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Virtual Meeting Summary

Attendees

Steering Committee Members and/or Delegates

Counties
Judge Adam Ensey – Armstrong County
Judge J.D. Clark – Wise County
Judge Jeff Branick – Jefferson County
Judge Kevin Lee Benton – Montague County
Judge Kimberly Jones – Childress County

Cities
Mayor Michael Evans – City of Mansfield

Planning Organizations
Lin Barnett – Wichita Falls MPO
Travis Muno – Amarillo MPO

Military
Doug Briggs – Department of Defense, Highways for National Defense
Jamie Todt – Department of Defense, Highways for National Defense

Advocacy Organizations
Josh Winegarner – Texas Cattle Feeders Association
Lauren Garduno – Ports to Plains
Peter LeCody – Texas Rail Advocates
Rob Hughes – Forestry Association of Texas
Robin Stallings – BikeTexas

Economic Development Corporations
Daniel Burnham – Arlington Public Works

TxDOT District Leadership
Blair Johnson – District Engineer, Amarillo District
Caroline Mays, AICP – Director, Planning and Modal Programs
Kelly Morris – District Engineer, Lufkin District
Michael Beaver – District Engineer, Wichita Falls District

TxDOT Staff



Aslan Zarafshan – Transportation Engineer
Eric Fisher – TP&D Director, Tyler District
Geena Maskey – Program Manager
John Cordray Jr. – Deputy District Engineer, Fort Worth District
Matt Brazil – TP&D Director, Lufkin District
Mohammad Al Hweil – Transportation Engineer, Fort Worth District
Nancy Peron – TP&D Director, Beaumont District
Petikorn Vichitbandha – Transportation Engineer
Sarah Dupre – Management Analyst
Shane Cunningham – Deputy District Engineer, Tyler District

US 287 Interstate Feasibility Corridor Study Team
Alli Kieckbusch – CD&P
Ashlie Adams – Burns & McDonnell
Dhruva Lahon, P.E., P.T.O.E. – Kimley Horn
Harris McConnell – Kimley Horn
Iris Lopez – CD&P
Lexi Elio – Burns & McDonnell
Lorena Echeverria de Misi, P.E. – TxDOT
Wes Pierce – Kimley Horn
Yvette Flores, AICP – TxDOT

MEETING AGENDA

Welcome, Introductions, and Safety Minute
The Honorable Judge Jeff Branick, Jefferson County and Yvette Flores, A.I.C.P., TxDOT

Study Status Update
Yvette Flores, A.I.C.P., TxDOT and Dhruva Lahon, P.E., Kimley Horn

Public and Private Sector Survey Summaries
Yvette Flores, A.I.C.P., TxDOT, Dhruva Lahon, P.E., Kimley Horn, and Lexi Elio, Burns & McDonnell

Improvement Identification Process
Dhruva Lahon, P.E., Kimley Horn

Improvement Prioritization Workshop Update
Dhruva Lahon, P.E., Kimley Horn, Lexi Elio, Burns & McDonnell and Alli Kieckbusch, CD&P

Next Steps, Questions and Closing Remarks
The Honorable Judge Jeff Branick, Jefferson County and Yvette Flores, A.I.C.P., TxDOT
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Welcome, Introductions, and Safety Minute
Slides 1-5 – Intros and Opening Remarks
The first slide presented initial information for participants to view as they arrived at the meeting.
Yvette Flores, the Texas Department of Transportation (TxDOT) Transportation Planning &
Programming Division (TPP) Corridor Planning Project Manager for the US 287 Interstate Feasibility
Corridor Study, started the meeting by introducing herself and welcoming participants.

The Honorable Judge Jeff Branick of Jefferson County welcomed and thanked attendees for joining
the Round 3 meeting. He emphasized the importance of the US 287 Corridor in Texas and the
importance of the meeting today focused on the changes members would like to make within their
communities.

Yvette took the opportunity to introduce each of the US 287 Segment Working Group Chairs: the
Honorable Judge Sydney Murphy who is the Southeast Segment Working Group Chair, the
Honorable Judge J.D. Clark who is the Central Segment Working Group Chair and the Honorable
Kimberly R. Jones who is the Northwest Segment Working Group Chair. Yvette also introduced the
study team members that would be presenting in the meeting.

Slides 6-9 – Mentimeter Participation Instructions, Safety Minute & Meeting Agenda
Alli Kieckbusch, the Consultant Public Involvement Specialist, provided instructions on how to
participate in the meeting and introduced the Mentimeter website (Menti) to the group. Participants
were then asked to use Menti to provide their names, organizations, title, and their favorite holiday
food. Responses can be found in the screenshot below.
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Yvette presented the safety minute on crashes on the US 287 corridor. She shared 2024 crash data
along US 287 corridor, showing 4,799 crashes occurred, 64 lives were lost, with an average of 16
crashes per day. The top three reasons for crashes were speeding, failure to stay in a lane and
failure to yield. She emphasized that this should serve as a reminder to wear our seatbelts, drive
undistracted, and be aware of all modes of transportation around us and to encourage others to do
so as well.

Yvette reviewed the meeting agenda. She stated that there will be a recap of the study status; a
summary of the public and private sector surveys; a review of the process for identifying
improvements; an update on the improvement prioritization workshops; and Q&A, an overview of
the next steps and closing remarks.
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Study Status Update
Slides 10-14 – Study Recap and Status Update
Yvette provided a summary of the components of the study and a status update. She explained that
US 287 spans 671 miles from Port Arthur to I-40 in Amarillo, passing through 9 TxDOT Districts, 68
cities, 6 MPOs/COGs, and 55 counties, with over 8 million residents along the corridor. The portion
of US 287 from the northern limit of the study to the TX/OK state line, has been previously studied
under the Ports to Plains Feasibility Study and any projects that are being implemented through
that plan will not be changed or updated through this study. Based on feedback during the first
Northwest Segment Working Group meeting, the study area has expanded to include a portion of
Loop 335 in Amarillo. Yvette provided a recap of the study purpose and components, the study
process, and the Round 3 Segment Working Group meetings.

Public and Private Sector Survey Summaries
Slides 15-18 – Public Survey Summary
Lexi Elio, Consultant Public Involvement Specialist, gave an update on the public survey. There
were 4,901 survey responses collected from August 15 through September 27, 2024, and the
survey and interactive project website were provided in English, Spanish and Vietnamese, although
the utilization of these translated resources was very low. She noted that the Central Segment had
the greatest overall participation, especially in the area near Fort Worth.

Lexi provided an overview of the comments collected on the interactive survey map. There were
888 interactive map comments, which were geolocated to understand the public’s localized input.
She noted that safety concerns comprised nearly half of all comments received, followed by
congestion and traffic concerns, and then access and connectivity issues. The study team used this
input as they developed improvements along the corridor.

Lexi also summarized the open comment section of the survey that allowed participants to provide
any additional feedback regarding the US 287 corridor. She mentioned that many participants
reported safety challenges for crossovers, merging lanes, truck traffic and lighting gaps. Congestion
was another common theme, especially in small towns with reduced speed limits, bottlenecks at
ramps along the corridor, and general population and economic growth and development. Some
comments called for better enforcement of those reduced speed limits to enhance safety and local
quality of life, while others would like to see a future US 287 routed around smaller cities, such as
Bellevue in the Northwest Segment.

Slide 19-21 – Private Sector Focus Group Meetings and Survey
Lexi continued with a summary of the private sector meetings. The study team hosted two focus
group meetings to collect feedback from businesses and organizations that are located near the
corridor. Five participants joined these focus group meetings: The Greater Arlington Chamber of
Commerce, Texas Grain and Feed Association, Walgreens Distribution Center in Waxahachie,
Lumbermen’s Association of Texas and Lockheed Martin.

Lexi presented the focus group participants’ shared challenges with truck queueing along the
corridor, especially ahead of hotspots like grain elevators, as well as a lack of shoulders, which
makes incident management for large freight vehicles challenging. The shortest travel time often
served as the key determination for a driver’s route, and stakeholders identified specific locations in
the Central Segment with significant congestion.

Participants indicated that additional information about travel time and crashes or incidents along a
potential route would be helpful for planning.
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The Lumbermen’s Association of Texas shared a few instances where they are helping coordinate
dialogue between TxDOT and business owners regarding other highway projects and highlighted the
unique nature of traffic at a facility that serves both retail and commercial customers.

Overall, innovative technology was low on the radar for these participants, though they noted it
would be helpful to have information about any future improvements on the corridor, such as a
potential intention to place charging stations along the route, to inform their own business
strategies and investments.

Lexi shared that a survey was sent to focus group invitees, and four responses were received. She
stated that in one of the survey questions, participants ranked bridge clearance and truck-only
lanes as the two most important considerations for the US 287 corridor, as it relates to their
organization. In another question, participants suggested dynamic or changeable message signs
and truck parking availability systems as potential technology solutions they would utilize.

Slide 22-23 – Menti Question
Alli asked the Steering Committee members to respond to the following question on Menti: “Any
surprises from the US 287 public and private survey summaries?”

Slides 24-25 – Port Visits
Dhruva reported on the study team visit to the Port of Port Arthur and Port of Beaumont. The US
287 Corridor is an essential route for freight vehicles to transport goods from the ports to their
destinations. Dhruva highlighted key takeaways from the visit.

The main exports at the Port of Port Arthur are petroleum and wood pellets. The main imports are
bio-pulp, aluminum, and lumber. The port requires wide turning radius intersections that enter and
exit the port to accommodate the oversized freight vehicles that are required to transfer these
goods.

The Port of Beaumont has the first and second largest oil refinery in the US nearby and is ranked as
the number one strategic port in the United States. Major exports include petroleum, fertilizers and
chemicals, food and agricultural products, crude materials, and primary manufactured goods.
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Improvements Identification Process
Slide 26 – 31 Improvements Identification Process
Dhruva discussed the categories for the proposed improvement strategies: safety, mobility,
multimodal, technology, and connectivity. She explained the scoring matrix that was used to
develop the proposed improvement options. Dhruva noted that each improvement strategy was
categorized as either short-term, mid-term, long-term, or not needed. She reviewed the
improvement identification and prioritization methodology that was determined prior to the Round 3
meetings, and how the improvements options were determined based on the needs description,
matrix score, and cost estimate of each improvement.

Dhruva also reviewed the TxDOT project development process. The next phase of the process is
design, schematic, and environmental review, then final design, construction plans, cost estimates,
and utilities coordination would be facilitated. Last, the phased construction would begin. Dhruva
emphasized that construction cannot begin until the full funding is secured first.

Improvements Prioritization Workshop Update
Slide 32-38 – Prioritization Workshops in Round 3 Segment Working Group Meetings
Lexi provided an overview of the improvement prioritization workshops that took place during the
Round 3 Segment Working Group in-person meetings. She highlighted the key prioritization factors
and considerations of each segment workshop.

The Southeast Segment highlighted the need to safely accommodate large amounts of freight
traffic, as well as maintain economic opportunity as it relates to the impact on local businesses.
Lane expansion was also a priority including to accommodate turn lanes, acceleration/deceleration
for trucks, and to better support evacuation routes.

The Central Segment highlighted the importance of frontage roads to accommodate safe access and
provide redundancy, with priority sections near Rhome in Wise County. There was also much
discussion about freight traffic related to industrial development. Although intersection
studies/interchange improvements weren’t prioritized as short-term, they were a key topic of
discussion.

The Northwest Segment emphasized access and turn lane improvements, with many proposed
improvements to close medians due to dangerous turns with at-speed traffic. Similar to the
Southeast Segment, this group discussed the role US 287 plays in local economic opportunities, as
well as the need for targeted capacity improvements.

Alli asked the Steering Committee members if these results were in line with their thoughts on US
287 and asked the group if there were any surprises.

Robin Stallings commented that people tend to underestimate the potential for bicycles or electric
bikes as transportation for evacuation especially in the coastal area. He stated that cars can run out
of gas, but electric bikes can still pedal even when the battery runs out. He suggested that having a
separated bike or pedestrian lane would allow traffic to move more smoothly since the multimodal
traffic would not interfere with one another.

Lauren Garduno commented that we need to emphasize designating US 287 as a “smart corridor”
by working with other agencies to collaborate on fiber, housing space, and economic development.
He noted that we haven’t worked with any other corridors regarding smart technology.
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Peter LeCody commented that there is a parallel project with Robin’s earlier comment about e-
bikes. The project is the Statewide Active Transportation Plan (SATP) and it is on the verge of being
finished. He added that we don’t have a good intercity bus or rail system, which will be a dire
demand in the near future. Dhruva acknowledged Peter’s comment, as he had brought this up in
the Round 2 meetings, and assured him that this was addressed in the improvement prioritization
workshop. Judge Branick noted that he would be interested to see what segments will need this
more than others.

Slide 39-43 – Improvement Implementation Plan
Dhruva began presenting a series of data charts that revealed the results of the improvement
prioritization workshops. She informed the group that there are 187 improvements with a total
improvement cost of $11.99B.

Improvements for each segment:

¶ Southeast segment: 52 total improvements (40 short-term, 8 mid-term and 4 long-term)

¶ Central segment: 36 total improvements (13 short-term, 11 mid-term and 12 long-term)

¶ Northwest segment: 99 total improvements (56 short-term, 12 mid-term and 47 long-
term)

Improvement estimated costs for each segment:

¶ Southeast segment: $2.68B total cost estimate ($2.4B short-term, $13.5M mid-term and
$241.5M long-term)

¶ Central segment: $7.3B total cost estimate ($897.7M short-term, $346M mid-term and
$6B long-term). The cost estimate for the Central segment for the long-term
improvements is the largest chunk of the overall total, which will cover the construction
costs for new frontage roads.

¶ Northwest segment: $2B total cost estimate ($562.6M short-term, $498.6M mid-term
and $990M long-term)

Improvement estimated costs for each improvement type:

¶ Safety: $4.48B (103 improvements)

¶ Mobility: $5.59B (17 improvements)

¶ Connectivity: $90M (1 improvement)

¶ Multimodal: $1.55B (56 improvements)

¶ Technology: $275.6M (10 improvements)

Alli asked the Steering Committee members to share their thoughts on the proposed
implementation plan on US 287. Judge Branick commented saying that everything looks great and
that he can tell there is a lot of planning that needs to be done here since we cannot start until we
have all of the funding secured.

Slide  44-48 – Corridor-wide Improvement Options
Dhruva discussed the list of corridor-wide improvement options and shared maps of improvements
for each segment. These were developed in coordination with TxDOT’s plans including the Freight
Plan, Statewide Active Transportation Plan, Resiliency Plan, ITS/TSMO Plans, and District Safety
Plans.
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Improvements such as pavement rehabilitation and maintenance will be implemented corridor wide
along with converting undivided sections of roadways into divided sections.

The multimodal corridor-wide improvement options include:
¶ Freight Operations & Truck Parking
¶ Bridge Vertical Clearance to 18’ 6”
¶ Coordination with FRA Long-Distance Service Study
¶ Coordination with TxDOT’s Texas Bicycle Tourism Trails Network
¶ Coordination with Maritime Division on Ports connectivity to US 287

The technology corridor-wide improvement options include:
¶ Automated/Connected Vehicle Infrastructure and Intelligent Transportation Systems (ITS)
¶ Cellular Coverage and Fiber Connectivity
¶ Electric Vehicle Integration, including EV facilities for cars, trucks, and eBikes

Alli asked the Steering Committee members to share their thoughts on the US 287 corridor-wide
improvements. Adam Ensey left a comment in the chat, “I am not in favor of any of the project at
all for the Panhandle area. This makes since to me for the areas of the coastal area to the DFW
metro area. All of these concerns you have no bearing in the Panhandle.” Another comment was
dropped in the chat by Robin Stallings, “The Texas Bicycle Tourism Trails Study is in the late stages
of evolving into the State Active Transportation Plan. The SATP will also incorporate the AASHTO US
Bike Route System.”

Slide  49-58 – Southeast Segment Improvement Prioritization Results
Dhruva discussed the improvement prioritization results for the Southeast Segment.

Jefferson County:
¶ 12 short-term improvements (6 multimodal, 5 technology and 1 safety)
¶ 2 mid-term improvements (1 safety and 1 multimodal)
¶ 2 long term improvements (2 multimodal)

Peter LeCody commented saying that TxDOT has put in a request for $175 million which could be
paired with at-grade rail crossing. He suggested that some of these improvements should be
changed to short-term prioritization since there are extra dollars available. Dhruva thanked Peter
for his comment and said the team will address this.

Hardin County:
¶ 1 short-term improvement (1 technology)

Tyler County:
¶ 3 short-term improvements (2 safety and 1 technology)
¶ 1 mid-term improvement (1 safety)

Polk County:
¶ 6 short-term improvements (4 safety, 1 technology and 1 mobility)

Dhruva added that there would be a route study to convert US 287 to BUS-287 through Corrigan
and re-route the main lanes of US 287 around, connecting to the proposed relief route of the future
I-69.
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Trinity County:
¶ 4 short-term improvements (3 safety and 1 technology)
¶ 1 long-term improvement (1 multimodal)

Houston County:
¶ 8 short-term improvements (6 safety, 1 technology, 1 multimodal)

A roadway expansion study will determine if US 287 should reroute to SL 304 instead of passing
through Crockett.

Anderson County:
¶ 12 short-term improvements (9 safety, 2 technology 1 mobility)
¶ 5 mid-term improvements (4 safety and 1 multimodal)

 Freestone County:
¶ 2 short-term improvements (1 safety and 1 technology)
¶ 1 long-term improvement (1 multimodal)

Alli asked the Steering Committee members if the prioritization results were in line with their
thoughts for this segment and asked them to share if anything surprised them. No members
responded.

Slide  59-64 – Central Segment Improvement Prioritization Results
After a 10-minute break, Dhruva discussed the improvement prioritization results for the Central
Segment.

Navarro County:
¶ 4 short-term improvements (4 safety)
¶ 1 mid-term improvement (1 safety)
¶ 2 long-term improvements (1 safety and 1 technology)

Ellis County:
¶ 4 mid-term improvements (2 mobility, 1 safety and 1 technology)
¶ 4 long-term improvements (3 mobility and 1 connectivity)

Johnson County:
¶ 1 mid-term improvement (1 technology)

Tarrant County:
¶ 4 short-term improvements (3 safety and 1 multimodal)
¶ 3 mid-term improvements (3 safety)
¶ 1 long-term improvement (1 technology)

Wise County:
¶ 5 short-term improvements (4 safety and 1 mobility)
¶ 4 mid-term improvements (3 safety and 1 connectivity)
¶ 7 long-term improvements (3 safety, 3 mobility and 1 technology)

Alli asked the Steering Committee members if the prioritization results were in line with their
thoughts on the US 287 Central Segment and asked them to share if anything surprised them. Josh
Winegardner made a comment about Jack Rabbit Road connecting I-40 and US 287. A fracking
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plant is being built, which may force vehicles to take this route as a detour, and it could be
hazardous to trucks due to the curvature on this road. Dhruva thanked Josh for sharing this
information and assured him that this feedback will be considered.

Mohammad Al Hweil mentioned that there are projects within Tarrant and Wise counties that have
already planned over $800 million in improvements over the next few years and asked if the study
team has taken that into consideration. Dhruva confirmed that the team is making sure
recommendations are not redundant.

Slide  65-75 – Northwest Segment Improvement Prioritization Results
Dhruva discussed the improvement prioritization results for the Northwest Segment.

Montague County:
¶ 3 short-term improvements (1 safety, 1 multimodal and 1 mobility)
¶ 1 mid-term improvement (1 technology)
¶ 9 long-term improvements (8 multimodal and 1 safety)

The study team learned that there is a lack of truck parking in this area, which will be addressed by
identifying areas to establish truck parking along US 287 for development.

Clay County:
¶ 9 short-term improvements (7 safety, 1 multimodal and 1 mobility)
¶ 2 mid-term improvements (1 multimodal and 1 technology)
¶ 1 long-term improvement (1 multimodal)

Wichita County:
¶ 4 short-term improvements (4 safety)
¶ 1 mid-term improvement (1 technology)
¶ 16 long-term improvements (16 multimodal)

A speed study will be done in this county to assess the current functionality of the 70 miles per hour
speed limit.

Wilbarger County:
¶ 8 short-term improvements (7 safety and 1 mobility)
¶ 3 mid-term improvements (1 technology, 1 multimodal and 1 safety)
¶ 3 long-term improvements (3 multimodal)

Hardeman County:
¶ 4 short-term improvements (3 multimodal and 1 safety)
¶ 1 mid-term improvement (1 technology)

Childress County:
¶ 9 short-term improvements (8 safety and 1 multimodal)
¶ 4 mid-term improvements (2 technology and 2 multimodal)

Hall County:
¶ 2 short-term improvements (2 safety)
¶ 2 mid-term improvements (1 safety and 1 technology)

Donley County:
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¶ 8 short-term improvements (7 safety and 1 mobility)
¶ 3 mid-term improvements (1 technology, 1 multimodal and 1 safety)

The safety improvements will minimize conflicts in this area and reduce crashes.

Armstrong County:
¶ 5 short-term improvements (5 safety)
¶ 3 mid-term improvements (2 technology and 1 multimodal)

Potter and Carson Counties:
¶ 4 short-term improvements (2 safety and 2 mobility)
¶ 1 mid-term improvement (1 technology)

Alli asked the Steering Committee members if the prioritization results were in line with their
thoughts on US 287 Northwest Segment and asked them to share if anything surprised them. There
were no responses.

Next Steps, Questions, and Closing Remarks
Slides 76-79 –Next Steps & Closing Remarks
Yvette provided an overview of the next steps and the upcoming schedule. She noted that the study
team will present the Corridor Implementation Plan in the Round 4 meetings, which will be
scheduled in early 2025. She provided the study team contact information so that anyone in the
group can reach out if they have any questions, comments, or concerns.

Judge Branick expressed his appreciation for everyone taking the time to attend this meeting. He
noted that the low volume of comments and questions from the meeting participants seems to
mean that the study planning team is right on par with addressing the needs of the corridor, input
and other valuable considerations.



US 287 Corridor Interstate Feasibility Study
Steering Committee Round #3 Meeting
Meeting begins at 9 a.m. 

• Help make this a successful meeting:
- Ensure your microphone, phone, and computer are muted when 

not speaking.
- Familiarize yourself with the chat box and raise-hand feature. 
- If not speaking, periodically check your devices to ensure they 

are muted.
- Feel free to utilize the “Pop-Out” feature on teams for a better 

view of the presentation. See example below for how to activate.

• If you have unmuted your device and are trying to speak but no one 
is hearing you, send your message to the chat box. Text 208-965-
1966 if you are still having difficulty.

• By joining, you provide consent to be recorded, documented, 
and transcribed into the meeting summary notes.

• You will be asked to sign in after the meeting begins.

Connecting you with Texas.



November 20, 2024

US 287 Corridor Interstate Feasibility Study
Steering Committee Round 3 Meeting



3

Connecting you with Texas.

Steering Committee Chair

Opening Remarks
Honorable Judge Jeff Branick
Jefferson County
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Connecting you with Texas.

Working Group Chairs

Northwest 
Judge Kimberly R. Jones 

Childress County

Central
Judge J.D. Clark

Wise County

Southeast 
Judge Sydney Murphy

Polk County
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Connecting you with Texas.

Study Team Introduction and Roll-Call

Yvette Flores 
TPP Corridor Planning 

 Project Manager

Lorena Echeverria de Misi 
TPP Corridor Planning 

Branch Manager

Dhruva Lahon
Consultant Project 

Manager

Lexi Elio
 Consultant Public 

Involvement

Alli Kieckbusch
 Consultant Public 

Involvement
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Connecting you with Texas.

Instructions for Providing Input

Go to menti.com in your 
internet browser and use 
code 1739 4439

Scan this QR code 
with your phone 

or tablet camera:
or

Use the “Pop Out” feature to enlarge your screen
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Connecting you with Texas.

Please provide your name, title, organization, and favorite holiday food:



8

Connecting you with Texas.

Safety Minute
2024 (Jan-Oct) Crash Data Facts along US 287

• Crashes in 2024:

- 4,799

• Lives Lost in 2024:

- 69

• Average crash/per day in 2024:

- 16

• Contributing Factors

1. Speeding  30%

2. Failed to stay in lane 20%

3. Failed to yield  9%
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Connecting you with Texas.

Agenda

1 l  Study Status Update

2 l  Public and Private Sector Survey 
Summaries

3 l Improvement Identification Process

4 l  Improvement Prioritization 
Workshop Update

5 l  Next Steps, Questions, and Closing 
Remarks



November 20, 2024

Study Status Update
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Connecting you with Texas.

US 287 Corridor Interstate
Feasibility Study Area

Source: TxDOT Open Data Portal, 2023

US 287 Texas
�ƒ Approximately 671 miles
�ƒ 9 TxDOT Districts 
�ƒ 4 MPOs/COGs
�ƒ 55 counties
�ƒ 68 adjacent cities

Southeast Segment
�ƒ Approximately 216 miles
�ƒ From Port Arthur to Navarro County Line
�ƒ 4 Districts (BMT, LFK, BRY, TYL)

Central Segment
�ƒ Approximately 163 miles
�ƒ From Navarro County Line to Montague 

County Line
�ƒ 2 Districts (DAL, FTW)

Northwest Segment
�ƒ Approximately 292 miles
�ƒ From Montague County Line to Future I-27
�ƒ 3 Districts (WFS, CHS, AMA)
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Connecting you with Texas.

US 287 Corridor Interstate Feasibility Study Purpose and Components

Review existing 
conditions, identify 
needs and gaps

Engage broad 
range of corridor 
stakeholders

Assess Interstate 
Feasibility

Conduct multimodal 
analysis

Identify and prioritize 
improvements

Develop corridor 
implementation plan 
and report

Purpose: Prioritize multimodal transportation improvements that facilitate 
safety and mobility on US 287 and evaluate the feasibility of upgrading the US 

287 corridor to meet interstate design standards.
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Connecting you with Texas.

US 287 Corridor Study Process

2023 2025

Milestone
Review 

Existing          
Conditions

Achieved by 
Analyzing …

Identify 
Needs and 

Gaps

Identify
Improvement

Strategies

Prioritize            
Improvement    

Strategies

Develop              
Implementation

Plan

Existing     
Conditions

Planned 
Improvements

Statewide and 
National 
Initiatives

2024

Stakeholder
Engagement

Round Two

�ƒ TxDOT Coordination

�ƒ Working Groups

�ƒ Steering Committee

Round Three

�ƒ TxDOT Coordination

�ƒ Working Groups

�ƒ Steering Committee

�ƒ Industry Groups

�ƒ Public Survey

Round Four

�ƒ TxDOT Coordination

�ƒ Working Groups

�ƒ Steering Committee

Kick-Off

�ƒ TxDOT Coordination

�ƒ Steering Committee

�ƒ Working Groups

Forecasts &  
Modeling 
Scenarios

Hotspots & 
Constraints
 
Identify 
Gaps & 
Deficiencies

Location 
Studies

Conceptual 
Solutions

Costs & 
Funding

Short-, Mid-, 
& Long-Term 
Criteria 

Economic 
Analysis

Prioritization 
Matrix

Summarize 
planning 
process and 
outcomes

Circulate Draft 
Implementation 
Plan



14

Connecting you with Texas.

US 287 Corridor Study Workshops

Round 3 
(Prioritization Workshop) Location Date

Northwest
Wichita Falls Art Council – 

The Forum October 23rd (in-person)

Central Decatur Conference Center – 
Great Hall A October 10th (in-person)

Southeast Beaumont Lakeside Center –
Meeting Room October 2nd (in-person)

Steering Committee (We 
are here) Virtual November 20th



November 20, 2024

Public and Private Sector Survey 
Summaries
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Connecting you with Texas.

Public Survey
• Available on the US 287 

Corridor Interstate 
Feasibility Study 
Webpage from 
Thursday, Aug. 15 – 
Friday Sept. 27

• 4,901 survey responses

• Promoted on TxDOT 
social media, by press 
release, and by 
stakeholders
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Connecting you with Texas.

Public Survey
Map Feedback

• 888 interactive map 
comments



18

Connecting you with Texas.

Public Survey Findings – Top Open Comment Themes

Safety challenges with 
crossovers and merging, 
exacerbated by truck 
traffic and poor lighting

Difficulty accessing US 287 
from frontage roads and 
driveways without 
signalized intersections

Congestion due to reduced 
speed limits in small 
towns, bottlenecks at 
ramps, and development 

Call for better enforcement 
of reduced speed limits in 
small towns and/or relief 
routes and loops
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Connecting you with Texas.

Private Sector Focus Group Meetings

• Participants across two meetings included:
�ƒ Greater Arlington Chamber of Commerce
�ƒ Texas Grain and Feed Association
�ƒ Walgreens Distribution Center 

(Waxahachie)
�ƒ Lumbermen’s Association of Texas
�ƒ Lockheed Martin

• 1:1 Meeting with Amazon
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Connecting you with Texas.

Private Sector Focus Group Highlights
• Current challenges include:

- Truck queuing along US 287

- Lack of shoulders

- Congestion, especially in the Central Segment

• Additional information about travel time and incident management would be helpful 
for route planning

• Innovative technology including EV/CAV are not current priorities, though 
participants noted the importance of communicating initiatives so they can plan 
accordingly 
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Connecting you with Texas.

Private Sector Focus Group Meetings & Survey Results

• Discussed participants' current use of US 
287, challenges they experience along the 
corridor, and their vision for the future of the 
corridor

• Received four responses to private sector 
survey (open Wed., Sept. 18 – Wed., Oct. 2) 
including two focus group participants & two 
members of the Lumbermen’s Association
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Connecting you with Texas.

Mentimeter: Private and Public Sector Surveys

Any surprises from the US 287 private and public sector survey summaries? 
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Connecting you with Texas.

Any surprises from the US 287 public and private sector survey summaries?
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Connecting you with Texas.

Port of Port Arthur Visit
�ƒStrategic Port

�ƒ “Ports are a barometer to understand what will 
hit our roadways, this is a good way to know 
where the future is headed”

�ƒReturn on investment 57:1

�ƒFirst mile/last mile is critical”
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Connecting you with Texas.

Port of Beaumont Visit

�ƒNo. 1 Strategic Port

�ƒ1st & 2nd largest oil refineries in the US 
nearby



November 20, 2024

Improvements Identification Process
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Connecting you with Texas.

1. Safety: Improvements to reduce the number of fatal and serious injury 
crashes

2. Mobility: Additional capacity to relieve congestion and improve operations

3. Multimodal: All transportation modes to move people and goods

4. Technology:  Intelligent connected infrastructure that use emerging and 
innovative concepts

5. Connectivity: Enhanced links to other roads, including frontage roads

Proposed Improvement Strategies
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Connecting you with Texas.

Score Matrix for Improvement Options
Safety

Total      30

Property Damage Only    5

Includes Pedestrian and/or Bicycle Involve Crash  6

Includes Severe Injury    7

One or more Fatality    12

Congestion
Total      

Linear Roadway Capacity Challenges (LOS E-F) 

Linear Roadway Capacity Challenges (LOS C-D) 
Interchange and/or intersection challenges (reported by 
stakeholder/public)
Truck Operational Concerns (truck parking within1 mile of 
improvement)

Economy
Total

Population Total (County Population in relation to
Segment mean)
Employment Total (County Employment in relation
to segment mean)

Daily Truck Percentages (<15%=3pts; >15%=6pts)

GDP Total (County GDP in relation to segment mean)

Commodity flow – freight tonnage

 

20

6

4

5

5

25

4

4

6

5

6

Preservation
Total      

Bridges with Vertical Clearance less than 18.5’ (within 500’)
Structurally deficient bridge or functionally obsolete
(within 500’)
Pavement Condition (per PMIS Data) – (0-50=3pts,
50-75=2pts, 75-90=1pts, 90+=0pts)

10

5

2

3

Connectivity
Total

Improves access to employment, education, commercial 
and healthcare facilities (within 1 mile)
Improves emergency evacuation route (improvement is 
on an Emergency Evac Route)
Encourages Alternate Modes TxDOT Freight Crossings 
(within 1 mile of TxDOT Freight Corridor)

15

5

5

5



29

Connecting you with Texas.

Improvements Prioritization Categories

Improvements were prioritized to inform the corridor implementation strategy:

1. Short-term (~4 years): Improvements with high, near-term needs, smaller scopes

2. Mid-term (~5-10 years): Improvements with mid-term needs, moderate scopes

3. Long-term (~10+ years): Improvements with future needs, bigger scopes 

4. Not needed: Improvements not needed and to be dropped from consideration
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Connecting you with Texas.

Improvement Identification and Prioritization Methodology

Round 1

Existing 
and Future 
Conditions 
Analysis

Stakeholders

Improvement 
Options

Matrix 
Score

Need 
Description

Round 2

Round 3
Prioritization 
Workshops

Short

Mid

Long
Public 
Survey 

Comments

Cost 
Estimates
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Connecting you with Texas.

TxDOT Project Development Process

US 287 Corridor 
Interstate 

Feasibility Study: 
Recommended 
Improvements

DESIGN 
SCHEMATIC AND  
ENVIRONMENTAL 

REVIEW

FINAL DESIGN,
CONSTRUCTION 

PLANS, COST 
ESTIMATES, 

AND UTILITIES 
COORDINATION

4 to 20+YEARS

PHASED 
CONSTRUCTION

CONSTRUCTION 
CANNOT BEGIN 

UNTIL FULL 
FUNDING IS 
SECURED. 

STAKEHOLDER AND PUBLIC INVOLVEMENT
WE ARE 

HERE



November 20, 2024

Improvements Prioritization 
Workshop Update
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