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On the 22nd day of August 2023, between the hours
of 08:35 a.m and 11:59 a.m, the above entitled neeting
came on for discussion, and the follow ng proceedings
wer e hel d:

SECRETARY NELSON: Good norning. Well, |
show the tinme being 8:30, and | would like to call the
3rd BTAC neeting of 2023 to order. (Speaking Spanish.)
Thank you.

Wl cone, and thank you for joining us today
in the RRro G ande Valley. For the record, | am Jane
Nel son, our Texas's 115th Secretary of State. In that
role, | am appointed by the Governor to serve as the
Bor der Conmer ce Coordi nator, whose duties include
chairing these neetings. Today, we will hear several
presentations, including a review of the nost recent
| egi sl ative session, updates on various state projects,
and highlights of regional infrastructure plans.

W are on a very tight schedul e today, so |
will not delay us with long remarks. | wll, however,
rem nd everyone of the mssion of BTAC, to define and
devel op strategies to address Texas's border-trade
chal l enges and to nmake recommendations to the
Transportati on Conm ssion and the Governor. In that
spirit, | amgrateful to have representatives with

state-w de and | ocal perspectives and nenbers from both
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Texas and Mexi can sides of our border.

| want to acknow edge a few special guests
we have with us today, and | would like to ask you to
pl ease hol d your applause until the very end. So, to
begin with, Mayor Javier Villalobos. | appreciate your
war m wel cone and hospitality. W had a wonderf ul
get-together last night in this wonderful city of
McAllen. It was absolutely -- I'm-- |I'mso inpressed.
W drove out a little bit last night in his truck, and |
want to thank you for your warm hospitality. W are
thrilled, BTAC, to be here today.

| also want to wel cone M ke Banks, our
Border Czar appointed by Governor Abbott. Thank you for
bei ng here.

And we have a few el ected officials here
today fromboth the United States and the State of
Texas, as well as representatives of those who coul d not
make it. D d-- did Senator Mantia -- she -- she said
she m ght be able to make it but -- okay. She did join
us last night.

State Representative Bryan (inaudible), was
he able to make it? Okay. State Representative Sergio
Munoz? No? Ckay. State Representative Oscar Longoria?
| am-- | amsaving the very best for last. Al righty.

Wl |, State Representative and Chairman
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Terry Canales is here because | |ooked over there and |
saw him M. Chairman, wel cone and t hank you so nuch
for joining us. W're gonna hear fromhimin just a
little bit.

United States -- representing United States

Senat or John Cornyn, we have Anna Garcia, Regional
Director. On behalf of United States Senator Ted Cruz,
we have Javier Salinas, Regional Director with us.
Representative -- representing Texas Senator "Chuy"
Hi noj osa -- Juan "Chuy" Hi nojosa, we have Gordon A
Castillo, legislative assistant. Thank you for com ng.

And today we have the privilege of
wel com ng several international diplomts to our
meeting. Mexico's Consul General in MAlIlen, Forlan
[sic] -- Froylan Yescas. | want to thank you, Consul
Yescas, for being with us here today.

Canada's Consul Ceneral in Dallas, Susan
Harper, who | don't think has m ssed a neeting since the
I nception of BTAC. Susan, thank you for being here.

We al so have Canadi an Consul GCeneral in
Mont errey, Sandra Shaddick. W want to wel cone her to
our -- her first neeting. Sandra, welcone. W're
delighted to have you here. Wl cone.

| want to wel come Jake Stevens, Political

Econom ¢ and Consul ar O ficer fromthe Consul -- the
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Consul ate CGeneral of the United States, Matanoros. And
we appreciate you for making the trip out here. W
appreci ate your being here.

| want to extend special recognition to the
state officials from Mexico who are present wth us
today. Marco CGonzal ez, Secretary of Regional and
Agricul tural Devel opnent for the State of Nuevo Leon.
(Inaudible). 1'mso happy. | shouldn't show partiality
Marco, |'m sorry.

Cl audi a Escudero, Border -- Financial
Affairs Director and Secretary of |nnovation and
Econom ¢ Devel opnent, is here representing the State of
Chi huahua. Good to see you.

And certainly last but not |east, Sergio
GQuaj ardo, Undersecretary of Sustainabl e Devel opnent
Conpetitiveness and Foreign Trade is here today
representing the State of Tamaul i pas.

| sincerely thank all of you for your
partnership with the State of Texas and for naking the
trip here. W really, really, are grateful.

Now, before taking attendance, | want to
again thank the Gty of McAlen for graciously hosting
us in this beautiful convention center. It is just
gorgeous. And, furthernore, | want to offer several of

our key officials in attendance an opportunity to
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deliver brief -- underlining the word brief -- remarks
to the Commttee. And | -- and | really would like to

limt the remarks so we can stay on schedule with our
di scussi ons today.

So first, we would like to hear fromthe
Mayor of MAllen, Mayor Vill al obos.

MAYOR VI LLALOBOS: Thank you very nuch.
First of all, thank you all very nuch for -- for being
her e.

SECRETARY NELSON: (I naudi bl e)

MAYOR VI LLALOBOS: It certainly has. And
| -- 1 guess, the first thingis, | think what | need to
do first is take a Spanish | esson fromour Secretary.

SECRETARY NELSON: Onh, thank you.

MAYOR VI LLALOBCS:  Anyway, wel cone.
Whoever's been here in MAlIlen, welconme back. If not,
hopeful ly you-all realize McAllen's a great place to be.
Thank you very nmuch for all you do. Qur -- our
Valley -- and |I'mnot just talking about MAIIlen, but
' mtal king about the Rio Grande Valley, is an econom c
power house. And a lot of it has to do with where we're
| ocated on the border. And so this event we're having
today is very, very inportant. So before | go past ny
m nute, thank you all very nuch, y bienveni dos.

SECRETARY NELSON: Muchas graci as, senor.
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Now, | want to recognize -- well, Senator Mantia's not
here -- and again, several of the Senators and our

Representatives send their apologies. There's a |ot

goi ng on.

| guess, Chairman Canales. No, actually,
["'m-- I'"m-- having spent a ot of years in the
| egi sl ature, | have great respect and admration for

anybody that has the word "Chairman" by their nanme. And
truly, Chairman Canal es serving as Chairnman of
Transportation, I'mgiving hima little extra tine
because infrastructure is so inportant to this group.

Chai rman Canales, first of all, thank you
for being here. Second of all, I -- 1 really would | ove
for you to talk just a little bit nore than your one
mnute to this group about infrastructure. And thank
you for welcomng this group to your district.

MR. CANALES. Thank you, Secretary. | got
nmy stopwatch right here.

So thank you, Secretary Nelson. Today's
extrenely exciting for ne. And everybody in this room
shoul d be excited, because this is exactly what we need.
W need this. W need sonebody who gets it, Secretary
Nel son. So thank you for allowng ne to be here to
speak to you today.

First of all, thank you for your
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I nvol venment. |'mproud of this commttee focusing on a
state-w de Border Trade Plan. Gowth in this sector is
arising tide that wll lift all ships. And so I|'l
give you a brief legislative wap-up of ny efforts and
sonme of the things that is happening in this |legislative
sessi on.

| was able to add 5 to 11 (inaudible) to
the TxDOT Bill Pattern, which creates a new source of

funding for the project for the over 60 mles of the

International Bridge Trade Corridor. International
borders, so to speak. It doesn't specify an anount, so
we may not be able to fund that rider till 2025.

| al so passed House Bill 4422, which is
focused on studying how the State of Texas can invest in
border trade and border security at the sane tinme. They
are not nutually exclusives. The Texas Legislature is
now spendi ng billions on border security, and that is
al so border trade. |It's inportant that we educate the
Legi sl ature on how trade can inprove border security.

So in addition to that, we funded seaports
for the first time ever. W gave a conbined 600 mllion
to the budget, and that was al so part of the work that
we did | ast session during the interimin Brownsville.
W held commttee hearings across the Rio Grande Vall ey.

And the legislative interimreport that we provided was
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great for the novenent towards funding our seaports.

In '94 -- 1994, the U.S. -Mexico trade was
173 billion. And |ast year it was 863 billion. So we're
inching towards a trillion dollars. | wll give you a
bit of perspective. The United States is the greatest
superpower the world's ever seen. That's a fact.
Mexi co is now our |argest trading partner as reported by
all news outlets. That's a fact. That makes this
commttee and the work that this commttee does probably
t he nost powerful trade advisory conmttee on the face
of the planet. That's a fact.

And so noving forward, what do we do?
Vell, it's funding. And I will tell you, funding is our
nost i nportant aspect. How do we fund the Border Master
Plan and how do we fund noving forward? Well, that
could be the work of this conmttee. So | |eave you
with that. You are the nost powerful trade commttee on
the face of the planet. You here will work and forge
the future of not only Texas but the entirety of the
United States. You will join to figure out, how do you
fund that Border Master Plan? | will challenge this
conmttee to say, we're gonna find that funding, one way
or another, through noving TxDOT funds, or however you
do it, and -- and build out the Border Master Plan in

t he next 25 years.
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It's possible. It's a challenge we should
accept, it's a challenge we should do, and it's
I ncunbent upon us. Thank you for allowng ne to be
her e.

SECRETARY NELSON: Thank you for inspiring
us. |'mgonna stand up and appl aud.

( Appl ause.)
And a little Chairman |icense here.
Chai rman Canal es, sitting to your left, are two
representatives fromCanada. And | think it is
noteworthy that they too are our partners to the north.
And if you go, Canada, U.S., Texas, and Mexico, we are
strength. That if we work together.

MR. CANALES: | agree, Secretary. | had
the opportunity to chat wwth the Consul Generals all
norning when | got here, and they are truly partners.
And as | nentioned, the rising tide lifts all ships.

SECRETARY NELSON: Yes, yes. Together
we're (inaudible), which is a great segue to introduce
our next speaker. And |I'm gonna take sone nore poetic
| i cense here, or chairmanship |icense.

Gover nor Abbott was so wi se to appoi nt our
next speaker to our TxDOI' Comm ssion, because how | ong
has it been since South Texas has had a Conmi ssi oner

representing us? 30 years. And he could not have
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chosen soneone better than Conm ssioner Al ex Meade. So
havi ng said that, Conm ssioner.

MR. MEADE: (Good norning, everybody.

And the Secretary's correct. The last tine
sonebody fromthe Rio G ande Vall ey had been appointed
to TxDOT was the year that | graduated hi gh school.

That was 30 years ago. And prior to that, that -- in
fact, that person was on the conmttee for about

eight nonths. Prior to that was 1958. So it's been a
| ong while since we've had representation.

Al though | amnew to the comnmssion -- in
fact, the last time | cane to this neeting, | sat in the
back. | was not sitting up here. So it's different to
be up here. But | will say that | nmay be newto the
Commttee, but I"'mnot newto the border. | was born
and raised here in Browsville. M parents were from
Mat anoros.  So | understand the border very well.

And -- and as -- as the chairman nentioned, this could
not be a nore honorable -- honorable commttee.

The state of Texas is the fastest grow ng
state in the nation. W have the eighth |argest econony
in the world. And the only way we can do that is by
having a strong border. |Investing in the border is
investing in Texas. And so we have to rem nd oursel ves,

we gotta rem nd our partners, that we have to continue
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I nvesti ng.

And another thing is, as the Chairnman
mentioned, that is a test that we haven't had. How do
we continue supporting the investnent? And | think

that's all of our roles. Not just those of us here, but

everybody in this room is -- is working together to
make sure that we can -- that we can nmake that
I nvest nent .

Whi ch you' ve got a billion dollars a day
crossing fromhere to -- | guess, to Laredo, just --
just that short border. |nmagine the anount of nobney
comng fromBrownsville to San Diego. It's just
astonishing. It's -- it's inpressive. And it's -- it's

sonet hi ng that people need to be aware of, because until
they see that inpact, they forget about it. They forget
that -- that nothing happens in Texas w thout the

border. Nothing happens in this country w thout the

bor der .

And so -- so | -- | thank all of you for
being here. | thank the Secretary for leading this
neeting. And I'm-- I'"mexcited for -- for what it

hol ds for us today. Thank you.
SECRETARY NELSON:. Thank you, Conmi ssi oner.
| would also like to recognize our Border Czar, M ke

Banks.
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MR. BANKS: Thank you. Thank you. Again,
great to see you, Mayor, Secretary, Chairmn.

You know, | just want to echo Chairnan
Canal es's words that border security and border trade go
hand in hand. You can't have one w thout the other.

And, you know, | -- I'mnot originally from Texas nor
the Valley, but I've made a hone in the Valley. And |

t hi nk that the Governor understands that you can't have
border security w thout border trade. One conplenents
the other. And so I'm-- |I'mexcited to be here.

"' m | ooking forward to doi ng anything we
can to help continue growng our ability to trade with
Mexico making it faster, safer, nore efficient, whether
It be through infrastructure, through roads, whatever
the case may be. And |'mexcited to be a part of this.

SECRETARY NELSON: Thank you. And next |
want to recogni ze Mexico's Consul General in MAIIen,
Froyl an Yescas.

MR. YESCAS. Good norning. |It's a pleasure
to see all of you.

My nane is Froylan Yescas, Head Consul from
t he Consul ate of Mexico in MAllen, Texas. Since 2019,
Mexico is currently the |argest goods tradi ng partner of
the US. And no other bilateral relationship is nore

| mportant for the security and prosperity of our nation.

MAGNA®©

LEGAL SERVICES



© 00 N O 0o A W N PP

N NN N NN P P PR R R R R R R
o0 A W N P O © 0O N O 00 M W N B O

TXDOT Meeti ng August 22, 2023
Page 17

The priority of our governnment is to ensure
that citizens on both sides of the border continue
devel opi ng, solving, commercial influencing, that we
contribute to a positive bilateral economc
rel ationship.

Therefore, as a Consular O fice, we pronote
goods and encourage trade and startups wth frequent,
dynam c trade mssions. W help with the presence of
| ocal authorities and Mexican investors wanting to
expand a business in the United States of Anerica.

It's a pleasure working wwth all of you and
to be part of this year's neeting agenda. Thank you.

SECRETARY NELSON: Thank you. | would now
| i ke to recogni ze the Canadi an Consul Ceneral in Dallas,
Susan Harper, to say a few words here.

M5. HARPER  Thank you very nuch, Secretary
Nel son, and good norni ng, buen dia.

From our point of view, | -- 1 -- 1 tell
peopl e about this commttee in all sorts of neetings
because | think it underlines the -- the vision here
under Secretary Nelson, to really tackle the key issues
t hat Chai rman Canal es nentioned, that al nost a
trillion -- | just did a quick calculation, that it's
alnmost 2 trillion, Canada, U.S., and Mexi co.

And not only is it a lot of trade and
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I nvestnents -- and we haven't even tackled the

I nvestnment figure -- we make things together. That
means transportation of goods crossing borders is
extrenely inportant. W talk about it, the Canada-U.S.
border, six or seven tines the conponents of the auto
I ndustry cross the border. As we are naking things

t oget her, our responsibilities to the governnent is to
reduce the non -- the unnecessary, non-conmerci al
obstacles to trade. And | think that's our conm tnent
here. And the vision to see this as a North Anerican
Issue | think is what's key.

And again, we -- we're very pleased, and --
and Sandra and | had the opportunity to work together in
trade in the Enbassy in Washi ngton. And again, Chairman
Canal es's point that trade and security go together,
that's absolutely true at our border too. So the fact
that Secretary Nelson, you're neeting with this group of
people, fromour point of view, this is the way to nove
this along. And this is the kind of vision we need for
North Anerica, because we nust be globally conpetitive.
And that's our goal here.

So thank you very nmuch for including me and
ny coll eague, the -- the Consul General of Canada in
Monterrey. She was really -- she was very glad to be

here, because so many of her contacts are here tackling
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this issue. So again, thank you so nmuch for including
us. And we are really commtted to seeing where we can
go wth this commttee.

SECRETARY NELSON: And -- and that was --
hold -- hold on to that mc, because that was a great
segue, because we are so happy to have here for her
first neeting with BTAC, the Consul Ceneral from
Mont errey, Sandra Shaddi ck. And welcone. W are so
happy to have you here, and hope you -- this is the
first of many, nmany neeti ngs.

M5. SHADDI CK:  Ch, | hope the sane thing.
Thank you so much, Secretary Nelson, for the invitation

and for the opportunity to be here.

| was just reflecting on -- and actually,
| -- | just wanted to nention also for ny -- for ny
col | eagues and contacts in Mexico, |'mthe Consul

General in Monterrey, but |I'mactually the Consul
General for Nuevo Leon, Coahuila, Chihuahua, and for
Tamaul ipas. So it's -- we're based in Mnterrey, but
al ways cross farther in Mexico, which dovetails so
nicely with the mandate of this conmttee.

And | was just reflecting on our -- our
mandate is primarily working with Canadi an conpanies in
Nort hern Mexico. And would you believe that Texas cones

up fromtine to tine?
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|"ve spent a lot of tine tal king about
Texas, the border crossings, with ny coll eagues in
Mexico. And so it's really refreshing and wonderful to
be here today having these simlar discussions, but in
Texas with all of you.

So thank you so much. North Anmerican
conpetitiveness is sonething that we are tal king about
nore and nore. W are seeing nore conpani es, Canadi an
conpanies and fromall parts of the world, relocating in
Northern Mexico. And they're |ooking at North Anerica
as -- as their market in the world. So the nandate
could not be nore -- nore pressing, nore urgent. And |
am so pleased to be here, so thank you

SECRETARY NELSON: Thank you. W are going
to do great things, just -- just watch. And having said
that, we are going to now hear fromour partners wth
our Mexican border states. And we'll begin with
Secretary Gonzal ez from Nuevo Leon.

DR GONZALEZ: Thank you, Secretary. It's
a great pleasure being here with all of you guys. I'm
not going to be very long, because |I'm going to present
in just a short tinme.

But | just want to extend the good news
t hat yesterday, we had the invitation fromthe Cty of

Laredo in which we formally presented the expansion of
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the Col onbia International Solidarity Bridge from8 to
16 | anes.

| knowit's a thousand steps to get this
done, but we already took the first step, which was
asking the Gty Council of Laredo to see Nuevo Leon as a
strategic partner so we can build the best logistic city
on both sides of the border. W can do it. Nuevo Leon
has everything to offer, security especially, budget,
and we are pro-Texas all the way. So we're waiting to
do business 24/7. Thank you.

SECRETARY NELSON:. Thank you very nuch.
Now, Cl audi a Escudero, the Border Financial Affairs
Director and Secretary of Innovation and Econom c
Devel opnent of Chi huahua.

M5. ESCUDERO Hi, everyone. Thank you for
inviting us. W are really happy to be here. And we
are a conplex state in Chi huahua, because we are not
only a border with Texas, we are also with New Mexi co.
So we have the border territory. And thank you for
i nviting us.

SECRETARY NELSON: Thank you for being
here. Wlcone. And, finally, Sergio CGuajardo,

Under secretary of Sustai nabl e Devel opnent
Conpetitiveness and Foreign Trade of the State of

Tamaul i pas.
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MR GUAJARDO. Yes, of course. Thank you,
Madam Secretary. And thank you all for having us.

It's very inportant for Tamaulipas to be
here in this inportant neeting. As you may know,
Tamaulipas is the -- the state with the | argest
crossings of -- wth -- all around Texas. It has 18
crossings. And we have a lot of projects that we would
|like to share with you. So | don't want to go quick
with this, because we have a presentation for you to
show -- to -- for you to show. But it's an honor, and
t hank you very nmuch for having us.

SECRETARY NELSON: Thank you so nuch. W
really, really do appreciate you all as partners. And |
personal |y have really enjoyed the opportunity of
getting to know you and | ook forward to many of these
meetings and great success.

So next, 1'd Iike to recogni ze Caroline
Mays, Director of Pl anning and
Modal -- Modal Prograns fromthe Texas Departnent of
Transportation to conduct our roll call this norning.

M5. MAYS. Good -- good norning, Secretary.
It's an honor to again be with you here in MAllen for
t he Border Trade Advisory Commttee. And good norning
all conmttee nenbers. W really want to wel cone you

for making the trip down here. This is critical, as you
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al ready heard.

| want to al so recognize all of our
dignitaries, local, state, federal, and international.
This is really, really, critical for you all to be here,
SO we appreciate that.

And | just want to -- Claudia is going to
do the roll call. Please, since we're running a little
bit behind, just say you' re present so she can take
note. And then also, please, there will be a sheet
goi ng around. Please, sign that so we actually have a
record of you that you are here as part of our record.
But just looking forward to a very productive neeting.

And, Secretary, | will turn it over to
Claudia to do the roll call. And again, a couple of
things. W didn't do the safety mnute. And |I'm going
to ask one of our folks, Claudia, to let folks know
quickly after the roll call -- quick safety, where the
restroons are, etc. So that's kind of a TxDOT thing we
forgot to do, so thank you. C audi a.

M5. ESCUDERO  Thank you, Caroline. Madam
Secretary, | will start asking our nenbers. Rafael
Al drete?

MR. ALDRETE: Present.

M5. ESCUDERO  Mayor Al Arreola? Jon

Bar el a?
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FIl ores?

Appearing for

BARELA:
ESCUDERO
BAZAN: Present.

ESCUDERO. Eduardo Cal vo?

Pr esent.

Lui s Bazan?

» 2 o D

his proxy?

UNI DENTI FI ED SPEAKER: Yes, p
on behal f of Eduardo Cal vo

O proxy --

resent.

M5. ESCUDERO Eduardo Canpi rano?

MR. CAMPI RANO. Present.

M5. ESCUDERG:  Andrew Canon?

MR. CANON:  Present.

M5. ESCUDERO  John Esparza?

VR. ESPARZA: Here.

M5. ESCUDERO  Raquel Espinosa? Juan
Dante Gal eazzi ?

MR, GALEAZZI: Present.

M5. ESCUDERO Cynt hia Garza?

M5. GARZA: Present.

M5. ESCUDERC: Jake G esbrecht?

Mari a- El ena G ner?

G NER:
ESCUDERO:
HOLGUI N:
ESCUDERQO:

Present.
Thank you. 11

Mor ni ng.

5 5D D

Li sa Loftus?

St an Meador ?

| ana Hol gui n?

Marga Lopez?
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MAYOR SALI NAS:

M5. ESCUDERO  Gerry Schwebel ?

Pet e Sepul veda?

Present.

MR. MEADOR  Present.

M5. ESCUDERO  Dani el Mendoza?
MR. MENDOZA: Present.

M5. ESCUDERO  Jason Modglin?
MR MODGLIN: Present.

M5. ESCUDERO Kyl e Morgan?

MR. MORGAN: Present.

M5. ESCUDERO Juan Q agui bel ?
MR, OLAGUI BEL: Present.

M5. ESCUDERO Rol ando Sal i nas?

O proxy?

MR SEPULVEDA: Present.

M5. ESCUDERO  Daniel Silva?

MR, SILVA: Present.

M5. ESCUDERO. Roberto Tinajero?

MR. TINAJERO.  Present.

M5. ESCUDERO  Victor Trevino?

MAYOR TREVI NO  Present.

M5. ESCUDERC. Sam Val e? Caneron Wl ker ?

Y Carl os Yerena?

Madam Secretary, we have a quorum

SECRETARY NELSON:

A quorumis present.

"' mabout to ask for a notion to adopt the m nutes.
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As a rem nder, to nake a notion or give a
second, you nust be a nenber of BTAC, or appear as a
desi gnee of a nenber. After you nake a notion, second,

pl ease, identify yourself so it may be recorded in the

mnutes. |s there a notion to adopt the m nutes? John
Esparza noves that we adopt the mnutes. |[|s there a
notion to -- is there any opposition? |Is there a
second?

MR. BAZAN.  Second.

SECRETARY NELSON: Yes, Luis Bazan nakes a
second. All those in favor of adoption of the m nutes,
say aye.

(Col | ective response.)

SECRETARY NELSON: Any opposed? No? So
adopted. It would be for the April 20th neeting.

And now, |1'd like to recognize Sergio
Vasquez, International Trade and Border Pl anning
Coordi nator fromthe Departnent of Transportation, to
provide a recap of the April 20th neeting. Sergio.

MR. VASQUEZ: Good norning, all. Thank
you, Secretary Nelson. | want to thank you-all for
joining us. Let nme give a brief recap for our last BTAC
nmeeting in Laredo, Texas on April 20th, 2023.

The | ast BTAC neeting had four nmain tasks.

First, we provided a status update on the advancenents
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of the recommended studies fromthe Texas- Mexi co Border
Transporation Master Plan. Second, we had presentations
and an open discussion of the inpact of nearshoring
al ong the border region. Thirdly, BTAC nenbers were
presented with the regional infrastructure planning
efforts in the Laredo-TxDOT district. And lastly, three
Mexi can border states with Texas provi ded an update on
their regional infrastructure projects.
For the update on the BTMP recommended
studies, Ms. O audia Lagos Galindo, Manager of the
I nternational Trade Border Planning Branch with TxDOT,
provi ded an update regarding the Border Wait Tine
measuri ng system and the expansion of the program
Ms. Lagos explained that the systemw Il track wait
times across the border, starting with northbound
traffic, and expanding to include southbound traffic,
wWth the intention to cover a hundred percent of the
bridges. M. Lagos indicated the installation of
Mat anor os was under goi ng, and Camargo, Anzal duas, Donna,
and Progresso are next for northbound traffic.
Ms. Lagos indicated the second phase of this project
will be to-- wll be to track traffic going southbound.
M. Eduardo Cal vo shared wth BTAC nenbers
i nformation in a study that was done in El Paso with the

Texas Transporation Institute and indicated they would
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gladly share their findings once the study is conplete.
M. Calvo indicated their prelimnary findings found
that the FAST program versus non- FAST | anes for 2019 in
El Paso and Laredo -- the total crossing tinme was
simlar.

Ms. Lagos indicated to including sonething
simlar in the study that includes the neasurenent of
traffic and the type of |ane being used.

Secondly, there were three presentations
given for inpact of nearshoring al ong the border region.

Roy Lavcevic with the -- with the state of
Nuevo Leon, Gregorio Canales with DI MSA, and Hector
Lozano with DI CEX Logistics briefed nenbers on the
near shoring i npact on the border region.

M. Lavcevic provided an overvi ew of Nuevo
Leon's econony, presented statistics regarding foreign
direct investnents and exports, and identified several
conpani es | ocated in Mnterrey.

M. Canal es enphasi zed the inportance of
efficient border crossing to encourage foreign conpanies
to continue nearshoring.

M. Lozano noted the rising nunber of
conpanies in the area and urged collaboration in
devel opi ng the necessary infrastructure to handle this

I ncreased vol une.
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BTAC nenbers provided coments and
questions regarding their presentation.

Thirdly, BTAC nenbers were present -- or
presented an update on infrastructure projects in the
Texas- Laredo district.

Laredo Mayor Victor Trevino gave an update
on ongoi ng infrastructure projects in the area and
hi ghl i ghted partnerships with federal, state, and | ocal
officials in the United States and Mexi co.

Webb County Judge Tano Tijerina discussed
several local transportation initiatives, including the
Hachar - Reut hi nger and Quter Loop projects.

Eagl e Pass Mayor Rol ando Sal i nas descri bed
the city's current and future initiatives, specifically
the upgrades to the International Bridge System

Maveri ck County Judge Ransey Cantu
I dentified key things fromthe Border Transportation
Master Plan, stressed the need for new and i nproved
border crossings in Maverick County, and presented an
overview of the Puerto Verde Bridge Project.

Del Rio Mayor Al Arreol a provided
statistics regarding the Del R o econony and shared key
I nfrastructure projects in the area, including the Ports
to Plains Corridor and the Del Ri o International Bridge

expansi on.

MAGNA®©

LEGAL SERVICES



© 00 N O 0o A W N PP

N NN N NN P P PR R R R R R R
o0 A W N P O © 0O N O 00 M W N B O

TXDOT Meeti ng August 22, 2023

Page 30

Gene Lindgren with the Laredo Econom c
Devel opnent Corporation sumrari zed Laredo's strong
public-private partnership and infrastructure projects,
I ncl udi ng the devel opnent of industrial parks and
war ehousing facilities.

Epi Gonzal ez, TxDOT District Engineer for
the Laredo District, provided area infrastructure
statistics and updates on the new projects in the Laredo
district, such as inprovenents to I-35, U S 83, US.
277, and ot her connectors.

Fol | ow ng an insightful discussion, BTAC
menbers recei ved updates fromthe Mexican states of
Nuevo Leon, Coahuila, and Tamaul i pas regarding
Infrastructure projects in their respective states.

Secretary Marco Gonzal ez briefed BTAC
menbers of the expansion of Colonbia Solidarity Bridge.
Secretario Gonzal ez noted the strategic partnership
bet ween Laredo and Nuevo Leon, and he highlighted the
need for proper planning to adjust the significant
I ncrease in nearshoring investnents.

Morris Libson, on behalf of Secretario Bres
of Coahuila, described infrastructure projects to
Torreon, Ports to Plains, and H ghway 57 Corridors;
bridge inprovenents, and a proposed new private bridge

crossing. M. Libson highlighted Coahuila's critical
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role in boosting economc growmh in the region.

Secretary Ninfa Cantu of the State of
Tamaul i pas provided an econom ¢ overvi ew of Tamaul i pas
and the state's international crossing and road
connectivity. Secretary Cantu discussed the states of
strategic projects, including the National Custons
Agency and several bridge expansions and constructions.

Lastly, the commttee held an open
di scussion regarding future nmeetings and topics. The
Honor abl e Secretary Nel son thanked BTAC nenbers and
guests for their participation in the neeting.

Gerry Schwebel suggested two topics for
future neetings, such as continued col | aboration between
the private and public sectors. He also stressed that
the State should send a unified nessage to the Federal
Gover nnent about pending infrastructure projects.

Secretary Gonzal ez, Consul GCeneral Harper,
and Caroline Mays offered closing remarks -- closing
remarks to BTAC nmenbers.

Thi s concludes the recap of the April 20th,
2023, BTAC neeting. Thank you.

SECRETARY NELSON. Thank you so nuch,
Sergi 0. Menbers, any question or coments?

| also want to recognize -- you know, we

have fabul ous people working for TxDOT and I -- | --
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| -- so many fabul ous peopl e working on our projects.
There are three people who have cone in since | nade
I ntroductions, so they'll want to be introduced.

TxDOT Chi ef Engi neer, Lance Simmons. There
you go. Pharr District Engineer, Pete Alvarez. There
you go. Laredo District Engineer, Epi Gonzalez. Here
we go.

And, you know, when you start introducing
f abul ous people, then you got all these other fabul ous
peopl e that say, wait, what about nme? All fabul ous
peopl e rai se your hands, okay? Wit, why isn't
everybody's hands up? There we go. Everybody's
fabul ous, raise your hands. There we go. Ckay. W're
gonna nove on.

| want to recognize Claudia -- Caudia
Lagos, Manager of the International Trade and Border
Pl anni ng Branch, and Marvi na Cephas, International Trade
and Border Pl anning Coordinator fromthe Texas
Departnment of Transportation, to provide a status update
on the Texas- Mexi co Border Transportation Master Pl an
recomendations. Claudia and Marvina, where are you?

M5. LAGOS GALINDG  Thank you, Madam
Secretary.

W will nove on on the next item and we

are gonna share with you a little bit of the first and
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| ast mle connectivity study, and Marvina wl| be
| eadi ng this presentation.

M5. CEPHAS. Mbrning.

So again, ny nane is Marvina Cephas, and
I"'mwth the International Trade and Border Bridge
(i naudi bl e) .

As you are aware, we started the Border
Transporation Master Plan study, and it is being
perforned in two parts.

The First and Last MIle Connectivity study,
which is focused on identifying key things, bottlenecks,
roadway network gaps, safety hotspots, m ssing |inks
bet ween Texas- Mexi co border crossings.

The second is the Border Crossing
Connectivity study, which is focused on identifying gaps
in the nodes of transportation, necessary work between
border crossings between Texas and Mexi co.

TxDOT hel d a binational workshop here in
McAl'len on July 19th, and we presented a structure of
the state -- okay. TxDOT, great.

TxDOT hel d a binational workshop here in
McAl'l en on July 19th, and we presented the structure of
the state and how it strives to further the advancenent
of the Texas- Mexi co Border Transportation Master Pl an.

State (inaudible) that attended the
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wor kshop were given -- were broken into small groups and
were provided maps to annotate and identify areas with
high -- areas with high congestions in and around the
border crossings, bottlenecks for freight trans -- for
freight traffic and emergency response, location with
adverse inpact to economc activities from border
crossing traffics, and nultinodal nobile connections

t hat benefit each crossings.

Al so, we have (inaudible) included here our
code and it's in each of the folders. And it has the
Border Connectivity Issues ldentification Tool. You can
use your smartphone or your tablets and scan it, and you
can report any issues that you see or any concerns
that's needed to be identified. And there's also a copy
of the workshop report in each of the folders al so.

So now the results of those conversations
and input given by stakeholders will be presented by
Chris Burns fromour consultant teans.

MR. BURNS: (Inaudible) engineer. W've
been doing the First and Last Mle Analysis for the
entire border, focused on Texas, the U S. side, but we
al so, through proximty, located in the Santa Teresa
Crossing in New Mexi co.

Go to the next slide. This? GCh, okay.
Ckay.
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So the -- we're gonna tal k about the
study -- you know, the structure and the purpose of this
study. We'll recap sone of the key findings fromthe

Bi nati onal Regional Steering Commttee and workshop.
W'l | give you an update on what we've been | ooking at
for First and Last Mle and then again, just to
reiterate that we have this Issues Identification Tool
that we'd really |like people to provide, you know,
conti nui ng feedback and recommendati ons or issue

| denti fication.

So the structure of the study, there were
two key conponents. One was to |look at the first and
last mle -- and we use the term"mle" |oosely, because
we ook a lot further than a mle. But, really, the
first sort of connectivity to the key hi ghway network
and pedestrian and bi ker network.

The other -- the other key conponent is the
connectivity between the crossings. So this is
resiliency of -- you know, in the event of an energency
or closure how, you know, traffic could be shifted from
one Crossing point to another.

We had a workshop about a nonth ago where
there was 19 stakehol ders attended. It was really
useful. We had a broad representation fromthe, you

know, city governnents, the on-the-ground operators, and
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| ogi stics conpanies, etc. And we are coordinating sone
of the other studies that are pertinent to this -- this
corridor.

What -- we heard some fascinating feedback
t hat ranges from bi ke-pedestrian i ssues to, you know,
pretty detailed proposals for solutions. So, you know,
not only issues, but sone of the solutions from people
who really know, that are on the ground, what's
happeni ng. You know, we -- we | ooked at this |ack of
pedestrian connectivity in downtown Roma as, you know,
kind of noving east to west in the Rio G ande Vall ey
ar ea.

Starr-Camargo, really interesting
proposals, extend the farmto nmarket up to U S. 281 and
bypass the town center attached to the bridge. You
know, looking in -- in this kind of area, you know,
maybe shifting sone of the freight from Pharr-Reynosa on
to Anzal duas. That was an interesting proposal to us
where there's a potential toll-road connection that
would link it to the new HS-68. | think that woul d
solve a ot of the issues that we see around the I-69
and the -- the |-2 interchange.

So we've -- we've had lots of really usefu
f eedback. Sonme of it is, you know, policy driven. So,

you know, pertinent issues that we see, you know,
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traffic comng in the Free Trade Bridge and the safety
| ssues on -- on what types of roads they can use. And
that's the thing that needs to be worked through wth
t he DPS and TxDOT.

So what kinds of things did we |look at in
this connectivity study? W -- first we identified the
key links. W then | ooked at bottlenecks that were
appearing. W really tried to identify gaps in 20 of
these key links. W do |look at safety as well, so
anal ysis for safety crash statistics and then a -- a few
of the bike/ ped connections where that's rel evant.

So identifying the key links. You know,
the study was titled First and Last Mle. W did go
significantly beyond that because, you know, in sone
cases, it's inportant to go, you know, through the open
area and understand the real -- real bottlenecks that
exi st .

So bridge connection, we |ooked at up to
three -- three route options. Can you see? This is an
exanple fromthis area. The three options that kind of
conpound across the network, you know, really into the
U.S. highways, the interstates, and sone of the nore
significant farmto markets. So once we identified
them we pulled a |lot of speed information. That's

our kind of a baseline starting point to see where --
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where there's either pinch points or where there's just
sl ow operating speeds. So there's a -- you know, you
can see fromthe heat map, there's a variety of
different kind of slow speeds from pedestrians at the
border point or just small quality road or, you know, in
sone cases pinch points due to bottl enecks.

We did identify bottlenecks. This is a
nore useful neasure of where the real issues are in the
area. So we can -- we can see on here, this is a nethod
that identifies when traffic speeds slow significantly
fromtheir kind of free flow, their default. W
i dentify where those issues are. So you can see on this
heat map, you can see there's definitely issues on the
-2, 1-69 interchange. And a lot of that is currently
under construction.

O her issues, |ike west, we can see the

(i naudi bl e) road where it's being bypassed. So these
are all good indicators that the right things are being
addressed. The truck traffic, we can see, has
definitely -- a |ot of slowdown at the Pharr-Reynosa.
So you have the option of the Anzal duas carrying freight
traffic. It's areally interesting one. So we use that
to -- kind of in conmbination with the road network -- we
see maybe variations in the nunbers and planes. So we

conbi ne a kind of bottleneck analysis with nmaybe sone of
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this | ane drop where, you know, we think there's kind of
| ess resiliency and that's why naybe people aren't
choosing sone of these roads. So it's identifying sone
of these pinch points and try to sniff those out.

We did | ook at bi ke and pedestrian
information. This -- this Iimted information -- sone
regi ons, but obviously sone -- sone of the crossings
don't even carry bikes. W did |ook at the pedestrian
access inventory which is now the Texas Conprehensive
Access Civility Program There's a web app (i naudi bl e)
TxDOT. This gives us an idea of whether the -- the
si dewal ks are good or -- or in poor condition for
pedestrians and bi kes.

We al so have in this area vehicul ar
i nformati on fromthe MPO on where the bike and trail
networks are. We've |ooked at that froma
30-m nut e-wal k perspective fromeach of the crossings
that -- that serve pedestrians. W -- to kind of recap,
that's what we did.

We do really appreciate the types of
f eedback that we get. You know, you can probably guess
that 1'mnot born and raised in Brownsville, so this is
really useful -- really useful for us. |If -- you-al
have a QR code in your, you know, folders. So we really

appreci ate the feedback. You can identify by the type
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of issue, it gives you an agency. You can give it
anonynously, if you like. But, yeah, if you can
continue to provide feedback or provide the cards to
peopl e that you think would be able to give useful

f eedback of things that you want to change or things you

think are an i ssue.

So where we are -- nearing the end of our
study, we've done nost of the analysis of the -- of the
network speeds and -- and all the data crunching. W

are | ooking at setting those into the proposal s and
doi ng the cost-benefit anal ysis.

If there's any other comments and feedback
ot her than the QR code type feedback, contact us,
pl ease. Back to the slide there. Thank you.

SECRETARY NELSON: Ckay. Thank you. Any
questions? Al right.

| want to now recogni ze Wesl ey Starnes, our
State Legislative Affairs Liaison fromthe Texas
Departnment of Transportation, to present an -- an update
on the 88th Legislative Session. Wsley? Hah, | want
to hear you do this in five mnutes or |ess.

MR. STARNES: | will do ny best to go fast.
There's a I ot that happened this |egislative session, so
certainly | appreciate the opportunity to talk about a

|ot of this. Again, ny nane is Wesley Starnes. [|I'm
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with the TxDOT State Legislative --

SECRETARY NELSON. Wesl ey, pull that
m crophone up just a little bit. Thank you.

MR STARNES: Wesley Starnes with the TxDOT
State Legislative Affairs (inaudible) the governnent's
(i naudi bl e) .

So first of all, I just want to give a
qui ck thanks to all the legislative nenbers who worked
this session in -- which nost of them if not all of
them -- in advancing transportation and infrastructure
in our State this session. Certainly that includes
Chai rman Canal es, certainly very passionate in the House
Transportation, in the role that he plays on our state
system And not really, you know -- it takes a | ot of
effort to chair a commttee. Certainly, | know, you
know, that, Madam Secretary, a |lot of staff that goes
intoit, and a lot of hours that go into it. So we
really appreciate the -- the work that you did to
advance transportation this biennium but also for this
upcom ng decades. I'Il talk a little bit nore about
that in just a mnute.

kay. Let ne see if thisis --

So, Madam Secretary, | believe you're not a
stranger to budgets, so | thought | would start with the

| egi sl ative budget of this |last session. The
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Legi sl ature passed $321.3 billion biannual budget for
fiscal years 2024, 2025. And of that, you'll see $37.23
billion was dedicated to TxDOI, and whi ch about 88
percent of that is specifically for project devel opnent,
delivery, and maintenance. And why that is inportant is
because that really is where the the rubber neets the
road, and ensuring that we can do what we need to do,

whi ch is connecting you with Texas, which is our

m ssi on.

And certainly you will see on this slide --
sorry. Certainly you will see on this slide a couple
key things. One, Proposition 1 and Proposition 7 now
make up al nost 36 percent of TxDOT's budget, which is
huge. |If you renenber when we cane back from
(i naudi bl e) -- just when we cane fromthe days of where
we were dependent on just notor fuels taxes. Now,
Proposition 1, Proposition 7 -- we'll talk a little bit
nore about those, but I'mexcited about that, 30 --
al nost 36 percent comng fromthose two sources.

And then the legislature also grants sone
transferability and -- in addition to allow TxDOT to
transfer funds anong the strategi es, and whet her that
woul d be for maintenance or project delivery or
devel opnent. And why that's inportant is 'cause we saw

with this last interim you know, there's certainly
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external conditions which could apply that is outside of
our control (inaudible). Having that flexibility to
either | ook at, you know, the rack 'em and stack 'em and
do project devel opnent and -- and progranm ng, or do
project delivery and having the flexibility to, you
know, | ook at adjusting for delivery and nmai nt enance and
projects is certainly key. W appreciate that, the
| egi sl ature for giving us that extra flexibility.

Also, as you'll see on this note, the
| egi sl ature included several capital budget requested
Itenms in our strategies, which includes nearly 874
mllion in funding the acquisition, building, facility
construction, rehabilitation, fleet equipnent, and IT.
You know, every tinme | think about |IT, you know, you
t hi nk about what a person with a | aptop today can do and
the destruction that that can cause. And so certainly a
| arge -- large part of that is also for cybersecurity,
but system noderni zati on and consolidation in the back
of fice systens. So, appreciate that.

So on this slide you'll note there's 349
FTEs, Full Tinme Equivalents, that was appropriated to
TxDOT for this next biennium And certainly, you know,
those FTEs will be distributed across -- primarily
across the 25 districts throughout the state of Texas.

But why it's inportant is that the comm ssion just this
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| ast nonth passed -- they did two things. One is they
passed a unified transportation program which is a
devel opnent pl anni ng docunent, for the next 10 years,
whi ch was over $100 billion. And the second thing they
did was they approved the rewardi ng of noney of over
$1.7 billion. So when you really look at -- that was
just for the nonth of August alone. So when you're
really | ooking at what we're doing at TxDOT, planning
and devel oping projects and then delivering on them as
the Chairman would say, turning dirt, certainly having
the -- the -- the FTEs and additional staff to do that
Is critical. So we appreciate themfor doing that.

Al so, sone exceptional itens were granted
to TxDOT above and beyond our traditional funding |evels
that includes 94 mllion for general aviation, for
devel opnent of facilities. $400 mllion was attributed
to the Ship Channel [|nprovenent Revol ving Fund.

Chai rman Canal es nentioned -- briefly nentioned it
earlier, and in addition to the $200 mllion for

| nportant capital account and that is to help fund
projects inside the gates of our seaports.

And then there's an arrow on this slide,
but public transportation is the -- there was
$3.7 million that was provided to public transportation

for the purposes -- for the purposes of adjusting for --
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or accounting for U S. Census data shifts in population
and increases. So what's next?

So | tal ked about Propositions 1 and 7
maki ng up over a third of TxDOT's budget. And why --
why -- why -- | guess one of the -- the things about
that and which is so critical is that TxDOl, we were
getting into a situation where nost funding sources are
set to expire, or sunset as we like to call it. And so
as we're working through our planning docunents with the
UTP, and as, | guess, the -- the planning of those
docunents and the funding sources were about to expire,
was gonna meke it really hard for us to continue to plan
in the future. And so thankfully -- thankfully with the
wor k of Chairman Canal es and Senator Nichols in the
Senate and the Chairnman of the Senate Transportation
Conmttee, they were able to extend those two funding
sources for eight to ten years respectively. So
certainly it will have a large inpact for decades to
come on TxDOT in providing transportation throughout the
State.

Additionally, I'll note there's been a | ong
di scussi on about what to -- howto better, | guess, fund
transportation and to adjust for the lack of notor
vehicl e taxes throughout the State with electric

vehicles and the increase in a |lot of electric vehicles.
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And so the Legislature passed a $400 first-tine for
electric -- fee on registration for electric vehicles
for the -- for new vehicles, which is a two-year

regi stration, and then a 200 annual fee thereafter,
which is estimated to account for an additional 985
mllion over the first five years.

Ckay. So the Legislature also did -- in
addition to a lot of funding, they did a |lot to assi st
Wi th TxDOT subm ssion within the street. And certainly
they proposed a | ot of safety legislation in that. And
"' mgonna have a fewitens here, one of them being 898
whi ch increases the penalty for the Move Over or Sl ow
Down provision. And these penalty enhancenents incl ude
driver's license suspension, nultiple offenses, and a
state-jail felony for subsequent offenses that result in
bodily harmto another individual. So really | just
want to enphasi ze the inportance of that Mowve Over or
Sl ow Down.

House Bill 1885 authorizes the use of
variable speed limts, tenporarily reduce speed limts
to no nore than 10 mles an hour bel ow the posted speed
limt. This is certainly sonething that was, | guess,
recommended by the National Transportation Safety Board
but, you know, it's gonna play a big part in tenporarily

being able to adjust for posted speed limts in
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I ncl ement weat her, congestion, road construction, or
just scenarios that can pose a risk to the public. So
appreciate the Legislature for giving us that
flexibility.

And then two other itens. The Texas
Legi sl ature saw just the need to be better coordinated
with sone of our toll entity partners in adjusting road
mai nt enance for inclenent weather. And so they provided
additional training for that. And then they al so passed
Bill -- Senate Bill 2200, which allows for the
sponsorshi p of | ogos on our highway safety patrol
vehicles. These are -- you'll comonly refer to them or
see them as the Hero vehicles on the hi ghways.

Certainly they've had a huge inpact on our safety and
appreciate the -- the opportunity to potentially expand
that program Ckay.

Transporation planning. This -- sonme of
this is what Chairman Canal es was specifically -- we're
speaking in regards to House Bill 4422, which requires
TxDOT to conduct a study on public safety board and
security transportation al ong our Texas-Mexico border
crossings. There's an opportunity for this study to
really | ook at enhancing transportation and -- and
technol ogy and infrastructure and how that can mrror --

or how can that work in conjunction with our State's
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comerce. And so this would be a study that's done --
you know, |ed by TxDOT, would be done in conjunction
wth the Texas Departnent of Mdtor Vehicles -- or Texas
Departnent of Public Safety, sone |ocal |aw
enforcenents, and then al so Texas Departnent of
Transportation Institute.

So transportation code -- yeah. So the
transportati on code requires the Texas Transportation

Commi ssion to (inaudible) up to 25 districts. House

Bill 3444 just establishes the classification for which
those districts will be categorized or the netropolitan
(i naudi bl e) and that (inaudible) population will be

classified as netropolitan. Certainly, that includes
your Dall as-Fort Wrth, Houston, Austin, and San
Antonio, but it also includes the Pharr district as
wel | .

And then | ast session, the Texas
Legi sl ature passed a bill to allow for the State to
enter into an agreenent with the Departnent of Defense
parental entities, and that was specifically for roadway
services. The general rotation of that bill, it was
identified that, hey, | ook, there may be sone
opportunities to even expand that further for
ai rway- pavenent type -- air-fill pavenent type work. So

sone of the stakehol ders asked if we could expand that
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to include all service or any service that certainly
TxDOT could -- is authorized to do under the |aw.

So | think wwth that, Madam Secretary -- |
went really fast, but you told ne to.

SECRETARY NELSON. Good.

MR STARNES: W have all -- all this
i nformation that | shared today plus about a hundred
pages of -- of just other information that is also in
our legislative discussion and summary overvi ew, which
Is on TxDOT's website. You can just go to txdot.gov and
type in legislative research -- or legislative
resources, sorry -- will be on the top of the screen.
And |'m happy to answer any questions.

SECRETARY NELSON: Thank you.

MR. STARNES: Back to you

SECRETARY NELSON: That was a really good
summary. Are there any questions? Comments?

MR. STARNES:. Thank you.

SECRETARY NELSON: Ckay, Yyes.

MR. STARNES: Ma'am can you remnd us --
36 percent is a pretty substantial part of the budget.
The funding sources for 1 and 7, is that severance taxes
or (inaudible) and service taxes (inaudible) Proposition
7 in sales taxes and taxes on notor vehicles.

SECRETARY NELSON: | will observe that this
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Legislature is very transportation-friendly. And that
doesn't happen by accident. You have sone very strong
advocates in this Legislature and groups like -- there
are | ots of people here that conmmunicate very well wth
their Legislature. | know that Senator La Manti a,
Senat or Hi nojosa, you got sone -- | shouldn't start
nam ng nanes because then | get in trouble. But you've
got sone really strong advocates in the Legislature for
your transportation needs, and that translates into the
| egi sl ature being willing to spend sone noney on
I nfrastructure needs, and that's very hel pful. Thanks,
t hat nakes Commi ssioner Meade's job a little easier.
kay. So | now would |like to recognize
Lorena Echeverria de Msi, our Corridor Branch Manager,
and Steve Linhart, Project Devel opnent Manager fromthe
Texas Departnent of Transportation, to present the study

findings on U S. 83 Corridor. W're very anxious to

hear this.

M5. ECHEVERRIA DE M SI: So good norni ng,
Secretary and Advisory Conmittee nenbers. |'m Lorena
Echeverria de Msi, and | |ead the Corridor Planning

Program for the Texas Departnment of Transportation. W
are certainly pleased to be here. W do appreciate the
time that you're giving us on your agenda this norning.

W -- it's been about a year -- alittle

MAGNA®©

LEGAL SERVICES



© 00 N o g b~ w N P

N D D N DNMNDNN P PP,
o A W N P O O 00 N O O A W N+, O

TXDOT Meeti ng August 22, 2023

Page 51

over a year since the last tine we were here before the
commttee. At that tinme, we were just kicking off the
study, so we're so excited to have conpleted -- we're at
the conpletion of the study and presenting to you the
results of the study for your input today.

The U. S. 83 Regional Corridor Study was
conducted as a result of recommendati ons that canme out
of the Texas-Mexi co Border Transportation Master Pl an
that was adopted in 2021. U. S. 83 Corridor provides
critical connectivity along international borders
between the R o Gande Valley and Laredo, which is a
span of about 130 mles. That's the length of the
st udy.

The corridor is a vital elenent of border
Infrastructure, as it provides statew de connectivity to
Interstate 2, Interstate 69, the Ports-to-Pl ains
Corridor, nunmerous ports of entry, and major maritine
ports. W know that the Texas international border is
I nportant for U. S. and Mexico for continued economc
prosperity.

Texas serves as a gl obal gateway for trade
with 69 percent of U S.-Mexico trade crossing through
the Texas land ports of entry. U S.-Mexico trade has
grown 650 percent in the last 30 years, from98 billion

to 661 billion. W also understand the inpacts of
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near shoring and rearshoring are taking place with new
busi nesses, as well as expansion of existing ones in
Mexico. This wll continue to increase demand on our
transportation infrastructure in both U S. and Mxico.

The goal of today's update is to provide
you insight into the inportance of the U S. 83 Corridor
fromthe Ro Gande Valley to Laredo and what is being
pl anned for the future in ternms of infrastructure
| nprovenents and reconmendati ons.

| would now like to invite Steve Linhart,
who i s the TxDOT Project Manager, to provi de and present
the results of the study.

MR. LI NHART: Good norning, Secretary
Nel son, comm ttee nenbers, and distingui shed guests.
|'"'m Steve Linhart. |'m Project Devel opnent Manager in
TxDOT' s Transportation Planning and Programm ng Division
in Austin. |'mgonna provide a synopsis of the U S. 83
Regi onal Corridor study to you today. Next slide.

As Lorena had previously nentioned, the
Texas- Mexi co Border Transportation Master Plan was
conpl eted and adopted in 2021. It identified current
and future transportation needs, chall enges, and
opportunities for noving people and goods across the
Texas- Mexi co border. It is a conprehensive, nultinodal,

Texas- Mexi co | ong-range pl an.
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As part of that planning process, it was
identified a need to eval uate east-west connectivity
Iin -- in South Texas. And that's the genesis for this
U. S. 83 Regional Corridor Study. The study area is
predom nantly rural and undevel oped, w th popul ati on
centers in Zapata, La Joya, Ro Gande Cty, and Rona.
Qur study corridor, as Lorena previously nentioned, was
approximately 130 mles long. It went -- extended from
Interstate 2, the termnus in -- just west of Pal nvi ew
here in the Valley up to maybe Anahei m Road in South
Laredo. And fromthere, we went to the east and to the
north along State Loop 20 to tie into U S. H ghway 59,
which is also identified as future Interstate 69 W
Next slide.

So this is a regional map of South Texas
and the States of Tamaul i pas and Nuevo Leon. Key
I nternational corridors in the Mexican states are shown
in yellow connecting to interstate highways
transportation -- and other transportation
infrastructure in Texas. This U S. 83 study corridor is
shown on the graphic in red. Little hard to see. Next
sl i de.

So this graphic shows the study corridor in
alittle bit nore at a larger scale. Along with

providing an inportant |ength between comunities in the
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corridor, the study corridor facilitates connections to
other key facilities, including the international border
crossings, interstate highways, and U S. hi ghways, as
wel | as other key infrastructures such as farmto- narket
roads and -- and ranch-to-nmarket roads, and state

hi ghways; provi des access to |arger popul ation centers,
such as Corpus Christi and San Antoni o; and ot her

mul tinodal infrastructures such as maritine ports,
Marine Hi ghway 69, and other commrercial airports. Next
sl i de.

So the purpose of the study was to assess
conditions, to enhance nobility, safety, and
connectivity between Laredo and the R o G ande Vall ey.
The study considered a nunber of elenents, including,
but not limted to, nmultinodal operations, freight
nobi lity, roadway conditions, and international border
crossings. Next slide.

We began the study in the spring of 2022
col l ecting data, engaging with state coders and the
public in the sumer and fall, collaborate wth our
Pharr and Laredo district offices throughout the
pl anning process. In the fall, winter, and spring, the
primary activities included devel opi ng i nprovenent
scenarios, traffic forecasts, and recomendati ons, as

well as those -- when those recommendati ons shoul d
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occur .

Last nonth, we held a binational workshop
here at this very venue. And this nonth we produced a
public information video and conpani on docunent call ed
the Corridor Devel opnent Plan, and that's -- that's now
on our website on our project page. And to pronote the
video and the -- and the Corridor Devel opnment Plan, we
created a postcard, and we sent that over to tens of
t housands of addresses along the corridor.

The study is conplete. As you can see in
this graphic, we're at the conclusion of our study. It
wraps up next week. And the study findings really
provi de TxDOT with sone key insights on issues facing
the study corridor. It helps us plan, design, and
construct the right inprovenents at the right tine.

Next slide.

So this slide shows sort of the regional
transportation network. | want to highlight a few key
systens here that are associated with the U S. 83 study
corridor. First is the Texas highway trunk system The
mai n obj ective of the trunk systemis to identify
hi ghway segnents based on specific criteria that are to
be upgraded to a four-I|ane divided highway to encourage
econom ¢ devel opnent in rural areas. U S. 83, between

Interstate 2 and Pal nview and Laredo, is identified as a
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Phase 1 corridor within this systemand is a priority
section to be upgraded for and fund -- construction
funding to be upgraded to a four-Ilane divided highway.

The Texas H ghway Frei ght Network consists
of a nultitude of highways throughout the state that are
critical to freight novenent and nobility and trade.
This corridor -- U S 83 corridor is actually on a
bi cycle tourist network. This network is a system of
exi sting and proposed trails to be devel oped
i ncrenentally and help with providing a statew de
tourismtrail network for our state.

And then last but not |east, is hurricane
evacuation route. This is not the -- the storm here,
the picture here, but -- | did not tinme that. But it
| ooks pretty good.

Anyway, so TxDOT has a nunber of hurricane
evacuation routes on its network, and U S. 83 is one of
t hose key networks that provides -- can facilitate the
novenent of people and goods and -- and trucks and wel |
out of harnis way in such an event to nove
out -- and nove out west. Next slide.

So this graphic shows -- it's a map of our
study corridor, and it shows that it's not a continuous
two or four-lane highway, but it's a mx of mainline

configurations that occur intermttently throughout the
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130 mles. You know, approximately 33 percent of the
corridor is two mles -- or excuse ne, it's two main
| anes, and approximately 64 percent is four |anes or
nmore. Next slide.

So this map -- this map shows the -- this
map show the international border crossings in the
region fromDel Roto Brownsville. So in our study
area, there are four existing international border
crossings: Lake Falcon Dam Roma-C udad M guel Al eman
Bridge, R o Gande Cty-Camargo Bridge, and the Los
Ebanos Ferry. And a fifth crossing in the study
corridor is Laredo Bridge 5, and this is proposed to be
constructed by a private entity near the town of R0
Bravo, Texas. Next slide.

So this slide shows where vehicle crashes
occurred in 2015 through 2021. The red and the yell ow
colors indicate a higher density of crashes which were
both fatal and severe injury, and total crashes are
concentrated in the urban areas al ong the study
corridor.

This graphic -- this slide shows the recent
and projected average daily traffic in the study
corridor. The thicker the line, the heavier the
traffic. The heavier traffic is concentrated in the

Laredo area, as well as the segnment of U S. 83 from Roma
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to Interstate 2, both now and in the future.

This graphic is a commodity-fl ow di agram
that presents the origins and destinations of
comodities projected to be transported between Mexico
and Texas in 2050. Laredo, Pharr, and Brownsville w ||
continue to be key gateways in Texas for freight
novenent between U. S. and Mexico. Along the study
corridor in 2021, over 160 mllion tons of freight were
noved. Freight tonnage is forecasted to increase nearly
400 percent to well over 790 mllion tons by 2050. Next
sl i de.

So | just want to touch on the nmjor
I nvestnents and the study recommendations along this
corridor. W'Il touch on the major investnents. So
this graphic shows maj or freeway construction projects
along U . S. 83 in Zapata, Starr Counties, that are either
under construction, construction is about to start on a
project, or the project is expected to be let for
construction in the next 12 nonths. Next slide.

So TxDOT's 2024 10-year plan, called the
Unified Transportation Program or UTP, was approved by
our Texas Transportation Conm ssion | ast week. For the
Pharr District, over $300 mllion in funding for mgjor
new freeway construction along the U S. 83 corridor in

Starr and Zapata Counties was authorized by the
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Commi ssion. Next slide.

So the Comm ssion al so authorized
significant construction funding for the Laredo
district, over $400 mllion in the next 10 years to
| nprove sections of State Loop 20 and U. S. 59, including
upgradi ng sone of those highway sections to interstate
hi ghway standards as part of the Interstate 69 system
Next sli de.

So -- excuse ne. So fromthe study, the
first key study recomrendation is to upgrade U.S. 83 to
a four-lane divided highway as part of the Texas H ghway
Trunk System As | nentioned earlier, the section of
U S. 83 of the study corridor is identified on our
transportation network's Phase 1 corridor on that
system and this category of roadway should be a
priority for construction funding in the future.

Rel ated to upgrading the highway to a
four-1ane divided highway, another recomrendation from
the study is to devel op access-control relief routes in
La Joya, which is actually currently under construction,
Sullivan Cty, State Loop 195, Zapata, San |gnacio, and
ultimately the Laredo Quter loop that's -- that would go
fromthe proposed Laredo Bridge 5 that | had nentioned
up to Interstate 35.

And in addition, there are several | ow cost
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solutions that were recommended in the study that could
be installed or constructed over the next five years to
hel p i nprove safety along the corridor. These include,
but are not limted to, signage, pavenent narKkings,

| ighting, and guardrails. Next slide.

So in the Laredo area, the key
recomendati ons fromthe study include constructing the
Laredo Quter Loop. So this was a study that was
conpl eted by TxDOT back in 2020, and this would enhance
t he cross-border and regional connectivity to the
proposed Laredo Bridge 5, U S. 83, U S. highway/future
-69 W 1-35, and, of course, Plains Interstate system
and Mexico. And another recomendati on was to extend
State Loop 20 south to connect wth that proposed Quter
Loop.

And wth that, that concludes ny
presentation. |It's been a great study. It's been
wonderful working with the Pharr District and the Laredo
District and key stakeholders in the public holdings.

SECRETARY NELSON: Amazi ng presentation.
Any questions? Coments? Over here, go ahead. Use the
m crophone and -- and identify yourself, please.

MR. GALEAZZI: (Good norning. M nane is
Dante Gal eazzi with the Texas International Produce

Associ ation. Geat analysis, great study. Very
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exciting. Quick question here, especially if we're
tal ki ng about connectivity fromthe -- fromkind of the
Pharr-MAl |l en area to Laredo.

| didn't notice here, so |'mwondering if
maybe this wasn't included, does the study capture the
| npact of |ights, stops, or other variables creating
fl ow del ays on that route between MAIl en and Laredo?

MR LINHART: So we did do a detailed
analysis of the traffic, including nodeling, as well as
those things that you had nentioned about the signals
and identifying those things. W used the -- our
statewi de analysis nodel to help with that, so we do
have those detail ed anal yses, you know, conducted for
t he study.

It was interesting, one of the things that
we realized when we were -- we were | ooking at the
corridor is that there were a nunber of school zones
that are along the corridor, with schools that are right
adj acent to -- you know, butting along U S. 83. And,
you know, there -- there's signs where there's |ike
school stops. So as you're going fromlike 65 mles an
hour, then you're having to stop for a school bus. So
that may -- we did a safety analysis as well as part of
this project that identified those things like that, in

addition to crash data.
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MR, GALEAZZI: Am | okay for a follow up
gquestion?

SECRETARY NELSON:. Yes.

MR, GALEAZZI: Thank you. One nore
guestion then. So is there a secondary |ist of
recommendati ons, nmaybe to sone of the smaller cities,
where it includes diverting traffic or -- or changing
the signals and the |ights? You know, thinking about
that -- thinking about that La Joya area or (i naudi be)
Hi gh School, and those territories.

MR, LINHART: As far -- well, | know -- as
| mentioned, |ike sone of those -- sone of the
recommendations include like the relief-route studies.
|'d probably have to defer to our Pharr District
Oper ations personnel as far as the timng of certain
signals. If there's certain signals that are of concern
or of interest, that'd be sonething that we can probably
| ook at, you know, independent of the study.

SECRETARY NELSON: Geat. Oher -- yes,
sir. Go right ahead. Wbuld sonebody slip hima
m cr ophone, please? And then I know who you are, but
woul d you identify yourself.

MAYOR TREVI NO  Yes, thank you. Mayor
Victor Trevino with the Gty of Laredo. |[|'ve got a

guesti on.

MAGNA®©

LEGAL SERVICES



© 00 N o g b~ w N P

N D D N DNMNDNN P PP,
o A W N P O O 00 N O O A W N+, O

TXDOT Meeti ng

August 22, 2023
Page 63

Bei ng that Laredo's the | argest overall
port nowin the United States, comng up fromthe
| argest | and port, we're looking at tine franes. And
these projects that are planned for Laredo, what are the
time franes we're |looking at for all these -- all these
| nprovenents, including the Loop 20 and all the
connectivity you nentioned?

MR. LINHART: Yeah. As far as the Laredo
Quter Loop, | know that was not in the |atest ten-year
UTP cycle. 1'd have to defer to the Laredo staff as far
as that goes. But that's just through our study and
t hrough our -- our nodeling. Wen we were working with
the Laredo District, they wanted us to apply that Quter
Loop to our analysis in conbination with that proposed
Laredo Bridge 5 for that.

MAYOR TREVING Al right. Because the
Bridge 5is a -- a future project we're |looking at. W
still have the other bridges that need to be expanded,
t he Col onbia Bridge through the Nuevo Leon side, and the
Worl d Trade Bridge, which is al so going through
presidential permts for -- for the expansion.

So these things are -- are probably going
to take sonme tinme, but we're interested in the tine
frame because all of -- of all these things that are

comng up for Laredo, all the nearshoring and the
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augnentation of all these transports, the needs wll be
very, very crucial to have the preparedness. So we just
-- we're interested inif we can get nore of this
identification on the tine frane, if at a |ater day you
can give us this. Thank you.

SECRETARY NELSON: Good point. O her
guestions, comments? Yes, sir. M'am can you -- |
can't see -- yes, go ahead. And please identify
your sel f.

MR. GUAJARDO. M nane's Sergi o Guaj ardo
fromthe state corridor of Tanmauli pas.

SECRETARY NELSON:  Yes.

MR. GUAJARDO One questi on.

Bet ween Laredo Port and Reynosa, which is
Pharr, we have several port entries in between. Two of
themare commercials. One is the Camargo port entry,
and the second one is Mguel Al eman, which is with --
wth Roma. And actually, |ast week they had the the
groundbreaki ng of the Industrial Park in Roma, Texas.
So |l would like to know if -- if you are considering
these two port entries in this study.

MR. LINHART: Yes. So we did do -- we did

consider all the ports of -- the -- those particul ar
border crossings were factored into our -- our analysis,
yes.
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SECRETARY NELSON: Absol utely.

MR. GQUAJARDO. Thank you. |It's because
with all the nearshoring effect, we -- we already know
that Pharr and Laredo has been taking a | ot of -- of
this coomercial flowwth these trucks. But we've --

we' ve been seeing the | ast couple of years an increase

in these two -- in these two ports. And they are in --
in Mexico side, we're working on -- on sone hi ghways
which will increase all of this flow that we have with

the transportation. So it's very inportant for us that
they are already considered in this -- in this effect
t hat has the nearshoring both sides of the border.

MR. LI NHART: Yeah, definitely. Just

keeping in touch with our -- our Pharr District office
and, you know, those -- those border crossings

don't -- aren't directly linking to -- they don't

apply -- like U S. 83, there's usually a connection wth

li ke a farmto-market road or another road. So | ooking
at those connections and how, you know, that ties into
US 83, that -- that would be interesting to do a
study, or sonething like that, given those cl ains.
MR. GUAJARDO. Thank you very nuch.
SECRETARY NELSON: O her questions,
coments? GCkay. Thank you very nmuch. And while he's

sitting down, | would like to add a comment, if | mght,
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an observati on.

Chai rman Canal es called ne this week
actually to ask for nore than one mnute to make his
coment. And he was talking to ne about U S. 83 and the
Corridor, and basically telling me the information that
was just presented to us in this study.

Most of you know that | was in the
Legi slature. | chaired the Finance Conmttee. | was, |
t hought, pretty well-infornmed about transportation needs

in this state. But | didn't even recognize fully how

very inportant to Texas -- to, you know, the -- the --
Texas and Mexico -- to North Anerica this, that we just
heard, is.

And so | would urge this group -- and |

think it's so inportant that, you know, the fact that
Comm ssioner Meade is now sitting on Transportation, it
Is so inportant that this kind of thing is comuni cated
to the Legislature that's making the financial decisions
of where to invest their noney. And beyond that, to the
federal governnent, because a lot of infrastructure
noney was just allocated, and | can't think of a better
pl ace for the noney than -- than this.

So just keep in your m nds how i nportant
communi cation is, and to condense down what you j ust

heard about U. S. 83 and why that's inportant, and to
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condense it down and take that information and sell it.

| think that's one of the nobst inportant things this
group needs to be doing, is taking that information and
selling it, and then translating that sales pitch to the
financial nmeans to be able to do what needs to be done
and why it needs to be done.

Speaki ng of selling, Sam how are you?
Good. Sonebody pass that mic to Samright over there.
| can't imagine we got this far along this norning
w t hout hearing from you.

MR. VALE: Al right. | agree wth
everything you' re saying. However, one of the biggest
flaws we've got is we're only | ooking at oursel ves.

When you want votes in the Legislature --
["'ma child of a 20-year legislator in the House of
Represent atives, about 30 years ago. And | can tell you
that it's still true today, all of the State
Representatives and Senators who are primarily in
between the -- the major beneficiaries are -- are -- are
getting harder and harder to convince to put noney
there. And they say, what do | get out of it? What
does ny comunity get? And we've tal ked about it.
Caroline's aware of this, and Pete Alvarez, a |lot of us
are. But we really need to have the state identify sone

ki nd of benefits.
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In a small town, if you create 15 jobs
because they're packi ng bags of sonething, that --
that's a big deal. So they -- every tine that happens,
and it's true on the Mexican side also, we need to
spread the benefits out. Because we -- you know, |'ve
had sone people come down and | got really frustrated.
| said, you' ve got all these people fromall over the
the world and they know all these things, but they don't
know anyt hi ng about how life is in Texas, especially
between the -- the major -- the corridors.

And so that is sonething that we -- | think
we need to request that the Econom c Devel opment W ng of
the State of Texas start trying to identify how we can
get benefits for small communities, and simlarly on the
Mexi can si de.

SECRETARY NELSON: Yes.

MR VALE: It's very inportant.

SECRETARY NELSON: Yes.

MR. VALE: So the -- that -- just because

SECRETARY NELSON: W se words.

MR VALE: -- real happy that you've
brought that subject up.

SECRETARY NELSON: Wse words. And -- and

it does need to be personal. And, you know, | -- we can

MAGNA®©

LEGAL SERVICES



© 00 N o g b~ w N P

N D D N DNMNDNN P PP,
o A W N P O O 00 N O O A W N+, O

TXDOT Meeti ng August 22, 2023

Page 69

have a whol e nother neeting on how it needs to be sold
to these nmen and wonen to nake it personal. Thank you,
Sam

| do want to acknow edge that Senator John
Cornyn's Regional Director cane in, Anna Garcia. She
has arrived. There she is, back here. Good to see you.
Thank you for joining us. Senator Cornyn has been very
good about sending participation to these neetings.

So, Lorena and Steve, thank you for your
presentation. Now we're gonna recognize G acono --

G aconmb -- | knew | wasn't gonna say that right --
G acono Yaquinto, Statew de Planner of Texas Depart nent
of Transportation. G acono.

MR. YAQUI NTO. Good norning, everyone. M
nane's G acono Yaquinto. |I'ma Planner in the Statew de
Pl anni ng Branch, and it's nice to be in front of
everyone again. So if we could go to the next slide,
please. Al right. So before we junp in, just wanted
to say a quick nonent here about transportation planning
at TxDOT.

So when we do transportation planning, our
focus is on the safe and efficient nultinodal novenent
of peopl e and goods across the transportati on network
t hroughout the state. As you-all know, our agency's

m ssion is connecting you wwth Texas. And as we nove
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forward -- excuse ne, as we nove forward on Connecting
Texas 2050, we're focusing on integrating statew de
corridor and multinodal planning efforts fromacross the
agency to create this really conprehensive and cohesive
vision that wll ultimately facilitate project

devel opnent and project inplenentation. Next slide,

pl ease.

So as you look at this slide, what you see
s essentially a preview of where we're headed with the
| ong-range plan. So at the beginning of our effort, the
direction we got is that going forward, the Statew de
Long- Range Transportation Plan will be the cornerstone
mul ti nodal transportation planning docunent at TxDOT.
And so as you look at this slide, you see we're
hi ghl i ghting several nultinodal people-novenent plans
and nul ti nodal goods-novenent plans. Sone of those are
in place, some are underway or will be soon.

You see the advisory commttees that hel ped
shape those plans and pl anning processes, or will help
shape them You see the stakehol ders who were or wl|
be involved. And really, as you look at this slide, the
key takeaway is -- is toward the top, and that's that
goi ng forward, not necessarily wth Connecting Texas
2050, but in the future, our expectation is that the

St atew de Long- Range Transportation Plan will begin to
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I nform key agency efforts |ike the 10-year Unified
Transportation Program the 4-year Statew de
Transportation |Inprovenent Program and the Agency
Strategic Plan. Next slide, please.

So why is Connecting Texas 2050 i nportant?
Hopeful Iy, sone of you-all recall from our engagenent in
the spring that one of the things that we're
i ncorporating into Connecting Texas 2050 is a
scenari o- pl anni ng conponent. So as part of that effort,
we started wth eight key drivers of change that we
think are nost likely to have the nost significant
I npacts to the nultinodal transportation network between
now and 2050. We worked with our stakeholders to
devel op scenario narratives that -- that they believe
are nost likely to be the nost inpactful |ooking out to
2050.

And then hopefully sone of you-all | oined
us at our scenario planning workshop in June. And
during that workshop, we spent the -- the second half
real ly kind of | ooking beyond the scenario narratives
t hensel ves to kind of envision what -- what TxDOT shoul d
focus on as we | ook out to 2050 to make sure that we're
prepared to be successful, no matter what the future
brings. And those -- those interest areas are gonna

formthe basis of the second bullet that you see there.
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And -- and we think that going forward, the
pl anni ng- enphasi s areas are really going to be key
toward achi eving that goal, again, of the Statew de
Long- Range Transportation Plan being the cornerstone
mul ti nodal transportation plan at the agency.

The third itemon there, you know, we are
wor ki ng to devel op an integrated statew de corridor and
mul ti nodal planning framework. One of the things that
we heard as part of our stakehol der engagenent this
spring is that the Statew de Planning Branch needs to do
nore in terns of how we're engaging the districts. And
so part of that effort includes devel oping what w Il be
a nore continuous, or ongoing, |ong-range planning
cycl e.

Looking at the fourth bullet, and then I --

go to the next slide after that because we're pressed

for tinme.

Just quickly on that last bullet, | wanted
to touch on the -- the statew de statistically valid
survey that we did. Just for -- for your information,

we worked with a third-party survey firm They cane in
and designed a survey that would produce analysis at the
90- percent confidence interval at the district |evel,
and then 95-percent confidence interval statew de. They

had to collect a m ninmum of 4,000 conpl eted surveys.
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They actually coll ected about 4500 conpl eted surveys.
And so we're looking forward to sharing that analysis
wth you-all here soon and how we did. Thanks. Al
right.

So what you see here are the -- the draft
goal s that we are proposing for the Long-Range
Transportation Plan. And | do want to enphasize that
these are draft goals. | think the -- the printed
version you may see in front of youis alittle bit
different than this slide. But for today's discussion,
we really want to focus on the three perfornmance-type
goals that we're presenting. So we've got safety,
preservation, and nobility. And then the three
strategic-type goals, connectivity, economc vitality,
and stewardship. And then if we -- we could go to the
next slide.

That kind of sets us up for where we're
headed. And this is ny last slide before we go to the
di scussion. But what you see here is we are essentially
I n the needs-assessnent phase. And so those proposed
goals are really gonna drive that effort. W're noving
into identifying priority needs and strategies, to
address those needs that's gonna formthe basis of the
second round of stakehol der engagenent that we'll be

starting in Cctober and Novenber.
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And so -- just so that y'all are aware,
simlar to what we did in the spring, we'll be neeting
wi th about half of the districts in person. This tine
we'll neet in person with the 12 that we net with
virtually in the spring, and -- and virtually with the

13 that we net with in person in the spring. CQur

district nmeetings wll be followed by external partner
agency neetings. Those wll be followed by public open
houses. And we'll also have our second statew de

virtual public open house. And then the key takeaway
here is that we are working to have a plan ready to take
to Conmm ssion for adoption in late spring or early
sumer, 2024. And so if we can go to the next -- one
nore. Al right.

This is really why | cane to speak to
you-all today, is to get sone input. And so if you
t hi nk back to the work that we did when we devel oped the
Border Master Plan, you know, the 22 policy
recommendati ons, the 153 program recomendati ons,
what -- what we're interested in hearing from you-al
now i s, you know, what are the key needs, strategies,
and recomendati ons fromthe Border Master Plan that you
woul d want to see elevated to be included specifically
wi t hi n Connecting Texas 2050.

And so I'll -- I'll pause there and see if
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anyone has any imredi ate reactions. And if not, | do
have sone additional kind of pronpts we can see. But as
you | ook out and think about what you want to see

el evated to that statew de | evel, any top three sort of
needs to start.

SECRETARY NELSON: Yeah. Caroline has sone
qui ck conments.

M5. MAYS. Yeah. | -- 1 just wanted to
underscore a couple things G acono presented about this
plan. There's two things. One, we as TxDOT by federa
requi renent, we have to develop this |ong-range plan and
it has to be updated now, | don't know, every four or
five years.

MR. YAQUINTO That's right.

M5. MAYS. But really, | wanted to
underscore why this plan is so inportant.

This is a multinodal plan for the State of
Texas that | ooks at the long range. So you saw G acono
hi ghl i ght the border conponent, the freight conponent,
the transit conponent, the rail conponent, the people
novenent, the goods novenent. So this is like the
signature plan for the State of Texas.

So | wanted to just nmake sure you guys
understand that -- that the border's a piece of this and

Is so crucial to sone of the things that have been
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di scussed here this norning, to really be able to
integrate that, to make sure that this plan clearly

hi ghli ghts the border infrastructure, the transportation
needs that you guys have worked on.

And | was telling Secretary G acono, |
think a lot of you guys renenber, was one of the key
people driving -- that drove the border (inaudible)
devel opnent. He left and then canme back, so now he's
| eading this. So really, he has the ability to connect
what was done here and integrate that into the
| ong-range pl an.

So just wanted to just -- you know, |just
outline that this is just as inportant as the Border
Master Plan that -- you know, that you guys devel oped,
but it's just a bigger statewide plan. So if you don't
have any comments today, definitely -- you know, the
teamw || be around the state. | know they already did
one round of neetings. They're gonna cone back to the
border regions and statew de.

Pl ease participate and continue to provide
I nput froma border perspective, you know, because

again, we know that what cones through the border

doesn't stay here. It goes statewde, and it goes
nationw de, and into the other countries as well. So
Secretary, that's all | wanted to really highlight.

MAGNA®©

LEGAL SERVICES



© 00 N o g b~ w N P

N D D N DNMNDNN P PP,
o A W N P O O 00 N O O A W N+, O

TXDOT Meeti ng August 22, 2023

Page 77

SECRETARY NELSON: | see a question over
here, a comment.

MR, GALEAZZI: Thank you very nuch.

G aconob, great presentation. So one of the -- | -- |
don't know if it's top three, but it's certainly a
priority issue for us. Again, Dante Gal eazzi of the
Texas I nternational Produce Association.

About 60 percent of all the fresh produce
that comes from Mexico into the U S. crosses through
Texas. It's about $11 billion in fresh produce, the
better part of al nost 300, 000 truckl oads. Mbost of that
fresh produce is gonna cross between Laredo and
Brownsville, and then it's gonna nake its way to the
East Coast.

So one of the long-termissues that we've
identified for us is that once you get out of the Rio
Grande Valley, which is a big issue already -- thank
goodness for the Master Plan identifying sone key
paral ysis and these other congestion ideas is that now
they've got to traverse through cities |like Dallas and
Houston. And a lot of tinmes, they' |l get stuck in
traffic there. They can |ose half a day of
transportation tine, if traffic conditions are bad.

So just want to nmake sure that we are

considering ideas that can put those trucks around those
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maj or netropolitan hubs so they can proceed on and don't
| ose hours when you don't have to.

| have to assune nearshoring (inaudible) as
nore of those goods are gonna want to go to those
popul ati on centers on the East Coast.

SECRETARY NELSON: Yes, sir.

MR. EDWARDS: This is Sam Edwards w th
Texas Pacifico. And | don't know, Ms. Caroline and
Secretary Nelson, if this is the right place for this
comment right now or not, but --

SECRETARY NELSON:.  Sure.

MR EDWARDS: -- | -- I'Il throw it out
anyway.

| guess to ne, the elephant not in the room
here is CBP, or maybe better said DHS. And, you know,
we have all of these different aspects of what we're
working on in the Border Master Plan, but they play such
an obvious key role in all of this. And so | think it's
been tal ked about in this conmttee nore than once, and
| don't know, you know, where it stands exactly. But I
think it's worth rem ndi ng oursel ves of that key role

and trying to nmaybe have them agree to be involved in

sone capacity. | know we've got IBW here, so there is
sone federal representation already. Just -- just that
t hought .
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SECRETARY NELSON: Good, thank you. O her
questions, comments? Thank you very nuch for your
presentati on.

MR. YAQUI NTO  Yes. And, of course, please
feel free to email or call. W'Il be happy to set up
t hose neeti ngs.

SECRETARY NELSON: Great, okay.

W' re gonna hear from C audi a Lagos,
Manager of International Trade and Border Pl anning
Branch fromthe Texas Departnent of Transportation to
present on the Mexico Gty neetings. Caudia?

M5. LAGOS GALINDO  Thank you, Madam
Secretary.

For the next topic on the agenda, we would
|like to share with all of you our trip to Mexico Gity.

As probably nost of you know, for us it's
very inportant to have a great relation with the federal
and state level in Mexico City in terns of continued
engagenent and the support of the Mexican federal,
state, and the private sector in everything that we do
in order to continue the effort of the Border Master
Plan and all the initiatives that we have.

So we had the opportunity to visit Mexico
in June, and it was a very productive trip. W had the

opportunity to nmeet wth the federal and the private
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sector. Can we nove?

The first part wll be to explain alittle
bit what was in terns of the federal level. W net wth
the Secretary of Communication and Infrastructure. That
was, | think, the -- the main part of our visit. W had
t he opportunity to have two big neetings with them The
first one was with all the general directors, all the
staff. It was a -- a big roomwith all the team It
was a | ot of support. Everybody was very proactive in
terns of the initiatives that we were doing. And for
sone of them it was a little new, the topic. But for
sone others, they were also part since we devel oped the
Border Master Pl an.

And then on -- on the afternoon, we had the
opportunity to neet with the Secretary and the
Undersecretaries and the Chief of Staff. And they were
real |y encouragi ng everything that we were |ike
presenting to them They wanted really to be part of
t he conversation and be at the table on the follow ng
steps that we were intending to do, like follow ng --
advanci ng the recommendati ons of the Border Mster Plan
and -- and intending to have themlike sharing with us
all the projects that they were doing on the Mexican
side. And in ternms of infrastructure, wanting to hear

fromthem what were |ike the expansions, the
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mai nt enance, and any i nprovenent that they were doing in
ternms of the infrastructure that connects to our nmain
corridors on the U S. side.

And then also, we had the opportunity to
neet with Aduanas, that is the counterpart for CBP, even

t hough we are not really the agency that gets invol ved

of the processes inside the -- the Custons. W really
interact with -- with both agencies, because everything
that conmes out fromthe -- the border crossings connects

to our corridors. And so it was also a good reception
and a good feedback fromthem They were new conpletely
in terns of the process that -- what -- that we did on
the Border -- for the Border Master Plan. But they
wanted to continue doing and sharing wth us any -- any
progress or any initiative that they were on their side
to facilitate and work together in terns of processes,
del ays at the border, any initiative that they could
share wth us, and be included on the -- the task and
the work that we are doi ng.

And finally, we also net with the Mnister
of Foreign Affairs. W were planning to neet with the
Secretary, but two days before the neeting was the tine
when he resigned to nove | ooking for the presidency in
Mexico. So we just nmet with the Undersecretary. And it

was al so inportant because they were the sane teamt hat
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knew before all the work that we were doing in terns of
the Border Master Plan. So they were really encouraged
I n continue doing the kind of work with us and bei ng
part of any initiative that's needed at the binational

| evel in terns of continuing the work. Can we just go
one back? Back, back, okay.

And this is inportant because when we were
doing -- when we were having the neeting, the Secretary
was really excited. And he said, Caroline, can | have a
picture wth you? Because this is very inportant. This
IS a conprom se for us, because we want to continue
really encouraging the relation that we have with Texas.

And we -- we haven't really had a forma
visit fromSCT to -- to Austin, and they are planning to
have one probably in the comng nonths. So in the short
future, probably, we are gonna share with you that we
have the visit fromthe Secretary, in Austin, visiting
our office. Ckay.

This is just a few sanples of the pictures
that we have. This is just the neetings that we have
with SCT and the Aduanas. These were |ike the official
pictures that we took. It was a very good neetings, a
very good feedback, and all the teans were very excited
to continue doing the work. And we had present there

part of the teans that were participating with us since
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2019, and they were happy to continue doing the work
that they built.

And then we had the opportunity to neet
wWth the private sector. W neet wth different groups.
But what is inportant here to nention is that we net
Wi th the autonotive industry and the auto trucking
conpanies. And all of themshared with us their
f eedback and their needs, all the challenges that the
I ndustry was -- is facing, and the needs that they
wanted us to know. And when we finished the neetings,
all of themstarted to share their inputs about -- about
the nmeeting. And probably like ten mnutes after that,
all of themstarted -- one nore, please. Ckay.

Ten mnutes after the neeting, everybody
started tweeting and sharing what the neeting was about.
And so Queen Caroline was the nost fanmous |lady in
Mexi co. And everybody was tweeting. And, Marco,
probably you knew about this, Governor Sanuel Garcia
retweeted part of these tweets. And we have -- can you
pass to the next one? Ckay.

Here -- and we marked it in pink, because
Governor Garcia was retweeting what -- the comments
about the neetings. And everybody was so happy. And we
are -- we are happy always to be in Mexico because there

Is always a wel cone for us, and there is always a great
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support in terns of what TxDOT does, and they al ways
want to keep working with us. So we will continue doing
this kind of efforts, and | wll just pass because it's
not just what we have here in the nedia.

| brought all the newspapers, because |
have ny famly, and ny famly is very supportive in the
cheers for Caroline. So they -- they kept all the
newspapers for us. And I will just pass it around,
because it was on the Reforma, that is the national
newspaper. But also, we have it in El Norte, that's the

one that circulates in Nuevo Leon.

Sol will just pass it around if you want
to just see our anbassador, Caroline, and all -- all
the -- the interviews that they did to her, and how we
share the inportance for -- for us -- what Mexico

represents for us, and why we always want to keep cl ose
to themin hearing their needs so we can incorporate
everything in our work.

That will be all, Madam Secretary. Thank
you.

SECRETARY NELSON: Thank you, C audi a.
Carol i ne?

M5. MAYS: Yeah. | want to -- you know, |
know C audi a has tal ked about our visit to Mexico Gity.

We hadn't been to Mexico City since the pandemc. |
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think it was 2018. So when we went there, one of the
things that was really apparent is that things change
qui ckly in Mexico.

When we net with the Secretary, nobody,
none of the other secretaries were involved in the
Border Master Plan. So | just want to kind of let you
guys know, none of them wuntil we got to Mexico Gity,
started talking to them about the Border Master Pl an,
had not been involved. So they were very excited for us
to go talk to them The unfortunate thing -- what they
told us was, we're about to | eave office. GCkay? W are
about to | eave office. And Caudia nentioned, a |ot of
the secretaries were resigning, |eaving. But what they
told us is that we will |leave a framework behind so that
the next fol ks that conme into this office will be able
to take the baton and conti nue working on this, because
transportation connectivity wwth Texas is so critical to
ensuring that Mexico continues to be conpetitive, U S
continues to be conpetitive. So they're singing the

song with Texas. So | wanted to kind of underscore

t hat .

And then the last thing | wanted to say is
this. Coordination with Mexico -- you-all identified in
t he Border Master Plan -- | ook at the recommendations in

t he Border Master Plan. Coordi nation, coll aboration,
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wWith Mexico is a continuous process. And we continue to
do that and nmaking these trips is not just we want to go
there, but that's what it takes to engage them

I ncl udi ng the states, the governnents change. So we're
al ways ensuring that we go knock on those doors, know
who is there, who we can partner with, who we can

col | aborate with. So it's really, really critical, you
know, so | wanted to nention that.

One thing Caudia didn't enphasize, we net
Wi th industry. You know, ANPACT, Econocar, and all of
those. You know, huge nunbers of people. | think we
were leaving like 7:00 in the norning, not com ng back
till 11:00, 12:00 at night. You know, it's five, siXx
neetings, criss-crossing Mexico City. But the industry
neetings that you see here was really critical. And |
told Secretary, one of the conmments we got was hi ghway
connectivity with Texas and border crossings. GCkay? W
heard that over and over and over again fromthe
I ndustri es.

So | just want to say what you're doing
here -- yes, with the anbassadors, but it's because of
what you guys do here that allows us to go do the job,
you know, coll aborating with our Mexican counterparts.
That's why we're here, Secretary, so just wanted to

underscore that. Thank you for your tine.
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SECRETARY NELSON: Thank you. Al right.
Next, we're going to hear presentati ons about regional
I nfrastructure planning efforts fromthe Port of
Brownsville, the RRo Grande Valley MPO, and each of the
bri dge systens in the Pharr District. The Chair
recogni zes Eduardo Canpanero [sic], representing the
Port of Brownsville. Canpirano. Lo siento, senor.

MR. CAMPIRANOG That's all right. Madam
Chai rman, the nenbers of the conmttee, everybody, good
norning. | don't have a presentation, so I'll just kind
of be quick, 'cause | know we're going on a tineline
her e.

So let ne just say this. Maritine
transportation is critical to cross-border trade. It's
t he unt hought of piece of transportati on nobody thinks
about, and there's no better exanple of that than the
Port of Brownsville. 90 percent of our business at the
Port is focused on trade with Mexico. 85 percent of our
rail car noves -- is noving south into Mexico. So it's
integral on what we do. So | want to tal k about sone of
the things we're doing to help further not only the
presence of the region in international trade, but
obvi ously cross-border trade.

The nost inportant project we have that's

an infrastructure project is the deepening of the ship
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channel. You know, in this country, that's not easy to
do. It's only taken us 15 years, and that's warp speed
conpared to other projects. The deepening of the ship
channel is an approximtely $350 to $450 nillion
i nvestnent, and it's deepening the draft from42 feet to
52 feet. Wiy is that inportant? |It's inportant because
transportation costs are increasing. Qur custoners,
exi sting custoners, want to be able to nove nore product
wi th | oaded vessel than they can do so today. There's
econom es of scale to be saved, and nore inportantly,
I ncreasi ng transportation safety for |arger vessels.
This project is being done in two phases,
which is not a typical project in this country. In
fact, this is the first project that's being done in a
public-private partnership nodel, with a private conpany
as well as with the governnent. Phase 2, |I'l| start
with, and that is the nore traditional nodel. Phase 2
of the project is going to be done between the U S.
Governnment, through the Arny Corps of Engineers, and the
Port of Brownsville. That is approximtely a $105
mllion investnment to do that, and that will acconplish
about 40 percent of the job. The renai nder of that
project is about 60 percent conpletion of what will be a
$19.3 mllion stretch of the ship channel that will be

deepened. And that one leads ne to the next project.
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That one is critical because the 60 percent
portion of the project that will be constructed wll be
done by our private sector partner, and that in effect
I s Next Decade LNG And so nost recently in July, the
announcenent was nmade that final investnent decision was
made for what is, at the nonent, the largest project in
the state of Texas, and it'll be the largest financing
deal ever put together for a Geenfield LNG project in
this country. And that is the Rio Bravo -- oh, I'm
sorry. That is the R o Gande LNG Project.

Phase 1 of that is an $18.4 billion
i nvestnment. That project is in the works. It comenced
shortly after FID was announced in July. That project
wi || be approximately 36 nonths in construction, and it
means a lot to the region. Not only does it expand the
region's inportance to cross-border of trades, but it
al so puts us on the international stage as a region. At
peak -- Bechtel is the PC on that project -- is telling
us they'll have between 6 -- about 5 to 6,000 enpl oyees
on-site. That is gonna be a huge econom c boomto the
region.

But that's not the only part of the project
that is going to be taking place. And that one has not
been announced, but it should be very shortly. And that

I s the second phase of the LNG project, which is the Rio
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Bravo Pipeline Project. And now that is an Enbridge
i nvestment, and that is going to be nore than $2
billion. So if you couple what is gonna be happening in
the region in the next three to four years, it's about a
$22 billion investnent in the region, and that begins to
| ead to other things.

The deepening of the ship channel, all of a
sudden, has put us in a different space in terns of
i nvestnment in maritime transportation that is necessary
to be able to expand the energy revolution that is going
on in Texas. Al of the projects that we're dealing
with now with green energy are really the focus because
of the announcenment of the deepening of the ship
channel. And we no | onger have di scussi ons about
hundr eds of thousands of dollars in expenditure, or
mllions of dollars in expenditure. Al of these
projects are north of billions.

So | think certainly for -- for us at the
Port and for the energy sector, we're gonna be nmaking a
big, big splash, not only in our region, in our state,
but in our nation, and certainly the world is watching
what's happening in the RRo Gande Valley as it rel ates
to energy.

Qur | argest nunber one custoner on the

bulk -- dry bulk side is Terniumde Mexico. Terniumde
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Mexico is the prem er steel conpany in Mexico. Their
custoners are the autonobile industry, the white
appl i ance industry, construction industry, utilities.
You nane it, they do it. And why -- why is that
| nportant to us? Again, we nove nore steel into Mexico
than any other U S. port. And when | talk about steel,
"' mtal ki ng about the feed stock that goes to the mlls.
Their custoners are the autonobile industry. Their
custoners are the white appliance industry. So it
begins at the Port. And what we see com ng back across
the border, whether it's Laredo or whether it's Eagle
Pass, autonobiles, white appliances, construction
material is the product of that international trade that
we do in supporting the Mexican autonobile industry
t hrough the work that we do with Terni um de Mexi co.
They' ve announced anot her expansion to
their Pesqueria steel mll that's a state-of-the-art,
multi-billion dollar facility that actually went online
about two years ago. And they've already
expanded anot her -- announced anot her expansi on.
They' re addi ng another electric arc furnace to that.
And that project will also drive additional (inaudible)
t hrough the Port of Brownsville, primarily in new
comodities such as iron ore and additional scrap steel.

| want to nmention this project, which is
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the reconstruction of another dock in the Port of
Brownsville. And the reason | want to nention it is
because it was noted earlier that the Legislature in the
state of Texas invested in port infrastructure. Well,
part of that $200 mllion is going to be this dock. In
fact, the Commssion, | think, at their next neeting

wi || consider those recomendations, and we're to
recei ve hopefully about $11.5 mllion that will go to

t hat .

So again, all of the infrastructure that we
have at the Port is nmultinodal. |[It's designed to
actual ly provide options to connect not only the region
to the world, but through other parts of the United
States, certainly in Texas, and nore inportantly, the
work that we do to support cross-border trade with
Mexi co.

So |l wll stop there. For those of you
t hat have not visited the Port and you would |ike to,
please let me know | will be nore than happy to invite
anyone to do so. Thank you.

SECRETARY NELSON: Thank you. Any
guestions?

(Appl ause.)
SECRETARY NELSON: Boy, you got the

appl ause. Any questions?
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And | -- | would like to propose, at sone
poi nt, that one of our BTAC neetings be held at the Port
of Brownsville. | think it would be very advant ageous
for us to go there.

MR. CAMPI RANO | would be nore than happy
to host it.

SECRETARY NELSON:  You woul d host it?
Whoever's taking mnutes, put that in the mnutes. |
think it would be very advantageous. Wen | was on the
Ports Committee of the Texas Senate, we went down and
you were very hospitable. But it was fascinating to
actually be there. So any questions? All right.

Movi ng right along. Thank you.

The Chair woul d now recogni ze Pete
Sepul veda, representing Caneron County Bridge System

MR SEPULVEDA JR.: Good norning, Secretary
Nel son, committee nmenbers. |'ll try to go through ny
slides pretty quick

So the first slide is a system map t hat
shows all the different projects that we're currently
wor ki ng on. We devel oped about a 1.3 billion system
project that we've been working on the |ast couple
years.

The next slide, we have currently under

construction a Donation Acceptance Program project with
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CBP at the Veterans Bridge. This project will add four
additional primary | anes for CBP for passenger vehicles.
This is about a $20 million investnment that Caneron
County is making at the Veterans Bridge.

The next two slides are just pictures of
the construction that's ongoing right now.

And then the next project that we'd like to
tal k about is the State H ghway Project. You have two
projects. This is also known as Interstate 169, and so
this is the last segnent remaining. Wen this project
Is conplete, the Port of Brownsville will have an
I nterstate highway going to the main entrance of -- of
the Port. So we're very excited that hopefully a year
fromnow this project will be under construction and --
and well on its way to conpletion, so the Port can have
an interstate highway to their Port.

The next slide is the East Loop Project.
This is also an international trade corridor project
that will connect the Veterans Bridge to the Port of
Brownsville. This will be the new overwei ght corridor.
The existing overwei ght corridor goes through an urban
area of Brownsville nust be relocated for safety
concerns in -- in that portion of the city of
Brownsville. So we're about 95 percent conplete with

the design of this project. Environnental docunents is
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about 90 percent conplete, so hopefully a year from now,
we wi Il have funding in place to be able to nove forward
Wi th the construction.

The next slide is the South Padre |sland
Second Access Project. W've been working on this
project a nunber of years. W're in the environnental
phase, and we're hoping that in the next couple of years
we can get environnental clearance and nove forward
wor king with TxDOT and finding the necessary funding to
begin the construction on this project.

Har | i ngen Road | nprovenent Project.
This -- Canmeron County started a Rail Rel ocation Project
in the county 20 years ago. It consisted of five

different projects, and this is the |last project that

will allowus to conplete the rail relocation. One of
the projects that -- that was conpleted during the rai
rel ocation process was the rail |ines through downt own

Brownsvill e, and whi ch becane the West Rai
I nternati onal Bridge, which opened up August of 2015.
So this is our last project on -- on a study -- on -- on
a plan that began 20 years ago.

The next project is the Quter Parkway, and
this is one of three projects that will connect the Rio
Grande Valley fromHi dal go County all the way up to

South Padre Island. So we'll continue working wth
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TxDOT as our partner on this project.

The next slide is just the different
projects, different segnents on U S. 77. There are four
segnments remai ni ng al ong Kenedy, Kleberg County to
conplete the conversion of U S. 77 to an interstate
standard highway. | believe we're about $230 nillion
shy of the conpletion of those -- of those four
projects, and we will continue to work with TxDOT on
this project.

Then the next slide is just a sumary.

W' ve got about $60 mllion of projects that are

shovel -ready to go to construction, but al nost 200
mllion in projects that are under design, and about 1.3
billion of projects that are under plan and desi gn.

Then the very last slide. So about two

years ago, the Canmeron County RVA rolled out its own

toll tag. W call it the Fuego Tag. So it -- it was
used at our toll road, which is State H ghway 550, and
today we have a partnership wth Caneron County. W're

working with the county to be able to nmake our tag

i nteroperable at the three county-owned bridges in
Brownsville and Arsenios. W're also working with
Canmeron County so all those |ocal parks at South Padre
I sland are -- are tagged and be interoperable.

We recently entered into a partnership with
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the Harris County Toll Road Authority. And -- and one
of the benefits that we wll get is that our tag will be
I nteroperable not only in Harris County, but also in the
state of Texas and beyond the state of Texas, in seven
other different states in the Mdwest. Eventually, our
Fuego Tag will be interoperable fromthe Mexican border
all the way to the Canadi an border. W want to maintain
the partnership that we have with the City of Pharr at
the Pharr Bridge. W want to reach out to other bridge
owners and possi bly make our tag interoperable with
other bridges in the Rio Gande Vall ey.

Hal f of the properties in South Padre
| sl and are owned by Mexican nationals, and a | ot of
t hose cone fromthe Monterrey area. So it'd be ideal to
have our tag interoperable at all international bridges
in the Rlo Grande Valley as you're going to Mexico, but
it'd be ideal if we can work with officials from Mexico
and make our tag interoperable on the toll road going
from Reynosa to Monterrey. And when you're com ng back
to the United States on any of the international bridges
in the RRo Gande Valley, if our tag can be
I nteroperable, it'd be ideal.

Because for the end user, at the end of the
day, at the end of the nonth, they'll get one nonthly

statenent, one toll tag. Wuether you cross in Pharr,
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Anzal duas, or Brownsville, whether you use a County Park
in South Padre |Island, or you use a toll road going to
the Port of Brownsville, you will get one statenent at
the end of the nonth, and it'd be a |ot easier to
account for.

So we're very excited about the partnership
Wwth -- with Harris County Toll Road Authority, and
we' re hoping to be able to partner and visit with al
the bridge owners in the Rio Grande Valley. And nore
I mportantly, we're looking forward to starting a
di al ogue and continuing a dial ogue with Mexican
officials so that our tag can also be interoperable in
Mexi co.

That concludes ny presentation, 'l be
happy to answer any questions.

SECRETARY NELSON. Awesone. Questions,
comment s, nenbers? Thank you so nuch for your
presentati on.

MR. SEPULVEDA JR.: Thank you.

SECRETARY NELSON: | would now like to
recogni ze Luis Bazan, who represents the Pharr
| nt ernati onal Bridge.

The Conmi ssioner is sitting next to ne
telling me how wonderful you are, so we have

expectati ons now.
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MR. BAZAN. Al right. W'I|l see what
happens. Thank you very nuch. Good norning, buenos
dias. | amLuis Bazan, Director for the Pharr
| nternational Bridge, for the record.

Madam Secretary, thank you, thank you for
this opportunity. Chairnman Meade, thank you as well.
Honor abl e Consul Yescas, (Speaking Spanish.)

| know he's not here right now, but we
al so want to thank and acknow edge State Representative
and Chairman Canales for this opportunity. W're

excited because today we're here to tell you what we've

been working on for -- for so long. But a ot of
this -- you know, we've been touting regionalismfor a
| ong tine, and, you know, as -- as everybody was
mentioning earlier, it all starts here. It all starts

in the RRo Gande Valley. Because as we were talking
earlier, we're part of the Rioplex. W're not a
metroplex, we're a Rioplex, where all of these cities
conbi ne both in the U S. and Mexico, on both sides of
t he border.

And being at an international port of entry
Is crucial for regionalism because at the end of the
day, as |'ve been saying here recently, you know, we
will all benefit directly or indirectly from

I nternational trade and conmerce, job creation, future
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devel opnents. And not just to attract the businesses,
but retain the businesses, the industries, but also to
sustain themfor the long term so then when we're gone,
our kids and their kids will be able to work a | ot
easier, and it's not going to be as difficult.

But with that in mnd, | want to tal k about
sone of our projects. So you have m ght have heard --
and -- and |I'm happy to al so announce that back on July
the 21st, we were at the triple BXG or the Binationa
Bri dges and Border Crossings G oup neeting in DC. And
we were able to go in front of the delegation for the
first time pre-pandemc -- since the -- since the
pandem c, because the last triple BXG took place in
Pharr about a week before the pandem c hit sonetine in
March. So it was great to go back to DC and just talk
about where we stand, our status of our projects.

One of the biggest projects we have, and
" mjust gonna go down the list here -- is this gonna
work? O am| gonna get the --

SECRETARY NELSON: It'Il work.

MR BAZAN. Al right. Can we go back to

that? | don't know why it's not -- where am | pointing
to? Ckay.

So real quick -- so there's -- there's
several sets of projects the Pharr Bridge -- the City of
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Pharr has been working on. One of themis our DAP 15
project, and this is what it entails. It entails -- and
why 2015? Because we were the first bridge to actually
submt projects under the Donation Acceptance Program
that CBP created back in 2014. So it was really -- so
that's how | ong these projects take. It was five years
just to get us to construction. Five years just
planning it out and getting everything set up before we
actually broke ground in 2015 Novenber -- |'msorry,
before we started when we broke ground in Novenber of
2020 during the pandem c.

And basically what this project consists
of -- and we're gonna be done with this project here at
the end of August, early Septenber -- two conmerci al
entry lanes, all commercial conveyances, and two
commercial exit |anes, also know as the Second BSIF
connector. The second BSIF is basically TxDOT's or
DPS' s border safety inspection facility. It's one of a
kind, and we can't wait to get this open. Again, the
process is about 99 percent conplete, and construction
Is currently working on correction of sone final
punch-list itens, pending installation of generators,
and things of that nature. And the estinmated delivery
on the entire project to be fully functional is by
Sept enber of 2023.
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Qoviously, we are relying on the State to
open the border safety inspection facility so that our
second BSIF exit could actually work in accordance to
the plan and have a 30 percent nore capacity inside the
corridor for all those conveyances that do not -- that
do not need to be seen by CBP, anything that's vetted or
certified by the federal governnent.

Just sone project photographs real quick.
So these are just sone project photographs. Again,
we're excited to finally be wapping up this project
after so many years. Like anything, the change orders
t he weat her delays. Back in April, May we had a | ot of
nasty weather, a lot of, you know -- a |ot of water. So
a |lot of that del ayed the construction as well.

And then we nove on to DAP 16. So DAP
16 -- again, why? Because that's when we signed the MOU
wth GSA and CBP. And that basically entails an
addition to the actual inport lot. So we're expandi ng
the dock, the dry dock. W're also going to be
constructing a new col d-inspection facility. |It's going
to be four tinmes the size of what we currently have,
Currently, we have about 3,500 square feet. And then on
top of that, a regional ag training center and
| aboratory. Wy regional? Because at the end of the

day -- and Dante was pointing to this earlier, you know,
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a lot of the produce, 65 -- about -- roughly about 65
percent of the -- of the nation's produce -- actually,
the state average is 65 percent -- about 33 percent is

for the nation that crosses through Pharr.

And that continues. Right now, we're doing
about 18,000 shipnents a nonth. You're | ooking at about
200, 000 shi pnents of fresh produce that originates from
Mexi co that's crossing through Pharr. Berries,
avocados, tonmatoes, a lot of these -- a |lot of these
products that we consune on a day-in-day-out basis. And
for this project, you know, it's basically, again, going
to expand the current operation inside the inport |ot.

We have a letting date of fall of 2023. So
very qui ckly now before we wap -- we wap up the end of
this cal endar year, we'll be letting on this project,
and we can start construction on this project as early
as first quarter 2024. So again, just exciting things
that -- that are -- that -- that are comng to -- to --
to the region.

And wth that note, you know, the biggest
project. You know, we're the only city that's going to
be constructing a second span. Wat do | nean by second
span? We're going to be building another bridge. A
twin bridge, if you will. Another three -- three mles

of bridge between Mexico and the U S. Yes, that's how
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|l ong the bridge is. And Mexico has actually already
started construction of the project. As a matter of
fact, you can see a picture here right now Back in
March of this year, we hosted a groundbreaki ng cerenony
with the delegation -- the federal del egation, nostly
from Mexi co, because that's where we started with this
proj ect back in 2019. And we hosted a groundbreaki ng
celebration on the U S. side of the border to cel ebrate
the initiation, or the actual start of construction, for
Mexi co.

So what this entails, again, add -- 100
percent added capacity, four nore |lanes of traffic with
two connecting |lanes, one in the U S. side, one in
the -- one in the Mexico side, for contingency purposes
and just to -- for better traffic flow But we're
exci ted about this project.

And this is the neeting that took place
outside of the -- the facilities there at the Pharr
Bridge. | think we had at | east about 200, 250 people
in attendance, and it was a roundtable simlar to what
you see here, but it was outside, and it was very well
recei ved, and everybody got to share the inportance of,
agai n, regional border trade. Because at the end of the
day, as we've been touting, you know, it's a gl obal

econony. Pharr Bridge al one, even though Mexico's our
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nunber one trading partner, we're trading wth over 90
countries.

And on Thursday, | invite everybody -- this
| s anot her regi onal approach that we're taking in Pharr.
W' re hosting our Industrial Warehouse Summt, Part 2.
It's a series that we started back in April because of
t he need for industrial warehouse space, but we're doing
it for the region. As a matter of fact, we invited al
t he econom c devel opnent corporations of the Valley, or
the main ones, actually, to participate in this. And
sooner than later, we're gonna actually be noving this
-- this Industrial Warehouse Summt -- we're gonna be
noving it around to sone of the different cities,
because we want everybody to be a part of the gane.

So again, just sone of the mlestones on --
on this project. |'mjust gonna read them off ny phone
here, because -- so the presidential permt, it was
granted back in Decenber of 2020. You know, what's
uni que about this is that, you know, we weren't able to
t ake advantage of legislation at the time during the
executive order by the -- on behalf of the Wite House
where no | onger the presidential process went directly
to the Departnent of State. And we actually took
advantage of that and we were able to get our permt in

60 days. W got the idea from Laredo. They had
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rel eased -- they had given the permt to Kansas City
Sout hern wi t hout environnmental -- wthout environnental

cl earance, w thout designs, and we said, hey, they nust
be doing sonething right, why can't we do it? So we got
together with our engineers, with our consultants, and
we were able to get it done, again, in a matter of about
60 days.

And again, the letting. You know we have
letting. Mexico already started their construction. W
w il start construction early spring of 2024, and we'l|
be done by the fall of 2025.

Just sone of the plans, sone of the future
mlestones. This is the construction that's taking
place in Mexico right now. They're precasting the
beans. And as you can see, they've already started on
the pillars thenselves. They have about a mle and a
hal f of project on their end, and it's a mle and a half
of project on our end. You're |ooking at about $100
mllion of projects right there, just the bridge
expansi on.

And real quick, just before | forget,
because this is sonething | have to nention. So the 20
mllion for DAP 16, this was part of Rider 11(b) through
the state fundi ng nechanism Also, the presidential

permt again, as | nentioned, it's 60 days. SB2243,
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this was the Hail Mary Bill filed on May the 1st, and it
provi des an extension fromthe Conm ssion, approval for
the reconstruction or inprovenent of an existing bridge.
So again, Pharr |eading the way when it cones to

regi onal i sm

SB1334, that's our DAP Bill, and it allows
city and county-owned bridges -- so that's just where
Pet e Sepul veda cones in -- toll bridges to use the

bonds, use these assets that woul d be donated to the
federal governnent, and then the 20 mllion that we
recently got during this 88th Legislature for the
appropriation for the bridge expansion.

So we're excited about the future. Again,
we are touting regionalism we're actually getting it
done, but there's a lot of work ahead. W thank you on
behal f of Mayor Anbrosi o Hernandez for this opportunity.
Mayor Vill al obos, thanks again. Madam Secretary and
Chai rman Meade, thank you again for your tinme, for the
opportunity.

SECRETARY NELSON: Thank you. | just want
to verify. Conm ssioner Meade, while you were tal king
and -- and he was telling -- he was sitting here
pronoting the projects, telling ne how inportant -- |
just want to verify this nunber one nore tine. Wat

per cent age of produce goes through Pharr
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| nternational --

MR. BAZAN. So for the state -- and Dante's
here to correct nme if I"mwong, it's about 65 percent
for the state, about 33 percent for the nation.

SECRETARY NELSON: That is absolutely
I ncredi ble. 65 percent of all the state's produce.

MR. BAZAN. Cones through the Pharr Bridge,
yes, ma'am As a matter of fact, the City of Pharr is
wor ki ng on the Avocado Festival, which is schedul ed for
sonetinme in Cctober, | believe, October 21st. And we're
excited al so because that sanme week on Thursday, we're
doing the start of the produce season. This is our
tenth year -- 10-year anniversary on the start of the
produce season. |'ve seen a |ot of people there

t hroughout the years, and we wel cone you this year as

wel | .

SECRETARY NELSON. Thank you. And that's
just incredible. | was talking with the Conm ssi oner
about -- | remenber when there wasn't a bridge. O

there was a bridge, it was just a little bridge. But
yeah, that is absolutely incredible.

MR BAZAN: Chai rman Meade nenti oned
sonet hi ng about graduating high school. \Wen I
graduat ed hi gh school -- | graduated in 1993. The
bri dge opened in 1994,
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SECRETARY NELSON: '94. There we go, yeah.

MR SEPULVEDA JR.: So thank you again,
everybody. W appreciate your tine.

SECRETARY NELSON: Any ot her questi ons,
comments? Well, great presentation. Thank you for what
you do. Ckay.

Next, | want to recogni ze Juan O agui bel,
who represents the MAl I en/ H dal go Anzal duas
| nternati onal Bridge.

MR OLAGUI BEL: Thank you, Madam Secretary.

Vel |, thank you for the tine for allow ng
me to tal k about the Anzal duas International Bridge. W
currently -- this is a project -- we currently have the
project underway. |It's an $8.5 billion infrastructure
project, and this is being constructed to be able to
have the capacity to bring full cargo dry goods through
t hat bridge, northbound and southbound. It's a very
exciting time, because it took a |lot of work to get
her e.

Before | continue, | just want to thank --
there's several people here that | want to thank. Pete
Alvarez from TxDOT and his team Senator Cornyn's
office, Anna Garcia. W have Chairnman Canal es, Muyor
Villal obos, and -- and Roy Rodriguez. Al of these

people that -- for their |eadership. So we wouldn't be
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where we're at wi thout these folks.
The project itself is underway, and we're
thinking -- we're forecasting that the project should be

conpl ete by sumrer of 2024. Now, it's very exciting,

because this -- Anzal duas International Bridge is
about -- well, it's located right across -- you have two
of the biggest maquiladora or -- or industrial parks in

Reynosa. They house over 200 busi nesses, 500
(i naudi bl e) Fortune 500 conpanies. And we're also two
and a half hours away from Nuevo Leon, which is a
(1 naudi bl e) powerhouse in industrial fuel. So we're
going to be able to -- to help out, or be another
crossing for these businesses that need to get back and
forth, especially now that you have nearshoring. And
Nuevo Leon is taking the lead on that, so very excited
for that.

Like | said, the bridge is intended only to
have dry goods. W' re thinking of opening up 2024.
It's being financed one hundred percent by the Gty of
McAll en. Thanks to TxDOT, we have sone nonies from
TxDOT, and we -- we're the only project that was granted
$25 mllion fromthe USDOT on an (inaudi ble) grant, so
that was very exciting. So fromthat bank -- we're able
to borrow fromthat bank the rest of the nonies. What

el se?
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Bef ore we continue, also, the travel tine
from Anzal duas to Monterrey right nowis two and a half
hours. And it's -- we're thinking that it should be a
| ot quicker with trying to bring the inported goods from
Monterrey in, because the equi pnment that the CBP is
gonna be using -- we're being told that the N equi pnent
I S not being used anywhere in the -- in the borders, so
this is going to be newto the International Bridge.

And so we're hoping that this bridge be the fastest,
nost efficient bridge on the border throughout the
United States.

And before | end, | just want to thank
Subsecretary Sergio and the state of Tamaul i pas, and
Secretary Marco Gonzalez fromthe state of Nuevo Leon
for keeping the tollways from Reynosa to Monterrey safe,
secure. | know you guys have hel ped out a | ot by adding
security, and | just want to thank you fromthe citizens
from MAl Il en. Thank you.

SECRETARY NELSON: Thank you. Are there
any questions or comments? Thank you, sir.

MR. CLAGUI BEL: Thank you.

SECRETARY COUNSEL: And now the Chair woul d
|i ke to recogni ze Sam Val e, representing Starr Canmargo
| nternational Bridge Conpany.

MR. VALE: Madam Chairman, |'monly gonna
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make one conment.
SECRETARY NELSON. Can you --
MR. VALE: There's never been -- |'mjust
gonna nake a comment that -- that there's never been a

proj ect approved in the state of Texas, or the federal
governnent in Washington, that didn't have to be
approved by the Mexican government. So | think we need
to keep that in mnd in everything that we do.

SECRETARY NELSON:  Yeah.

MR. VALE: And that's sonething that we
al ways cone to | ast.

SECRETARY NELSON: Duly noted froma w se
man. Questions, coments, thoughts? Thank you.

Finally, the chair recognizes Pete Al varez,
Pharr District -- wait, what? Andrew.

MR CANON. It's not a problem really.

SECRETARY NELSON:  You know what, | was so
excited though. Sam just inspired ne.

| would like to recognize Andrew Canon,
representing the RRo Gande Valley MPO  You were right
here, and I'm so sorry.

MR CANON: It's all right, ma'am Talk to
the guy with the checkbook, | understand.

SECRETARY NELSON: Sam -- Sam got ne all

excit ed.
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MR- CANON. First, | want to say thank you,
Madam Chair, on behalf of the MPO Policy Board. W
couldn't be happier for this neeting to be taking place
in the RGV. It nmeans a lot to the region, and since we
are a regional entity, it's good to have so many people
fromso nmany vast areas across the region here today, so
we appreciate it. |'m Andrew Canon, Executive Director
of RGVv MPO. W appreci ate everybody bei ng here today.
"1l be giving a 30,000-foot snapshot of sone of the
projects taking place in the Valley, and ny partner
shoul d give you nore specific information on the region.

So the RGV MPO, while new, we're going on
our fourth year after the nerger of the Hi dal go County,
Brownsvill e, and Harlingen/San Benito MPO. W cover
approxi mately 3200 square mles of real estate, which
makes up Caneron County, Hi dalgo, and a portion of Starr
County, and an estimated population of 1.8 mllion total
people within the RGV area that we're planning
activities for. W have 11 international ports of
entry, which is discussed very often, but just wanted to
poi nt that statistic out for you. And sonething we're
very excited about -- and | know it's been touched upon
before, but we want to thank the adm nistration and the
TxDOT Commi ssion for the actions |ast week for UTP of a

grand total of $142 billion in funding, a record for the
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state, 100 billion in construction.

Just real quickly for anybody who wasn't
there, who didn't get the chance to listen in, 50 --

54 percent of that funding is state funds. | think
that's really inportant to point out. That's a
phenonenal nunber, and if it hadn't been for the

| egi sl ators and the voters of Texas to give us Prop 1,
Prop 7, and other tools, we certainly wouldn't be where
we are today with funding statewi de on the basis to take
care of that. And there's alnost 9,000 projects wthin
that 10-year UTP, so it's -- it's a record setter al

t he way around.

For us, we have allocated about $500
mllion to Category 2, working for TxDOT partners, and
36 projects that make up that Category 2. Just a
snapshot for you, one of the projects that we have in
our long-range plan is the 1-69 Connector. This wl|
provi de us an east-west, high speed eparterial, nuch
li ke Interstate 2 that connected to |-69 -- roadways
that we have, 1-69C and |1-69E. To touch upon a little
bit of what Pete Sepul veda gave us, we're hopeful that
this will align carefully with what woul d be the Quter
Parkway in the Harlingen/San Benito area, providing
connectivity to the Second Causeway one day.

About 50 percent of all visitors to the
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I sl and, during the peak season, cone from Hi dal go
County. So this will provide us a safe and effective
alternative to Interstate 2 for traveling to the Island
and being able to traverse. On Category 7, the MPO
funds that are selected nostly by the Policy Board in
conjunction with TxDOT, we have $329 mllion, or 52
projects, within that UTP. That's a new one for us.

Several very inportant projects within that
Category 7 designation that we have and that we're
nmoving forward with, including Nolana Loop, about $25
mllion for the South Parallel Corridor in Caneron
County. And then also, on Category 9, we tried to be
very nultinmodal. And to represent that, we have
$38 mllion in funds on 8 projects.

The video that you have that's popping up
on the screen is the Freddy Gonzalez Trail in Edinburg
that will be noving underway. This project is done also
in partnership with the City of McAIlen, because they're

trying to connect all the trail systens to go al ong what

we have -- what we call the Linear Trail -- Linear Park
Trail in Precinct 2, where you would be able to traverse
fromthe Alanp area -- Al ano/ San Juan area, all the way

up to UTRGY on a single trail system So we tried to be
very nultinodalist in our planning and our efforts

novi ng forward.
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And then finally, we were very fortunate in
the funds that we received through the Carbon Reducti on
Programon the |last transportation bill. W funded a
375 parking spot parking lot, if you wll, for the Pharr
Bri dge commercial area, a little over $11 mllion. This
proj ect was sel ected because this project is ready to
go, and it helps us on the reduction of carbon footprint
of those trucks sitting idle, waiting on the bridge. |
gi ves them somewhere to park, shut their vehicles down,
and wait.

W' re doing 137 intersections across the
region, or alnost $1.9 million in intersection
signalization inprovenents; $7.5 mllion in 5 niles'
worth of trails as well, nostly in the Caneron County
area; and then $920,000 that we're doing in bus ports in
the city of Brownsville. They've partnered with us on
t hese projects so we can nove the project, keep the
buses out of the main |anes for pickup and drop-off of
passengers while allowing traffic to flow, again, having
a reduction on carbon footprint for our area.

So | know that was very quick. | know
we're limted on tine, but that's the information. |If
there's anything | can do to answer anything for you, ny
contact information is on your screen. Thank you.

SECRETARY NELSON: Any questions, comrents?
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No?

Now, the Chair will recognize Pete Al varez,

Pharr District Engineer fromthe Texas Departnent of

Transportation, to present.

And, ny friends, while he's comng up here,

| obviously amnot taking tine for a coffee break or a
powder - your - nose break, but if you have to do either,
pl ease, just go ahead and do it. Coffee's here, and
powder your nose is out there. But we're gonna keep
rolling. Go right ahead.

MR. ALVAREZ: Good norni ng, Madam
Secretary, Commttee nenbers. Thank you for the
opportunity to address the group. | just want to
recogni ze all the previous speakers, and that just
denonstrates that here in the RGY, we are united. W
work col l ectively, whether it's a city, county, RMA
MPO, TxDOT. Wbrds |ike partnership, regionalization,
| nproved conmuni cation are sone of the things that are
utilized to help prioritize the various needs here in
our region.

Sone of you have seen this map before,
and -- and really it -- it's up there -- | can talk for
an hour nore on this map, so many projects to talk
about. That represents about 11 to $11 and a hal f

billion worth of needs here in our region. W were
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bl essed to have 3.6 billion, part of the 2024 UTP. And
you may think, that's a ot of noney. It is a |ot of
noney. But when it cones to the transportation
i nfrastructure, that's -- that's good, but we need nore.
What do | nmean by that? The blue up there
represent projects that have been identified, but are
not yet funded. Projects in orange are projects that
are partially funded, and projects in green are projects
that are already funded. Here recently, we -- we broke
the $1 billion threshold when it comes to construction
dol lars, and that is outstanding for our region. Qur
goal is to continue to let projects in a tinely manner.
In the next four years, we have a programmed $2.8
billion to go to construction. W can't do that
ourselves. W need our partners to nake that happen.
Fromthe project delivery perspective, we
work with our consultants to do the project devel opnent,
but al so the construction inspection, if you will. But
| want to reiterate the inportance of the partnership
that we have with our communities. From Sullivan Cty,
Rio Gande City area, if you wll, to Brownsville, which
I s about 100 mles, there's 32 cities that touch
Interstate 2, U S. 83, I-69E. And so what does t hat
nmean? About every three to four mles on average, it's

another city limt. That is a trenendous chall enge for
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us when it conmes to comruni cation and ensuring that al
our partners are working together.

These projects increase safety, inprove
nmobility, 1nprove connectivity for our entire region.
And as Sam Val e nentioned earlier in one of his comments
about the communities in between, right -- and so we
tal k about the RGY and Laredo on the U. S. 83 Corridor,
for exanple. But what about all those conmunities in
bet ween that are being affected by U S. 83 -- in the
future are too? So it is inperative that we continue to
recogni ze their needs too. Economc inpact is a |arge
portion of what we do here at TxDOI. Safety, nobility,
connectivity, they're right there. But economc
| npact -- and we recognize it, if you build it, they
will come, is the old saying, and by golly, we have seen
that time and tinme again. And we'll continue and strive
to -- to nmake sure that we are prioritizing the various
needs w thin our region.

Typically, when we talk of the Valley,
peopl e think north, south. 77, US. 281, US 83, IC--
Il -- 1-69E, 1-69C, 1-2. But | want to recogni ze --
Andr ew brought up the -- the point, approximately -- or
estimated 1.8 mllion in population. That neans we have
to traverse east and west as well. And so we're | ooking

at 1-2 currently carrying about 160,000 average city
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drivers. In a couple of years, folks, we're gonna be
congested. There's no ifs, ands, or buts about it. And
so we're working with -- with our various partners to
ensure that we're looking at U S. 281 Mlitary as a
four-1ane divided highway, as an exanpl e.

Andrew nentioned the |-69 Connector to --
to provide that connectivity east and west. Wy is that
i nportant? Wen -- when you | ook at the freight and
trade, 14 ports of entry in the Pharr District that
are -- that are interconnected, if you wll, one way or
another. So, yes, there is a challenge. And the
chall enge is getting -- getting the goods across that
point of entry. But once it gets here, we need to | ook
at 3P, the third-party logistics, if you will. How do
we split those goal s? How do we ensure that they're
being delivered in a tinmely manner? And how do we
ensure that they're safely getting to an interstate?
Because at the end of the day, folks, it needs to get to
an interstate.

So projects like the IBTC, the
International Bridge Trade Corridor, are -- are
| nperative. In -- in conjunction wth the 365 Tol | way,
t hese projects are gonna connect five ports of entry to
the interstate and get themoff the interimroadways,

the interimroadways that have communities with |ots of
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school s,

trade to

Proj ects

and west,
83 relief

County.

District
all the -

Chai r man
critical,
del i very,
need for

be done i

basi cal |y conmercial properties, and things of

that nature. W need to be able to nove freight and

the interstate in -- in an efficient manner.
| i ke these wll nmake that happen.
If you look at -- and | nentioned the east
but around State Loop 195, which is the U S

route in Starr County from Roma, Escobares,

Rio Gande, and La Gulla, basically into Hidal go

Projects like that -- |IBTC, as previously

menti oned, and then East Loop. East Loop, Canpirano

talked a little bit about that, and Pete Sepul veda as
well. The opportunity to connect the Port of
Brownsville to Matanoros, if you will, another port of

entry. So as we nove forward, these are just sone of
t he exanpl es of the many, many chal |l enges that we face

here in Pharr. But |I'mvery proud to say that as your

Engi neer, we're working very, very closely with

- our partners, and | want to continue that

conmmuni cati on.

As -- as we |look at funding -- and -- and
Canal es nentioned it earlier, funding is
but our job at TxDOT is to ensure project
to deliver the transportation systemthat we
our region. And this infrastructure can only

f we're all working together, take your

MAGNA®©

LEGAL SERVICES



© 00 N O 0o A W N PP

N NN N NN P P PR R R R R R R
o0 A W N P O © 0O N O 00 M W N B O

TXDOT Meeti ng

responsibility, and prioritizing the highest needs. The
MPO has done a really good job of making sure that we

i dentify what those priorities are, and in conjunction
with TxDOT, we'll continue to deliver those projects.

| -- I"mvery excited for our future. 3.6
billion that are com ng our way, outstanding. | think
we need a little bit nore, as represented by the color
of that map. And as we nove forward, | believe that our
region will continue to grow and be a lifeline not only
for the U S., but the rest of the US. -- not only for
Texas, but the rest of the U S and from Mexico to
Canada. Pause -- pause to see if there are any
questions | may be able to answer.

SECRETARY NELSON: Excellent. O her
questions? O her comments? No? Thank you.

MR. ALVAREZ: Thank you.

SECRETARY NELSON: Now, for our |ast topic,
we will hear presentations from Mexican border states,
and the Chair would like to recognize Secretary Marco
Gonzal ez, Secretary of Regional and Agricultural
Devel opnent for the State of Nuevo Leon. Tanbien, m
am go.

DR. GONZALEZ VALDEZ: (Good evening [sic],
everyone. Thank you very much for sharing this

| mportant nonent together.
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We got to think big. | know Texas likes to
think big. Nuevo Leon also likes to think big. Nuevo
Leon and Texas can becone, and will becone, strategic
per manent partners in the nost anbitious border project
that we're going to present. |It's called Puerto
Col onbi a Laredo Logistic City. W have the opportunity
to create for the first time a logistic city on both
sides of the border. This idea was given to nme by
Carol i ne Mays. She has a copyright for the nane
Col onbi a Laredo Logistic Cty, in which we have the
opportunity to do this together. | am gonna show you
what Nuevo Leon has to offer, and what Laredo, which is
our strategic ally, which Mayor Victor Trevino, who's
present here, is a business partner in which we're gonna
do business 24/ 7.

The national context, you already know, we
measure our borders with how the incone tax collection
Is collected by the federal governnment. W're the
nunber two port after Nuevo Laredo. The city of Laredo
has the opportunity to have two borders with two
different services. Nuevo Laredo is the npbst inportant
custons city of all Mexico, and it has been just across
the border, and it wll have Col onbia, the nost
I mportant logistic city, also on its border. So the

City of Laredo has the biggest potential not only to
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beconme, which it already is, the nunber one port in the
US., it wwll becone the nunber one port in the world.

This -- security. W have to offer
security for all our cargo. Nuevo Leon and Coahuil a
of fer security, and Governor Sanuel Garcia has the nmain
goal to offer security 24 hours. W need to offer
mobi lity 24 hours. Cargo cannot be stopping at
10:00 p.m wuntil 6:00 a.m Nuevo Leon will offer, and
is offering, for all the cargo to nove within the state
in a 24-hour schedule. That -- no other state can offer
that wwth a border with so nmuch potential .

The nearshoring, Colonbia is the port of
entry also for the nearshoring happening in our state.
Tesla is the first inportant arrival. There's an |Indian
conpany called Tata that's coming to Nuevo Leon. Kia is
expanding its current facility, and all the inportant --
nost i nportant conpani es, Anerican conpanies, are com ng
to Nuevo Leon, because they know that they can do
busi ness with us and we are the state that they can
trust. We're nmaking a $1.4 billion H ghway Master Pl an
to connect all our cargo from Mexico to Colonbia. This
Is already taking place. This is not a project, it's a
plan that we're constructing wth deadlines which have
to be ready before 2026.

La Aoria-Colonbia will be ready this
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Decenber, and that's why it's urgent that we need to pay
attention to the 255 State Hi ghway. There's no nore
time for studies. Nuevo Leon is doing its homework,
which it hadn't done for 30 years. So we have to push
all the machinery across both sides so we can have
reliability. W didn't have any trustworthy, no one
bel i eved us before, so now we're doing all this to nake
sure that Texas knows that we're for business. W even
having in our -- the highway signals, the 255 State

H ghway. W' re advertising it. W're making the

|-35 -- also advertising it in all the state highways,
‘cause all our cargo is going to go through there.

We definitely need to create a security
corridor between Monterrey, Laredo, San Antoni o, Austin,
Dal | as, and Houston. W know that our market is within
t hose Texas cities, starting with Laredo, and that's why
we' re enphasi zi ng and focusing everything on those
cities, because we know that that's where nost of the 80
percent of the business is taking place in Texas. So
we're really aimng in a very specific manner what we
need to do. And we're already doing it.

The nunbers talk by thenselves. Wthout La
@ ori a- Col onbi a H ghway, nunbers are increasing over two
digits. This phenonenon we need to really realize is

going to surpass us if we are not prepared. That's why
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| al ways enphasi ze, pay attention to the 255 Hi ghway.
We're already doing our Mexican part. W need that
hi ghway to be four | anes next year, 'cause that hi ghway,
as you know, is two |anes, four |anes, two | anes, four
| anes. It's not a trustworthy highway for all the cargo
to go through for what's taking place. And
additionally, with this highway, we're gonna help the
City of Laredo to discongest [sic] all the traffic that
I s happeni ng.

The World Trade Bridge and the Col onbi a
Bridge is causing a lot of traffic on M nes Road, so
that's why our clients -- our specific clients are all
the cargo that does not need to stop in the Cty of,
Laredo, that needs to go straight northward. And that's
where we're aimng. And we're talking to different
transportation conpanies that if you -- if you do not
need to stop in the city of Laredo, use Col onbia, and
that way we will discongest Mnes Road. And trust ne,
the city of Laredo and Nuevo Laredo is gonna win wth
this decision 'cause nore cargo can arrive to the city
of Laredo in a very faster manner.

We al ready nmade a study, 60 percent of the
traffic going through Col onbia, over 87,000 vehicles a
nonth, is going into Mnes Road. So we are al so

contributing to that chaos happening on M nes Road. So
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that's why we're pronoting, in a very intelligent
manner, that we shoul d enphasize on the 255 Corri dor.
It's very good all the devel opnents that are happening
in the city of Laredo, like the (inaudible), |like the
devel opments with Mle 13, those are very good. But the
future is on the 255 corridor. Wth a logistic city
that we have to -- we have -- we're gonna build,
together, the City of Laredo and the State of Nuevo
Leon, with the help of TxDOI, and the state -- the Texas
state governnent, we can develop all the corridor, the
255, of pure logistics.

We al ready have the bridge. W don't have
to invent a bridge. W already have the bridge. W
are -- we're already gonna expand it. The State of
Nuevo Leon has the resources to pay for it. W don't
need, in this case, the federal governnent for funding,
so we're ready. \What are we waiting for? Also, the
City of Laredo, as our strategic partners, is also
ready. So when we talk with Mayor Victor Trevino, we
know that with Victor Trevino and the Cty Council of
Laredo, we want to get this together in a fast nmanner.

This is the radius that we're talking
about. It's not that big. W have a 14-kil oneter
border. There was -- in the Texas-Mexico Transportation

Border Plan, it did a study over 12 -- a 1,254 mle
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study. The State of Nuevo Leon is gonna fund a project
which is 1 percent of those over 1200 mles in which
we're gonna concentrate on what has to be done for that

| ogi stic city, and we're gonna do that study with a
conpany called HDR.  That conpany was a conpany hired by
TxDOT to do the Texas- Mexi co Border H ghway Master Pl an.
So we know what we need to do. W' re gonna fund the
study, and we need to have that study ready so we can
concentrate the Texas resources of TxDOT, and then Nuevo
Leon already investing over $1.4 billion to make this a
vi abl e and nost fastest border.

W' re al so gonna have -- we al ready know
the | and use on the American side and on the Mexican
side. W have been talking to the Gty of Laredo, we
have been tal king to devel opers of how can -- we can
make this in a very orderly manner of making this a 24/7
operation on both sides of the border. So we already
have the bridge, we're already gonna expand it. W
al ready have TxDOT, we already have the state of Texas,
just we need to see action. Nuevo Leon is doing the
action that it needs, so now we need everyone to get on
the cart with us and start doing what we need to do to
make this a ready, physical project.

Here's our master plan. This is basically

what we are basing or noving -- even we're thinking of
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noving the little town of Colonbia. W're gonna nove
the little town Col onbia up, southward. W don't want
any popul ation living beside the river, because we only
have 14 kiloneters. W're gonna have only
manuf act uri ng, maquil adoras, |ogistic centers on that
part of the border, wth its cargo airport, with
passenger airport, simlar to the Tijuana -- the CBX,
smal |l scale with a railway station. So we al ready know
with those 14 kiloneters, we can guarantee the security
no ot her border can offer. W would think that having
such a small border would now be a conpl ete advantage on
the situation that we're living? So that little border
I's the nost prom sing piece of |land on both sides of the
border that we can develop in a really fast manner.

Al so, we're al so noderni zing conpletely our
Port of Colonbia. This Saturday, we're opening
officially our checkpoint, which is simlar to the I-35
checkpoi nt which exists from Laredo to San Antoni o.
That was one of the commtnents Governor Abbott asked us
when the borders were closed, that we needed to have a
secure -- a security checkpoint before the toll booths.
We did our honmework, we did conply. [It's going to be
opening this Saturday, and we're going to start sharing
information with CBP and Border Patrol of all the

crossings that are going to go -- going through.
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We're also talking wwth CBP to start having
pilot progranms, like this pilot programthat is called
Gd obal Freight. Instead of global entry, it's going to
be A obal Freight, in which conpanies, U S. conpanies
| i ke John Deere, Tesla, (inaudible), wll be paperless
to cross. They are reliable conpanies that always use
Col onbia, and in an automatic manner, it wll be
crossed. So this bridge can offer anything -- can offer
everything that no other bridge can offer, especially in
ti me crunches.

So let's all work together and see that the
Col onbi a Bridge can be the nodel of having an ideal
crossing -- cargo crossing. W're also going to be
asking at the security checkpoint with visas. Even
t hough we're in Mexican territory, we don't want any
m gration i ssues contam nating our bridge. This bridge
I's meant for business. W're not gonna all ow any
unnecessary problens to contam nate our project. So
that's why we nade the decision, in our Mexican
territory, to start checking docunentation. |If you
don't have a visa, sorry, don't even get close to
Col onbi a. Use another crossing. Do your public
mani f est ati on sonmewhere el se.

We have -- | hope these last for a while, a

uni fied cargo processing program In that region, we're
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the only one that has it. | knowthat it exists
sonmewhere el se, but in the nmeantinme, we have to take
advantage of that. For the produce, this is ideal,
especially for the avocado. W started doing pil ot
prograns with avocados from Jalisco, we have CBP, USDA,
Sensi ca (phonetic), and ANAM in the Anerican side, in
one checkpoint instead of four. That brings the total
advantage to any ot her border crossings, and it has been
proven it takes less than five mnutes if you have al
your paperwork. So this nakes a difference in if you
want to get everything fast across the U S., this is the
way.

These are one -- before, the nunbers. Wen
we took office, there were around 2400 a year and a hal f
ago. Currently, there are over 5500 crossings a day.
By the first trimester of next year with La
d ori a-Col onbia, we're gonna go up to 8,000 crossings a
day. To have an idea or perspective, the Wrld Trade
Bridge is 16,000 crossings a day, so we're gonna be
half. So wth that half, we're gonna have an 80 percent
capacity of the bridge. That's why yesterday, kindly
with the invitation of Mayor Trevino, we asked formally
to expand. We're ready to expand the bridge. The first
step is to get the approval of the city council, which

we -- we did. W're gonna start thinking -- develop a
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table group fromboth sides of the border. | personally
be -- are gonna be every week in Laredo with our
counterparts fromthe Cty of Laredo to see everything
we need to view of the paperwork of everything that has
to be done for permssions, so we don't neke the

m st akes that usually occur.

So we're gonna be the permanent working
together with the Gty of Laredo, and hopefully the
expansi on of the bridge, which is not a new bridge. W
can get it if we get everyone aligned in |ess than
two years. Maybe you think, this guy's crazy, but trust
nme, this is our goal. W need to get this ready. So
that's why | ask, in a very respectful manner, for the
state of Texas and for TxDOT to really see us as a one
-- once in a -- once of alifetine experience, in a way
that we only have four years and a half left. W need
to get this done really fast. W have the noney. W're
not asking the federal governnent for funding, we are

ready to do action. So, please, 255, we need to get it

upgr aded.

Qur other plans, nostly with Anerican
conpanies -- and just to conclude, | want to thank
everyone for making this possible. | want to thank

TxDOT in particular, because we have been worki ng

permanently with Caroline and C audi a Lagos on how
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designing this together -- we cannot design it by
ourselves. Everything we're doing from Nuevo Leon, if
we don't get our counterpart in the sane channel, all
the effort we are doing is not gonna do any results. So
that's why, Secretary of State, please tell Governor
Abbott that we're ready to do business, that our
checkpoint is going to be open this Saturday, and we're
ready to offer all the security needed to nake sure

Col onbia wll be the npbst secure crossing between Mexico
and Texas. Thank you.

SECRETARY NELSON: Muchas, nuchas graci as,
Secretary Gonzalez. Are there any questions or
coments? No? Michas graci as.

The Chair would now |ike to recognize
Undersecretary Guajardo fromthe state of Tanauli pas.

MR. GUAJARDO Good norning to everyone;
Madam Secretary, for the invitation. W will first show
a quick video and then take a quick presentation about
the over -- overview context of the state, and what
ot her projects we have.

But first of all, Secretary Nel son nade a
keen observation in the recent neetings about how -- how
Texas benefits wth the gridlink (phonetic) from all
wel | -contai ned transportation grade systens. That is

sonet hing that Tamaulipas has in their -- in their own
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vision. So we have -- we understood the inportance of
keepi ng our commercial arteries healthy, open, and
extended for friends and nei ghbors. W recognize that
together we forma region where each -- where each
entity and individual player will play a role. W
appreciate your invitation and extend ours to explore --
to explore Tamauli pas and their the experience. W can
go ahead with the video.
(Vi deo was pl ayed.)

Wll, with thisinmnd, | would like to
share this presentation.

Tamaul i pas has seven regional |ocations and
seven different sectors. Next slide, please. There we
can see it. One is foreign trade, electric/electronics,
aut onotive, energy, chemcal, petrochem cal, and
aerospace. In all these seven regions of the state, we
find these econom c sectors which have been devel opi ng
all the way, and with this nearshoring effect having a
great increase. These are sone of the conpanies that we
have already -- already installed in our -- in our state
and that have been working in this expansion that
t hey' ve been having. Wth all these advantages they're
finding in our state, they've been -- they've been
seeing that connectivity with -- with Texas and the

whol e state -- country nmake the great effort to get to
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t hem and nmake all the econom c noves.

Tamaul i pas has the fifth place in
exportation of their goods, but has the first place in
the exportation by their -- by their logistic
(i naudi bl e) having to do with all the -- with the
border -- border bridges they have and the ports. So it
has the first place in the chem cal industry, the third
pl ace in nmachinery and equi pnment, also the third pl ace
I n manufacturing necessary equi pnent for the
el ectric/electronic appliances, and the fourth place in
Tl .

As | was telling you, in Tamaulipas, we
have the first place by highway. This has to do with
the -- all the goods that are going through Nuevo Laredo
and goi ng through Reynosa, which we have very -- very
great projects in there. And also, we have the first
place by rating. So in highway, we have 42 percent of
all the goods running through our state, and by rail way,
we have the -- alnpost 58 percent of the goods running
t hrough Nuevo Laredo and Mat anor os.

This -- our state is seen as a logistic
platform-- | believe the previous one. There you go.

So we have right now 18 crossings. There
are 18 crossings, Nuevo Laredo having one that is being

built with the World Trade Bridge, which was al nost all
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the -- all the goods running through them Then we have
the -- the Riverena region that we were tal king about
wth the crossings of Mguel -- Mguel A eman and
Camargo, which are the commercial crossings we have
there. Then we have the -- the Reynosa nunicipality
with three big bridges -- three borderline crossings.
One of them-- or two of them having great projects,
which is Pharr and Anzal duas Bridge. Then we have
Mat anoros with five bridges and -- and well, as our
friend Pete nentioned, Veterans wth one of the projects
t hat we
are -- that we're working with. This is a railway
connectivity we have.

One thing about Tamaulipas is that we have
t he advantage that two of the railway systens we have
running on our country -- running through our state,
which is Kansas City and Ferronex. Ferronmex connecting
all the ports -- goods that are running through the
south part of the state in Altamra to Tanpico. And
Kansas City having three new bridges running through our
border, two of themin Nuevo Laredo and one of themin
Mat anbros. So these are the three projects that we were
wanting to talk to you about.

Qur friend d audia Lagos and Caroline Mays
just visited ANAMin -- in C udad de Mexico. But one
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thing about this is that ANAMis -- is noving to our
state. So the offices that were in Mexico City are
going to be nowin Nuevo Laredo. They are going to run
all their facilities through our nmunicipalities and
Lar edo, because they already know that all of the
| ogi stics that are noved through our -- through the
country mainly are noving in Nuevo Laredo. So all of
the adm nistrative processes that they're -- that
they're making in Mexico are -- are now noving to Nuevo
Laredo, in our state, so they can nmake easier all of the
| ogi stic processes and all of the bureaucracy that has
to do with -- with foreign trade.

Second -- second one, we have the -- the
Worl d Trade Bridge Expansion. W call it the Nuevo
Laredo Puente 3, and we've been working a ot wth Myor
Victor wwth this project. Actually this is now
running, it's not only a project, but it's -- it's --
it's a fact right now Al of the technical teans
of -- of both of the national reunions we've been having
in all the neetings are already working on -- on this
expansi on so we can coordinate all the efforts and nmake
one single project of this expansion of the bridge.
That will make that Nuevo Laredo and -- and -- and the
Wrld Trade Bridge, that already has the first place in

all the goods that are running through -- through our
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country, nmake an expansion, and will increase in that
poi nt .

We know that with this nearshoring effect,
these are going to nmake all of the -- all of our -- our

border's ports of entry nore busy, so we're already

pl anni ng on having a new bridge that is called the 4/5

Bridge in Nuevo Laredo. This will make that all of the
nearshoring effect that are -- that is running through
our -- this northeast part of our -- of our country,

which is in the states of Coahuila and Nuevo Leon and
Tamaul i pas, wll have a new opportunity to nove all the
goods in a new bridge that is going to be in the
(inaudi ble) city.

Al so, enforcing our railway system
There's already going the construction of a third bridge
In our state, this expansion of the bridge -- of the
rai l way bridge we have in Nuevo Laredo. So that nakes
us the only state with three railway bridges. R ght
now, we nove around the 58 percent of all the goods by
railway of the -- of the country through our state. And
this will make us increase -- | think it's going to be
| i ke a 20 percent nore of all the goods that are running
t hrough our state, and it's going to be thanks to this
expansion of the -- of the railway bridge. W're going

to do it in (Speaking Spanish.)
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So as our friend Juan 4 agui bel and Mayor
of Laredo have been -- we've been working with this -- a
project that is running through Reynosa and Anzal duas.
Right -- right now, Anzal duas Bridge only noves |ight
traffic, that we call. But with this project, it's
going to run nore -- nore of the comercial projects.
So we know of the -- of the busiest new years that have
been going in -- in Reynosa, in MAllen, and with

expansi on of Reynosa- Anzal duas, there's going to be

the -- the -- it's going to be -- it's gonna allow the
conversion of -- of this comercial bridge, and all of
the -- of the commercial goods that are -- that were
running through Pharr will have a -- a new -- a new

bridge to run through.

Qoviously, as our friend Luis Bazan was
tal ki ng al so about the expansion of the Reynosa-Pharr
Bri dge, which has been -- which is gonna be a trade
bridge, that is of the one that is all ready. So Pharr
Bridge is right now four lanes in -- in the north and
south running through. And with this expansion, it's
going to be a new four |lanes, nmaking it eight in total.
And all of the goods and -- and fresh produce that are
runni ng through Pharr, they're gonna find new
opportunities there.

Thank you very nmuch. This was sone of the
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projects that we, as Tanmaul i pas, have been wor ki ng.

It's been a -- a binational effort. W've been working
with all nmunicipalities in Laredo, Reynosa, Brownsville,
and we've been finding a |ot of work. Thanks again,
Madam Secretary, and TxDOT Departnent, for having us,
and letting us show this project that we're running

t hrough right now.

SECRETARY NELSON: Muchas gracias. Any
questions, coments, nenbers? Al right.

Well, | want to thank you for all of the
excel l ent presentations today. And now | would like to
open up the floor for discussion. Any outstanding
| ssues? Any questions, or comments, or feedback, or
t hought s about future topics of discussion, or our next
meeting? Anything? Everybody's stomachs are grunbling.
Yes, sir. For everyone that can't read your name, could
you identify yourself?

UNI DENTI FI ED SPEAKER: |'m from Val Verde
County, | represent the Mayor. He couldn't be here with
us today, but |I'mrepresenting himtoday.

And | just really want to talk really quick
and show a five-mnute video, if everybody's okay wth
that, for the port of entry of Del Ro. Qur port of
entry is fairly new --

SECRETARY NELSON: | have to --
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UNI DENTI FI ED SPEAKER:  Yeabh.

SECRETARY NELSON: -- to apol ogi ze and say
t hat because of our time constraints, | can't allowthe
vi deo.

UNI DENTI FI ED SPEAKER:  Ckay.

SECRETARY NELSON: But you can have --
yeah --

UNI DENTI FI ED SPEAKER:  Yes, nma' am

SECRETARY NELSON: Maybe next ti ne.

UNI DENTI FI ED SPEAKER: Next ti ne.

SECRETARY NELSON: But it's limted to
t hree m nut es.

UNI DENTI FI ED SPEAKER: | -- | really
appreciate it.

SECRETARY NELSON: Thank you.

UNI DENTI FI ED SPEAKER: And we just want to
tal k about the trade we've been doing with Mexico. And
we're really fortunate to be next to Coahuila. |It's one
of the safest states in -- in Mexico, as one of our
col | eagues nentioned. |It's another very fortunate
next -- to be next to Eagle Pass. W're working very
close as a region. In the next seven to ten years,
bet ween Eagl e Pass and Del Rio, we'll be having nore
t han seven international crossings, four of those being

commer ci al .
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Ri ght now, Del Ri o crosses about $650
mllion in trade, about 13,000 trucks, 180,000 vehicl es,
and we're so fortunate to work as a conmunity between
Eagl e Pass -- and | know (inaudible) is here,
(inaudible), as well is here. W're working very cl ose
to have this real grand opportunity. And I'd just |ike
to thank you for the opportunity. | know we coul dn't
share this video, but | wll share it with Caroline and
Cl audi a Lagos, and they can pass it on to you.

SECRETARY NELSON: Good, thank you. Al
right, nenbers. Any other -- yes, sir?

MR. MODGLIN: Madam Secretary, Jason
Modglin, with the Texas Al liance of Energy Producers.

SECRETARY NELSON:  Yes.

MR MODGLIN: | just wanted to highlight
the trade between the U. S. and Mexico on oil, natural
gas, and refined products. M ght be sonething to -- to

hi ghli ght in our next neetings.

SECRETARY NELSON: Great suggestion.

MR. MODGLIN.  We continue to set records
t here.

SECRETARY NELSON:. Yes, yes. Yes,
Carol i ne?

M5. MAYS: Yeah. And -- and | want to

apol ogi ze. Every August, the Conmm ssion appoints, or
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reappoi nts, nenbers of the Commttee, including adding

t he new nenbers. And Jason is one of the newest nenbers
of the Border Trade Advisory Commttee, representing
energy sector.

So, Jason, if you don't mnd, take 30
seconds and just tell the Conmmttee a little bit about
who you are.

MR MODGIN  Hello, Jason Modglin,
President of the Texas Alliance of Energy Producers.

The Alliance represents all independent oil
and gas producers in the state of Texas, so we have a
nunber of big conpanies as well that participate. And
it's an honor to be here, truly. (Ilnaudible) to work on
budget issues with Chairman Darby (inaudible) Madam
Secretary, and good to see everyone.

SECRETARY NELSON:. Well, wel cone. Thank
you for your willingness to serve. You're going to
really enjoy this gig. This is a great group, great
di scussi ons.

Any ot her thoughts? Yes, sir, go ahead.

MAYOR TREVI NO  Yes, thank you.

Dr. Trevino, Mayor for the Gty of Laredo, again.

And | just want to put up a coment forth

t hat we have seen what everybody's doing. Everybody's

doing their part, everybody has great efforts, and this
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conference with Mexico, it's -- it's really astounding.
W're going into a new era.

One of the main things I did want to say is
that we need to work together as a front. And | think
we' ve been stronger this way. Everybody contributes
what they contribute in different -- in different
proportions, but at the end of the day, if we get united
and -- and put this front forward, it'll be beneficial,

not only for funding, but every other thing that's

worthwhile to be -- to be united. So | just wanted to
put that -- that comment forth and nake everybody aware
of that. W -- we appreciate every -- everything

everybody's doing, and we're here to help, the city of
Laredo. |If anything is needed, we're there to hel p.

SECRETARY NELSON: Thank you.

MAYOR TREVI NGO  Thank you.

SECRETARY NELSON. Thank you so nuch,
appreciate that. Oher thoughts, questions, conments?
kay, thank you.

| do have one piece of business. Before I
do that though, I'mgoing to announce tentatively the
next BTAC neeting, so you-all can put it on your
cal endar, wll take place on Novenber 9th,

And, you know, when |I cane in as Chair, |

felt like, we have quarterly neetings. | think at |east
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three of the four, since this is called the Border Trade
Advi sory, that three of the four neetings a year shoul d
be sonewhere al ong the border, okay? But one should be
in Austin. Having said that, if we had our January
meeting in Austin -- you renenber what |ast January
neeting was |ike? Uh-uh. Yeah. So |I suggest we have
our Novenber neeting in Austin, and January, let's do, |
don't know, El Paso, or Brownsville. W'IlIl figure
sonething out. But let's do -- let's do January -- |
mean, do Novenber in Austin. And | know that TxDOT has
sone presentations they want to do, so go ahead and book
your flights. Let's do Novenber in Austin, if that's
okay with everybody.

And before we | eave here, | have -- I'm
gonna shout -- | used to teach sixth grade, | can shout
over this whole room |, as Chairman, would |ike

Eduardo (Calvo) to cone up here, please. Because, as
Chai rman of this group, Eduardo, in recognition and
appreciation of 12 years of service wth the Texas
Departnent of Transportation, I'd |like to present you
with this certificate.

What are you doing? | want to thank you
for your service. WII you all help nme thank hinf

( Appl ause.)
SECRETARY NELSON: 12 years of hard work.
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They made it quick. Gkay. Having said that, thank you.
| appreciate you, | really do. | appreciate everybody
t hat works so hard for TxDOT. Yes, nmaeke it quick.

M5. MAYS. Yes, I'mgonna nake it really
qui ck.

Most of you that know me know Eduardo has
been very instrunental in border work. | was talking to
Sam yesterday that when | took over border efforts in
TxDOT, this was the person that was overhead, and it was
smal |, and now | ook at this. W were talking,
rem ni scing about it, but Eduardo has been a signature,
not just to BTAC, but also to the border efforts at
TxDOT. So really want to thank himfor his service to
the state of Texas, to the border, soneone that believed
init. He educated me a lot when | cane in, | was new,
| didn't know border, but he was instrunental in really
wal ki ng me through it.

My first trip to Mexico City, he was beside
me, all of those. So | really just want to, Eduardo,

t hank you. Thank you for making ne believe and | ove the
border, you know, and you're going to be m ssed
terribly, but I know you'll be, you know, very close, so
we'l|l appreciate that. And know ng that you left a

| egacy and an inpact to TxDOT, the state of Texas, and

t he border. Thank you.
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SECRETARY NELSON: Thank you. After we
adj ourn -- 'cause everybody is waiting for this, and
we're going to be finished by noon. So | want to,
again, thank McAllen and -- for hosting us. Texas
Depart ment of Transportation, thank you for all your
hard wor k.

The tinme is 11:59. Thank you, thank you.
(I naudi bl e) GCkay. Thank you, we appreciate you. W
appreci ate everyone.

Is there any further business to cone
before us? | don't see any other business. Samis
maki ng a notion. Sam thank you for your notion to
adjourn today. | hear a second from Laredo. Everyone
i n favor, say, aye.

(Aye.)

Committee is adjourned until our next

nmeeting in Austin. Thank you-all.

(Meeti ng adj ourned.)
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