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Meeting Agenda

BTAC meetings are open to the public and accommodations will be provided to persons with disabilities.

8:00 a.m. – 8:30 a.m. Coffee and Networking

8:30 a.m. – 9:10 a.m. Welcome and Introductions  
– Roll Call
Provide welcome, introductions and opening, roll call to identify participating BTAC members

9:10 a.m. – 9:20 a.m. Adoption of July 19, 2022, Meeting Minutes
Committee adopts Minutes from last meeting

• John B. Scott, Texas Secretary of State and Chair, Border Trade Advisory Committee

9:20 a.m. – 9:25 a.m. Recap of July 19th BTAC Meeting
Recap of previous meeting key discussion

• Francisco Almanza, Texas Department of Transportation

9:25 a.m. – 9:35 a.m. BTMP Implementation Status Update
Status update 
• Claudia Lagos Galindo, Texas Department of Transportation

9:35 a.m. – 9:55 a.m. S.B. 1308 Final Draft Report
Discussion of Final Report

• Francisco Almanza, Texas Department of Transportation

9:55 a.m. – 10:25 a.m. I-10 & I-20 Corridor Study Update
Discussion of Final Report

• Lorena Echeverria deMisi, Texas Department of Transportation
• Cary Karnstadt, Texas Department of Transportation

10:25 a.m. – 10:55 a.m. Texas Freight Mobility Plan Update
Discuss the Draft Freight Plan 

• Juan J. Flores, Director, Freight, Trade, and Connectivity, TxDOT

10:55 a.m. – 11:20 a.m. El Paso Region Border-related Technology Projects
Local Infrastructure Presentations

• Tomas Treviño, El Paso District Engineer, TxDOT
• David Coronado, City of El Paso
• Eduardo Calvo, El Paso Metropolitan Planning Organization

11:20 a.m. – 11:50 a.m. Autonomous Truck Deployment and Operation in Texas
Presentation of different Autonomous truck deployment and operations in Texas

• Zeke Reyna, Portfolio Project Manager, Strategic Planning Division, TxDOT
• Daniel Goff, Head of External Affairs, Kodiak Robotics
• Jeremiah Kuntz, Senior Manager of Government Relations, Texas for Aurora

11:50 a.m. – 11:55 a.m. Open Discussion – Future Meetings and Topics
Discuss any outstanding issues and summary of action items and future meetings and topics

• John B. Scott, Texas Secretary of State and Chair, Border Trade Advisory Committee

12:00 p.m. Adjourn 
• John B. Scott, Texas Secretary of State and Chair, Border Trade Advisory Committee
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The Honorable Oscar Leeser 
Mayor, City of El Paso

Mayor Oscar Leeser assumed office on Jan. 5, 2021. 
He previously served as Mayor of El Paso from 2013 to 
2017. After retreating from public life to deal with some 
personal health issues, he returned in a new run for 
Mayor, winning the election with 80% of the vote. 

	 Mayor Leeser was born in Chihuahua, Mexico and arrived in El Paso 
with his family at 9-years-old speaking no English. He is now the owner 
and operator of the largest Hispanic Hyundai dealership in the nation, 
and is serving his second term as Mayor in one of the most diverse and 
progressive international border regions in the world. He believes in 
leading with integrity, transparency, fiscal responsibility and a no-
nonsense business approach to management.

John B. Scott
Texas Secretary of State and Chair, Border Trade 
Advisory Committee

John B. Scott was appointed by Governor Greg 
Abbott to serve as the 114th Texas Secretary of 
State on Oct. 21, 2021. Scott has over 33 years of 
experience as an attorney, having successfully tried 

over 100 lawsuits and handled cases at the United States Supreme 
Court, Supreme Court of Texas, and state and federal appellate and 
district courts where he facilitated historic courtroom victories.
	 Previously, Scott served as deputy attorney general for civil 
litigation for then-Attorney General Greg Abbott, overseeing all civil 
rights litigation and included over 22,000 lawsuits involving Texas.
	 Scott was subsequently appointed the first chief operating 
officer of the Health and Human Services Commission. He oversaw its 
56,000 employees, and its over $50 billion biannual budget.
	 After returning to private practice, Governor Abbott appointed 
Scott as the chair of the board for the Department of Information 
Resources, where he developed the strategic plan for technology and 
security at Texas executive branch agencies and boards.
	 A passionate advocate for Texans and their businesses, Scott 
has worked with numerous global companies to help them expand 
their footprint in Texas and contribute to economic development in 
communities across the state.
	 Scott lives in Fort Worth and has offices in Austin. He has been 
married to his wife, Talley, for 34 years and has two sons, a daughter, 
and a grandson.

Caroline A. Mays, AICP 
Director, Planning and Modal Programs, TxDOT

Caroline Mays joined the Texas Department of 
Transportation in late 2012 and has held several 
positions including Statewide Freight coordinator, 
Freight Planning Branch manager, director of Freight 
and International Trade/Border Section, and 

currently serves as the director of Planning and Modal Programs. She 
is charged with developing and managing TxDOT’s multimodal Freight 
Planning Program, International Trade and Border Planning Program, 
and Statewide Corridor Planning Program. She is responsible for 
overseeing the Texas Freight Advisory Committee and the Border Trade 
Advisory Committee and she has been instrumental in the 
development of the state’s multimodal Texas Freight Mobility Plan and 
is currently leading the development of the Texas-Mexico Border 
Transportation Master Plan and overseeing multiple corridor studies 
throughout the state.
	 Mays is a member of the American Planning Association and the 
American Institute of Certified Planners. She serves as the Vice-Chair 
of the American Association of State Highway and Transportation 
Officials’ (AASHTO) Special Committee on Freight and is a member of 
AASHTO’s Committee on Transportation Systems Operations Working 
Group on Freight Operations. Mays was recently appointed to the 
World Road Association Technical Committee on Freight. Mays holds a 
bachelors degree in Urban and Regional Planning from the University 
of Waterloo, Canada and a masters degree of Science in Planning 
from the University of Toronto, Canada.

Speaker Bios

Juan J. Flores
Director, Freight, Trade, and Connectivity, TxDOT

Juan J. Flores has over 20 years of transportation and 
logistics ranging from state agency governments to 
private industry. He has worked in variety of federal, 
state, and private roles over his career in multiple 
institutions and disciplines across the country. 

	 Flores began his transportation career working for the American 
Association of State Highway and Transportation Officials in Washington, 
D.C., where he focused on national modal and freight planning policy. 
Flores then worked for the Mississippi Department of Transportation 
(MDOT), leading the development of MDOT’s first Director for Freight, Rail 
and Waterways Division. Following his work at MDOT, Flores became the 
Florida Department of Transportation’s (FDOT) first State Freight, 
Logistics and Passenger Operations Administrator. After four years at 
FDOT, Flores moved to South Florida where he worked for the county port 
of Port Everglades in Fort Lauderdale. Prior to TxDOT, Flores worked at 
Jacobs Engineering in their Miami, Florida office.
	 In 2022, Flores joined the Texas Department of Transportation as 
the Freight, International Trade, Connectivity Director in Austin. In his 
role, he is leading and managing the statewide freight planning, 
international trade activities and corridor transportation planning 
projects which include highways, air, marine, rail, and pipelines. He is 
charged with working with the state’s industrial partners and public in 
the development of the state’s budgeted work program and statewide 
multimodal planning initiatives.
	 Flores received his Bachelor’s from Purdue University, a Master of 
Science from George Mason University, and a Master of Business from 
Mississippi College. He has also completed his executive training in 
Supply Chain Management from the Massachusetts Institute of 
Technology and at the Center for Advanced Infrastructure and 
Transportation at Rutgers University.



Jeremiah Kuntz 
Senior Manager of Government Relations, Texas for 
Aurora

Jeremiah Kuntz is the Senior Manager of Government 
Relations in Texas for Aurora where he is responsible 
for state and local relations. In his role he works with 
state and local leaders to discuss the benefits of 

autonomous vehicle technology and ensure Auroras mission of delivering 
the benefits of self-driving technology safely, quickly and broadly. 
	 He has more than 25 years of public service with 19 years in state 
government policy and six years in the United States Marine Corps. He 
served as budget advisor to Senator Todd Staples and as the 
transportation analyst for the Senate Transportation and Homeland 
Security Committee. After leaving the Senate, he worked for the 
Department of Transportation, serving as advisor to Commissioner Ted 
Houghton and later for Governor Perry as his transportation policy 
advisor. 
	 Kuntz also worked for the Texas Department of Motor Vehicles and 
the Texas Department of Licensing and Regulation.  At those agencies he 
served roles as a government relation liaison, the director of government 
and strategic communication, the director of titles and registration. 
	 Kuntz attended Southwest Texas State University and earned a 
degree in Finance while serving in the United States Marine Corps 
Reserves. Shortly after graduating he became a licensed personal 
financial advisor before returning to public service.

The Honorable Eddie Morales, Jr.
Texas State Representative, Eagle Pass

Heriberto “Eddie” Morales, Jr. is a lifelong product of 
Eagle Pass, Texas. He is currently serving his first 
term as State Representative for District 74. 
Representative Morales attended Eagle Pass High 

School and after graduating, decided to pursue a bachelor’s degree 
from the University of Texas at Austin. Upon graduating with his 
bachelor’s in Political Science and a double minor in Business and 
Spanish in 1997, he attended St. Mary’s University School of Law and 
graduated with his Juris Doctor in 2000.
	 In addition to serving as State Representative, Morales is also a 
partner and member of the management board at Langley and 
Banack, Inc., Attorneys at Law. He currently serves as the President of 
the Maverick County Bar Association and sits on the St. Mary’s Law 
Alumni Association as a Board Member. Representative Morales also 
serves as the City Attorney for Eagle Pass and Brackettville. 

Zeke Reyna
Portfolio Project Manager, Strategic Planning 
Division, TxDOT

Zeke Reyna works as an Emerging Technology 
Portfolio Project Manager for the Texas Department 
of Transportation’s Strategic Planning Division 
focusing on connected and automated vehicles, 

urban air mobility, and other emerging technology-related policies at 
the state and federal level. In this role, he serves as the principal 
staffer for the statewide Texas Connected and Automated Vehicle Task 
Force, which was created in January 2019. Additionally, Reyna heads 
up the department’s internal Connected and Automated Vehicle 
Workgroup. Reyna also leads the Texas Transportation Commission’s 
Urban Air Mobility Advisory Committee, which was legislatively 
created to help prepare Texas for the next generation of aviation. 
Finally, as TxDOT’s chief staffer serving RUC America since 2014, 
Reyna currently sits on the steering committee executive team as Vice 
Chair. 
	 Previously, Reyna worked as a staffer in both the Texas Senate 
and Texas House of Representatives, most recently as the Senior 
Transportation and Licensing Policy Advisor to Texas Speaker of the 
House, Joe Straus. In previous positions at TxDOT, Reyna served as 
the commission aide to former Texas Transportation Commissioner 
Fred Underwood. Reyna graduated from the University of Texas at 
Austin with a Bachelor of Arts in Government. He resides with his wife 
and three children in Austin, Texas.

Speaker Bios

Daniel Goff 
Head of External Affairs, Kodiak Robotics

Daniel Goff is Head of External Affairs at Kodiak 
Robotics. In his role, Goff is responsible for building 
Kodiak’s relationships with a diverse group of 
stakeholders, from federal and state policymakers, to 
industry organizations, to educational institutions. 

Goff also manages Kodiak’s external communications with the media, 
and leads Kodiak’s work with the United States Air Force. Goff joined 
Kodiak in 2019.
	 Prior to Kodiak, Goff spent four years as a Managing Director at 
Tusk Strategies, a boutique consulting firm that advises technology 
startups on media and policy issues. Goff earned his MBA from the 
University of Chicago Booth School of Business, and his Bachelor of Arts 
from Yale University. He lives in Chicago, Illinois with his wife and two 
daughters.



Border Trade Advisory Committee

Luis Alfredo Bazán
Pharr International Bridge

Jon Barela
Borderplex Alliance

Rafael M. Aldrete
Texas Transportation 

Institute

Sam Vale
Starr-Camargo Bridge 

Company

Gerardo “Gerry” Schwebel 
International Bank  

of Commerce

Tommy Taylor
Fasken Oil and Ranch

Jesus Reyna 
Donna-Rio Bravo  

International Bridge

Stan Meador 
Texas Pacifico Transportation

Megan Shea 
BNSF Railway

Eduardo A. Campirano
Port of Brownsville

Eduardo Calvo 
El Paso MPO

David A. Coronado
El Paso International  

Bridge System

Sergio Contreras
RGV Partnership

Andrew Canon
Rio Grande Valley MPO

 Warren Erdman
Kansas City Southern 

Railroad 

Iliana Holguin
Guadalupe-Tornillo Bridge

Cameron Walker 
Permian Basin MPO

Mayor
Rolando Salinas
City of Eagle Pass

Dante Galeazzi
Texas International  

Produce Association

John Esparza
Texas Trucking Association

Juan Antonio Flores
Port San Antonio

Cynthia Garza-Reyes
Pharr Economic  

Development Corporation

Juan Olaguibel
McAllen-Hidalgo-Anzalduas 

International Bridge

Mayor 
Bruno Lozano
City of Del Rio

Lisa Loftus-Otway
Center for Transportation 
Research, University of 

Texas at Austin

Jake Giesbrecht
Presidio International 

Port Authority

Marga Lopez 
Progreso 

International Bridge

Mayor 
Pete Saenz
Laredo MPO

 Raquel Espinosa
Union Pacific Railroad

 

 Maria-Elena Giner
International Boundary and 

Water Commission 

Secretary of State 
John B. Scott

Presiding Officer

Pete Sepulveda, Jr.
Cameron County  
Bridge System


