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AGENDA NOTES

BINATIONAL
REGIONAL STEERING
COMMITTEE MEETING

TUESDAY, APRIL 23,2019 /9 A.M.-11 A.M.

Laredo College, De La Garza Room #1071,
1st and West End Washington Street, Laredo, TX 78040

1. WELCOME AND INTRODUCTIONS - TIM JUAREZ (TxDOT)
» MEETING OBJECTIVES

2. REGIONAL BRIEFINGS - BINATIONAL TRANSPORTATION PLANNING EFFORTS

3. BTMP OVERVIEW - ALEJANDRO SOLIS (HDR)
» ACTIVITIES TO-DATE
» DEVELOPMENT PROCESS
» SCHEDULE

4. BINATIONAL REGIONAL STEERING COMMITTEE - STEPHANIE WHITE (HDR)
» DRAFT ROLES AND RESPONSIBILITIES
» SCHEDULE COMMITMENT

IDENTIFY KEY ISSUES, NEEDS, CHALLENGES, OPPORTUNITIES - FACILITATED DISCUSSION
. DRAFT BTMP GOALS & OBJECTIVES

DATA NEEDS FOR BTMP DEVELOPMENT

. NEXT STEPS
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ITexas TEXAS-MEXICO BORDER TRANSPORTATION MASTER PLAN

of Transportation GO TO TXDOT.GOV AND SEARCH ‘BTMP’





