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FM 2271 EXTENSION
REGIONAL FEASIBILITY STUDY

Virtual Public Meeting #1
Enhancing Quality of Life for All Texans

Slide 1 — Welcome Slide

Welcome to the first virtual public meeting for the FM 2271 Extension Regional
Feasibility Study presented by the Texas Department of Transportation, Waco District.
We appreciate your interest in this study and welcome each of you.

Please note that this presentation can be paused at any point to allow you more time to
review the slides.
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Slide 2 — Welcome Slide

My name is Victor Goebel and | am the Director of Transportation Planning &
Development for the Texas Department of Transportation's Waco District. | will be
narrating today’s presentation for you.
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Virtual Public Meeting in Response to Public Health
= TxDOT changed the in-person public
meeting to a virtual format in response to " .
the COVID-19 pandemic 9

= The virtual public meeting and TxDOT
website provide the same information as
the in-person meeting:

= Study information
= Study timeline
= Information for submitting comments

= Go to TxDOT.gov and do a keyword search
for “FM 2271 Extension Study” for study
information
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Slide 3 — Virtual Public Meeting in Response to Public Health

Given the unique circumstance of the COVID-19 outbreak, along with our commitment
to protecting public health during this national emergency, TxDOT is conducting this
virtual public meeting to minimize in-person contact.

The presentation will cover the same information the Waco District would have shared
at an in-person public meeting. However, the comment process will be different. Details
on how to submit comments and have your questions addressed will be covered later
on in this presentation. All study information can be found on the TxDOT website.
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About the Study

= Bell County - 17% growth from 2010-
2019

= Bell County is the 33rd fastest growing
among Texas’ 254 counties

= |-35 is a major transportation corridor
between Dallas and San Antonio but
locally and regionally there is a need for
additional options
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Slide 4 — About the Study

Bell County has experienced tremendous growth. In 2019 it was ranked the 33" fastest
growing county among Texas’ 254 counties. According to the U.S. Census, Bell
County’s population has increased by 17% from 2010 to 2019.

In addition, Bell County is at the center of a major transportation corridor between
Dallas and San Antonio. The map above shows a cumulative crash analysis from 2015-
2019 in the region. If a crash happens on I-35 or it is a busy travel time like
Thanksgiving or Spring Break, local traffic all around the area slows down as well. The
extension of FM 2271 could provide local and regional traffic opportunities for greater
safety and mobility.

The Texas Department of Transportation's Waco District is undertaking this study to
examine the feasibility of extending Farm-to-Market (FM) Road 2271 in Bell County.
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About the Study
= Objectives of the study (based on stakeholder input)
= Improve connectivity, safety and congestion
= Plan for future growth
= Potential outcomes

= Improves traffic flow, serves as an alternative route, provides
economic development opportunities and addresses growth needs
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Slide 5 — About the Study

This virtual meeting has been convened by TxDOT and is being held to receive and
consider comments from the public regarding the FM 2271 Extension Regional
Feasibility Study.

To kick-off this study we met with local officials to begin to identify issues this community
faces.

Based on local officials input, the objectives of this study are to improve connectivity,
safety, congestion and to plan for future growth. Potential outcomes of this study could
improve traffic flow, serve as an alternative route, provide economic development
opportunities and address growth needs.

The study area map and opportunity to draw your recommended route, if desired may
be viewed online at TxDOT.gov by doing a keyword search for “FM 2271 Extension
Study.” The information on this website is the same information being presented in this
video.



Slide 6

Project Development Process

TYPICAL PROJECT DEVELOPMENT PROCESS *

Environmental Final Design, Construction
Process and Obtain Right

Schematic of Way and 36+

Design Adjust Months

Feasibility
Study

12-18 Months.
Utilities

24+

Months 36+
Months

*Advancement from step to step is contingent upon the outcome of the previous step and the
availability of funding.

*Dependent on the scope, the study recommendations could be broken into several environmental
and construction projects that extend over a longer period of time.
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Slide 6 — Typical Project Development Process

Transportation planning is a multiphase process. This graphic shows the typical project
development process. It begins with a feasibility study.

Right now, we are at the beginning of the feasibility study portion of this project. Then, if
the study warrants moving to the next stage and funding is available, project or projects
move into schematic design and the environmental process where more detailed
environmental work and traffic studies will be conducted. Advancement from one stage
to the next is contingent upon the outcome of the previous step and the availability of
funding. Based on the development process and if a project is warranted and funding is
available, the earliest you could see any type of construction could be 7 to 8 years.

The study recommendations could be broken into several environmental and
construction projects that extend over a longer period of time. If warranted, any study
recommendation could likely be built in phases over time as needed and as funding is
identified.
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Feasibility Study Process
TYPICAL FEASIBILITY STUDY PROCESS

12 - 18 month process

Phase 1 Phase 2 Phase 3 Phase 4

Define the Develop Analysis of Recommended
Problems, Alternative Alternatives Alternatives and

Identify Existing Concepts and (Minimize Feasibility Study
Constraints and Identify Goals Impacts to Report
Analyze Current and Objectives Constraints)

and Future (Evaluation
Traffic Patterns Criteria)

0Ongoing Public Involvement

7
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Slide 7 — Feasibility Study Process

The FM 2271 Extension Regional Feasibility Study is a 12-18 month process and has
four phases.

* In phase 1, we will be evaluating existing conditions in the area and identifying
constraints

* In phase 2, goals and objectives are identified to form evaluation criteria

* In phase 3, alternative concepts are proposed and analyzed

* In phase 4, recommendations are made based on several factors, including the
minimization of natural and cultural resource impacts

A critical element of a successful feasibility study is public and stakeholder engagement.
The FM 2271 Extension Regional Feasibility Study will include public meetings and
online surveys. Public Involvement continues throughout the entire feasibility study
process. There will be further opportunities for public involvement in subsequent stages
of project development process.
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Study Area
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Slide 8 — Study Area Map

This map shows the entire study area for this feasibility study. The blue line is the
existing Farm-to-Market (FM) Road 2271 and the area in white is the area being
considered under this study.

In our constraints map we show floodplains, water features, historical resources,
schools and land use such as parks, residential, commercial, farmland and ranchland.
We are not providing routes on the map. Rather, the study team is inviting the public to
go to the interactive map and suggest routes that they would like the study team to
consider as part of this study in order to meet the study objectives.

If you are already viewing this video from TxDOT.gov we encourage everyone to
participate in the interactive map tool. There you will find the opportunity to go and draw
your recommended route(s), if desired, as well as, make comments.

The TxDOT Bell County Area Office will have hard copies of the study documents
available to view by appointment only. In recognition of COVID-19, enhanced safety
measures will be applied at the in-person option, including a requirement to have an
appointment and follow social distancing practices. You can find more information about
how to make an appointment at the end of this presentation.
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Average Daily Traffic (ADT)

2019 - Average Daily Traffic (ADT) 2045 - Projected Average Daily Traffic (ADT)
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Slide 9 — Study Area Map

These maps show the average daily traffic data. Average daily traffic is the number of
vehicles that pass through the section of the roadway shown on the maps above. The
projected average daily traffic is the anticipated traffic counts for that projected year. The
map on the left shows the data from 2019 and the map on the right is the projected
average daily traffic in 2045.
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Typical Section

Slide 10 — Typical Section

This study is looking at identifying possible alternatives, one of which is extending FM
2271. Those possible alternatives may include identifying for development what is
called an “arterial” roadway. An arterial can be anything from a two-lane to larger road
with traffic lights and at-grade intersections. In general, there are no bridges or
underpasses. In some instances, arterials that cross a minor street could also use a
stop sign. Depending on the need and the density of the surrounding area, the design
speed is between 30 miles per hour and 50 miles per hour. The primary function of an
arterial is to provide connections between activity centers to local roads or highways.

An arterial can be built in phases as the area continues to develop and does not need to
be constructed for the entire corridor. The first phase could include two lanes, one in
each direction and may or may not include a center turn lane. As necessary, and as
growth continues and funding is secured, the second phase could add additional lanes.
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FM 2271 Extension Regional Feasibility Study

= Potential Constraints within the Study Area include:

- Residential and commercial properties

- Dam structures and U.S. Army Corps of Engineers properties
- Miller Springs Nature Center

- Nolan Creek and other waters of the US

- Drainage

- Cultural Resources

- Endangered species habitat

- Schools

- Parks
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Slide 11 — Constraints

We have identified high-level potential environmental and engineering constraints within
the study area. Identified constraints include residential and commercial properties and
other land use, dam structures, Miller Springs Nature Center and parks, Nolan Creek
and other waters of the US, drainage concerns, cultural resources and identified
endangered species habitat. Please let us know if you are aware of constraints that
might not be common knowledge, like family cemeteries.

Once the public provides recommended routes, the study team will refine and add
potential constraints within those areas. The study team will also use this information to
compare the different routes in an evaluation matrix to study viable routes.
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FM 2271 Extension Regional Feasibility Study

‘Winter 2021
Study Kickoff!

May 5,2021*
Virtual Public Meeting #1

Fall 2021
Public Meeting #2

Fall 2022
Final Feasibility Report
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Slide 12 — Roadmap

Right now we are at the very beginning of this study process and we are looking for
your suggestions on routes and identification of constraints we might have missed. We
will consider all public input and then bring back routes and evaluation criteria in fall
2021 to narrow down the study routes based on your feedback. Over the winter we will
do analysis and develop the evaluation matrix. Next spring the study team will bring
back the suggested routes and the evaluation matrix for the public’s review. By fall of
2022, the study will be completed with recommended improvements in the region, which
will subsequently need to go through evaluation of regional priorities for potential
funding.
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Give us your Feedback

Visit our virtual public meeting by going to TxDOT.gov and do a keyword search for
“FM 2271 Extension Study” to review materials, draw your recommended route(s)
using our interactive map tool and provide comments.

Comments may also be submitted by using any of the methods below between
Wednesday, May 5, 2021, and Friday, May 21, 2021.

Materials are on file and available for
ccccc inspection Monday through Friday between
Victor.Goebel@txdot.gov FM 2271 Extension the hours of 9:00 a.m. and 4:00 p.m. at the
Regional Study Team TxDOT Bell County Area Office, 410 W.
1608 W. 61" St. Loop 121, Belton, TX 76513.
Austin, TX 78703 To make an appointment, please call
(254) 939-3778.

For more information visit TxDOT.gov and do a keyword search for “FM 2271 Extension Study”
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Slide 13 — How to Submit Public Comments

All comments and questions will be considered and addressed and made part of the
Public Meeting Summary Report. This summary document will then be made available
for public review at TxDOT.gov — with a keyword search for “FM 2271 Extension Study.”

As a reminder, there are several methods available for you to leave a public comment.
All forms of comments must be received or postmarked on or before Friday, May 21,
2021, to be included in the public meeting summary. Written comments can be emailed
to the study team at Victor.Goebel@txdot.gov or mailed to the FM 2271 Extension
Regional Study Team at 1608 W. 6™ St., Austin, TX, 78703. The email address and
mailing address are listed on the screen. You may also comment through the interactive
map tool by going to TXDOT.gov and doing a keyword search for “FM 2271 Extension
Study.” If you are already on the TxDOT website, just scroll down on the page to see
the map tool link.

The presentation, a blank map which provides an opportunity to draw your
recommended route(s) if desired, a fact sheet and other information regarding the study
are on file and available for inspection Monday through Friday between the hours of
9:00 a.m. and 4:00 p.m. at the TxDOT Bell County Area Office, 410 W. Loop 121,
Belton, TX 76513. In recognition of COVID-19, enhanced safety measures will be
applied at the in-person option, including a requirement to have an appointment and
follow social distancing practices. To make an appointment, please call (254) 939-3778.

The public may call me at (254) 867-2873 during regular office hours or email me about
the study at any time in the study development process.
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THANK YOU!
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Slide 14 — Thanks for Participating

Thank you for participating in FM 2271 Extension Regional Feasibility Study. Please visit the
TXDOT website to provide your comments/suggestions. We look forward to receiving your
input.



