
BORDER TRADE ADVISORY 
COMMITTEE MEETING
 

August 22, 2023 | 8:00 a.m. – 12:00 p.m. CST

McAllen Convention Center

700 Convention Center Blvd, McAllen, TX 78501



8:00 – 8:30 a.m. Coffee and Networking

8:30 – 9:00 a.m. Welcome and Introductions
• Roll call

9:00 – 9:05 a.m. Adoption of the April 20, 2023, Meeting Minutes 
Jane Nelson, Texas Secretary of State and Chair, Border Trade Advisory Committee

Committee adopts minutes from 
last meeting

9:05 – 9:10 a.m. Recap of April 20, BTAC meeting
Sergio Vasquez, International Trade and Border Planning Coordinator, TxDOT

Recap of previous meeting key 
discussion 

9:10 – 9:25 a.m. BTMP: Advancing Recommendations
First and Last Mile Connectivity
Claudia Lagos Galindo, Manager, International Trade and Border Planning Branch, TxDOT
Marvina Cephas, International Trade and Border Planning Coordinator, TxDOT

Present an update on 
TxDOT’s advancement of the 
recommendations in the BTMP

9:25 – 9:40 a.m. 88(R) Legislative Session Update
Wesley Starnes, State Legislative Affairs Advisor, TxDOT

Present 88(R) legislative update

9:40 – 9:55 a.m. US 83 Corridor 
Lorena Echeverria de Misi, Corridor Branch Manager, TxDOT  
Steve Linhart, Project Development Manager, TxDOT

TxDOT Corridor Branch will present 
US 83 study

9:55 – 10:10 a.m. Connecting Texas 2050 
Giacomo Yaquinto, Planner, TxDOT

Presentation on Statewide Long-
Range Transportation Plan

10:10 – 10:20 a.m. Mexico City Meetings 
Claudia Lagos Galindo, International Trade and Border Planning Branch Manager, TxDOT

Presentation

10:20 – 11:25 a.m. Regional Infrastructure Planning Efforts 
Eduardo Campirano, Port of Brownsville
Pete Sepulveda Jr, Cameron County Bridge System 
Luis Bazan, Pharr International Bridge
Juan Olaguibel, McAllen-Hidalgo-Anzalduas International Bridge
Sam Vale, Starr-Camargo Bridge Company
Andrew Canon, Rio Grande Valley MPO
Pete Alvarez, District Engineer, TxDOT Pharr District

Discuss Regional Infrastructure 
Projects by each Border Crossing 
along Pharr District

11:25 – 11:45 a.m. Mexico’s Border States Presentation
Dr. Marco González Valdez, Secretary of Regional and Agricultural Development of Nuevo León
Lic. Claudio Bres Garza, Secretary of Economic Development of Coahuila

Presentations

11:45 – 12:00 p.m. Open Discussion – Future Meetings and Topics 
Jane Nelson, Texas Secretary of State and Chair, Border Trade Advisory Committee

Discuss any outstanding issues 
and summary of action items and 
future meetings and topics

12:00 p.m. Adjourn
Jane Nelson, Texas Secretary of State and Chair, Border Trade Advisory Committee

Meeting Agenda

BTAC meetings are open to the public and accommodations will be provided to persons with disabilities.
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Speaker Bios

Jane Nelson
Texas Secretary of State and Chair, Border Trade Advisory 
Committee

Secretary Nelson is a businesswoman and former teacher 
who served two terms on the State Board of Education 
and 30 years as a State Senator representing North 
Texas.

	 The first woman in Texas legislative history to chair a standing 
budget-writing committee, Secretary Nelson was Chair of the Senate 
Finance Committee for four sessions. She was a member of the Senate 
State Affairs Committee, which oversees election policy, for eight sessions. 
She served as chair of the Sunset Advisory Commission, the Nominations 
Committee, the Select Committee on Cybersecurity and the Senate Health 
& Human Services Committee. She was also a member of the Legislative 
Budget Board, the Legislative Audit Committee and the Privacy Protection 
Advisory Council.
	 Secretary Nelson and her husband, J. Michael Nelson, owned and 
operated an aircraft component manufacturing company in Denton County. 
They have five children and 12 grandchildren.

Alejandro “Alex” G. Meade III
Commissioner, Texas Transportation Commission, TxDOT

Alejandro “Alex” G. Meade III is a member of the Texas 
Transportation Commission, which oversees statewide 
activities of the Texas Department of Transportation. He 
was appointed commissioner by Governor Greg Abbott on 
March 21, 2023. Meade, who lives in Mission, was 

appointed to serve on the commission for a term set to expire Feb. 1, 2025.

Meade serves as the executive vice president for Texas Regional Bank, 
where he manages their public policy strategy and economic development.

Meade is a Brownsville native, who previously served as the city manager of 
Pharr, where he managed a $200 million budget and almost 700 
employees. He also has served as the chief executive officer of the Mission 
Economic Development Corporation. His career also includes positions as 
principal of P3 Economics, an economic development consulting firm in 
Brownsville; the director of Economic Development at the Harlingen Area 
Chamber of Commerce; and private sector positions in accounting and 
management.

Meade, earned his bachelor’s degree in business administration in 
economics from St. Edward’s University. He earned a master’s in business 
administration from the University of Texas at Brownsville, and a master’s in 
public administration from the University of Texas-Pan American. He is 
certified as an Economic Development Finance Professional (EDFP) and is 
a Certified Public Manager (CPM). Meade is an alumnus of the Texas 
Lyceum and is a board member of the Border Trade Alliance, former board 
of regent for Texas State Technical College System, and a former member of 
the Texas Economic Development Corporation Board of Directors. 

Caroline A. Mays, AICP 
Director, Planning and Modal Programs, TxDOT

Caroline Mays joined the Texas Department of 
Transportation in late 2012 and has held several 
positions including, Statewide Freight coordinator, Freight 
Planning Branch manager, director of Freight and 

International Trade/Border Section, and currently serves as the director of 
Planning and Modal Programs. She is charged with developing and 
managing TxDOT’s multimodal Freight Planning Program, International Trade 
and Border Planning Program, and Statewide Corridor Planning Program. In 
addition, she is responsible for overseeing the Texas Freight Advisory 
Committee and the Border Trade Advisory Committee and she has been 
instrumental in the development of the state’s multimodal Texas Freight 
Mobility Plan and is currently leading the development of the Texas-Mexico 
Border Transportation Master Plan and overseeing multiple corridor studies 
throughout the state.
	 Mays is a member of the American Planning Association and the 
American Institute of Certified Planners. She serves as the vice-chair of the 
American Association of State Highway and Transportation Officials’ 
(AASHTO) Special Committee on Freight and is a member of AASHTO’s 
Committee on Transportation Systems Operations Working Group on 
Freight Operations. Mays was recently appointed to the World Road 
Association Technical Committee on Freight. Mays holds a bachelors 
degree in Urban and Regional Planning from the University of Waterloo, 
Canada and a masters degree of Science in Planning from the University of 
Toronto, Canada.

Susan Harper
Consul General of Canada in Dallas

In November 2022, Susan became Consul General in 
Dallas, the senior representative of the Government in 
Canada, responsible for Arkansas, Louisiana, New 
Mexico, Oklahoma and Texas. Her office, the Consulate 
General, covers economic, political, and public affairs, 

and provides consular and commercial services. The Consulate of Canada 
in Houston, which focuses on commercial issues, also reports to her office. 
In addition, these offices coordinate with several other key federal 
government departments, which focus on a range of issues, including 
energy, environment, security and defense, as well as with Canadian 
provinces that are active in the territory.
	 Previously, Harper was Consul General in Miami, Canada’s Senior 
Arctic Official, and Director General in the trade policy area, covering 
policy, negotiations and regulatory issues. She was at the Embassy of 
Canada in Washington DC, where she became the Minister (Economic 
Affairs). From 2001 to 2004, she was Canada’s Ambassador in 
Montevideo, Uruguay. She previously held trade positions in Yaoundé, Paris 
and Buenos Aires.
	 Prior to joining the Government of Canada, Harper taught at both 
Cambrian College in Sudbury, and George Brown College in Toronto. She 
holds an MBA from the Ivey School of Business, at Western University, and 
an Honours BA in Math and English, from Queen’s University.
	 Harper has two children, who keep her diplomatic, financial and 
cross-border travel skills honed.



Speaker Bios

Froylán Yescas Cedillo
Consul General of Mexico in McAllen, Texas

Froylán Yescas Cedillo is an attorney at Law from the 
National Autonomous University of Mexico and has a 
diploma in north American law from the University of 
Georgetown. Within his professional experience, he 

emphasizes his work with civil society organizations. He was deputy 
director of Citizen Participation in the Benito Juarez Delegation. Since 
November 14th, Cedillo is Consul in the Consulate of Mexico in  
McAllen, Texas.

Sandra Shaddick
Consul General of Canada in Monterrey

Sandra Shaddick joined Canada’s Foreign Ministry, Global 
Affairs, in 2001. At headquarters in Ottawa, she has 
worked for the Deputy Minister for International Trade and 
at the Privy Council Office. She has also served as deputy 

director in the Northeast Asia Division. Abroad, she served as trade 
commissioner in Washington, D.C. and as senior trade commissioner at 
Canada’s Embassy in Lima, with responsibility for Peru and Bolivia, and 
subsequently, at Canada’s Embassy in Buenos Aires, with responsibility for 
Argentina and Paraguay. Most recently, in 2019, she served as Executive 
Coordinator for Transparency Innovation and Compliance and promoted 
Open Government principles and practices at Global Affairs Canada. Since 
January 2020 she serves as Consul General of Canada in Monterrey, being 
the first woman to hold that position.

Javier Villalobos
Mayor, City of McAllen

Javier Villalobos graduated from Southwest Texas State
University in 1989 with a Bachelor’s degree in Business,
concentration in accounting. He worked as an auditor for 
the Texas Railroad Commission before going to law 

school where he graduated from Thurgood Marshall School of Law in May 
1995.
	 Villalobos has represented schools, municipalities, and other 
governmental entities for more than twenty years. He has a general practice 
that includes both civil and criminal representation.
	 Villalobos is currently Mayor of McAllen and a former member of the 
McAllen City Commission, the Texas Prepaid Higher Education Tuition Board 
(appointed by Gov. Abbott), McAllen Hidalgo International Bridge Board, 
Anzaldúas International Bridge Board, Border Trade Alliance, and Texas 
Border Coalition. He has formerly served under Gov. Perry as an appointee, 
and as the Hidalgo County Republican Chairman.

Eddie Treviño, Jr.
County Judge, Cameron County

Eddie Treviño, Jr. was sworn in as Cameron County Judge 
on November 23, 2016. With a passion for politics and 
civic engagement, he has played a leading role in local 
community decisions. Born and raised in Brownsville, 
Texas, Treviño has held various elected and non-elected 

positions, including City Commissioner from 2001 to 2003 and Mayor of 
Brownsville from 2003 to 2007. In 2007, he was named Border Mayor of 
the Year by the United States-Mexico Chamber of Commerce.
	 In addition to his duties as County Judge, Treviño oversees the 
Cameron County Emergency Management Division and is a member of the 
Cameron County Juvenile Board. He has been actively involved in his 
community as a volunteer for the past 20 years, including roles with the 
United Way, mentoring students at local schools, serving as Rotary 
Chairman, serving on the Children’s Museum Board, the Veterans Park 
Committee, the Animal Shelter Advisory Board, the Tip of Texas Family 
Outreach, the Airport Advisory Board, the Brownsville Jaycees, and the 
Brownsville Economic Development Council. Treviño is a 1986 graduate of 
St. Mary’s University and the University of Texas School of Law and has 
been practicing law since 1989. He has three children: Elyssa, Steven, and 
Emily, and is a parishioner at St. Mary’s Catholic Church.

Richard F. Cortez
County Judge, Hidalgo County 

Judge Cortez started his public accounting career in 1969 
while still attending college. After receiving his CPA 
license in 1973, Cortez continued practicing public 
accounting and in 1998 combined his practice with a 

regional firm which became Burton McCumber and Cortez, L.L.P. He was 
presented with the 2009-2010 Distinguished Public Service Award by the 
Texas Society of Certified Public Accountants. Cortez has retired as a 
partner. 
	 Among positions, Cortez has held include Vice Chairman of the Texas 
Border Coalition, Chairman of the Border Trade Alliance, President of the 
McAllen Boys’ and Girls’ Club, President of the Rio Grande Valley Chapter of 
the Texas Society of CP As, and Member of the University of Texas-Pan 
American Business Council. 
	 In June 2005, Cortez was elected the eighteenth Mayor of the City of 
McAllen and served for two terms. 
	 Cortez currently serves as the Hidalgo County Judge. Judge Cortez 
was entrusted with managing the Covid 19 Pandemic for the County. 
Recently, he formed the Hidalgo County Prosperity Task Force to address 
the complex issue of poverty in Hidalgo County, with the hope of  
reducing it.



Speaker Bios

Lic. Claudio Bres Garza
Secretary of Economic Development of Coahuila 

Claudio Bres was born in Piedras Negras on April 24, 
1957. He was Municipal President for the period 
2003-2005, previously he was Federal Deputy for the 
First District from 2000 to 2002 and Mayor during the 
1997-1999 administration.

	 Bres graduated in State and Public Administration from the 
Universidad Iberoamericana in 1996 with university preparation in 
business administration at the South West College of the United States. 
	 In the State, Bres was Secretary of Social Development, General 
Director of Social Communication and General Director of Municipal Affairs 
of the State Government; member of the Institute of Public Administration 
of Coahuila and of the National Federation of Municipalities of Mexico AC, 
presiding over the Commission of Relations with the Governments of the 
States.
	 As a Federal Deputy for the First District of Coahuila, Bres was part of 
the Radio, Television and Cinematography commissions and the Science 
and Technology commissions; he served as Secretary of the Commission 
on Population, Borders and Migration Affairs.			 
	 On January 19, 2022, Bres receives from the Constitutional Governor 
of the State of Coahuila de Zaragoza, Eng. Miguel Ángel Riquelme Solís, the 
appointment as Secretary of Economy in the State.

Dr. Marco González Valdez
Secretary of Regional and Agricultural Development of 
Nuevo León, State of Nuevo Leon

Marco González has a degree in International Commerce 
from the Instituto Tecnológico de Monterrey, graduated 
with Honorific Mention. His postgraduate studies include 

a master’s in social policy and planning for developing countries, and a 
master’s in public administration and public policy, both from the London 
School of Economics and Political Science; in addition to a doctorate in 
regional development from the University of Oxford. He also obtained the 
certificate of Specialized Studies in administration and management from 
Harvard University.
	 González has been in charge of various positions within the State and 
Federal public sector, including the State Coordination of Micro Regions in 
the Delegation at Nuevo León of the Ministry of Social Development 
(SEDESOL).
	 In the State Government, González held the directorate of planning 
and rural Development in the corporation for agricultural Development. He 
also assumed the general directorate of the Trust for the Development of 
Southern Nuevo Leon. And he was appointed director general of the 
Corporation for Agricultural Development.
	 González also has extensive legislative experience, being a federal 
deputy in the LXII Legislature for the 9th District of the State of Nuevo 
León, where he presided the Center for Rural Development and Agri-food 
Security Studies.



Border Trade Advisory Committee

 

Luis Alfredo Bazán
Pharr International Bridge

Jon Barela
Borderplex Alliance

Rafael M. Aldrete
Texas Transportation 

Institute

Sam Vale
Starr-Camargo Bridge 

Company

Gerardo “Gerry” Schwebel 
International Bank  

of Commerce

 Jason Modglin
Texas Alliance of Energy 

Producers

Daniel Silva
Rio Grande Valley Partnership

Carlos Yerena 
Donna Port of Entry

Stan Meador 
Texas Pacifico Transportation

Daniel Mendoza 
BNSF Railway

Eduardo A. Campirano
Port of Brownsville

Eduardo Calvo 
El Paso MPO

Roberto Tinajero
El Paso International  

Bridge System

Andrew Canon
Rio Grande Valley MPO

 Kyle Morgan
 CPKC Railway

Iliana Holguin
Guadalupe-Tornillo Bridge

Cameron Walker 
Permian Basin MPO

Mayor
Rolando Salinas
City of Eagle Pass

Dante Galeazzi
Texas International  

Produce Association

John Esparza
Texas Trucking Association

Juan Antonio Flores
Port San Antonio

Cynthia Garza-Reyes
Pharr Economic  

Development Corporation

Juan Olaguibel
McAllen-Hidalgo-Anzalduas 

International Bridge

Mayor 
Alvaro “Al” Arreola

City of Del Rio

Lisa Loftus-Otway
Center for Transportation 
Research, University of 

Texas at Austin

Jake Giesbrecht
Presidio International 

Port Authority

Marga Lopez 
Progreso 

International Bridge

Mayor 
Victor Treviño
City of Laredo

 Raquel Espinosa
Union Pacific Railroad

 Maria-Elena Giner
International Boundary and 

Water Commission 

Secretary of State 
Jane Nelson

Presiding Officer

Pete Sepulveda, Jr.
Cameron County  
Bridge System


