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Introduction 

Transportation impacts the lives of every Texas citizen and is a vital component of the Texas economy. It 
is the Texas Department of Transportation’s (TxDOT’s) mission to work with others to provide safe and 
reliable transportation solutions for Texas. The challenge faced by TxDOT in continuing to provide safe 
and reliable transportation is one of balancing the needs of transportation system users with the limited 
funding available to meet those needs.  

A series of plans and programs developed by TxDOT, Metropolitan Planning Organizations (MPOs), and 
partner agencies effectively guide the department's and local officials' planning and programming 
activities to ensure that we plan and develop projects that best address state, regional, and local 
transportation needs (Table 1).  



Rural Transportation Improvement Program 

A Rural Transportation Improvement Program (Rural TIP) is a short-range program developed by the 
department in cooperation with rural planning organizations (RPO) that covers a four-year period and 
contains a prioritized listing of all projects proposed for federal funding and regionally significant 
projects proposed for state, federal, and local funding in all areas of the state outside of metropolitan 
planning areas. Projects may include planning, engineering, design, right of way acquisition, 
construction, and maintenance. The Rural TIP also contains an estimate of available state, federal, and 
local funding and the estimated project expenditures. A project's inclusion in the Rural TIP and 
Statewide Transportation Improvement Program (STIP) generally represents a commitment that it is 
programmed for implementation in the near term. (43 TAC §16.4)  

Explanation of Process 

An effective transportation planning and programming process requires continuous cooperation among 
many state, local, and federal transportation entities and the integration of numerous requirements 
imposed by state and federal law. It is a multi-step process that is more dynamic than static and more 
circular than linear. The process includes development by the department, metropolitan planning 
organizations (MPO), and rural planning organizations (RPO) of separate but interrelated planning 
documents. These documents identify short-, mid-, and long-term projects, strategies, and 
transportation needs; Short-range programming documents contain a listing of prioritized projects that 
are likely to be implemented, mid-range to long-term programming documents contain a listing of 
prioritized projects expected to be ready for implementation future years. Underlying the planning and 
programming process is the need to develop reliable financial assumptions and forecasts for common 
use by all participants at all levels of the process. Finally, there is the allocation of available state and 
federal resources by the department and MPOs to fund individual projects that will address the long-
range needs and goals. Strategic performance measures are used to monitor and evaluate the 
effectiveness of the process and its participants and to identify areas that need improvement.  



The Tyler District 

The Tyler District plans, designs, builds, operates and maintains the state transportation system in the 
following counties: Anderson, Cherokee, Gregg, Henderson, Rusk, Smith, Van Zandt and Wood. The 
district primarily conducts asset preservation and mobility projects to ensure the safety of the traveling 
public. The district covers an area of 6,596 miles with roadway transportation network of 8,845 miles. 
With a population of 696,846 residents in the area, the estimated miles driven in the district daily is 
16,883,154. 

Funding 

Federal planning rules under 23 CFR 135 require that the TIP include projects, or an identified phase of a 
project, only if full funding can reasonably be anticipated to be available for the project within the time 
contemplated for completion of the project. The state rule under 43 TAC 16.103(c) requires that 
projects be consistent with funding reasonably expected to be available during the relevant period as 
provided under the UTP. (STIP) 

Budgeting and Fiscal Constraint 

TxDOT’s budget is determined by TxDOT’s Finance Division which publishes forecasted and anticipated 
revenues the department receives from fuel taxes, vehicle registration fees, bonds, federal 
reimbursements, local matching funds, and other state and local funds. Forecasted revenue numbers 
are then provided to the districts and MPOs for allocation to projects that are listed in the Rural TIPs and 
MPO TIPs. The TIPs must be fiscally constrained to the funding forecasted in the UTP. The shifting of 
projects between fiscal years allows for the flexibility essential to efficient program management. The 
maximum transfer of funding among categories and programs will be accomplished to ensure TxDOT 
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does not lose federal apportionments and obligation authority. Should federal apportionments 
be reduced by obligation authority, state and local dollars that would no longer be required to 
match federal funds will allow TxDOT to advance projects with state funds, seek advanced 
construction funds, or defer projects until federal obligation authority is available. Any source of 
funding that is reduced or eliminated will be represented in revisions to the applicable TIP and 
STIP funding summaries, and the TIP/STIP project listing to ensure fiscal constraint. (STIP) 

Highway Funding
Highway and highway-related projects and programs are funded under the following Unified 
Transportation Program (UTP) categories, refer to TXDOT UTP for additional information: 

• Category 1 - Preventive Maintenance and Rehabilitation (usually grouped projects)

• Category 2 – Metropolitan and Urban Area Corridor Projects (usually MPO projects)

• Category 3 – Non-Traditionally Funded Transportation Projects

• Category 4 – Statewide Connectivity Corridor Projects

• Category 5 – Congestion Mitigation and Air Quality Improvement (MPO projects)

• Category 6 – Structures Replacement and Rehabilitation (usually grouped projects)

o Highway Bridge Program

o Bridge Maintenance and Improvement Program

o Bridge System Safety Program

• Category 7 – Metropolitan Mobility and Rehabilitation (usually MPO projects)

• Category 8 – Safety (usually grouped projects)

o Highway Safety Improvement Program

o Systemic Widening Program

o Rail-Highway Crossing Program

• Category 9 – Transportation Enhancements

o Transportation Alternatives Program (TAP)

o Transportation Alternatives Set-Aside (TA Set-Aside)



• Category 10 – Supplemental Transportation Projects (see UTP for various programs)

o Texas Parks and Wildlife Department (TPWD)

o Green Ribbon Program

o ADA Pedestrian Program

o Landscape Incentive Award

• Category 11 – District Discretionary

o Cost Overruns / Change Orders

o Energy Sector

o Safety

• Category 12 – Strategic Priority

o Texas Transportation Commission (TCC)

o Texas Clear Lanes

Locally Funded Projects
Transportation projects or programs may also be locally-funded (either partially or fully), but the 
source of the local funds must be identified and reasonably be anticipated to be available for 
the project within the time period contemplated for completion of the project. (STIP) 

Grouped Projects 

In cooperation with the FHWA, TxDOT developed Grouped Project Control Section Job (CSJ) 
numbers for projects that are not determined to be regionally significant so that they may be 
grouped in one line item, as allowed for under 23 USC Section 135 and 43 TAC 16.101(d). Non-
attainment areas will not 



have any added- capacity projects, or phases of added-capacity projects, grouped under this provision. 
The grouping of projects that are not considered by the department and MPO to be of appropriate scale 
for individual identification (e.g., minor rehabilitation, preventive maintenance, and nonurbanized 
transit projects) allows for more efficient programming, and reduces the need for revisions to the RTIPs, 
MPO TIPs and STIP. Listing of grouped projects for the Tyler District is available in Appendix A.  

Individually Listed Projects 
Projects with the appropriate scale or reach to be considered regionally significant are listed as stand-
alone projects in a given program year have their own category.  

The following tables show the regionally significant projects for the Tyler District by Fiscal Year. 



Individually Listed 
Projects 

Tyler District RTIP 2027-2030 
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Project Map - SH 19, SH 19 to FM 17 - CSJ 0495-03-070 
 
 

 
 
 
 
 
 
PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER 



 

 
 
 

 

 

 

Project Map - SH 31, FM 2767 – FM 1639 – CSJ 0424-02-045 

 

 

 

 

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER 



 

 
 
 

 

 

 

 

Project Map - SH 31, CR 236 TO Gregg County Line - CSJ 0424-01-057 

 

 

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER 



Image 1 – TIP Financial Summary Tyler District FY 2027-2030 Funding Categories 

Image 2 – TIP Financial Summary Tyler District FY 2027-2030 Category 1 – 12 Founding 
Source Breakdown 




