BINATIONAL REGIONAL STEERING C

AGENDA

Laredo/Coahuila/Nuevo Leon/Tamaulipas Region Meeting
Monday, September 21, 2020: 8:30 a.m. — 11 a.m. CST

8:00 a.m.

8:30 a.m.

8:40 a.m.

8:45 a.m.

9:15 a.m.

9:45 a.m.

10:00 a.m.

10:50 a.m.

11:00 a.m.

MEETING LOG-IN

WELCOME AND OPENING REMARKS - Caroline Mays

ACTIVITIES SINCE PREVIOUS MEETING — Giacomo Yaquinto

REVIEW AND DISCUSSION OF DRAFT REPORT

Chapter 9 — Stakeholder Engagement — Stephanie White

Chapter 8 — Process to Identify and Evaluate Strategies to Address
Current and Future Needs — Stephen Decker

DISCUSSION OF REGIONAL PRIORITIES — Mayor Pete Saenz, City
of Laredo; Mayor Bruno Lozano, City of Del Rio; David Salazar, P.E.,

TxDOT — Laredo District Engineer

REVIEW AND DISCUSSION OF DRAFT REPORT

Chapter 10 - Recommendations — Caroline Mays
- Project Recommendations and Project List — Stephen Decker
- Program Recommendations — Caroline Mays
- Policy Recommendations — Caroline Mays

Chapter 11 — Implementation Plan — Caroline Mays

NEXT STEPS AND CLOSING REMARKS — Caroline Mays

ADJOURN

TEXAS-MEXICO BORDER TRANSPORTATION MASTER PLAN



COMITE DIRECTIVO REGIONAL BINZ

AGENDA

Reunién para la Region Laredo/Coahuila/Nuevo Leén/
Tamaulipas

Lunes 21 de septiembre de 2020: 8:30 a.m. — 11 a.m. CST

8:00 a.m. ACCESO A LA REUNION

8:30 a.m. PALABRAS DE BIENVENIDA - Caroline Mays

8:40 a.m. ACTIVIDADES DESDE LA REUNION ANTERIOR — Giacomo Yagquinto
8:45 a.m. REVISION Y DISCUSION DEL BORRADOR DEL PLAN

Capitulo 9 — Participacion de los Interesados — Stephanie White
Capitulo 8 - Identificacion y Evaluacion de Estrategias para

Atender las Necesidades Actuales y Futuras — Stephen Decker

9:15a.m. DISCUSION DE PRIORIDADES REGIONALES - Mayor Pete Saenz,
City of Laredo; Mayor Bruno Lozano, City of Del Rio; David Salazar,
P.E., TxDOT - Laredo District Engineer

9:45 a.m. REVISION Y DISCUSION DEL BORRADOR DEL PLAN

Capitulo 10 — Recomendaciones — Caroline Mays

. - Recomendaciones de Proyectos y Lista de Proyectos
10:00 a.m.
— Stephen Decker

- Recomendaciones de Programas — Caroline Mays

- Recomendaciones de Politicas — Caroline Mays

Capitulo 11 — Plan de Implementacion — Caroline Mays
10:50 a.m. PROXIMOS PASOS Y OBSERVACIONES FINALES — Caroline Mays
11:00 a.m. FIN DE LA REUNION

PLAN MAESTRO DE TRANSPORTE FRONTERIZO TEXAS-MEXICO





