving connectivity with other highways

e Supporting economic opportunity

» Updating and maintaining the roadway and bridges to current design standards

* Adding/improving connectivity with other modes

* Improving the viability and/or reliability of alternative modes (bus, rail, and
bicycle/pedestrian facilities)

» Improving the viability and/or reliability of technology along the corridor

Use the “Pop Out” feature to enlarge your screen
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Menti : Please rank the following potential US 287
Improvement strategies in urban/suburban areas(ranking).

1st Improving safety
2nd Enhancing mobility/reducing congestion

3rd Supporting economic opportunities

4th Adding/improving connectivity with other highways

Updating and maintaining the roadway and bridges to

Sth current design standards

6th Adding/improving connectivity with other modes

Improving the viability and/or reliability of alternative modes
7th (bus, rail, and bicycle/pedestrian facilities)
Improving the viability and/or reliability of technology along
8th the corridor
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Menti: Please rank the following potential US 287
improvement strategies in rural areas (ranking).

* Enhancing mobility/reducing congestion

* Improving safety

* Adding/improving connectivity with other highways

» Supporting economic  opportunity

* Updating and maintaining the roadway and bridges to current design standards

* Adding/improving connectivity with other modes

* Improving the viability and/or reliability of alternative modes (bus, rail, and
bicycle/pedestrian facilities)

* Improving the viability and/or reliability of technology along the corridor

22



Menti : Please rank the following potential US 287
Improvement strategies in rural areas (ranking).

1st Improving safety
2nd Supporting economic opportunities
4th Adding/improving connectivity with other modes
Updating and maintaining the roadway and bridges to
Sth current design standards
6th _ Adding/improving connectivity with other highways
Improving the viability and/or reliability of alternative modes
7th (bus, rail, and bicycle/pedestrian facilities)
8th _ Improving the viability and/or reliability of technology along
the corridor
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What We Heard: Socio

The Steering Committee and
Working Groups said the

following about expected
socioeconomic trends:

- Economic Trends

Freight and goods
as economic drivers
along the corridor

Increased commuter
and freight traffic

Anticipated Working Group Trends by Segment:

NORTHWEST

Agricultural and food
production sectors

Distribution centers

CENTRAL SOUTHEAST

Continued expansion @

Tourism and timber
of the Metroplex

Increased port
trade

Quarries and
mining industries

25



Southeast Segment Gross
Domestic Product: 2050
(in billions)

$71.8B  of US 287

Study Area GDP is in the
Southeast Segment

Top 3 Counties

In segment 68.1%
1. Jefferson — $25.5B increase from
2.Chambers — $9.4B 2021 to 2050

3.Angelina — $5.7B

Source: Woods & Poole, 2023

4
,Pmw
-

Houston

JEEFERSON|
[COUNT)S
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Gross Domestic Product: 2000 -2050

Gross Domestic
Product

2000 2021 2050

$21.7 B $28.8 B $40.6 B

Central

US 287 Study Area

$261.9B $442.3 B $974.6 B
$39.0 B $42.7 B $71.8 B
$322.6 B $513.8B $10T

$742.1B $1.8T $3.8 T

Source: US Census Bureau (2000 and 2010 data) ; Woods & Poole, 2023

The Southeast Segment is expected to have over 80%
of GDP growth between 2000 and 2050.

% Change
(2000 to 2050)

212%

210%

412%
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Southeast Segment:
Top Industries by
County by GDP (2050)

The Top Industries account for

$9.5B GDP inthe Southeast
Segment

Most Common Industries

1. Government & Government Enterprises

2. Manufacturing

3. Educational Services, Health Care, Social
Assistance

Source: Bureau of Economic Analysis, 2023

Waco
)

Corsicana

)
Palestine]
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Houston

Crockett
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Southeast Segment:
Corridor Population —
(2050)

Palestine
(3

8

1.3M Texans will live

in the Southeast Segment

A LOUISIANA

Top 3 Counties

In segment 8.3% increase ¢

1. Jefferson — 250K from 2021 to T e

2. Liberty — 231K 2050 5

3. Chambers - 123K [E

Source: SAM V -5 Model, 2023

'IBERTY
(COUNTY/
= \//

Beaumont/y'
o
Arthurg

Houston 10

'&

3 CHAMBERSIN GO T . /‘N_\
COUNTY; Cel
E‘
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Corridor Population: 2015 -2050

Population 2015 2021 (20(1/"5f:22953)
Northwest 571 K 609 K
6.0 M 7.0M
1.0M 12 M 13M
7.6 M 8.8 M 12.0 M
27.4 M 32.2 M 44.7 M
*Population estimates may not include transient and/or non- permanent residents.

Source: SAM V -4 Model ; US Census ; SAMV -5 Model, 2023

The Southeast Segment is expected to account for

30% of population growth in the corridor in the future.




Southeast Segment
Employment: 2050

T
|

455K jobs will be in the ( .
Southeast Segment ﬁ/ 3
)
Top 3 Counties , puiceting |
In segment 8.6% increase ~ et
1. Jefferson — 129K from 2021 to (¢ iy } NL% -"."
2. Angelina - 44K 2050 PN S e B
3. Liberty — 43K o “s=v N TR y
i i . ;!
_______ ] 'l 'I
Source: SAM V -5 Model, 2023 #

LIBERTY
COUNTY/

.

JEFFERSONING
== (COUNTY/ O)
10/}
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Corridor Employment: 2015- 2050

Employment PAONRS
249 K
3.0M
370 K 419 K 457 K
3.6 M 4.3 M 5.9 M
12.3 M 14.9 M 20.5 M

Source: SAMV -4 Model ; US Census ; SAMV -5 Model, 2023

The Southeast Segment is expected to have

over 20%

of employment growth in the future.

% Change
(2015 to 2050)
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Southeast Segment:
Median Household
Income (2050)

$98,025 Average Median Income

in the Southeast Segment

Top 3 Counties

In segment 82% increase
1.Chambers - $189,000 from 2021 to
2.Hardin — $134,000 2050

3.0range - $129,000

Source: US Census Bureau, 2023,
CAGR projected to 2050
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