US 287 Interstate Feasibility Corridor Study
Steering Committee Round 2 Meeting
Wednesday, August 7, 2024, 10:30 a.m. — 1:00 p.m. CST
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MEETING AGENDA

Welcome, Introductions, and Safety Minute
The Honorable Judge Jeff Branick, Jefferson County & Yvette Flores, AICP, TxDOT

Study Recap and Status Update
Yvette Flores, AICP, TxDOT

Socio-Economic Forecasts
Dhruva Lahon, P.E. & Harris McConnell, Kimley-Horn, Julie Richey, CD&P

10-minute Break
Yvette Flores, AICP, TxDOT

Needs Identification
Dhruva Lahon, P.E. & Wes Pierce, P.E., Kimley-Horn, Julie Richey, CD&P

US 287 Vision and Goals
Yvette Flores, AICP, TxDOT, Julie Richey, CD&P

Next Steps
Yvette Flores, AICP, TxDOT

Questions and Closing Remarks
The Honorable Judge Jeff Branick, Jefferson County

*The PowerPoint presentation shown at the meeting, includes responses to questions through the
Mentimeter (Menti) polling application and coffee talk responses.*



Welcome, Introductions, and Safety Minute

Slides 1-4 — Intros and Opening Remarks

The first slide presented initial information for participants to view as they logged into the meeting.
Yvette Flores, the Texas Department of Transportation (TxDOT) Transportation Planning &
Programming Division (TPP) Corridor Planning Project Manager for the US 287 Interstate Feasibility
Corridor Study, started the meeting by introducing herself and welcoming participants.

The Honorable Jeff Branick, Jefferson County Judge, and the US 287 Steering Committee Chair
thanked attendees for joining the meeting.

Yvette Flores introduced the rest of the US 287 Interstate Feasibility Corridor Study team which
includes: Dhruva Lahon who is the Consultant Project Manager, Julie Richey who is the Consultant
Public Involvement Lead, Wes Pierce who is the Consultant Corridor Planning Lead and Harris
McConnell who is the Consultant GIS Lead.

Slides 5-7 — Mentimeter Instructions for Providing Input

Julie Richey, the Consultant Public Involvement Lead for the US 287 study team, provided
instructions on how to participate in the meeting and introduced Mentimeter.com (Menti) to the
group. Menti is an interactive presentation tool that facilitates real-time participant responses to
guestions. Participants were then asked to use Menti to provide their names, organizations, title and
their favorite football team. Responses can be found in the screenshot on the following page.




**Please provide your name, title, organization, and favorite football team:**

L 22 Q2

Robin Stallings Executive Director BikeTexas UT
Longhorns

Judge Todd Little Ellis County, Tx Baylor Bears

Ginger Wilson, Public Information Officer, Childress TxDOT,
Hook 'em Homns!

Brandon Vinson, Transportation Engineer, TXDOT(AMA) -
However Is playing the Sooners.

Greg Relninger, Planning Lead, TxDOT PTN, TCU Horned
Frogs

Travis Muno MPO Director Amarilio MPO Cowboys

Mohammad Al Hwell, TxDOT FTW District

Jennifer Adams Lufkin district Adv Transport Planning
Director

Jamie Todt, Engineer SDDC Highways for National
Defense Detrolt Lions

Doug Briggs, Chief of Highways for National Defense, DoD,
Philly Eagles

Usa Collins TXDOT Beaumont Houston Texans

Slide 8 — Safety Minute

Peter LeCody, President, Texas Rall Advocates, Cowboys

J.D. Clark, Wise County Judge, Dallas Cowboys

Jeff Branick, Jefferson County, Port Meches-Groves
Indians

Sarah Dupre, Management Analyst, TxDOT-Beaumont,
New Orleans Saints

Rob Hughes Texas Forester Assoclation Huntington High
Schoo

Mike Fletcher Mayor Corsicana Texas A & M

Alice Rios, PIO Dallas District SFA Lumberjacks ™

Peter Vichitbandha, Management Analyst, TxDOT STR,
Longhorns

Regina Loerch Lufkin District Administrative Assistant

Lin Barnett Wichita Falls MPO

Sydney Murphy Polk County Judge Texas Aggles

Yvette Flores presented the safety minute on crashes on the US 287 corridor. She noted that in
2023, there were a total of 5,987 crashes along US 287. Of these crashes, the top three
contributing factors leading to these crashes were speeding accounting for 33% of crashes, failure
to stay in lane accounting for 19%, and failure to yield accounting for 13%. She emphasized that
this should serve as a reminder to drive at or under the speed limit, follow traffic laws, wear our
seatbelts, drive undistracted, and be aware of all modes of transportation around us and to

encourage others to do so as well.
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Slides 9-10 — Meeting Agenda and Purpose

Yvette Flores reviewed the meeting agenda. She stated that the presentation will include a recap of
the study and status update; a review of socio-economic forecasts; identification of mobility, safety,
maintenance and operations needs; a discussion on the vision and goals for US 287; and a review
of the schedule and next steps. The purpose of the meeting is to refine the draft US 287 vision and
goals as well as review forecasted conditions and gather input on future needs along the corridor.

Study Recap and Status Update

Slides 11-18 — Study Recap and Status Update

Yvette Flores provided an overview of the study area as well as some background information on
the US 287 Corridor. She explained that US 287 spans 671 miles from Port Arthur to 1-40 in
Amarillo, passing through 9 TxDOT Districts, 68 cities, 6 MPOs/COGs, and 55 counties, with over 8
million residents along the corridor. The portion of US 287 from the northern limit of our study to
the TX/OK state line, has been previously studied under the Ports to Plains Feasibility Study and
any projects that are being implemented through that plan will not be changed or updated through
this study. Yvette also provided a recap of the study purpose and components as well as the study
process.

Dhruva Lahon, the consultant project manager, presented what the team heard from the Steering
Committee and Segment Working Group kickoff meetings regarding current and anticipated US 287
challenges. The Steering Committee identified several challenges that were also heard throughout
specific segments.

Congestion was identified in all segments, with specific challenges including population growth,
freight accommodations, and rail crossings. Safety was also a challenge identified by all members.
Connectivity, whether multimodal, related to specific intersections, or a lack of frontage roads, was
raised in several segment working groups. Other challenges heard include flooding and evacuation
needs, as well as the economic importance of freight movement.

Dhruva also presented the top considerations for the Steering Committee and each Segment
Working Group. Safety was the top priority among all segments. Other key considerations for the
Steering Committee included mobility and congestion, connectivity, multimodal passenger and
freight movement, asset preservation, resiliency, and interstate feasibility.

Slides 19-20 — Mentimeter Question: Critical infrastructure needs along US 287 in Texas
What do you believe are missing elements or critical infrastructure needs that are not currently
being met along the US 287 corridor? (Open-ended)




What do you believe are missing elements or critical infrastructure needs that are not currently being
met along the US 287 corridor?

& 7of22 Qs

Frontage roads for enhanced safety, mobility, and Rough roadway north and south of Bowie, south of Clay

economic development county line

At grade railway crossings Separated bicyclist and pedestrian side path along entire
corridor.

Concrete barriers in the middle
Grandfathering state weight permits for CMV

Freight parking rest areas
High center crossings south of Vernon

Slides 21-22 — Mentimeter Question: Potential improvements along US 287 in urban areas
Please rank the following potential US 287 improvement strategies in urban/suburban areas
(ranking).

Please rank the following potential US 287 improvement
strategies in urban/suburban areas:

1 St Improving safety
Updating and maintaining the roadway and bridges to

2 n d current design standards

4th Supporting economic opportunities

Sth Adding/improving connectivity with other highways

6th Adding/improving connectivity with other modes

Improving the viability and/or reliability of alternative
7th modes (bus, rail, and bicycle/pedestrian facilities)
Improving the viability and/or reliability of technology
8th along the corridor




Slides 23-24— Mentimeter Question: Potential improvements along US 287 in rural areas
Please rank the following potential US 287 improvement strategies in rural areas (ranking).

Please rank the following potential US 287
improvement strategies in rural areas:

1 St Improving safety

Updating and maintaining the roadway and bridges to
current design standards

2nd

3rd Adding/improving connectivity with other highways
4th Supporting economic opportunities
5th Enhancing mobility/reducing congestion

6t h Adding/improving connectivity with other modes

Improving the viability and/or reliability of alternative
modes (bus, rail, and bicycle/pedestrian facilities)

7th
8th

Improving the viability and/or reliability of technology
along the corridor

Socio-Economic Forecasts

Slides 25-35 — US 287 Corridor Forecasted Socio-Economic Trends

Dhruva Lahon, the Consultant Project Manager, presented what the study team heard from the
Steering Committee and Segment Working Group kickoff meetings regarding socio-economic
trends. Members across the Steering Committee and all three Segment Working Groups anticipate
increased commuter and freight traffic. While the commaodities and industries varied by segment,
the team also heard about the importance of freight and goods as economic drivers along the entire
US 287 Corridor.

Dhruva presented a series of slides depicting the socio-economic growth along the corridor,
historically since 2000 and projected in 2050. These included current forecasts for Gross Domestic
Product (GDP); top industries by county; population; total employment (for the study area, region
and by county); and median household income.

Slide 36 — Coffee Talk: Socio-Economic Forecasts along US 287

Participants were asked to provide input on the following “Coffee Talk” question: Are there any
specific areas in your region where you anticipate significant population and economic growth that
may not be reflected in the broader data?

x Judge Sydney Murphy referenced the potential growth of tourism and entertainment
industries by the Alabama-Coushatta Tribe of Texas, as well as the impacts of their
development on housing and economic development in Polk and Tyler Counties along US
190.

x Judge Jeff Branick referenced a question he asked in the Southeast Segment Working Group
meeting a week prior about Jefferson County’s population projections declining between now
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and 2050. He noted the numbers show GDP for Jefferson County increasing in 2050 despite
the declining population and asked how the demographers reconciled those differences.

x Dhruva Lahon responded that the team considered three sources: the Texas Demographic
Center, Census data, and the statewide analyses model. These three models show a slight
reduction in population for several counties, including Jefferson County. Data on GDP,
however, is not available through these sources and sourced from Woods & Poole. Dhruva
noted increased activity related to the petrochemical industry in Jefferson County could be
one explanation for the trend.

Slides 3-40 — US 287 Corridor Forecasted Industry Trends

Harris McConnell, GIS lead on the consultant team, presented what the team heard in the Steering
Committee and Segment Working Group kickoff meetings regarding industry trends. Across the
Steering Committee and Segment Working Groups, the team heard about how US 287 serves as a
critical, two-way link in the supply chain, facilitating the movement of goods from production,
manufacturing and processing to distribution centers and consumers. The team also heard that

US 287 plays a strong role in military deployment, including on routes from Texas-based, as well as
outside the state, military installations along the corridor to ports in the Southeast segment.

The Southeast Segment Working Group discussed timber production as a major industry, as well as
tourism in areas with a large concentration of national forest land. They also discussed regional
manufacturing activities and the importance of connecting rural and urban communities. The
Central Segment discussed anticipation of additional traffic from growth in technology and other
companies moving to the area, traffic and emergency response impacts to US 287 from both
guarries and mining activities as well as the movement of cattle. The Northwest Segment Working
Group also discussed the impacts of moving cattle to the Metroplex, as well as traffic due to a
growing energy sector.

Harris then discussed a series of slides that provided a detailed summary of the forecasted top
commodities and truck tonnage in 2050 within the Southeast Segment, with the greatest growth
forecasted in the Central Segment. He highlighted the relatively low freight usage of the corridor in
the Southeast Segment and noted this as an opportunity for future growth.

Harris then presented freight trade from Mexico projected to be received along the corridor in 2050
with a projected value of $47 billion. Dallas, Tarrant, and Denton Counties were projected to have
the greatest international border trade freight value within the segment. Next, he presented freight
from maritime trade projected to be received along the corridor in 2050, with the following top
segments: US 69 from Port Arthur to Beaumont, 1-45 to 1-35W from Corsicana to Fort Worth, and
US 287 and US 81 from Fort Worth to Wichita Falls.

Slide 41 — Coffee Talk: US 287 Corridor Industry Forecasts

Participants were asked to provide input on the following “Coffee Talk” question: Are there any

other specific industry trends that you anticipate in your region that are not reflected in the broader

forecast data?

x Judge Jeff Branick suggested that Palestine to Corsicana might grow faster than anticipated

due to the availability of water in these areas, as compared to the 1-35 corridor between
DFW and San Antonio. Manufacturing especially may need to move further east where water
is a more available resource.



x Judge Sydney Murphy agreed and noted Liberty County is already experiencing significant
growth. She said water availability, and likely industrial development, continue up US 287
and US 59.

x Robin Stallings, Bike Texas, asked if the study team was taking into account a rise in
micromobility devices such as electric bikes. He provided the example of European devices
for seniors that function in spaces similar to bike lanes as one solution to help people age in
their homes. Robin spoke about trends in remote work and individual preferences to live in
small communities with mobility amenities. He shared that 30% of Texans don't drive
including seniors and youth. Robin urged the team to look at the mobility networks of the
future and consider encouraging micromobility away from the road to improve safety.

Slides 42-44 — US 287 Corridor Segment Mid-century Climate Forecasts

Harris then highlighted the annual number of days that the US 287 Corridor is projected to
experience extreme heat in the middle of the century (2035-2065) as well as days with abnormally
high rain and blizzards. Harris explained that these extreme conditions are important to consider as
they could impact the condition of the roadway, particularly in degradation of pavement conditions.

10-minute Break

Slide 45— Break (10—Minute Timer)
Yvette Flores thanked the participants for their attention and input on the presentation thus far and
then released the group for a 10—minute break.

Needs identification

Slides 46-50 — Mobility of People and Goods

Yvette welcomed everyone back from the break and turned it over to Wes Pierce, the corridor
planning lead on the consultant team, to begin the discussion on needs identification.

Wes presented the locations that the team heard during the kickoff meetings that have the biggest
mobility challenges, including five interchanges in the Southeast Segment, four sections and seven
interchanges in the Central Segment, and two sections in the Northwest Segment. He mentioned
specifically, Estelline and Oklaunion in the Northwest Segment, US 287 at I-20 in Arlington in the
Central Segment and US 287 at US 190 in Woodville in the Southeast Segment.

Wes then presented forecasted traffic on the US 287 corridor in 2050. He highlighted the greatest
volumes projected in urban areas such as the 1-35 and US 287 overlap near Fort Worth and the US
287 and I-10 overlap in Beaumont. Truck traffic is projected to range from 2,400 to 344,000
vehicles per day with truck percentages from 2.4% to 73%.

Wes highlighted forecasted congestion hot spots along the corridor, with 20.3% of the corridor
anticipated to be congested by 2050. The greatest congestion is anticipated between Fort Worth
and Ennis in the Central Segment, as well as locations southeast of Wichita Falls in the Northwest
Segment and near Beaumont in the Southeast Segment.

Slide 51 — Coffee Talk: US 287 Corridor Traffic Issues

Participants were asked to provide input on the following “Coffee Talk” question: Are the forecasts
and input on traffic congestion consistent with what you experience or envision in the future? Are
we missing anything?



x Judge Murphy noted the Corrigan area appears to have significant congestion where US 287
connects with US 59. She suggested the team examine challenges in communities with stop
lights as both waiting at the light and waiting to turn cause significant freight delays and
make this intersection dangerous. Judge Murphy acknowledged the US 59 overpass will
relieve some of these problems, but US 287 will still be left unprotected.

X Mohammad Al Hweil, TXDOT Transportation Engineer, mentioned his comment in a prior
discussion and sought confirmation that the projections shown are capturing a “no-build”
scenario in 2050. He asked if there were forecasts for 2035 for example, accounting for the
improvement projects already committed in the UTP. Mohammed mentioned this data would
be very helpful for TXDOT Districts and he could share a list of projects as well as letting and
completion dates for his district (Fort Worth).

X Wes acknowledged that many planned projects are capacity-related improvements,
especially in the Fort Worth District. He noted that the study team is working to avoid any
overlap between the study’s potential improvements and those that are currently planned.

x Peter LeCody, Texas Rail Advocates, said regional passenger rail from the Fort Worth area
north and south for a 50-mile stretch needs to be considered. He noted that NCTCOG had
considered this in the past, and suggested it be added to this study as well. Peter shared
that FRA proposed a network of preferred passenger rail routes, including one that would run
from Houston through the DFW area, Wichita Falls, and Amarillo to Denver — for daily
Amtrak-type passenger rail services.

Slide 52 — US 287 Corridor Connectivity

Wes next reviewed the main alternative routes, highlighting I-10 near Beaumont, US 380 near
Decatur and I-27 near Amarillo. He also reviewed connecting highways to US 287 along the
corridor, including US 96 north of Beaumont, US 287 west of Fort Worth and US 62 in Childress.

Slide 53 — Coffee Talk: US 287 Corridor Key Mobility/Connectivity Improvements

Participants were asked to provide input on the following “Coffee Talk” question: Are there any key
mobility improvements or connections that we missed? Which ones do you believe would provide
the greatest mobility relief for US 287 if they are improved?

x Judge Branick asked via the chat what the dashed purple line is, and Yvette Fores confirmed
it shows the future 1-14. She noted future 1-69 is shown in green and future 1-27 in teal.

X No other commentary was shared from the group.

Slides 54-56 — US 287 Southeast Segment Safety

Wes Pierce presented what the team heard in the Steering Committee and Segment Working Group
kickoff meetings regarding safety issues along the corridor. Speeding and unsafe driver behavior
were common themes along the corridor. The Southeast Segment highlighted a lack of shoulders
and passing lanes. The Central Segment highlighted several interchanges and connections as well
as at-grade rail crossings as safety concerns, and the Northwest Segment discussed increased truck
traffic and limited capacity and clearance for freight.

Wes then discussed a series of slides on crash data, with 28,953 total crashes on the corridor

between 2019 and 2023 that works out to approximately 5,791 crashes per year. He provided

additional insight on the study team’s methodology and noted over 320 fatal crashes occurred in

the study area over this period. Wes said the urban areas have the greatest crash frequency,

however, areas near Childress, Wichita Falls, and Palestine also experienced a high frequency. Over
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50 fatal crashes in the study area involved a pedestrian or cyclist. Wes mentioned that the study
will also develop safety countermeasures for multimodal users.

Slide 56 — Coffee Talk: US 287 Corridor Safety Issues

Participants were asked to provide input on the following “Coffee Talk” question: Are the identified
safety hot spots and input consistent with what you experience or envision in the future? Are we
missing anything?

x Judge Branick provided a thumbs up to indicate the data captured is consistent with his
experience.

X Gregory Reininger, TXDOT Public Transportation Division, shared from his perspective as the
Statewide Bicycle and Pedestrian Coordinator. He was surprised to see the concentration of
fatal crashes in the Northwest Segment because that region has relatively lower populations
than East Texas. He wondered if speeds were higher in this region and noted that it does not
take a high speed to seriously injure or kill multimodal users. He also mentioned US 287 can
serve as a barrier for pedestrians and cyclists and suggested the study team incorporate
these considerations as the study progresses.

x Julie thanked him for his input and noted a lack of frontage roads and speed differential have
been identified as contributing factors to crashes on the corridor. Wes affirmed speed as a
contributing factor, as well as the alignment of horizontal and vertical curvature.

X Judge Murphy added to the chat: Due to the urban areas having a greater density of the
population, wouldn't we expect more crashes in those areas? Perhaps we need to assess the
safety of those that are not in automobiles.

X Judge Little added to the chat: Tarrant County has a major constriction on 287 getting
through Ft Worth. Maybe that can be addressed? Julie acknowledged the comment in the
next section of the presentation.

x Robin Stallings, Bike Texas, thanked the team for their presentation and work on the study,
and noted he needed to leave for another commitment. Yvette Flores and Lexi Elio, a
member of the consultant team, thanked him for joining.

Slides 58-64 — US 287 Corridor Maintenance and Operations

Dhruva Lahon discussed what the team heard about design considerations from the first round of
meetings. The Steering Committee and Central Segment both identified lack of continuous frontage
roads as their top consideration, whereas the Southeast Working Group and Northwest Working
Group both identified permitting of oversize/overweight vehicles as their top consideration. Other
considerations included limited clearance at bridge crossings, pavement degradation, lack of direct
connections to other highways, and a one-way frontage road configuration.

Dhruva reviewed multimodal passenger travel and freight options along the corridor, including
alternative freight delivery systems, commercial airports, class 1 and other railroads, and pipelines.
Dhruva provided a summary of the 283 active projects on the corridor, valued at $7.16 billion in
total project costs, then presented different technologies that will be considered in relation to the
US 287 corridor.

x Judge Branick asked via the chat what a new location project is. Dhruva explained a new
location project would involve an alignment of US 287 which is not in the existing footprint,
such as an area providing an alternate route to a currently congested location.
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Slide 64 — Coffee Talk: US 287 Corridor Innovative Solutions

Participants were asked to provide input on the following “Coffee Talk” question: What are currently
the biggest barriers that you see for implementing innovative solutions in your segment? Where are
the greatest opportunities for success?

x To start the dialogue, Julie mentioned past groups had shared funding and broadband
connectivity as challenges.

x Judge Branick provided ROW (right of way) acquisition as a barrier via the chat. Yvette
invited the Judge to elaborate, and he connected his concern with funding constraints as
mentioned.

x Judge Murphy suggested that warnings are not posted far enough in advance of lower speed
limits, therefore providing inadequate time for drivers to respond. Dhruva confirmed variable
speed limit signs are still in pilot stages as they were recently approved, but her
understanding is these would be positioned approximately 15 miles in advance of changes in
speed limit.

US 287 Corridor Vision and Goals
Slides 65-70 — US 287 Corridor Visioning

Julie Richey then led a discussion about the vision for the US 287 corridor. She shared the common
and unigue considerations expressed among each Segment Working Group.

In their Round 2 meetings, Segment Working Groups reviewed and discussed the same projections
covered in this meeting. Safety was a top priority across groups, with the Central Segment
highlighting speed differential due to a lack of frontage roads as their primary concern. The Central
Segment highlighted funding as an ongoing need, beyond the existing and planned projects within
the segment, and noted that actual population growth is outpacing various forecasts. The study
team also heard that expanding the fiber network in rural areas is critical to deploying innovative
technologies and that international trade, especially from high freight traffic drivers like Alliance
Airport and the Southern Dallas County Inland Port, drives the GDP in this segment.

Safety concerns for the Northwest Segment included wildlife collisions, flooding and extreme
weather, and driver behavior. One population trend discussed was the relocation of aging rural
populations to larger urban areas for medical care. These population patterns, as well as the growth
expected from new hydrogen plants, data centers, and other opportunities, were discussed in the
context of constrained areas of the corridor. The group discussed potential right of way acquisition
and impacts to small businesses, as well as future location route studies to explore these
challenges. The Northwest Segment also discussed the potential of innovative technology, such as
autonomous freight lanes along the corridor.

The Southeast Segment discussed how TxDOT and local transit agencies are developing alternate
transportation options, which will be needed in both rural and urban areas. Fiber improvements will
be especially needed in rural areas to support the future deployment of innovative technology and
infrastructure such as autonomous vehicles. Similar to the Central Segment, members anticipated
population and job growth will outpace forecasts and highlighted heavy truck traffic and congestion
as current and future challenges along the corridor. Members also highlighted the prevalence of oll,
gas, and chemical industries in the Southeast Segment.

Slide 71 — Coffee Talk: US 287 Draft Corridor Vision

Participants were asked to provide input on the following “Coffee Talk” question: Does this draft
vision statement capture the characteristics that you envision for US 287 in the future?

X  Six participants including Judge Jeff Branick sent “thumbs up” reactions.

X Judge Sydney Murphy also added “Great job team!” to the chat.
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x Petikorn Vichitbandha added that the state is exploring is CV2X or connected vehicle to
everything via the chat. There is an opportunity to broadcast safety messages to smart
phones and car's OBU such as incidents and slow down, variable speed limits, and work
zones ahead of the event to give road user a heads up. Julie read the comment and Dhruva
noted the team will include this in the report.

Slides 72-73 — US 287 Corridor Goals

Julie presented draft goals for the US 287 Corridor: Improve safety, Enhance mobility, Facilitate
multimodal connectivity, Prepare US 287 as a corridor for strategic national defense, and Invest in
the US 287 corridor to support local, state, and national economies. She also presented four themes
that speak to the vision for the future of US 287, compiled based on input from the first round of
Steering Committee and Segment Working Group meetings: Safe, Multimodal, Freight-friendly, and
Supports Economic Opportunities.

Slides 74-75— Mentimeter Question: US 287 Corridor Visioning

Please rank the following key goals that most align with your vision for the US 287 Corridor
(Ranking)

Please rank the following key goals that most
align with your vision for the US 287 Corridor:

Improve safety

1st

2nd _ e mOb"Ity

3I’d Facllitate multimodal connectivity

Invest In the US 287 corridor to support
4th local, state, and national economies

Prepare US 287 as a corridor for
strategic national defense

5th




Slide 76 — Coffee Talk: US 287 Corridor Vision
Participants were asked to provide input on the following “Coffee Talk” question: Do these goals
align with your vision for the US 287 corridor? Are we missing any key goals?

x Mohammad Al Zweil, TxDOT Transportation Engineer, noted accessibility needs to be a key
consideration. When a corridor is changing from rural to urban, many ramps can be added
within a short timeframe. He suggested managing access be added as a goal to improve
safety.

Next Steps

Slides 77-80 —Look Ahead & Next Steps

Yvette Flores provided an overview of the next steps and the upcoming schedule, including dates
for the upcoming prioritization workshops for Segment Working Groups as well as the date for the
next virtual Steering Committee meeting. She encouraged members to attend the nearest
workshop to them. She highlighted the upcoming public survey and asked that Working Group
members help spread the word as well as provide feedback via online form on the best way the
study team can get the word out.

Judge Murphy thanked the team via chat for their hard work and keeping the Steering Committee
informed.

Questions and Closing Remarks

Slides 81-83 — US 287 Southeast Segment Working Group Closing Remarks

Yvette Flores and Judge Branick provided closing remarks and expressed their appreciation for
everyone on the call. Judge Branick requested the study team provide social media posts that can
be easily copied for the membership to distribute the survey widely.

Gregory Reininger thanked the group via chat for a great meeting.
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US 287 Corridor Interstate Feasibility Study
Steering Committee Round #2 Meeting

Meeting begins at 10:30 a.m.

* Help make this a successful meeting:

- Ensure your microphone, phone, and computer are muted when
not speaking.

- Familiarize yourself with the chat box and raise -hand feature.
- If not speaking, periodically check your devices to ensure they
are muted.

- Feel free to utilize the “Pop  -Out” feature on teams for a better
view of the presentation. See example below for how to activate.

* If you have unmuted your device and are trying to speak but no one
is hearing you, send your message to the chat box. Text 303 -907-
1485 if you are still having difficulty.

* By joining, you provide consent to be recorded, documented,
and transcribed into the meeting summary notes

* You will be asked to sign in after the meeting begins.







Steering Committee Chair

Opening Remarks

Honorable Judge Jeff Branick
Jefferson County




Working Group Chairs

Southeast Central Northwest
Judge Sydney Murphy JBIE <. Bl S Judge Kimberly R. Jones

Polk County Wise County Childress County




Study Team Introduction and Roll

Lorena Echeverria de Misi
TPP Corridor Planning
Branch Manager

Dhruva Lahon Julie Richey
Consultant Project Consultant Public
Manager Involvement Lead

- Call

Yvette Flores
TPP Corridor Planning
Project Manager

Wes Pierce Harris McConnell
Consultant Corridor Consultant GIS
Planning Lead Lead



Instructions for Providing Input

Scan this QR code Go to menti.com _in your
with your phone of Internet browser and use
or tablet camera: code 2968 2423

Use the “Pop Out” feature to enlarge your screen




Robin Stallings Executive Director BikeTexas UT
Longhorns

Judge Todd Little Ellis County, Tx Baylor Bears

Ginger Wilson, Public Information Officer, Childress TxDOT,
Hook 'em Homs!

Brandon Vinson, Transportation Engineer, TxDOT(AMA) -
However is playing the Sooners

Greg Reininger, Planning Lead, TxDOT PTN, TCU Homed
Frogs

Travis Muno MPO Director Amarillo MPO Cowboys

Mohammad Al Hweil. TxDOT FTW District

Jennifer Adams Lufkin district Adv Transport Planning
Director

Jamie Todt, Engineer SDDC Highways for National
Defense Detroit Lions

Doug Briggs, Chief of Highways for National Defense, DoD,
Philly Eagles

Lisa Collins T*DOT Beaumont Houston Texans

Please provide your name, title, organization
and favorite football team:

Peter LeCody, President, Texos Rail Advocates, Cowboys

JD. Clark, Wise County Judge, Dallas Cowboys

Jeff Branick, Jefferson County. Port Meches-Groves
Indians

Sarch Dupre, Management Analyst, TxDOT-Beaumont,
New Orleans Saints

Rob Hughes Texas Forester Association Huntington High
Schoo

Mike Fletcher Mayor Corsicana Texas A & M

Alice Rios, PIO Dallas District SFA Lumberjacks £3

Peter Vichitbandha, Management Analyst, TxDOT STR,
Longhorns

Regina Loerch Lufkin District Administrative Assistant

Lin Barnett Wichita Falls MPO

Sydney Murphy Polk County Judge Texas Aggies



Safety Minute

2023 Crash Data Facts Study Area

* Crashes in 2023:
- 5,987

* Lives Lost in 2023:
- 82

* Average crash/per day in 2023
- 16.40

e Contributing Factors
1. Speeding 33%
2. Failed to stay in lane 19%
3. Failed to yield 13%

(4
W dTheStreakTX

End the streak of daily deaths on Texas roadways.

TxDOT.gov (Keyword: #EndTheStreakTX)

GO0

4 o
#EndTheStreakTX Toolkit [m] e




Agenda

1| Study Recap and Status Update
21 Socio -Economic Forecasts

3| Break

41 Needs Identification

51 US 287 Vision and Goals

6 1 Next Steps

7 1 Questions and Closing Remarks




Purpose of Today’s Meeting

1. Review previous stakeholder input

2. Discuss and refine US 287 vision and
goals

3. Review forecasted future conditions and
planned projects

4. Gather input on future needs and
innovation along the corridor

10






Montana

Yellowstone Natlonal Pnrlc"_\“ Wyaming

Key Connections
f State lines
f Ports

f Airport/freight links




US 287 Corridor Interstate
Feasibility Study Area

US 287 Texas

f Approximately 671 miles
f 9 TxXDOT Districts

f 6 MPOs/COGs

f 55 counties

f 68 adjacent cities

€l

Fort Worth a“as
, e, [ ]

Abilene
*l ()
- \,""« lm‘a o

J—
! Wacoo
‘~"\"~“"'\

)
@ ’--—----,.---—\'" ‘-w"s
)

Southeast Segment

f Approximately 216 miles 4
f From Port Arthur to Navarro County Line g
f 4 Districts (BMT, LFK, BRY, TYL) [

3

G ENT)

Austin
(]

Central Segment

)

f Approximately 163 miles
f From Navarro County Line to Montague San Antonio ®

Cognty Line A Z—- Future I-14
f 2 Districts (DAL, FTW) 135} e . Fugur: %:é;

/’f@ = US 287
NOI’thWGSt Seg ment P I ! - = =« Future Interstate Overlap
fA imately 292 mil - ‘.’Gé ® Seaports
pproximately miles H

f From Montague County Line to Future |
f 3 Districts (WFS, CHS, AMA)

=(3=

@ Border Crossings
w g [ Study Area
% =] Northwest Segment
= Central Segment

[ Southeast Segment
0 125 250
e \liles

€]
sa--

Source: TXxDOT Open Data Portal, 2023
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Current Segment
Characteristics

Southeast Segment
f Approximately 216 miles
f 4 Districts (BMT, LFK, BRY, TYL)

Central Segment
f Approximately 163 miles

f 2 Districts (DAL, FTW)

Northwest Segment
f Approximately 292 miles
f 3 Districts (WFS, CHS, AMA)

Source: TXDOT Open Data Portal, 2023




US 287 Corridor Interstate Feasibility Study Purpose and Components

Purpose: Prioritize multimodal transportation improvements that facilitate
safety and mobility on US 287 and evaluate the feasibility of upgrading the US
287 corridor to meet interstate design standards.

Review existing
conditions, identify
needs and gaps

Conduct multimodal
analysis

Engage broad range
of corridor
stakeholders

Identify and prioritize
improvements

Develop corridor
implementation plan and
report

AsSsess Interstate
Feasibility

15



® Orridag 0 OCE
Review Identify Identify Prioritize Develop
Milestone Existing Needs and Improvement Improvement Implementation
Conditions Gaps Strategies Strategies Plan
Achievgd Y Existing Forecasts & D Location D Short -, Mid -, Summarize
Analyzmg Conditions Modelir)g Studies & Long-Term planning
Scenarios Criteria process and
Planned D Conceptual outcomes
Improvements Hotspots & Solutions D Economic
' Constraints Analysis Circulate Draft
Statewide and D Costs & Implementation
National Identify Funding D Prioritization Plan
Initiatives Gaps & Matrix
Deficiencies
Stakeholder
Engagement
O Round 0 Rounad Round Fo
DO DO 0 a 0 DO oordinatio

lsﬁ BN

3
2

(|
)
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What We Heard: US 287 Current or Anticipated Challenges

Steering
Committee
(Corridor -wide)

Central
Segment

Southeast
Segment

Northwest
Segment




Key Considerations by Segment

STEERING
COMMITTEE

CENTRAL
SEGMENT

SOUTHEAST
SEGMENT

NORTHWEST
SEGMENT

2

Mobility &
Congestion

Mobility &
Congestion

Multimodal
Passenger &
Freight

Mobility &

Congestion

Connectivity

Connectivity

Connectivity

Multimodal
Passenger &
Freight

Multimodal
Passenger &
Freight

Multimodal
Passenger &
Freight

Asset
Preservation

Interstate
Feasibility

Interstate
Feasibility

Resiliency

Asset
Preservation

Interstate
Feasibility

Asset

Preservation

Interstate

Feasibility

Intermodal

Resiliency

Resiliency
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Menti : What do you believe are missing elements
or critical infrastructure needs that are not currently being
met along the US 287 corridor? (Open -ended)

19



What do you believe are missing elements or critical
Infrastructure needs that are not currently being met
along the US 287 corridor?

20



Menti : Please rank the following in order of importance for
identifying and prioritizing potential US 287 improvement
strategies in urban/suburban areas (ranking).

Enhancing mobility/reducing congestion

Improving safety

Adding/improving connectivity with other highways

Supporting economic opportunities

Updating and maintaining the roadway and bridges to current design standards
Adding/improving connectivity with other modes

Improving the viability and/or reliability of alternative modes (bus, rail, and
bicycle/pedestrian facilities)

Improving the viability and/or reliability of technology along the corridor

21



Menti : Please rank the following in order of importance for

identifying and prioritizing potential US 287 improvement
strategies in urban/suburban areas (ranking).

1st
2nd
3rd
4th

Improving safety

Updating and maintaining the roadway and bridges to
current design stondards

Enhancing mobility/reducing congestion

Supporting economic opportunities

Bth _ Adding/improving connectivity with other highways
6th Adding/improving connectivity with other modes
7th Improving the viability and/or reliability of alternative modes

(bus, rail, and bicycle/pedestrian facilities)

Improving the viability and/or reliability of technology along
the corridor

8th




Menti : Please rank the following in order of importance for
identifying and prioritizing potential US 287 improvement
strategies in rural areas (ranking).

Enhancing mobility/reducing congestion

Improving safety

Adding/improving connectivity with other highways

Supporting economic opportunities

Updating and maintaining the roadway and bridges to current design standards
Adding/improving connectivity with other modes

Improving the viability and/or reliability of alternative modes (bus, rail, and
bicycle/pedestrian facilities)

Improving the viability and/or reliability of technology along the corridor
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Menti : Please rank the following in order of importance for
identifying and prioritizing potential US 287 improvement
strategies in rural areas (ranking).

ist Improving safety
Updating and maintaining the roadway and bridges to
2nd current design standards

3rd
4th
5th

Adding/improving connectivity with other highways

Supporting economic opportunities

Enhancing mobility/reducing congestion

6th Adding/improving connectivity with other modes

Improving the viability and/or reliability of alternative modes
{bus, rail, and bicyclefpedestrian facilities)

7th
8th

Improving the viability andfor reliability of technology along
the corridor







What We Heard: Socio-

The Steering Committee and
Working Groups said the

following about expected
socioeconomic trends:

Anticipated Working Group Trends by Segment:

Economic Trends

Freight and goods
as economic drivers
along the corridor

Increased commuter
and freight traffic

NORTHWEST

Agricultural and food
production sectors

Distribution centers

CENTRAL

SOUTHEAST
Continued expansion @

Tourism and timber
of the Metroplex

Increased port
trade

Quarries and
mining industries
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Corridor Gross Domestic |
Product: 2050 (in billions)

&
27% of Texas GDP  will — co" ]
come from the Study Area TREES: 0

ChildTess
70

82

_ ©
Top 5 Counties [ ot
OLubhock ‘ me

Dallas — $562.0B $1T

1. i
foo ]
2. Tarrant — $245.6B projected GDP  in o) O —
3. Denton — $113.0B the Study Area in o =l i
4. Jefferson — $25.5B 2050 o & Coty ~ ;
5. Potter - $12.7B — (;' = . :
Source: Woods & Poole, 2023 f e e
\\ \.‘—-- '—‘~-—\~ -
\ [} .- o™ Twmyn
ﬁ P rmp e, . ,---o‘f

Austin
(]

San Antonio
(]




Gross Domestic Product: 2000 -2050

Gross Domestic
Product

$21.7 B $28.8 B $40.6 B
$261.9B  $442.3B $974.6 B
$39.0 B $42.7 B $71.8 B
$322.6 B $513.8B $1.0 T
$742.1 B $1.8 T $3.8 T

Source: US Census Bureau, 2000 ; Woods & Poole, 2023

2000 2021 2050

The Study area is expected to have over 200% of GDP

growth in the corridor between 2000 and 2050.

% Change
(2000 to 2050)
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Corridor Economic Impact:
Top Industries by County by GDP (2050)

$131B of Texas GDP  will come

from the Study Area

Most Common Industries

1. Professional & Business Services

2. Educational Services, Health Care, &
Social Assistance

3. Government & Government Enterprises

Lubbock

4. Manufacturing JAbilene
5. Construction 207
I — 5
Source: Bureau of Economic Analysis, 2021 ‘,
'
'\‘ --\.‘.o~- r-“s..-s~
] R - ==
© '~ s ‘?’

(1) San Antonio
L]




Corridor Population  (2050) |

] ‘
27% of Texans : —
will be in the counties in the Study Area 5 Amanie] l I
A—-. 287 N

Top 5 Counties L
Dallas — 3.6M 12M ;

1.
2. Tarrant — 3.2M of Texans
3. Denton - 1.7M projected to live in j;é‘)ﬁﬁr' ial
4. Ellis — 363K the Study area in R é%%@'h%‘ﬁh e
2050 — e~ COUNTY, i

5. Johnson — 287K ¢ Ty e

' acog

'\\ ..\.‘—~_r'-'~,,-,\ -

Source: SAM V-5 Model, 2023 o N eeee———a i iEE ‘_"',v’ < r' |
(]
.Austln

San Antonio.
L]

30



Corridor Population: 2015  -2050

Population 2015
Northwest 571 K 609 K
6.0 M 7.0 M
1.0M 1.2 M
US 287 Study Area 7.6 M 8.8 M

27.4M  322M

*Population estimates may not include transient and/or non- permanent residents.
Source: SAM V -4 Model; US Census; SAMV -5 Model, 2023

1.3 M
12.0 M
44.7 M

The Study Area is expected to experience
population growth of 58% in the future.

% Change
(2015 to 2050)
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Corridor Economic Impact:
Total Employment by County
(2050)

29% of Texas jobs

will be in the counties within
the Study Area

Top 5 Counties

Dallas — 2.7M 59M

Tarrant — 1.5M
Denton — 511K of Texans projected

to work in the
Jefferson — 129K Study area in 2050

Ellis — 102K

apODPE

Source: SAM V-5 Model, 2023
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