
International Bank of Commerce, Administration Building

2418 Jacaman Road, Laredo, TX, 78041

BORDER TRADE ADVISORY 
COMMITTEE MEETING
 

April 20, 2023 | 8:00 a.m. – 12:00 p.m. CST



8:00 – 8:30 a.m. Coffee and Networking

8:30 – 9:00 a.m. Welcome and Introductions
• Roll Call

9:00 – 9:05 a.m. Adoption of the Feb. 1, 2023, Meeting Minutes 
Jane Nelson, Texas Secretary of State and Chair, Border Trade Advisory Committee

Committee adopts minutes 
from last meeting

9:05 – 9:15 a.m. Recap of Feb. 1, BTAC meeting
Sergio Vasquez, International Trade and Border Planning Coordinator, TxDOT

Recap of previous meeting key 
discussion 

9:15 – 9:25 a.m. BTMP Implementation Status Update
• Expansion of the Border Wait Times System
Claudia Lagos Galindo, Manager, International Trade and Border Planning Branch, TxDOT

Discuss the BTMP 
implementation update

9:25 – 10:15 a.m. Nearshoring impact along the Border Region 
Roy Lavcevic, Technical Secretary, Secretary of Economic Development of the State of Nuevo León 
Lic. Gregorio Canales, Business Development Director, DIMSA 
Héctor Lozano, Director, DICEX Logistics 

Open discussion, bi-national 
economic development and 
nearshoring issues

10:15 – 11:15 a.m. Regional Infrastructure Planning Efforts 
Dr. Victor Treviño, Mayor, City of Laredo  
Judge Tano Tijerina, County Judge, Webb County 
Rolando Salinas, Mayor, City of Eagle Pass 
Ramsey Cantú, County Judge, Maverick County
Al Arreola, Mayor, City of Del Rio
Gene Lindgren, President and CEO, Laredo Economic Development Foundation
Roberto Rodriguez, Laredo, TxDOT District

Discuss regional infrastructure 
projects by each border city 
along the Laredo TxDOT district

11:15 – 11:45 a.m. Mexican Border States Presentation 
Dr. Marco González, Secretary of Regional and Agricultural Development of Nuevo León
Lic. María Angélica Granados, Secretary of Innovation and Economic Development of Chihuahua 
Lic. Claudio Bres, Secretary of Economic Development of Coahuila
Lic. Ninfa Cantú, Secretary of Economic Development of Tamaulipas 

Regional infrastructure 
presentations from the 
Mexican border states

11:45 – 12:00 p.m. Open Discussion – Future Meetings and Topics 
Jane Nelson, Texas Secretary of State and Chair, Border Trade Advisory Committee

Discuss any outstanding issues 
and summary of action items 
and future meetings and topics

12:00 p.m. Adjourn
Jane Nelson, Texas Secretary of State and Chair, Border Trade Advisory Committee

Meeting Agenda

BTAC meetings are open to the public and accommodations will be provided to persons with disabilities.
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Speaker Bios

Jane Nelson
Texas Secretary of State and Chair, Border Trade Advisory 
Committee

Secretary Nelson is a businesswoman and former teacher 
who served two terms on the State Board of Education 
and 30 years as a State Senator representing North 
Texas.

	 The first woman in Texas legislative history to chair a standing 
budget-writing committee, Secretary Nelson was Chair of the Senate 
Finance Committee for four sessions. She was a member of the Senate 
State Affairs Committee, which oversees election policy, for eight sessions. 
She served as chair of the Sunset Advisory Commission, the Nominations 
Committee, the Select Committee on Cybersecurity and the Senate Health 
& Human Services Committee. She was also a member of the Legislative 
Budget Board, the Legislative Audit Committee and the Privacy Protection 
Advisory Council.
	 Secretary Nelson and her husband, J. Michael Nelson, owned and 
operated an aircraft component manufacturing company in Denton County. 
They have five children and 12 grandchildren.

Alvin New
Commissioner, Texas Transportation Commission, TxDOT

Alvin New is a member of the Texas Transportation 
Commission, which oversees statewide activities of the 
Texas Department of Transportation. 

New is a business investor, rancher and former San 
Angelo Mayor. New is a lifelong resident of West Texas and was born in 
Brownfield. He has lived mostly in or near San Angelo since 1981.

	 New spent most of his career with Town & Country Food Stores. He 
started as a clerk while getting his business administration degree from 
Angelo State University. New worked his way up to chief executive officer 
and part owner. He and his partners sold their stake in the convenience 
store chain about a decade ago. He currently serves as a member of the 
Texas Tech University Foundation Board and the Goodfellow Air Force Base 
Advisory Council. New earned his bachelor’s degree in business 
administration in management from Angelo State University. Commissioner 
New was appointed February 20, 2018, and re-appointed April 8, 2021. His 
second term will expire February 2027.

Susan Harper
Consulate General of Canada in Dallas

In November 2022, Susan became Consul General in 
Dallas, the senior representative of the Government in 
Canada, responsible for Arkansas, Louisiana, New 
Mexico, Oklahoma and Texas. Her office, the Consulate 
General, covers economic, political, and public affairs, 

and provides consular and commercial services. The Consulate of Canada 
in Houston, which focuses on commercial issues, also reports to her office. 
In addition, these offices coordinate with several other key federal 
government departments, which focus on a range of issues, including 
energy, environment, security and defense, as well as with Canadian 
provinces that are active in the territory.
	 Previously, Harper was Consul General in Miami, Canada’s Senior 
Arctic Official, and Director General in the trade policy area, covering 
policy, negotiations and regulatory issues. She was at the Embassy of 
Canada in Washington DC, where she became the Minister (Economic 
Affairs). From 2001 to 2004, she was Canada’s Ambassador in 
Montevideo, Uruguay. She previously held trade positions in Yaoundé, Paris 
and Buenos Aires.
	 Prior to joining the Government of Canada, Harper taught at both 
Cambrian College in Sudbury, and George Brown College in Toronto. She 
holds an MBA from the Ivey School of Business, at Western University, and 
an Honours BA in Math and English, from Queen’s University.
	 Harper has two children, who keep her diplomatic, financial and 
cross-border travel skills honed.

Caroline A. Mays, AICP 
Director, Planning and Modal Programs, TxDOT

Caroline Mays joined the Texas Department of 
Transportation in late 2012 and has held several 
positions including, Statewide Freight coordinator, Freight 
Planning Branch manager, director of Freight and 

International Trade/Border Section, and currently serves as the director of 
Planning and Modal Programs. She is charged with developing and 
managing TxDOT’s multimodal Freight Planning Program, International Trade 
and Border Planning Program, and Statewide Corridor Planning Program. In 
addition, she is responsible for overseeing the Texas Freight Advisory 
Committee and the Border Trade Advisory Committee and she has been 
instrumental in the development of the state’s multimodal Texas Freight 
Mobility Plan and is currently leading the development of the Texas-Mexico 
Border Transportation Master Plan and overseeing multiple corridor studies 
throughout the state.
	 Mays is a member of the American Planning Association and the 
American Institute of Certified Planners. She serves as the vice-chair of the 
American Association of State Highway and Transportation Officials’ 
(AASHTO) Special Committee on Freight and is a member of AASHTO’s 
Committee on Transportation Systems Operations Working Group on 
Freight Operations. Mays was recently appointed to the World Road 
Association Technical Committee on Freight. Mays holds a bachelors 
degree in Urban and Regional Planning from the University of Waterloo, 
Canada and a masters degree of Science in Planning from the University of 
Toronto, Canada.

Martín Alcalá Salgado
Mexican General Consulate in Laredo, Texas

Career Diplomat with the rank of Counselor of the Mexican 
Foreign Service; graduated in International Relations from 
the National Autonomous University of Mexico with an 
Honorable Mention and Gabino Barreda Medal for 

University Merit.
	 In 2014, he completed the course of Specialist in National Security, 
Crisis and Intelligence Directorate for Senior Commanders of Mexico, 
Central America and the Caribbean, at the School of Intelligence for 
National Security (ESISEN) of Mexico.
	 In the Ministry of Foreign Affairs he has been Advisor to the 
Undersecretary of Foreign Affairs on issues of Asia-Pacific (1991-1992) 
and Africa and the Middle East (1992-1993); in the General Directorate for 
North America, Head of the US Department of Political Affairs (1993-1995) 
and Deputy Director for Legal Affairs and Drug Trafficking (1995-1996); and 
in the General Directorate of the Mesoamerican Integration and 
Development Project of AMEXCID, Director of Social Development 
(2011-2012), Director of International Liaison (2012-2014) and Director for 
Economic Development and Infrastructure (2014-2015).
	 Since October 2022, he holds the position of Alternate Consul of the 
Consulate General of Mexico in Laredo, Texas, responsible for political, 
economic-commercial and legal affairs.

Bob Dahlke
United States General Consulate in Nuevo Laredo, 
México

Bob Dahlke began his three-year assignment as 
Consular Chief in Nuevo Laredo in June 2021. Most 
recently, he was Visa Chief at the U.S. Consulate 

General in Montreal. His previous posts were in Lagos, Warsaw and 
Praia, plus two domestic assignments in Washington. Before the 
Foreign Service, Dahlke was a Peace Corps volunteer in Cameroon. 
He’s a native of the Chicago area.



Speaker Bios

Dr. Marco González
Secretary of Regional and Agricultural Development of 
Nuevo León, State of Nuevo Leon

Marco González has a degree in International Commerce 
from the Instituto Tecnológico de Monterrey, graduated 
with Honorific Mention. His postgraduate studies include 

a master’s in social policy and planning for developing countries, and a 
master’s in public administration and public policy, both from the London 
School of Economics and Political Science; in addition to a doctorate in 
regional development from the University of Oxford. He also obtained the 
certificate of Specialized Studies in administration and management from 
Harvard University.
	 González has been in charge of various positions within the State and 
Federal public sector, including the State Coordination of Micro Regions in 
the Delegation at Nuevo León of the Ministry of Social Development 
(SEDESOL).
	 In the State Government, González held the directorate of planning 
and rural Development in the corporation for agricultural Development. He 
also assumed the general directorate of the Trust for the Development of 
Southern Nuevo Leon. And he was appointed director general of the 
Corporation for Agricultural Development.
	 González also has extensive legislative experience, being a federal 
deputy in the LXII Legislature for the 9th District of the State of Nuevo 
León, where he presided the Center for Rural Development and Agri-food 
Security Studies.

Lic. María Angélica Granados
Secretary of Innovation and Economic Development, State 
of Chihuahua

Maria Angelica Granados has a degree in international 
relations from the Technological Institute of Higher 
Studies of Monterrey.

In public service, Granados has served as municipal president of 
Chihuahua, director of Economic and Tourism Development of the 
Municipality of Chihuahua, and deputy counselor of the commercial offices 
of ProMéxico in San Francisco and Los Angeles, California.
	 Granados was in charge of the direction of multilateral affairs of the 
Federal Public Security Secretariat. She supported the work of the Ministry 
of Foreign Affairs in the General Consulate of Mexico in Chicago in the 
office of Commercial Affairs. She supported the Representation Office of 
the Secretary of Energy at the Mexican Embassy in Washington, DC. in the 
United States.
	 Granados has collaborated in several national and international 
symposiums, seminars, and conferences on issues of economic 
development, public safety, and international cooperation.
	 In addition, Granados has a master’s degree in Latin American studies 
and government from Georgetown University in Washington, DC.

Héctor Ricardo Lozano Villarreal
Director, DICEX Logistics

Partner of the DICEX Consultores division based in 
Monterrey, he is a lawyer with more than 22 years of 
experience in Customs Law and International Trade. He is 
a graduate of the University of Monterrey with honors 

(2002) and received a Master’s degree in Foreign Trade from the Carlos III 
University of Madrid (2006). Lozano is certified by NASBITE as a Global 
Business Professional and Expert in International Trade (2008). In 2009, 
Lozano obtained authorization to represent Customs Agents in customs 
clearance before Customs. From May 2001 to Jan. 2017, Lozano 
participated in more than 30 specialized courses and seminars in Customs 
Law and International Trade and has currently taught various courses and 
seminars on the subject.
	 During the period from Feb. 2001 to Dec. 2003, Lozano was in charge 
of the Legal and Procedural Control Department of the Monterrey Customs, 
where he initiated and resolved administrative procedures derived from the 
import/export process, verification of merchandise in transport , home 
visits and cabinet reviews by the tax and customs authorities.
	 From Jan. 2004 to Nov. 2008, Lozano worked as an International 
Trade Law consultant at DACX, S.C. and Thompson and Knight, S. de R.L. de 
C.V. During the period from Dec. 2008 to Sept. 2012, Lozano held the 
position of Director of TradeChain, S.A.P.I. de C.V., a Mexican company 
specialized in international trade services. Lozano joined Dicex in Sept. 
2012 where he has participated in the implementation of various import/
export projects with clients and is in charge of compliance services and 
best practices such as obtaining IMMEX, PORSEC, 8th Rules, OEA 
programs, Review of Origin, administration of Annex 24 and 30, valuations 
of origin, among many others.

Judge Tano Tijerina
County Judge, Webb County

Born and raised in Laredo, Texas. Tijerina graduated from 
J.W. Nixon High School in 1992 and continued his studies 
at Navarro Junior College in Corsicana Texas. In 1993 he 
was drafted by the Milwaukee Brewers in the 8th round 

and played four years of minor league baseball. After several seasons with 
the Milwaukee Brewers he retired from baseball returned to Laredo and 
continued his education at Texas A & M International University Tijerina 
graduated in 2002 with a Bachelor’s Degree in fitness and sports and a 
minor in criminal justice.
	 Tijerina ran for Webb County Judge and was sworn into office on 
January 1, 2015, Tijerina became the 15th County Judge.
Tijerina was reelected to serve his third term in office on January 5, 2023.
Tijerina is married to Kimberly Tijerina and is father to four children, Bonnie 
Jean, Cayetano, Christopher and Keith.

Roy Lavcevic
Technical Secretary, Secretary of Economic 
Development, State of Nuevo León 

Roy Lavcevic has a degree in Economics from the 
Instituto Tecnológico y de Superior Studies of Monterrey, 
Campus Monterrey, with a Master’s Degree in Finance 
from EGADE-ITESM, and a Master’s Degree in Political 

Science at the Autonomous University of Nuevo Leon. He has participated 
in various courses and seminars on economy, finance and the public sector. 
He currently holds the position of Technical Secretary of the Secretary of 
Economy of the Government of the State of Nuevo Lion. 
	 Lavcevic previously served as Undersecretary of Competitiveness 
from 2017 to 2021, and Technical Secretary 2016 to 2017 from the same 
Secretariat. He led the preparation of the Plan on the subject of economy 
Development State 2016 – 2021, and the current one that covers the 
period 2021-2027, with their respective Sectorial Plans for Economic 
Development. He coordinated the preparation of the 2016-2021 Work Plan 
of the Ministry of Economic Affairs and Labor, the Annual Government 
Reports, in the economy chapter, and the coordination with the 
Commission of Economic Development of the Nuevo León Council for the 
implementation of the Strategic Plan 2015 – 2030. Developed and 
implemented the DATA Nuevo León portal. He is responsible for the 
analysis, studies and advice on economic issues of the Secretariat. 
	 From 2006 to 2015 Lavcevic was an economic advisor in the private 
sector, and Director of economic studies and analysis business association 
to generate public policy proposals from the private sector proposals on 
economic policy from the perspective of the private sector. 
	 From 2007 to 2015 Lavcevic was Managing Partner of a company 
dedicated to the development of Information Technologies. Information 
aimed at small and medium-sized companies in various sectors, covering 
services, manufacturing, telecommunications and automotive among 
others. Among other activities, he is the editorialist of economic issues in 
digital media and is an active member of the College of Economists of 
Nuevo León, A.C.



Speaker Bios

Lic. Gregorio Canales
Business Development Director, DIMSA

Gregorio Canales graduated from Monterrey Tech in the 
field of Economics. He holds a Post-Degree in Economic 
Development and Projects Valuation from the “Istituto per 
lo Sviluppo Economico e la Pianificazione” of Naples, 

Italy; and a Master Degree in Public Administration from the Monterrey 
Tech and the JFK-Harvard School of Public Administration in Mexico City, 
and he is currently working on his PhD in Business Administration at UANL
	 Canales is the Undersecretary of Energy for the State of Nuevo Leon, 
Mexico; overlooking and supporting the implementation of the Mexican 
Energy Reforms in the state, the energy and hydrocarbons market 
development, best business practices and the transition to the new, and 
renewable sources of energy. Formerly, he was appointed Technical 
Secretary at the Secretary of Economic Development.
	 At the federal level, Canales acted as General Director of Foreign 
Investment at the Secretary of Economy of Mexico (2003-2009), and in 
charge of all matters related to foreign direct investment in the country. He 
held the position of Technical Secretary of the National Commission of 
Foreign Investment in Mexico and also held several positions in 
Multinational Organization such as: Chairman of the Advisory Group on 
Cooperation with Non-Members of the Investment Committee at OECD; 
Member of the Board of the Investment Committee al OECD, President of 
the Experts Group on International Investment Agreements at UNCTAD and 
Vice-President of the Special Committee on International Economic 
Relation and Investment of the Association of the Caribbean States.
	 Previously, Canales was Under-Secretary of International Trade for the 
State Government of Nuevo León, Mexico (1999-2003). 
	 In the private sector, Canales held many positions in different 
companies within the field of international trade, projects and business 
development. The most recent one was as Business Development Director 
at DIMSA, one of the leading “Shelters” and Management Outsourcing 
companies’ in Mexico.
	 Canales is 59 years old, married and has 5 children and 2 
granddaughters. Also enjoys reading, camping and outdoors activities. He 
is member of the Association of Ex Alumnae of Economics of the Monterrey 
Tech in Mexico City; and Mexico’s Country Source Person for the World 
Investment Report of UNCTAD.

Gene Lindgren
President and CEO, Laredo Economic Development 
Foundation 

Gene Lindgren is the President and CEO of the Laredo 
Economic Development Corporation (previously known as 
the Laredo Development Foundation). Lindgren was 

chosen to continue the successes of the organization’s now 56-year history 
in July of 2020. He drives the staff of seasoned professionals, with the 
oversight of the Board of Directors, and in accordance with the City of 
Laredo’s Viva Mexico Comprehensive Plan. 
	 Lindgren became available for the position after completing a 
successful 35-year career with a leading global automotive supply 
company in several diverse areas such as manufacturing, logistics and 
technology that operates in North America with more than 25 maquiladora 
plants throughout Mexico including distribution centers in El Paso and 
Laredo, Texas. 
	 Lindgren has a degree in Mechanical Engineering from the University 
of Akron and an MBA from Lake Erie College in Ohio and has been a Laredo 
resident for nearly 20 years. He and his wife have two daughters, with the 
oldest recently named as President and CEO of the Laredo Chamber of 
Commerce, and the youngest will forever be their special angel. 
	 Lindgren is active in boards and committees such as the North 
American Strategy for Competitiveness (NASCO), South Texas Workforce 
Solutions, City of Laredo Port of Entry Advisory Committee, The Laredo 
Rotary Club, Binational River Park Working Group, and Laredo Chamber of 
Commerce. 
	 Lindgren and his wife enjoy gardening, their many DIY projects, and 
travel to spend time with extended family in Ohio, and Torreon, Mexico. 

Lic. Ninfa Cantú
Secretary of Economic Development of Tamaulipas 

Ninfa Cantú studied Communication Sciences at the 
Instituto Tecnológico de Estudios Superiores in Monterrey, 
Nuevo León.
Cantú was the General Director of the newspaper El 

Mañana de Nuevo Laredo (2017-2019).
Cantu was a member of the Board of Directors and Commercial Director of 
Editora Argos S.A. de C.V.; Company that publishes the newspapers “El 
Mañana y La Tarde”. She was the founding President and Director of the 
Commercial Supplements “Fémina” (35 years) and “Río” (12 years). She 
was the Director of El Mañana INC. in Laredo Texas; Public Relations 
Director and Business Consulting of that Publishing House. 
	 Cantú was president of the Advisory Council of the Municipal Women’s 
Institute and of the Citizen Evaluation Council (2010 to 2013). She was the 
founder of the digital magazine “84mil” (2012). She was the General 
Director of OM Strategies (2012-2022) and director of the Municipal 
Institute for Women of Nuevo Laredo from October 1, 2013 to March 2016.

Lic. Claudio Bres
Secretary of Economic Development of Coahuila 

Claudio Bres was born in Piedras Negras on April 24, 
1957. He was Municipal President for the period 
2003-2005, previously he was Federal Deputy for the 
First District from 2000 to 2002 and Mayor during the 
1997-1999 administration.

	 Bres graduated in State and Public Administration from the 
Universidad Iberoamericana in 1996 with university preparation in 
business administration at the South West College of the United States. 
	 In the State, Bres was Secretary of Social Development, General 
Director of Social Communication and General Director of Municipal Affairs 
of the State Government; member of the Institute of Public Administration 
of Coahuila and of the National Federation of Municipalities of Mexico AC, 
presiding over the Commission of Relations with the Governments of the 
States.
	 As a Federal Deputy for the First District of Coahuila, Bres was part of 
the Radio, Television and Cinematography commissions and the Science 
and Technology commissions; he served as Secretary of the Commission 
on Population, Borders and Migration Affairs.			 
	 On January 19, 2022 Bres receives from the Constitutional Governor 
of the State of Coahuila de Zaragoza, Eng. Miguel Ángel Riquelme Solís, the 
appointment as Secretary of Economy in the State.



Border Trade Advisory Committee

 

Luis Alfredo Bazán
Pharr International Bridge

Jon Barela
Borderplex Alliance

Rafael M. Aldrete
Texas Transportation 

Institute

Sam Vale
Starr-Camargo Bridge 

Company

Gerardo “Gerry” Schwebel 
International Bank  

of Commerce

Tommy Taylor
Fasken Oil and Ranch

Daniel Silva
Rio Grande Valley Partnership

Jesus Reyna 
Donna-Rio Bravo  

International Bridge

Stan Meador 
Texas Pacifico Transportation

Daniel Mendoza 
BNSF Railway

Eduardo A. Campirano
Port of Brownsville

Eduardo Calvo 
El Paso MPO

Roberto Tinajero
El Paso International  

Bridge System

Andrew Canon
Rio Grande Valley MPO

 Warren Erdman
Kansas City Southern 

Railroad 

Iliana Holguin
Guadalupe-Tornillo Bridge

Cameron Walker 
Permian Basin MPO

Mayor
Rolando Salinas
City of Eagle Pass

Dante Galeazzi
Texas International  

Produce Association

John Esparza
Texas Trucking Association

Juan Antonio Flores
Port San Antonio

Cynthia Garza-Reyes
Pharr Economic  

Development Corporation

Juan Olaguibel
McAllen-Hidalgo-Anzalduas 

International Bridge

Mayor 
Alvaro “Al” Arreola
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Cameron County  
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