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Advocacy Organizations
Ellen Buchanan – Big Thicket Natural Heritage Trust
Rob Hughes – Forestry Association of Texas
Terry Stelly – Texas Conservation Alliance/Big Thicket Natural Heritage Trust

Economic Development Corporations
Amy Pintt – Beaumont Economic Development Corporation
James Gentry – Crockett Economic Development Corporation
Terry Stokes – Port Arthur Economic Development Corporation

Chambers of Commerce
Latisha Poledore – Port Arthur Chamber of Commerce

Ports & Port Authorities
Ed Long – Port of Port Arthur
Mark Viator – Sabine Pass Port Authority

TxDOT District Leadership
Matt Brazil, P.E. – Director of Transportation Planning and Development, Lufkin District



TxDOT Staff
Ana Mijares – Beaumont District
Curtis Jones – Corridor Planning
Eric Fisher – Tyler District
Heather Scott – Maritime Division
Geir Eilif Kalhagen – Maritime Division
Kale Driemeier – Freight Planning
Kris Knoll – Maritime Division
Lisa Collins – Beaumont District
Sarah Dupre – Beaumont District
Tanya Avila – Beaumont District

US 287 Interstate Feasibility Corridor Study Team
Alli Kieckbusch – CD&P
Dhruva Lahon, P.E., PTOE – Kimley-Horn
Harris McConnell – Kimley-Horn
Jacqie Wilson – CD&P
Lexi Elio – Burns & McDonnell
Lorena Echeverria de Misi – TxDOT Corridor Planning Branch Manager
Mary Kathryn Sevin – Kimley-Horn
Sarah Bagwell Rudy – Burns & McDonnell
Wes Pierce – Kimley-Horn
Yvette Flores, AICP – TxDOT Corridor Planning Project Manager

MEETING AGENDA

Welcome, Introductions, and Safety Minute
The Honorable Judge Sydney Murphy, Polk County & Yvette Flores, AICP, TxDOT

Study Status Update
Dhruva Lahon, P.E., PTOE, Kimley-Horn

Proposed Improvement Strategies
Dhruva Lahon, P.E., PTOE, Kimley-Horn

Improvement Prioritization Workshop - Groups
Dhruva Lahon P.E., PTOE, Kimley-Horn, Alli Kieckbusch, CD&P

Next Steps and Questions
Yvette Flores, AICP, TxDOT

Closing Remarks
The Honorable Judge Sydney Murphy, Polk County
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Welcome, Introductions, and Safety Minute
Slides 1-4 – Intros and Opening Remarks
The first slide presented initial information for participants to view as they arrived at the meeting.
Yvette Flores, the Texas Department of Transportation (TxDOT) Transportation Planning &
Programming Division (TPP) Corridor Planning Project Manager for the US 287 Interstate Feasibility
Corridor Study, started the meeting by introducing herself and welcoming participants.

The Honorable Sydney Murphy, Polk County Judge and US 287 Southeast Segment Working Group
Chair, thanked attendees for joining the meeting. She mentioned the importance of transportation
in East Texas, the economic development driven by transportation needs to be planned out. She
also mentioned that the Southeast segment estimates an increase of 68% for GDP and 82%
increase for average household income.

Yvette introduced TxDOT Corridor Planning Branch Manager Lorena Echeverria de Misi, Consultant
Project Manager Dhruva Lahon, and the rest of the consultant project team. Each attendee
introduced themselves by stating their title, organization, and favorite holiday.

Safety Minute & Meeting Agenda
Slides 5-6 – Safety Minute & Meeting Agenda
Yvette Flores presented the safety minute on crashes on the US 287 corridor. She shared 2024
crash data along US 287 in the southeast segment, showing 1,510 crashes occurred. The top three
reasons for crashes were failure to control speed, changing lanes when unsafe, and failing to drive
in a single lane. She emphasized that this should serve as a reminder to drive at or under the speed
limit, follow traffic laws, wear our seatbelts, drive undistracted, and be aware of all modes of
transportation around us and to encourage others to do so as well.

Yvette reviewed the meeting agenda. She stated that there will be an update on the study status; a
review of the southeast segment proposed improvement strategies; and an improvement
prioritization workshop where breakout groups will discuss and categorize improvements based on
short-term, mid-term, and long-term needs. She shared that the purpose of this meeting is to
prioritize the improvement strategies for the Southeast Segment which the study team will present
to the Steering Committee for review to develop an implementation plan.

Study Recap and Status Update
Slides 7-13 – Study Recap and Status Update
Dhruva Lahon provided an overview of the study area as well as some background information on
the US 287 Corridor. She explained that US 287 spans 671 miles from Port Arthur to I-40 in
Amarillo, passing through 9 TxDOT Districts, 68 cities, 6 MPOs/COGs, and 55 counties, with over 8
million residents along the corridor. The portion of US 287 from the northern limit of our study to
the TX/OK state line, has been previously studied under the Ports to Plains Feasibility Study and
any projects that are being implemented through that plan will not be changed or updated through
this study. Dhruva provided a recap of the study purpose and components, the study process, and
the vision statement.

Dhruva discussed the revised goals for the corridor, including an update to the goal “invest in the
US 287 corridor to support CRUCIAL local, state, and national economies.” The crucial verbiage
was added to emphasize the urgency of improvements to the corridor as the industries that utilize
the corridor have a great impact on local, state, and national economies on a small and large scale.
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Dhruva also gave an update on the Public Survey. There were 4,885 survey responses collected
from August 15 through September 27, 2024; the study team is still analyzing the final results of
the survey responses. She informed everyone that the survey and interactive project website were
provided in English, Spanish and Vietnamese, although the utilization of these translated resources
was very low.

Proposed Improvement Strategies
Slides 14-15 – Proposed Improvement Strategies Categories
Dhruva discussed the different categories that the Proposed Improvement Strategies will fall into:
safety, mobility, multimodal, technology, and connectivity.

Slides 16-17 – Preliminary Improvement Options – Beaumont District – Jefferson County
Dhruva discussed the improvement options for Jefferson County:

· Fiber connectivity
· Increase vertical clearance to 18’ 6” for two overpasses
· Install congestion management and incident response cameras in four different intersecting

areas on US 287
· Proposed bus/transit system connecting Beaumont to Port Arthur
· Lighting improvements
· Convert Mast arm mounted signal from span-wire in four different areas
· Feasibility study to convert an overpass to an underpass
· Install HAWK signals
· Install a “Signal Ahead” sign with flashers

Slide 18 – Preliminary Improvement Options – Beaumont District – Hardin County
Dhruva discussed the improvement options for Hardin County:

· Fiber connectivity
· Roadway expansion project by TxDOT to expand roadway from 4-lane to 6-lane

Judge McDaniels asked if it was possible to add a lighting improvement in conjunction with widening
between Jefferson County line and throughout the 69 interchange. He added that it’s very dark
through there and suggested the study team also look at the camera system in that area.

Slide 19 – Preliminary Improvement Options – Beaumont District – Tyler County
Dhruva discussed the improvement options for Tyler County:

· Convert two existing intersections to a 4-lane divided roadway
· Fiber connectivity
· Intersection improvements

Ellen Buchanan, Big Thicket Natural Heritage Trust, asked if there was a TxDOT vision or plan for
protecting the rural character in the Tyler County, Woodville area where three major highways are
coming together.

Lorena Echeverria de Misi responded that future interstates are a long-term vision with
implementation plans. TxDOT works with its Districts to prioritize project funding, consider ongoing
projects and collaborate with stakeholders to maintain community integrity. She noted that TxDOT
may not have the most current information about improvements in Tyler County as many plans are
made locally, but the intent of TxDOT planning activities, such as this one, is to serve as a process
planning tool. She confirmed that no study outcomes are final at this time and suggested Ellen stay
involved with the District. Lorena stated that this study is intended to develop a shared vision, not
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just reflect TxDOT’s vision. Future interstates are federal facilities, but TxDOT is the administrator
and stakeholder input is a key component.

Ellen noted a need for further conversation, as a shared vision can’t be different from District to
District. Lorena clarified this meeting is to focus on prioritizing immediate needs to inform the
shared vision, and that the study team is collaborating with the Districts to share what is captured
as part of today’s planning process. She thanked Ellen and encouraged her to provide input in
continued conversation.

Slide 20 – Preliminary Improvement Options – Lufkin District – Polk County
Dhruva discussed the improvement options for Polk County:

· Fiber connectivity
· Convert three sections to a 4-lane divided roadway
· Crosswalk installations and pedestrian improvements in an intersection
· Convert US 287 through Corrigan to be BUS-287 while rerouting main lanes of US 287

around Corrigan, connecting the two intersections of proposed relief route of future I-69
· Modify stripping to include exclusive SBL turn lane

Slide 21 – Preliminary Improvement Options – Lufkin District – Trinity County
Dhruva discussed the improvement options for Trinity County:

· Install northbound right-turn lane
· Fiber connectivity
· Convert a section to a 4-lane divided roadway
· Proposed Bicycle Tourism Example Network
· Install signpost with mounted ped crossing warning sign and arrow plaque which would

provide high visibility crosswalk at the east leg of US 287 at Womack Ave

Polk County Judge Sydney Murphy mentioned concerns with the capacity of the loop being planned
around Corrigan on the west side and future large truck traffic. She asked if it would be possible to
bring the loop either north or south of Corrigan and connect to I-69.

Mayor Gibson stated that it would be nearly impossible for trucks at that intersection to make that
turn going southbound.

Dhruva noted similarity to Polk County Improvement 4 and noted the study team will consider this
input.

Slide 22 – Preliminary Improvement Options – Lufkin District – Houston County
Dhruva discussed the improvement options for Houston County:

· Fiber connectivity
· Provide exclusive SBR turn lane
· Install two roundabout or traffic signals
· Roadway expansion study to accommodate re-routing US 287 to SL 304 instead of passing

through Crockett
· Propose stop sign for southbound 5th Street traffic at US 287 and Bowie Ave
· Convert two sections to a 4-lane divided roadway
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Slides 23-24 – Preliminary Improvement Options – Tyler District – Anderson County
Dhruva discussed the improvement options for Anderson County:

· Fiber connectivity
· Convert two sections of roadway from 2-lane undivided to a 4-lane divided roadway
· Modify vertical curvature to provide increased visibility from the side streets. Provide

exclusive right turn lanes to accommodate buses going into Cayuga HS
· Provide deceleration lane for vehicles traveling southbound on US 287 to travel onto FM 645
· Realign TX-324 Spur at the US 287 intersection to provide visibility and safety
· Install “Cross traffic does not stop” plaque
· Perform Traffic Signal Warrant Study in two areas
· Increase vertical clearance to 18’ 6” for overpass at Loop 256
· Reconfigure 5-leg intersection to a 4-leg intersection
· Replace TWLT with divided median with hooded turn lanes
· Realign side street approaches at an intersection
· Add marked crosswalks and pedestrian accommodations, traffic signal upgrades, ADA

compliant curb ramps, remove TWLT at the SB approach and provide an exclusive left-turn
lane with a median, provide pedestrian ramps, signals, and push buttons

· Install high visibility signal backplates with retroreflective borders

Earlie Baldwin, City of Corrigan Councilmember asked if FM 942 would become a divided highway.
Dhruva confirmed that segments of US 287 with 2 lanes would be converted into a divided 4-lane
highway.

Slide 25 – Preliminary Improvement Options – Bryan District – Freestone County
Dhruva discussed the improvement options for Freestone County:

· Convert roadway from 2-lane undivided to 4-lane divided roadway
· Proposed Bicycle Tourism Example Network
· Fiber connectivity

Slide 26 – Corridor-wide Improvement Options
Dhruva discussed the coordination with TxDOT’s plans for improvements to take place over the
entire corridor:

· Pavement rehabilitation and maintenance
· Undivided sections to divided sections
· Freight operations and truck parking
· Bridge vertical clearance 18’ 6”
· Coordination with FRLA Long-Distance Service Study
· Coordination with TxDOT’s Texas Bicycle Tourism Trails Network
· Coordination with Maritime Division on Ports connectivity to US 287
· Automated/connected vehicle infrastructure
· Intelligent Transportation Systems (ITS) and fiber connectivity
· Electric Vehicle Integration including EV facilities for autos, trucks, and eBikes

Improvement Prioritization Workshop
Slides 27-30 – Improvement Prioritization Workshop
Dhruva kicked off the Improvement Prioritization Workshop. She explained there will be a
designated facilitator for each group to help guide the exercise to categorize each improvement
topic into one of the four categories: short-term, mid-term, long-term, or not needed. After the
exercise, each group should be prepared to present their approach to prioritize the list of
improvements.
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Alli Kieckbusch informed working group members to identify their group using the letter on their
name tag, corresponding to a table for each letter. Subgroups were given 80 minutes to discuss and
prioritize all improvements, considering scope, size, and importance to their community for each
improvement. Alli noted that each group must come to an agreement on a prioritization for each
improvement, which will be captured by the facilitator in a prioritization worksheet.

Group A
Facilitators: Harris McConnell, Lexi Elio
Participants: Polk County Judge Sydney Murphy, Hardin County Judge Wayne McDaniel, Tyler
County Commissioner Joe Blacksher, Corrigan Mayor Johnna Gibson, Corrigan City Councilmember
Earlie Baldwin, Eric Fischer – TxDOT Tyler District

Before the prioritization exercise, Judge Murphy asked what will happen to small towns like
Groveton, Crockett, Palestine, Corrigan, and Chester, as widening US 287 through the middle of
these towns would displace community services such as the post office, courthouse, or hospital.

Harris noted this is a challenge the study team has heard about and how the traffic from US 287 is
key to economic livelihood. The study team is recommending studies of relief routes, which would
incorporate business routes through town and a highway route around town. Harris acknowledged
competing priorities of mobility and maintaining traffic to support local businesses as well as
improving safety regarding truck traffic traveling through towns.

Judge McDaniel stated that the options are to either widen, bypass, or elevate US 287, and noted
the expense of elevating the corridor. Harris agreed and noted that Wichita Falls has elevated US
287 in key areas, though a larger effort across the corridor would need to be studied separately.

Commissioner Blacksher mentioned that the I-69 route is being finalized, though the City of
Woodville was not supportive. He would like to see the impact to small towns like Crockett and
Woodville prioritized.

Judge Murphy characterized the situation in Livingston as similar and advocating for “saving Main
Street by making it a main street”. She noted that historically economic development has partially
destroyed main streets to avoid bypassing and that there are options regarding how close a loop is
to the business route. Commissioner Blacksher stated that Crockett cannot annex property anymore
unless they’re over a certain population threshold.

Judge Murphy noted Corrigan already has a loop and thinks it would be best for US 287 to connect
to the south. She also noted that FM 62 isn't labeled on the map, but that intersection with US 287
is a major safety and mobility problem (no merging lane, northbound traffic has to cross two lanes
of traffic after a full stop, large vehicles traveling southbound sometimes block the intersection) and
should be a short-term priority. Ideally traffic would use future I-69 or US 287 to travel through the
city instead of FM 62. Mayor Gibson and Earlie Baldwin agreed.

The group also discussed prioritizing increases from two to four lanes across the corridor as mostly
mid-term, with priority locations as short-term. Eric Fisher described the difficulty of funding the
widening improvements in the short-term.

Proposed fiber along US 287 anywhere it does not currently exist
o Judge McDaniel asked why proposed fiber was not shown from Woodville to Lumberton.
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§ Harris responded that I-69 improvements will already be installing fiber there. He
noted the purpose is to help improve incident response, communicate travel times
and maintenance information.

o Judge Murphy noted Polk Couty paid for fiber with ARPA funds in partnership with Eastex
Telephone. She also mentioned a large communications tower located in Corrigan off US
287.

Jefferson County:
o Improvements 2 and 9 – Judge McDaniel asked if the proposed clearance improvement in

Port Arthur would accommodate military cargo from the ports. Harris confirmed and noted
that both clearance improvements would serve freight. The group ranked the improvements
short-term.

o Improvements 3, 4, 6 and 8 – Judge Murphy suggested installing the cameras during fiber
installation, which the group prioritized as short-term.

o Improvement 5 – Judge McDaniel suggested long-term as the Southeast Texas Regional
Planning Commission (SETRPC) offers this service, though it must be scheduled.

o Improvement 7 – Judge Murphy characterized lighting as a simple solution that should be
considered short-term.

o Improvements 10, 11, 14, and 15 – Judge McDaniel asked to clarify if the clearance in Port
Arthur is to accommodate military cargo from the ports, Harris said yes.

o Improvement 12 – Judge McDaniel asked if this conversion would be likely to kill any
businesses. Harris said the study would look into this, though the area is largely residential
and the Port of Port Arthur is already planning to reroute traffic. The group recommended
signage be installed in the short-term and the study conducted long-term.

o Improvement 13 – Harris explained HAWK signals stop traffic for pedestrians and that Port
Arthur had the highest number of pedestrian crashes of the entire corridor. The group
prioritized the improvement as short-term due to safety need.

Hardin County:
o Hardin County Judge McDaniel and other working group members noted a high volume of

crashes in the county.
o They also marked an area that is very congested in the morning heading towards Beaumont.

Tyler County:
o Improvement 4 –Harris explained this improvement was proposed to address safety issues

the study team received public input about.
§ Judge McDaniel suggested adding a sign that says signal ahead.
§ Commissioner Blacksher agreed there have been a lot of crashes and fatalities at this

location, which has a 50 mph speed. One of his concerns is that US 287 needs to
connect to the new highway coming to the south. He also noted significant freight
volumes at both the FM 256 and FM 190 intersections in Woodville, where vehicles
must enter oncoming traffic to turn, and noted significant development would
constrain expansion in Chester. Judge McDaniel suggested a flyover or loop at FM
256, and the Commissioner confirmed he had proposed an overpass to TxDOT.

§ Mayor Gibson said there’s been many fatalities at intersection in Corrigan where the
speed limit is 35 mph.

Polk County:
o Improvement 3 –Judge Murphy remarked it would be unsafe to add pedestrian

accommodations due to movements at this intersection and the group agreed the
improvement is not needed.

o Improvement 4 – Convert US 287 through Corrigan to be BUS-287
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§ Harris noted the group had already suggested the improvement and that at-grade rail
crossings were mentioned often in public feedback; however, an overpass is not
possible at this location due to constraints.

§ It was mentioned that this light is an obstacle for hurricane evacuation.
§ Judge Murphy expressed concern over known fatalities in the area.
§ Mayor Gibson noted frequent congestion, as early as 7 a.m. and in part due to nearby

schools, and crashes have significant impacts on mobility.
§ Rob Hughes mentioned this area is officially the timber capital of Texas and that the

mill, Corrigan OSB, is about to become the largest oriented strand board (OSB)
facility in the world.

o Improvement 6 –The group agreed this improvement could be executed quickly so long as
there is right of way there to accommodate, which Harris confirmed.

Trinity County:
o Improvement 1 –Judge Murphy recommended mid-term because some of the loop

installations could alleviate these problems. Mayor Gibson described a meeting with TxDOT
and the City Chief of Police to sync crash data. Judge Murphy said all additional lanes that
have truck traffic should be short-term.

o Improvement 4 –The team prioritized this long-term to allow lane expansion to occur first.
This same approach was applied to this improvement in Freestone County.

o Improvement 5 – Commissioner Blacksher asked if right of way is needed. He said the
intersection study should happen in short-term & implementation in mid-term.

Anderson County:
o The group acknowledged they were not as familiar with the Palestine area.
o Improvement 3 – Proximity to schools served as a short-term prioritization factor.
o Improvements 4 and 5 – Judge Murphy & McDaniel agreed that slanted angle approaches

are safety problems. Eric added that Anderson County would probably take lead on this
improvement because it's a county road.

o Improvements 6, 7, 9, 12 and 15 – The group agreed signage improvements, pedestrian
safety enhancements and studies should be short-term.

o Improvement 8 – While the group selected short-term for the same improvement in Port
Arthur, they suggested there may be slightly lower volumes here in this area. Eric noted
trucks should be using the loop and not traveling this route through town anyway.

o Improvement 10 – Eric suggested long-term as TxDOT has tried to make this improvement
previously and faced opposition.

o Improvements 11 and 13 – Eric noted a lot of coordination will be needed for these
improvements and the group ranked them mid-term.

o Improvement 14 – Mayor Gibson showed the group a photo of open lanes that showed
northbound traffic is backed all the way up to Moscow. Eric confirmed this improvement is
already in progress.

General comments after prioritization exercise complete:
o Judge McDaniel stated that loops and relief routes are the most critical component to study.
o Judge Murphy noted that Corrigan doesn't have an elaborate and historic main street the

way other cities, like Crockett, do.
o Mayor Gibson discussed the relief route. She said TxDOT believes the future relief route will

alleviate current challenges with the US 59 and Plant Road intersection, though she
anticipates the same amount of truck traffic and local traffic traveling through.
Councilmember Earlie Baldwin confirmed constant traffic in this area, including very large
logging trucks. Eric agreed with visibility challenges traveling southbound.
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Group B
Facilitators: Wes Pierce, Sarah Bagwell Rudy
Participants: Ed Long – Port of Port Arthur, Mark Viator – Sabine Pass Port Authority, Terry Stokes –
Port Arthur EDC, Latisha Poledore – Port Arthur Chamber of Commerce, Gregory Casmire and
Martin Flood – City of Port Arthur

Ed and Terry questioned how fiber improvements will be implemented, maintained, and how much
they will cost. Wes clarified that the fiber improvements would only be providing technology
solutions for the US 287 corridor itself.

Jefferson County:
o Mark and Martin noted the LNG traffic out of Sabine Pass and through Port Arthur ultimately

adds to traffic on US 287.
o Martin said that you can't get to US 287 south & change to US 69 from the connection in

Beaumont. On 287 and US 96 north of Beaumont coming from Houston, there’s no signage.
o Improvement 12 – Terry says south of SH 73 is zoned residential and couldn't be interstate

at the railroad.
§ Terry asked about changing designation of US 287 south of SH 73 to BUS 287 and

designating SH 73 as US 287 for a stretch.
o Martin agreed that the US 287/365 interchange is a nightmare.
o Terry asked why the US 287 corridor had not already been updated if it's designated an

evacuation route.
§ Martin said it’s up to locals to get funding to make improvements when a road is

designated as an evacuation route.
o Improvements 3, 4, 6 and 8 – Discussion about what traffic cameras are used for in the

Beaumont District.
§ TxDOT Beaumont District staff stated that they aren't monitored 24/7 but the vision

is to move toward a Traffic Monitoring Center that can automatically notify
emergency responders if there's an incident or be used for emergency management
during hurricanes and flooding events.

§ Terry said additional lanes are a more urgent priority than cameras.
o Improvement 5 – Any potential bus connection needs a study and more data collection to

determine if it truly is needed and who would operate it.
o Terry said US 287 needs to connect to SH 87 and provide better access to Sabine Pass.

§ Ed says it will lead to SH 82 and then the intersection with SH 87 which needs to be
updated.

o Improvement 7 – Lighting may not be allowed so close to an active airport.
§ The group was concerned about the light impact on drivers and noted that lighting

was not an issue in the majority of crashes.
o Improvement 13 – The group did not want to encourage pedestrian crossing in this area.

Hardin County:
o The group agreed on short-term for both improvements.

Tyler County:
o Terry asked why any segments of an evacuation route should be at-grade.

Polk County:
o Improvement 3 – Terry stated that he didn't understand why a pedestrian crossing would be

added or crossing encouraged on a 4-lane divided road when it's an evacuation route.
· Ed noted if US 287 is widened and there is already pedestrian accommodation, we

should improve it.
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· Terry asked for the group to share the improvement plans for US 59.
o Improvement 4 – Corrigan relief route should be a local discussion.

Trinity County:
o Terry says expanding to a 4-lane may impact local businesses. He questioned if TxDOT

should study the potential impacts of expansion or look at a potential relief route around
Groveton.

Houston County:
o Improvement 4 – The group questioned if a study is needed here.

Group C
Facilitators: Dhruva Lahon, Alli Kieckbusch
Participants: Jefferson County Judge Jeff Branick, Ellen Buchanan – Big Thicket Natural Heritage
Trust, Rob Hughes – Forestry Association of Texas, Amy Pinnt – Beaumont EDC, James Gentry –
Crockett Economic Development
Observer: Terry Stelly – Texas Conservation Alliance

Ellen Buchanan noted that destroying rural character of a city will destroy Texas. She said TxDOT
needs to coordinate with the Texas Water Development Board and Texas flood planning groups.

The group noted the corridor vision needs to not make the rich richer but make Texans richer.
They also noted need for an environmental impact statement (EIS), not an environmental
assessment (EA), and to mitigate in the river basin. Rob Hughes noted not to change the floodplain at
all.

Group C all agreed that technology such as fiber is a short-term improvement.

Jefferson County:
o Ellen Buchanan suggested thinking outside the box. For example, how do we move traffic

somewhere else or calm speeds?
o Suggestion to use the Texas Forest Info website, which shows ecosystem impacts including

to trees and water.
o Improvements 2 and 9 – Increasing vertical clearance didn’t appear to be a short-term

issue, though the group considered the underpass in Port Arthur.
o Improvements 3, 4, 6 and 8 – The group agreed cameras to monitor safety were needed

short-term.
o Improvement 7 – Group C noted that it’s not the lighting that often needs improvement, but

driver behavior at night. Ellen suggested using dark sky lighting so birds can migrate.
o Ellen also suggested planting native materials when adding foliage, stopping mowing while

monarchs are migrating, and picking up the trash before mowing.
o Traffic lights used to be easy to drive through without stopping. It was suggested that small

towns change to a timed lighting system.
o Improvement 16 – The group noted the railroad bridge isn’t at 25th Street, but at 19th Street

and Bluebonnet.

Polk County:
o Improvement 3 – Consider an overhead pedestrian bridge as this area is very busy,

especially on Fridays in Groveton County.
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o Improvements 4 and 5— Consider speed bumps or transverse rumble strips for speed. The
group doesn’t want to take away from the restaurants and surrounding buildings with other
improvements.

o Improvement 6 – Safety improvements are needed, especially for log trucks which need
room for tail swing. Their movements can be very dangerous when other cars don’t slow
down.

Trinity County:
o Improvement 1 –The group recommended installing turn lanes whenever possible.
o Improvement 4 – Participants noted that installing bike routes along the road in a place like

Groveton will bring tourism.
§ It was asked if old tram routes are often donated by TxDOT to make into a bike

route, though the group was not able to confirm.
§ It was noted that I-70 has beautiful bike trails and the group believes these elements

need to be part of the overall vision.

Houston County:
o Improvement 2 – The group noted that all turn lanes belong under short-term.
o Improvements 3 and 6 – Roundabouts were strongly opposed. The group also noted safety

concerns with large truck traffic as well as the proximity of several lumber facilities to the
loop.

Anderson County:
o Improvement 12 – The group recommended an overhead pedestrian crosswalk.

The subgroups were given time to discuss improvements and determine prioritizations, but they did
not have enough time to present overall results to the combined group due to extended discussion
about improvements. Dhruva informed participants that an online survey will be created and
distributed to Segment Working Group members to get input and concurrence on the final segment
prioritization list. Judge Murphy added that conversations will still be needed at the local level in
terms of what local communities and businesses want to see in their area.

Next Steps & Questions
Slides 31-33 – Next Steps & Questions
Yvette provided an overview of the next steps and the upcoming schedule. She informed the group
that after the Segment Working Group Round 3 meetings, the study team will meet with the
Steering Committee to discuss each segment’s improvement prioritization strategy. She noted that
Round 4 meeting dates will be announced soon. There were no questions.

Closing Remarks
Slides 35-36 – US 287 Southeast Segment Working Group Closing Remarks
Yvette provided contact information for the study team. Judge Murphy expressed her appreciation
for everyone making the time to attend this meeting in person. She also thanked participants for
their persistence in what can, at times, be an arduous process and noted that the final product of
this study will be well worth the effort to ensure these important decisions are made with the
involvement of local communities.
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