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Meeting Agenda

8:00 - 8:30 a.m. Coffee and Networking
8:30 - 9:00 a.m. Welcome and Introductions
¢ Roll call
e Safety Minute
Hon. Jane Nelson Mr. Alejandro Mrs. Caroline Hon. Pablo
Texas Secretary of “Alex” G. Meade A. Mays, AICP Marentes
State and Chair, 1] Director, Planning Mexican
Border Commissioner, and Modal General
Trade Advisory Texas Transportation Programs, TxDOT Consulate in
Committee Commission, Austin, Texas
xDOT
Ing. Morris Dr. Marco Lic. Maria Angélica
Libson Gonzalez Valdez Granados
on behalf of Secretary of Trespalacios
Secretary of Regional and Secretary of Innovation
Economy of Agricultural and Economic
Coahuila Developm’ent of Deyelopment of
Nuevo Ledn Chihuahua
Border Trade Advisory Committee Members
9:00 - 9:05 a.m. Adoption of the Aug 22, 2023, Meeting Minutes Committee adopts minutes from
Hon. Jane Nelson, Texas Secretary of State and Chair, Border Trade Advisory Committee last meeting
9:05-9:10 a.m. Recap of the Aug 22, 2023, BTAC meeting Recap of previous meeting key
Sergio Vasquez, International Trade and Border Planning Coordinator, TXDOT discussion
9:10 - 10:20 a.m. BTMP Progress Update Present the BTMP projects and

* BTMP Projects Overview

Claudia Lagos Galindo, Manager, International Trade and Border Planning Branch, TxDOT
* Border Districts BTMP projects

Epigmenio Gonzalez, Laredo District Engineer, TxDOT

Pedro f\lvarez, Pharr District Engineer, TxDOT
Tomas Treviio, E/ Paso District Engineer, TxDOT

TxDOT investment

Present projects, funding allocation
and status by Border District

Questions, comments
Discussion

10:20 - 10:45 a.m.

CPKC Rail
Mr. Coby Bullard, Senior Vice President Sales and Marketing, Canadian Pacific Kansas City

Presentation

10:45 - 11:10 a.m.

Mexico’'s Border States Presentation

Dr. Marco Gonzalez Valdez, Secretary of Regional and Agricultural Development of Nuevo Leén
Lic. Maria Angélica Granados Trespalacios, Secretary of Innovation and Economic Development
of Chihuahua

Presentations

11:10 - 11:30 a.m.

I-27 Ports-to Plains Corridor
Lorena Echeverria de Misi, Corridor Planning Branch Manager, TxDOT
Cary Karnstadt, Corridor Planning Project Manager, TxDOT

Present Corridor analysis update

11:30 - 11:45 a.m.

House Bill 4422

Sergio Vasquez, International Trade and Border Planning Coordinator, TXDOT

Study on border security through
public safety, technological and
transportation infrastructure
improvements near Texas-Mexico
border

11:45 - 12:00 p.m.

Open Discussion - Future Meetings and Topics
Hon. Jane Nelson, Texas Secretary of State and Chair, Border Trade Advisory Committee

Discuss any outstanding issues
and summary of action items and
future meetings and topics

12:00 p.m.

Adjourn

Hon. Jane Nelson, Texas Secretary of State and Chair, Border Trade Advisory Committee

BTAC meetings are open to the public and accommodations will be provided to persons with disabilities.



Speaker Bios

Hon. Jane Nelson
Texas Secretary of State and Chair, Border Trade Advisory
Committee

Secretary Nelson is a businesswoman and former teacher
who served two terms on the State Board of Education
and 30 years as a State Senator representing North
Texas.

The first woman in Texas legislative history to chair a standing
budget-writing committee, Secretary Nelson was Chair of the Senate
Finance Committee for four sessions. She was a member of the Senate
State Affairs Committee, which oversees election policy, for eight sessions.
She served as chair of the Sunset Advisory Commission, the Nominations
Committee, the Select Committee on Cybersecurity and the Senate Health
& Human Services Committee. She was also a member of the Legislative
Budget Board, the Legislative Audit Committee and the Privacy Protection
Advisory Council.

Secretary Nelson and her husband, J. Michael Nelson, owned and
operated an aircraft component manufacturing company in Denton County.
They have five children and 12 grandchildren.

Mr. Alejandro “Alex” G. Meade llI

Commissioner, Texas Transportation Commission, TxDOT

Alejandro “Alex” G. Meade Ill is a member of the Texas
Transportation Commission, which oversees statewide
activities of the Texas Department of Transportation. He
was appointed commissioner by Governor Greg Abbott on
March 21, 2023. Meade, who lives in Mission, was
appointed to serve on the commission for a term set to expire Feb. 1, 2025.

Meade serves as the executive vice president for Texas Regional Bank,
where he manages their public policy strategy and economic development.

Meade is a Brownsville native, who previously served as the city
manager of Pharr, where he managed a $200 million budget and almost
700 employees. He also has served as the chief executive officer of the
Mission Economic Development Corporation. His career also includes
positions as principal of P3 Economics, an economic development
consulting firm in Brownsville; the director of Economic Development at the
Harlingen Area Chamber of Commerce; and private sector positions in
accounting and management.

Meade, earned his bachelor’s degree in business administration in
economics from St. Edward’s University. He earned a master’s in business
administration from the University of Texas at Brownsville, and a master’s in
public administration from the University of Texas-Pan American. He is
certified as an Economic Development Finance Professional (EDFP) and is
a Certified Public Manager (CPM). Meade is an alumnus of the Texas
Lyceum and is a board member of the Border Trade Alliance, former board
of regent for Texas State Technical College System, and a former member of
the Texas Economic Development Corporation Board of Directors.

Mrs. Caroline A. Mays, AICP
Director, Planning and Modal Programs, TxDOT

Caroline Mays joined the Texas Department of
Transportation in late 2012 and has held several
positions including, Statewide Freight coordinator,
Freight Planning Branch manager, director of Freight and
International Trade/Border Section, and currently serves
as the director of Planning and Modal Programs. She is charged with
developing and managing TxDOT’s multimodal Freight Planning Program,
International Trade and Border Planning Program, and Statewide Corridor
Planning Program. In addition, she is responsible for overseeing the Texas
Freight Advisory Committee and the Border Trade Advisory Committee and
she has been instrumental in the development of the state’s multimodal
Texas Freight Mobility Plan and is currently leading the development of the
Texas-Mexico Border Transportation Master Plan and overseeing multiple
corridor studies throughout the state.

Mays is a member of the American Planning Association and the
American Institute of Certified Planners. She serves as the vice-chair of the
American Association of State Highway and Transportation Officials’
(AASHTO) Special Committee on Freight and is a member of AASHTO’s
Committee on Transportation Systems Operations Working Group on
Freight Operations. Mays was recently appointed to the World Road
Association Technical Committee on Freight. Mays holds a bachelors
degree in Urban and Regional Planning from the University of Waterloo,
Canada and a masters degree of Science in Planning from the University of
Toronto, Canada.

Hon. Pablo Marentes
Mexican General Consulate in Austin, Texas

Pablo Marentes was appointed by President Andrés
Manuel Lépez Obrador, and ratified by the Senate, to
serve as the Consul General of Mexico in Austin, Texas
since July 2019.

Marentes holds a Law Degree, graduated from the National
Autonomous University of Mexico (UNAM), a Master’s degree in Social
Sciences from the Institute of Social Studies in The Hague, Netherlands,
and is a PhD candidate in History from the Iberoamerican University.

Marentes was a professor at the Faculty of Political Science of UNAM,
Universidad Iberoamericana, Instituto Tecnoldgico Auténomo de México
(ITAM) and at the Carlos Septién Garcia School of Journalism.




Speaker Bios

Dr. Marco Gonzalez Valdez
Secretary of Regional and Agricultural Development of
Nuevo Ledn, State of Nuevo Leon

Marco Gonzalez has a degree in International Commerce
from the Instituto Tecnoldégico de Monterrey, graduated
with Honorific Mention. His postgraduate studies include
a master’s in social policy and planning for developing countries, and a
master’s in public administration and public policy, both from the London
School of Economics and Political Science; in addition to a doctorate in
regional development from the University of Oxford. He also obtained the
certificate of Specialized Studies in administration and management from
Harvard University.

Gonzélez has been in charge of various positions within the State and
Federal public sector, including the State Coordination of Micro Regions in
the Delegation at Nuevo Ledn of the Ministry of Social Development
(SEDESOL).

In the State Government, Gonzalez held the directorate of planning
and rural Development in the corporation for agricultural Development. He
also assumed the general directorate of the Trust for the Development of
Southern Nuevo Leon. And he was appointed director general of the
Corporation for Agricultural Development.

Gonzélez also has extensive legislative experience, being a federal
deputy in the LXII Legislature for the 9th District of the State of Nuevo
Ledn, where he presided the Center for Rural Development and Agri-food
Security Studies.

Lic. Maria Angélica Granados
Secretary of Innovation and Economic Development, State
of Chihuahua

Maria Angelica Granados has a degree in international
relations from the Technological Institute of Higher
Studies of Monterrey.

In public service, Granados has served as municipal president of
Chihuahua, director of Economic and Tourism Development of the
Municipality of Chihuahua, and deputy counselor of the commercial offices
of ProMéxico in San Francisco and Los Angeles, California.

Granados was in charge of the direction of multilateral affairs of the
Federal Public Security Secretariat. She supported the work of the Ministry
of Foreign Affairs in the General Consulate of Mexico in Chicago in the
office of Commercial Affairs. She supported the Representation Office of
the Secretary of Energy at the Mexican Embassy in Washington, DC. in the
United States.

Granados has collaborated in several national and international
symposiums, seminars, and conferences on issues of economic
development, public safety, and international cooperation.

In addition, Granados has a master’s degree in Latin American studies
and government from Georgetown University in Washington, DC.




Border Trade Advisory Committee

Secretary of State
Hon. Jane Nelson
Presiding Officer

A
i

Eduardo Calvo
El Paso MPO

Juan Antonio Flores
Port San Antonio

lliana Holguin

Guadalupe-Tornillo Bridge

«*

Jason Modglin
Texas Alliance of Energy
Producers

Pete Sepulveda, Jr.

Cameron County
Bridge System

Cameron Walker
Permian Basin MPO

Rafael M. Aldrete
Texas Transportation
Institute

Eduardo A. Campirano
Port of Brownsville

Dante Galeazzi
Texas International
Produce Association

Lisa Loftus-Otway
Center for Transportation
Research, University of
Texas at Austin

\u

Kyle Morgan
CPKC Railway

Daniel Silva
Rio Grande Valley Partnership

Carlos Yerena
Donna Port of Entry

Mayor

Hon. Alvaro “Al” Arreola

City of Del Rio

Andrew Canon*

Rio Grande Valley MPO

Cynthia Garza-Reyes

Pharr Economic

Development Corporation

.
Marga Lopez
Progreso
International Bridge

Juan Olaguibel

McAllen-Hidalgo-Anzalduas

International Bridge

Roberto Tinajero
El Paso International
Bridge System

v

Jon Barela
Borderplex Alliance

John Esparza

Texas Trucking Association

Jake Giesbrecht

Presidio International

Port Authority

Stan Meador
Texas Pacifico Transportation

<
Mayor

Hon. Rolando Salinas

City of Eagle Pass

Mayor
Hon. Victor Treviio
City of Laredo

*transition from Andrew Canon, no longer with RGV MPO, to new BTAC member requires appointment by the Texas Transportation Commission.

Luis Alfredo Bazén
Pharr International Bridge

Raquel Espinosa
Union Pacific Railroad

Maria-Elena Giner
International Boundary and
Water Commission

Daniel Mendoza
BNSF Railway

Gerardo “Gerry” Schwebel

International Bank
of Commerce

Sam Vale
Starr-Camargo Bridge
Company



