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CSJ: 3021-01-009

AUGUST 22, 2022

Welcome to the Virtual Public Hearing with In-Person Option for the FM 2964 widening
project. TxDOT is proposing to expand FM 2964, better known as Rhones Quarter Road,
from SH 110 in Tyler south to FM 346 in Smith County.

We appreciate your interest in this project and welcome everyone to provide comments
about the proposal. The process for submitting comments will be explained later in the
presentation.

TxDOT is conducting this virtual public hearing in conjunction with an in-person hearing
offered on August 25, 2022. This virtual hearing will be available for viewing through
September 9, 2022; and shares the same information as the in-person option. All material
presented here can be found on the project web page. You can view the web page by
visiting www.txdot.gov and searching keyword “FM 2964” in the upper right-hand search
box.
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The public hearing presentation will begin with an overview of the project, followed by a
review of the project’s purpose and need.

Next, we will describe the project design, funding and anticipated schedule; followed by a
description of the environmental process and study findings.

Finally, we will outline how you can provide comments to the project team.
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The proposed project is approximately 5.4 miles long stretching from SH 110 in Tyler to FM
346 in Whitehouse. The current proposal includes intersection realignments at Shiloh Road
and Barbee Road (County Road 2170).

The existing roadway has one travel lane in each direction with limited shoulders. At the
project’s northern limits at SH 110, the setting is more urban with a higher density of
driveway and side-street connections. As FM 2964 extends to the south, the setting
transitions to a more rural environment before becoming more residential again near the
project’s southern limit at FM 346.



Why Improvements Are Needed?
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The FM 2964 widening project is needed because:

(a) the current roadway is inadequate to meet future travel demand, resulting in
inadequate mobility within the city of Tyler and the surrounding communities; and

(b) to improve safety along the corridor by bringing the roadway up to current design

standards.

The average annual daily traffic (ADT) along FM 2964 is expected to increase nearly 40%
from 2025 to 2045.
[from 10,000 ADT to 13,800 ADT]

The purpose of the FM 2964 widening project is to improve safety and mobility within Tyler
and the surrounding communities.



Public Involvement: Outreach
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TxDOT has engaged the public and elected officials throughout the development of this
project.

Two open-house style public meetings were held prior to this hearing.

The first meeting was held at Brown Elementary in Tyler on March 7, 2019.
The second meeting was also held at Brown Elementary, on Sept. 17, 2019.

Input from the public and stakeholders was incorporated into project planning as practical.



Public Meeting Feedback
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At the first public meeting, TxDOT presented three north-end alternatives that varied in
their connections to SH 110 — we showed two connections south of Shiloh Road and one
connection north of Shiloh.

Forty percent of respondents indicated preference for Alternative #1, the northern most
connection with SH 110 (highlighted on this slide in green). Alternative #1 shifts the FM
2964 intersection with Shiloh Road west approximately 1,200 feet; and utilizes Thistle Drive
north of Shiloh Road to connect FM 2964 to SH 110. We will look at this more closely in a
few minutes.

Based on the overwhelming preference indicated at Public Meeting #1, a refined
Alternative #1 design was presented at the second public meeting.

Feedback from Public Meeting #2 was largely positive. Some residents did note concerns
about increased traffic noise and right of way.

The preferred alternative presented in this public hearing is the final ‘best-fit” design to
reduce right-of-way and environmental impacts.

This public hearing is the final step in the public involvement process for the environmental
assessment of the FM 2964 widening project.



Project Description: Proposed Improvements
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The proposed design would widen FM 2964 to provide two 12-foot travel lanes in each
direction, with a 14-foot flush median to serve as a continuous left-turn lane. The proposed
project also includes an 8-foot-wide shared-use path on both sides of the road throughout

the project limits to accommodate bikes and pedestrians.

Proposed interchange realignments at Shiloh Road and Barbee Road would improve traffic
flow and safety. We will look at these intersections in more detail in a few moments.

The proposed improvements would also straighten the existing horizontal and vertical
curves that do not meet current design standards for the posted speed limit. These
adjustments will increase driver sight-distance and lead to safer traffic operations for all

users including vehicles, pedestrians and cyclists.



Proposed Typical Section
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The proposed design offers one common typical section (or lane configuration) throughout
the length of the project.

From SH 110 at Thistle Drive south to FM 346, the proposal includes a four-lane roadway
with curb and gutters divided by a 14-foot flush median.

The flush median would operate as a continuous, two-way, left-turn lane. The lane
configuration in this section would consist of four 12-foot travel lanes, and 8-foot shared-
use paths on both sides of the road with a minimum 2-foot buffer.

Today, the existing right of way varies from approximately 80- to 100-feet. The proposed
new right of way (post-construction) will vary from 100- to 225-feet throughout the project.



Proposed FM 2964 Realignment
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The project proposes to realign FM 2964 to utilize Thistle Drive to connect to SH 110. This
proposal would realign existing FM 2964 west of its current location from just south of
Libbie Street to the Shiloh Road intersection. On this slide, the existing FM 2964 roadway is
shown in green, and the proposed realignment shown in yellow.

On the next slides, we will take a closer look at the proposed changes to the intersections
at Shiloh Road and Barbee Road.



Proposed Shiloh Road Intersection
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The proposed FM 2964 intersection with Shiloh Road would be located approximately
1,200-feet west of its current location — near Thistle Drive. Subsequently, the project would
cul-de-sac FM 2964 at its existing intersection with Shiloh Road. All accesses to residences
and business along existing FM 2964 would remain.

The intersection realignment is designed to improve safety and traffic flow by increasing
the distance between the Shiloh Road intersections with FM 2964 and SH 110.
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Proposed Barbee Road Intersection
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South of Grande Boulevard, the project also proposes to realign the existing FM 2964
intersection with Barbee Road to connect with Oscar Burkett Road (CR 2191). This
proposed realignment would establish one, traditional four-way intersection. This new

Barbee Road intersection would be approximately 450-feet north of its current location.

The project would cul-de-sac existing Barbee Road at FM 2964.
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So, what are the next steps in the project development process?

The issuance of a FONSI, or Finding of No Significant Impact, is the next step following this
public hearing; and is anticipated in Fall 2022.

Right-of-way acquisitions and utility adjustments would follow. These activities are
expected to take two to three years to complete. Work would begin in 2023 to survey
proposed acquisition parcels and produce a right-of-way map.

Construction is slated to begin as early as summer 2028. Construction for the FM 2964
widening project is planned to take place in one phase beginning, generally, from the
northern limits at SH 110 and working south toward FM 346.

The total construction cost for the proposed project is estimated at approximately $S47
million but is subject to change.

Please note, future dates shown on this slide are also subject to change based on the
project’s development schedule and funding forecasts.
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National Environmental Policy Act (NEPA)

The environmental review, consultation, and other actions required by
applicable Federal laws for this project are being, or have been, carried out
by TXDOT pursuant to 23 U.S.C. 327 and a Memorandum of Understanding

dated December 9, 2019 and executed by FHWA and TxDOT.
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The environmental review, consultation, and other actions required by applicable Federal
environmental laws for this project are being, or have been, carried out by the Texas
Department of Transportation (TxDOT) pursuant to 23 U.S.C. 327 and a Memorandum of

Understanding dated December 9, 2019, and executed by the Federal Highway
Administration and TxDOT.
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Environmental Overview

FM 2964 Environmental Assessment (EA)
prepared in compliance with NEPA

Archaeological Resources Biological Resources

Community/Socioeconomic Hazardous Materials

Historic Resources Right of Way

Traffic Noise Wetlands

A copy of the draft EA and technical reports are available for public review on the
FM 2964 project webpage, or at the Tyler District Office by request.
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Numerous environmental studies were performed for the proposed project in order to
quantify potential impacts to the natural and human environment in compliance with
federal and state environmental regulations and policies.

These studies were documented in technical reports and are summarized in the
environmental assessment (or EA). The draft EA and associated technical reports are
available for public review and comment, as part of this public hearing. Those documents
can be found online at the project webpage, in-person at the Tyler District Office by
request, or at the in-person public hearing held on Aug. 25, 2022.

We encourage you to review a copy of the draft EA and provide comments.

In the following slides, we will review two key topics that were of interest during the public
meetings — traffic noise and right-of-way displacements.
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Traffic Noise
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The project team conducted a traffic noise impacts analysis in accordance with TxDOT’s
FHWA-approved Traffic Noise Policy. Existing and predicted traffic noise levels were
modeled at receptors adjacent to the project.

Some representative receptors were predicted to have noise levels that approach or exceed
the FHWA noise abatement criteria, or substantially exceed the existing noise levels.
Therefore, the proposed FM 2964 widening project would result in traffic noise impacts.

Noise barriers will be further considered for incorporation into project development at two
locations. Public involvement efforts with those potentially affected by future traffic noise
will continue, separate from this hearing, as the project nears construction.

The final decision to construct any proposed noise barrier will not be made until

completion of a noise barrier constructability assessment, a utility evaluation, and polling
of all benefited and adjacent property owners and residents.
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Right of Way and Displacements

Right-of-Way (ROW) impacts include:
- 52 acres new ROW
- 1 acre temporary easement

ROW and easements acquired from:
- 164 parcels in Smith County

Potential displacements include:
- 52 Residences
- 4 Commercial Facilities

- 3 Non-Residential/Non-Commercial

FM 2964 Virtual Public Hearing AUGUST 22, 2022 16

In addition to the environmental studies, the draft EA document outlines the new right of
way requirements and displacements.

The proposed widening requires approximately 52 acres of new right of way, which would
be purchased from a total of 164 parcels in Smith County.

The proposed project would displace:

52 residences (including two multi-family residential apartments units),

4 commercial buildings, and

3 other (non-residential/non-commercial) structures (including Southpoint Church of
Christ).

TxDOT would be responsible for acquiring all necessary right of way for this project.
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Right-of-Way Acquisition Process

= Look for an introductory letter on TxDOT letterhead

= You're encouraged to be present during the
appraisal process

= Official purchase offers are ALWAYS sent via
certified mail and include
a copy of the appraisal report
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Once a right of way map is produced, state-certified appraisers will appraise individual
parcels.

During the appraisal process, each affected landowner will receive a mailed letter on TxDOT
letterhead identifying the appraiser. The appraiser will setup an appointment to inspect the
property. It is highly recommended that landowners meet with the appraiser to point out
all improvements to their property, and any tenant or easement-holders. Once the
appraisal is complete, a TXDOT representative will send the official written offer for the
property with a copy of the appraisal report via certified mail. All property owners from
whom property is required are entitled to receive just compensation for their land and
property. Just compensation is based upon the fair market value of the property.

Relocation assistance is available to all individuals, families, businesses, farmers, and non-
profit organizations displaced because of the state highway project or other transportation
project. Thus, assistance applies to tenants as well as owners occupying the real property
needed for the project.

The “Landowner’s Bill of Rights” and a brochure titled “State Purchase of Right of Way” will
provide more information regarding the property acquisition process. These documents
can be found on the project webpage and are available in English and Spanish. These
documents will also be available at the in-person public hearing.
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Environmental Conclusion

Tyler District recommends
Finding of No Significant Impact (FONSI)
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A Finding of No Significant Impact, or FONSI, is being recommended for this project.

The draft EA, developed by the Tyler District, and approved by TxDOT’s Environmental
Affairs Division on June 28, 2022, concludes the proposed project would not significantly
impact the natural or human environments under NEPA.
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Designh Schematic & Environmental Documentation
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All public hearing materials can be found on the FM 2964 webpage -- located at

www.txdot.gov, and keyword search “FM 2964 Public Hearing” in the upper right-hand

corner.

These materials include this recording, the script for this presentation, the proposed

schematic design, the draft environmental assessment and associated technical reports, a

comment card, as well as the right-of-way documents discussed earlier.
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Animated Video and Interactive Map

FM 2964 Virtual Public Hearing AUGUST 22, 2022 20

In addition to the written documents and drawings, the project’s web page also offers an
animated fly-through and an interactive map of the proposed improvements.

The animated video shows how the roadway would look and operate post-construction. It
gives a “fly-through” perspective of the improvements.

And much like Google Maps, the interactive map allows you to zoom into specific areas and
see the proposed roadway improvements overlaying a recent aerial image.

Both tools are designed to provide a better visualization of the project, compared to the
traditional engineering drawings. We encourage you to check them out.
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How to Submit Public Comments

WE WANT TO HEAR FROM YOU

Please submit your comments using any of these methods
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Leave a Email Us Mail-in
Voicemail Comments

903.200.1700 Dylan.McCord@txdot.gov.  TxDOT, Tyler District
Attn: Advanced Project

Available until Development
11:59 p.m. 2709 W. Front St
Friday, Sept. 9, Tyler, Texas 75702
2022

Comments must be received or postmarked by Friday Sept. 9, 2022
to be included in the Public Hearing Summary Report
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TxDOT is committed to continuing our efforts to gain public feedback about this project.
There are three ways to give us feedback about the project. You can:

- provide verbal testimony by calling (903) 200-1700;
- email the project coordinator at dylan.mccord@txdot.gov;
- mail your comments via regular postage to 2709 W. Front St., Tyler, Texas 75702;

Additionally, the “Downloadable Comment Form” is available on the meeting Web page,
and can be mailed via USPS postage or emailed.

The verbal testimony method uses a voicemail system, which allows you to record a
comment up to three-minutes long. The verbal testimony option is available until 11:59
p.m. Friday, Sept. 9, 2022.

Please be sure to submit your written comments, and/or verbal testimony, no later than
Friday, Sept. 9, 2022. Responses to all comments submitted during the comment period
will be included in the public hearing summary report. This report will be posted to the
project web page within the next few months.
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This concludes our public hearing presentation. TxDOT Tyler District sincerely thanks you
for your participation and interest in this important safety and mobility project.
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