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Appendix A:Round 1 Stakeholder Workshops
This appendix includes one summary page for each workshop conductkoting Round 1 of
the stakeholder outreach for this Truck Parking Studsorted in alphabetical order.

San Antonio November 27, 2018 7
Laredo November 29, 2018 51
El Paso December 4, 2018 27
Houston December 6, 2018 26
Ft. Worth December 11, 2018 16
Grapevine December 11, 2018 12
Mesquite December 12, 2018 8
South Dallas December 12, 2018 15
Texarkana December 13, 2018 16
Corpus Christi December 18, 2018 12
Brownsville December 19, 2018 25
Pharr December 19, 2018 30
Lubbock January 9, 2019 15
Amarillo January 10, 2019 6
Beaumont January 22, 2019 7
Lufkin January 23, 2019 5
Tyler January 24, 2019 4
Midland February 7, 2019 33
Belton February 14, 2019 24
Total
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Round 1: Truck Parking and Freight Infrastructure Design

Workshop d Amarillo
January 10, 2019
Attendees: 6

Workshop Overview

This workshop was one of 19 conducted
across the state between November 2018
and February 2019. These workshops were
designed togather stakeholder input for
implementation of the Texas Freight Mobility
Plan through the development of the Truck
Parking Study and Freight Infrastructure
Design Considerations Study.

Stakeholders participated in facilitated
discussions and interactivepolling about
current challenges, anticipated challenges,
and proposed solutions to address issues in
the area.

Truck Parking Themes

A Stretches of highway between urbanized A
areas lack truck parking.

A Small rest areas regularly fill up and at
times have trucks parked just outside of
them on the shoulder. A

A Due to the lack of available truck parking
capacity, trucks are parking on highway
ramps or shoulders. A

A Local entities are providing minimal relief
by developing locations for trucks to park
or alloning parking at existing lots, such
as WalMarts. However, many shopping A
centers do not want trucks to park and
damage pavement.

Freight Infrastructure Design Themes

Aging bridges on-27 and throughout
the region are a problem due to both
load restrictiors and low vertical
clearance.

Construction zones are a challenge for
freight movement, especially on routes
with heavy truck traffic such as-40.

Narrow streets do not have a large
enough turn radius for trucks, and
right-of-way constraints make
improvements challenging.

Farmto-market roads in the region
were built in the 1950s and 1960s,

and they were designed for less freight
traveling at lower speeds.




Round 1: Truck Parking and Freight Infrastructure Design

Workshop d Beaumont
January22, 2019
Attendees:7

Workshop Overview

This workshop was one of 19 conducted
across the state between November 2018
and February 2019. These workshops were
designed to gather stakeholder input for
implementation of the Texas Freight Mobility
Plan through the development of the Truck
Parking Study and Freight Infrastructure
Design Considerations Study.

Stakeholders participated in facilitated
discussions and mteractive polling about
current challenges, anticipated challenges,
and proposed solutions to address the
issues in the area.

Truck Parking Themes Freight Infrastructure Design Themes

A Staging at the Port of Beaumont and PortA Residential areas exist close to ports,
of Port Arthur is a persistent issue. Ports and roadways were not designed for
have set hours of opration, and trucks the heavy traffic using them today.
arrive before opening and wait in A

) _ Expansion of oil, gas, athchemical
unauthorized locations.

midstream operations results in a

A Security regulations prevent effective shortterm increase in heavy traffic due
parking or staging solutions inside the to construction and a longerm
port gate. increase once facilities are operational.
A Local businesses like International Paper A Flooding is a consistent challenge, and
have demonstrated the benefits of it affects the rest of the state and
providing shging areas. nation when it affects port operations.

A Existing truck parking facilities are at or A Construction is occurring all around the

over capacity regularly. region, and work zones are too narrow
for trucks to navigate easily and safely,
specifically on 410.




Round 1: Truck Parking and Freight Infrastructure Design

Workshop d Belton
February 14, 2019
Attendees: 24

Workshop Overview

This workshop was one of 19 conducted
across the state between November 2018
and February 2019. These workshops were
designed b gather stakeholder input for
implementation of the Texas Freight Mobility
Plan through the development of the Truck
Parking Study and Freight Infrastructure
Design Considerations Study.

Stakeholders participated in facilitated
discussions andinteractive polling about
current challenges, anticipated challenges,
and proposed solutions to address the
issues in the area.

Truck Parking Themes

A Nearby public parking is full every night, A
and there is little incentive for cities to
develop additioral public parking.

A Local overnight parking is needed. Local
regulations often restrict parking where
owneroperators live; these regulations A
are difficult to communicate and enforce.

A Creative methods to provide truck
parking are needed, such as utilizing A
abandoned malls or retail or forming an
agreement between nearby shippers.

A Truck parking is a difficult challenge A
because it is a public safety issue as well
as a private industry issue.

Freight Infrastructure Design Themes

Work zones often leave little ono
shoulder, which can further complicate
a crash or an emergency. Temporary
signals can cause confusion when they
are changed frequently.

Additionally, parallel corridors are
under construction at the same time
and leave little alternative.

Local roads ae becoming freight
routes, though they were not designed
for this type of traffic.

Grade crossings are a concern,
especially when the crossing is
elevated and can cause trucks to
become stuck.




Round 1: Truck Parking and Freight Infrastructure Design

Workshop @ Brownsville
December 19, 2018
Attendees: 25

Workshop Overview

This workshop was one of 19 conducted §
across the state between November
2018 and February 2019. These
workshops weredesigned to gather
stakeholder input for implementation of
the Texas Freight Mobility Plan through
the development of the Truck Parking
Study and Freight Infrastructure Design
Considerations Study.

Stakeholders participated in facilitated
discussions and mteractive polling about
current challenges, anticipated
challenges, and proposed solutions to
address the issues in the area.

Truck Parking Themes Freight Infrastructure Design Themes

A Ports do not have enough space A Narrow roadways and tight turns result in
inside the gate to accommodate the curb and pavement danage from trucks,
truck parking demand that they especially near the Port of Brownsville.
generate A Oversize/overweight traffic faces

A Additional parking is needed at challenges related to corridor connectivity,
border crossings to accommodate turning radii, and short entrance ramps to
both inbound and outbound an even greater extent than standard truck
international traffic. traffic.

A Largescale industrial development A Existing constructonmp act s a d
lasts years and increases demand for  ability to make deliveries on time,

truck parking. Truck parking needs to including construction on Highways 4 and
be included in plans for develpment. 48.

A Lack of amenities at existing rest
areas causes drivers to leave or avoid
them; they could be better utilized
with if equipped with more amenities.
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Round 1: Truck Parking and Freight Infrastructure Design

Workshop dCorpus Christi
December 18 2018
Attendees: 12

Workshop Overview

This workshop wa®ne of 19 conducted
across the state between November 2018
and February 2019. These workshops were
designed to gather stakeholder input for
implementation of the Texas Freight Mobility
Plan through the development of the Truck
Parking Study and Freight Indstructure
Design Considerations Study.

Stakeholders participated in facilitated
discussions and interactive polling about
current challenges, anticipated challenges,
and proposed solutions to address the
issues in the area.

Truck Parking Themes Freight Infrastructure Design Themes

A Most truck parking challenges are within A Autonomous vehicle technology will not

two miles of the Port of Corpus Christi. improve design challenges, and
existing design shortcomings may
complicateimplementation of
autonomous technologies.

A Informal or unauthorized parking is
generally not ticketed.

A Businesses in downtown Corpus Christi
have requested that deliveries use
smaller trucks, and suggested tlsi will
decrease the demand for truck parking in
the urbanized area if widely
implemented.

Ramps are not designed for trucks, and
this is a bigger problem for oversized
loads such as wind blades. Turning
radius is also a challenge for oversize
freight.

A Atgrade rail crossings need to be
addressed to incease freight mobility.

A Twoway frontage roads need signage,
and oneway frontage roads are
preferred.




Round 1: Truck Parking and Freight Infrastructure Design

Workshop d El Paso
December 4, 2018
Attendees:27

Workshop Overview

This workshop was onef 19 conducted
across the state between November
2018 and February 2019. These
workshops were designed to gather
stakeholder input for implementation of
the Texas Freight Mobility Plan through
the development of the Truck Parking
Study and Freight Infragticture Design
Considerations Study.

Stakeholders participated in facilitated
discussions and interactive polling about
current challenges, anticipated
challenges, and proposed solutions to
address the issues in the area.

Truck Parking Themes

A Demand for staging near warehouses A
results in trucks parking on the side of
nearby roads and damaged shoulders.

A Oversize/overweight freight drivers A
have additional constraints and need
designated truck parking.

A Parking is needed near and at the
border to accommodate unexpected A
delays from congestion or
construction as well as staging needs.

A There are too many municipal
ordinances that prohibit truck parking. A

Freight Infrastructure Design Themes

Ramps and lanes should be designed to
facilitate movement intoand out of ports
of entries.

Oversize/overweight freight can have
trouble clearing intersections even when
there is enough room when signals are
not timed correctly.

Pavements are quickly damaged on
corridors with heavy truck traffic, and
downtown or cental areas are not
suitable for truck traffic.

Exits and frontage roads near truck
parking need to be designed to
accommodate traffic entering and leaving
facilities.



Round 1: Truck Parking and Freight Infrastructure Design

Workshop d Fort Worth
Decemberll, 2018
Attendees: 16

Workshop Overview

This workshop was one of 19 conducted
across the state between November 2018
and February 2019. These workshops were
designed to gather stakeholder input for
implementation of the Texas Freight
Mobility Plan through the development of
the Truck Parking Study and Freight
Infrastructure Design Considerations Study.

Stakeholders participated in facilitated
discussions and interactive polling about
current challenges, anticipated challenges,
and proposed solutions to address the
issues in the area.

Truck Parking Themes Freight Infrastructure Design Themes

A Staging areas need to be developedto A Turning radii at interchanges are too
accommodate trucks preparing to pick narrow to accommodate commercial
up or deliver freight, especially in areas vehicles.
with warehousing. Distribution centers
typically have some spacebut there is
more demand.

A Turning radii at intersections are also a
consistent problem in the region,
particularly when warehouses are

A Vacant buildings and lots near industrial located near developed areas.
areas could be new truck parking areas A
to meet staging and parking needs.
Businesses may also consider pooling
funding for a shared facility.

Pavement is not designed for heavy
truck traffic in many areas, and
roadways and curbs are damaged as a
result.

A Zoning is a challenge to providing more
truck parking in the region.




Round 1: Truck Parking and Freight Infrastructure Design

Workshop d Grapevine
December 11, 2018
Attendees:12

Workshop Overview o o

inadequate rural
truck parking affect
operaton:

This workshop was one of 19 conducted
across the state between November 2018
and February 2019. These workshops were
designed to gather stakeholder input for
implementation of the Texas Freight Mobility
Plan through thedevelopment of the Truck
Parking Study and Freight Infrastructure
Design Considerations Study.

Stakeholders participated in facilitated
discussions and interactive polling about
current challenges, anticipated challenges,
and proposed solutions to addresshe
issues in the area.

Truck Parking Themes Freight Infrastructure Design Themes

A Parking in urban areas is challenging dueA Construction zones need more lighting,
to traffic and crime concerns. better markings, advance signage, and

A When warehouses and other businesses W|qler lanes to better accommodate
freight movement.

close for holidays, trucks cannot park
there, resulting in additional demand for A Signage needs to be placed so that
places to park. drivers can see it well and have time to

A Cosed rest or picnic areas may be one change lanes or adjust for an exit.

location to build new capacity. Incentives A HOV lanes could be converted into

should also be offered to encourage truck lanes to provide additional truck
small and large companies to provide capacity.
truck parking. A Pavement quality can cause truck

A U.S. and state highways also need truck loads to shift.
parking; interstates are not the only
location of need.




Round 1: Truck Parking and Freight Infrastructure Design

Workshop 6 Houston
December 6, 2018
Attendees:26

Workshop Overview

This workshop was one of 19 conducted
across the state between November 2018
and February 2019. These workshops were
designed to gather stakeholder input for
implementation of the Texas Freight
Mobility Plan through the development of
the Truck Parking Study and Freight
Infrastructure Design Considerations Study.

Stakeholders participated in facilitated
discussions and interactive polling about ,
current challenges, anticipated challenges, -
and proposed solutions to address the
issues in the area.

Truck Parking Themes Freight Infrastructure Design Themes

A When drivers do not know where to A Narrow roadways and turn radii result in
park, there are safety and mobility damage to curbs, pavement, and trucks.

impacts for both drivers and the public. 5 Weather and flooding negatively impact

A During and after construction, roadways and pavement gality.
navigation applications are not always A
updated and can provide incorrect
instructions to drivers creating safety
issues for the driver and the region.

Bridge strikes occur due to poor signage
of heights before exits as well as drivers
not following a designated route.

A Bridges and other infrastructure should
be designed to handle future freight,
which may be heavier and larger than
today.

A Signage and mechanized message
boards can be used to communicate
locations for truck parking and capacity.

A Pavement is damaged when trucks park
in areas not intended or designed for
them such as large church parking lots.

10




Round 1: Truck Parking and Freight Infrastructure Design

Workshop d Laredo
November 29, 2018
Attendees:51

Workshop Overview

and February 2019. These workshops
were designed to gather stakeholder input
for implementation of the Texas Freight
Mobility Plan through the development of
the Truck Parking Study and Freight 7 \
Infrastructure Design Considerations 4 >
Study.

Stakeholders participated in facilitated
discussions and mteractive polling about
current challenges, anticipated
challenges, and proposed solutions to
address the issues in the area.

Truck Parking Themes Freight Infrastructure Design Themes

A State-owned and other public land A Oversize/overweight truck traffic is a big
should be used to provide additional concern in the region, andirivers have a
truck parking. hard time getting through town.

A Parking areas needo have better A A variety of trucks come through Laredo,
amenities for drivers, including food and designs should accommodate this
options, showers, and green space. diversity of vehicle types.

A Information should be more readily A Traffic signals can introduce additional
available, possibly through smart delay for drivers, and signal
phone applications. This solution may synchronization is needed on kefreight
be difficult to use in rural areas where corridors.
signal is poor. A Better pavement is needed in areas with

A Thenegative perception of truck a lot of truck traffic, and it should be
drivers and truck parking needs to be designed to withstand the soil conditions.

addressed in order to remove some
barriers to developing more locations.

11



Round 1: Truck Parking and Freight Infrastructure Design

Workshop d Lubbock
January9, 2019
Attendees:15

Workshop Overview

This workshop was one of 19 conducted
across the state between November 2018
and February 2019. These workshops were
designed to gather stakeholder input for
implementation of the Texas Freight
Mobility Plan through thedevelopment of
the Truck Parking Study and Freight
Infrastructure Design Considerations
Study.

Stakeholders participated in facilitated
discussions and interactive polling about
current challenges, anticipated challenges,
and proposed solutions to addresshe
issues in the area.

Truck Parking Themes Freight Infrastructure Design Themes
A There are not many truck parking A Sharp curves in roadways are a safety
options in this part of the state, and the hazard in general and péicularly for
ones that exist are often near capacity. trucks. Some curves have recommended
A Local drivers will often park on streets Spﬁ??s of 15 m.p.h. for passenger
vehicles.

overnight between shifts.

A Oversized loads such awind turbines A On _a.nd off ramps need to be 'O”Q_e“ and
auxiliary lanes are needed to facilitate

and blades take up several spaces at . . -

rest areas. It is difficult for them to find safer merging, entering, and exiting.

parking, and they impact other drivers A Pavement width is extremely narrow on

looking for parking. many farm-to-market roads, with some
as narrow as 22 feet.

12




Round 1: Truck Parking and Freight Infrastructure Design

Workshop d Lufkin
January 23 2019
Attendees:5

Workshop Overview

This workshop was one of 19 conducted
across the state betweerNovember 2018

and February 2019. These workshops were mage

designed to gather stakeholder input for
implementation of the Texas Freight Mobility
Plan through the development of the Truck
Parking Study and Freight Infrastructure
Design Considerations Study.

Stakeholders participated in facilitated
discussions and interactive polling about
current challenges, anticipated challenges,
and proposed solutions to address the
issues in the area.

Truck Parking Themes

A Existing truck stops are full, and drivers A
will park on the street or ramps nearby.
Other drivers do not want to park in truck
stops due to safety concerns. A

A Municipalities are exploring truck parking
facilities to create shared spaces for
businesses where demand is high.

A Land use conflicts are a big corern for
truck parking when residential areas
spread to formerly industrial and rural A
areas.

A Manufacturers and feed mills generate
the need for truck parking but do not A
provide it, leading the city of
Nacogdoches to develop a shared lot for
businesses.

13

Freight Infrastructure Design Themes

Connectivity and capacity connecting to
other markets is one of the biggest
concerns in the region.

Narrow, twelane roadways are unsafe
and difficult to drive in a large vehicle.
Shoulders may be narrow or non
existent n many places. Additionally,
these roads are not built to withstand
heavy traffic.

Jughandle interchanges have tight
curves and are a frequent safety
concern for truck drivers.

Log trucks on US 59 queue up ahead
of the weigh scale, backing up into
traffic.




Round 1: Truck Parking and Freight Infrastructure Design

Workshop d Pharr
December 19, 2018
Attendees:30

Workshop Overview

This workshop was one of 19 conducted
across the state between November 2018

and February 2019. These workshops were =

designed to gather stakeholder input for
implementation of the Texas Freight Mobility
Plan through the development of the Truck
Parking Study and Freight Infrastructure
Design Considerations Study.

Stakeholders participated in facilitated
discussions and mteractive polling about
current challenges, anticipated challenges,
and proposed solutions to address the
issues in the area.

Truck Parking Themes

A More truck parking is needed throughout A
the area, especially near the border and
warehouses. Municipalies are
considering developing a lot to
accommodate this need. A

A Drivers may store their trucks at home if
there is insufficient parking at their
business, but neighborhoods typically do
not support this. A

A Plans tend to consider how freight will
move, but they do not go as far as
planning for truck parking.

A Suburban areas adjacent to warehousing
and businesses do not have any truck
parking, and there is a lot of demand in
these areas.

14

Freight Infrastructure Design Themes

Construction zones cause significant
delays, and alternate routes should be
communicated better. Dynamic traffic
signs are one way to inform drivers.

Narrow roadways are susceptible to
more damage from
oversize/overweight freight than wider
roadways.

Roadway construction and
maintenance have noé kept up with
freight growth and development in the
region. Clay and poor soil under
roadways exacerbate pavement issues.




Round 1: Truck Parking and Freight Infrastructure Design

Workshop d Mesquite
Decemberl2, 2018
Attendees:8

Workshop Overview

This workshop was one of 19 conducted
across the state between November 2018
and February 2019. These workshops were
designed to gather stakeholder input for
implementation of the Texas Freight Mobility
Plan through the development of the Truck
Parking Study and Freight Infrastructure
Design Considerations Study.

Stakeholders participated in facilitated
discussions and interactive polling about
current challenges, anticipated challenges,
and proposed solutions to address the
issues in the area.

Truck Parking Themes

A Existing truck parking locations are
regularly full. Drivers park on the side of
the road, sometimes leaving the truck for
days. A

A There is not adequate parking for
oversize loads.

A First/last mile parking and staging areas A
would allevate stress for drivers, but the
areas where they are most needed are

the most constrained. A

A Most shippers and receivers prohibit
parking on their property due to liability
concerns. A

A Technology should be used to
communicate available spaces to drivers.

15

Freight Infrastructure Design Themes

A Vertical clearance of bridges should be

increased to 18.5 feet to accommodate
many types of freight.

Long construction zones have multiple
unsafe areas and often do not have a
shoulder.

Intersections and interchanges
generdly have turning radii that are too
small for most commercial vehicles.

Oversize/overweight regulations should
be consistent throughout the state and
throughout corridors across states.

Auxiliary lanes and longer ramps are
needed for safer merging onto
highways.




Round 1: Truck Parking and Freight Infrastructure Design

Workshop & Midland
February 7, 2019
Attendees: 33

Workshop Overview

This workshop was one of 19 conducted
across the state between November 2018
and February 2019. Thesevorkshops were
designed to gather stakeholder input for
implementation of the Texas Freight Mobility
Plan through the development of the Truck
Parking Study and Freight Infrastructure
Design Considerations Study.

Stakeholders participated in facilitated
discussions and interactive polling about
current challenges, anticipated challenges,
and proposed solutions to address the
issues in the area.

Truck Parking Themes

A More truck parking capacity is needed in A
the region, especially outside of the city
limits where drivers feel less safe.

A Some drivers do not drive into town to
park in order to use more hours at oil A
and gas sites. Dumping of oil, trash, and
tires causes an environmental concern
on undeveloped lots that are used by
drivers.

A Unauthorized parking occurs throughout A
the region including many types of
businesses and public facilities such as
schools. Some drivers park on a lower
traffic road and walk to truck stops or
businesses nearby.

16

Freight Infrastructure Design Themes

Narrow shoulders (sometimes only 2
feet) are not sufficient for drivers to pull
off of the roadway, and drivers end up
off of the pavement.

Some intersections with two lefturn
lanes do not have enough space for
trucks to make the turn, resulting in
pavementand curb damage or
congestion.

Intersections and interchanges need to
be upgraded to reflect growth of the
region. Some intersections should
become interchanges, and others need
to have signals added.




Round 1: Truck Parking and Freight Infrastructure Design

Workshop d San Antonio
November 27, 2018
Attendees:7

Workshop Overview

This workshop was one of 19 conducted
across the state between November
2018 and February 2019. These
workshops were designed to gather
stakeholder input forimplementation of
the Texas Freight Mobility Plan through
the development of the Truck Parking
Study and Freight Infrastructure Design
Considerations Study.

Stakeholders participated in facilitated
discussions and interactive polling about
current challenges, anticipated
challenges, and proposed solutions to
address the issues in the area.

Truck Parking Themes Freight Infrastructure Design Themes

A Sufficient or nearly sufficient capacity A Turning radius is one of the biggest design
exists in the area, and new rest areas challenges for truck drivers. Older
are well designed for trucks to utilize. interchanges, in particular, are not

A Whileunauthorized parking was not designed for trucks.

frequently observed in the San A Railroad bridges are commonly struck due
Antonio area, occasionally trucks park to lower clearance and older desig and
on the F10 frontage road. they require coordination to improve.

A There is less dedicated truck parking A Infrastructure improvements should come
farther away from urbanized areas. from the top down, and implementation

A Weigh stations and truck parking and funding of neyv policies needs to be
completed statewide rather than

should be planned togeter. )
piecemeal.

17




Round 1: Truck Parking and Freight Infrastructure Design

Workshop @ South Dallas
December 12, 2018
Attendees:15

Workshop Overview

This workshop was one of 19 conducted
across the state between November 2018 4
and February 2019. These workshops were ¥=
designed to gather stakeholder input for
implementation of the Texas Freight Mobility
Plan through the development of the Truck
Parking Study and Freight Infrastructure
Design Considerations Study.

Stakeholders participated in facilitated
discussions and interactive polling about
current challenges, anticipated challenges,
and proposed solutions to address the
issues in the area.

Truck Parking Themes Freight Infrastructure Design Themes

A As more warehouses populate the A Interchanges, particularly judnandles,
region, there is a growing demand for are not designed for trucks and can
more truck parking in the South Dallas cause congestion and safety issues.
area. A Local roadways in industriahreas

A Interstate corridors donot have enough should be designed to handle 53o0t
facilities to accommodate all of the truck trailers.
traffic in the region. Freight traffic is
growing, but support infrastructure such
as parking is not.

Land use conflicts such as schools
near industrial areas should be
identified.
A Staging is a big concern in industrial

areas. Shippers and receivers often do

not allow trucksto wait for appointment

times or take short breaks at their sites.

18




Round 1: Truck Parking and Freight Infrastructure Design

Workshop d Texarkana
December 13, 2018
Attendees: 16

Workshop Overview

This workshop was one of 19 conducted
across the state between November
2018 and February 2019. These
workshops were designed to gather
stakeholder input for implementation of
the Texas Freight Mobility Plan through
the development of theTruck Parking
Study and Freight Infrastructure Design
Considerations Study.

Stakeholders participated in facilitated
discussions and interactive polling about
current challenges, anticipated
challenges, and proposed solutions to
address the issues in thearea.

Truck Parking Themes Freight Infrastructure Design Themes

A Truck parking on ramps and frontage A Local roads are not designed for the freight
roads on 30 is a persistent problem traffic they are currentlycarrying.

in the region. Rest areas along the
interstate have been closed in this
area, exacerbating the problem.

Bridges need to have more vertical

clearance, especially railroad bridges over

highways.

A Trucks park on shoulders near
existingfacilities when those facilities
are full, which happens regularly.

Many intersections are too tight for trucks
to complete right turns from the right lane.

Incomplete frontage roads prevent efficient
movement and can lead dvers away from
the highway unexpectedly.

A Public land such as weigh stations
should be used to provide additional

truck parking, and incentives should
develop additional locations. parking locations, need to be planned so

] _ . that trucks can
A While there ae private truck stops,

there are not enough to meet current
needs. Additionally, adjacent truck
parking locations have resulted in
traffic nearby.

19



Round 1: Truck Parking and Freight Infrastructure Design

Workshop d Tyler
January 24, 2019
Attendees: 4

Workshop Overview

This workshop was one of 19 conducted
across the state between November 2018
and February 2019. These workshops were
designed to gather stakeholder input for
implementation of the Texas Freight Mobility |
Plan through the development of th@ruck
Parking Study and Freight Infrastructure
Design Considerations Study.

Stakeholders participated in facilitated
discussions and interactive polling about
current challenges, anticipated challenges,
and proposed solutions to address the
issues in thearea.

Truck Parking Themes Freight Infrastructure Design Themes

A Closure of public parking areas or30 A Bridge strikes are an issue due to
has left unmet demand in the region. inconsistent clearances in corridors,

A Connectivity is a major issue in East drlver |nat.tent|on, or lack of familiarity
with a region

Texas, and it negat
ability to access facilities. A Increased vertical clearance on

A Truck parking capacity is not anajor §econdary freight corridors may
increase use of alternate routes.

issue in Tyler, but closer to the
Dallas/Fort Worth area there is A Atgrade crossings are a big safety and
significant need. mobility concern in the region.

A Twolane highways need to be
improved to divided highways.

20




Appendix B: Round 1 St&eholder Survey

TxDOT Statewid@ruck Parking and Infrastructure Design Studies é ®
I Texas
Department
of Transportation

Parking

X  There is ashortage of truck parking, particularly
overnight parking and staging areas.

X Hoursof-service requirements cause
drivers to park in unauthorized areas

X Most drivers find parkingby driving around@=-0

Freight Infrastructure Design Considerations : —— =
X  Top amenities needed are safety and lighting, quality food, and clean showers.
Top negative impacts of inadequatenfrastructure are safety, reliability, and lost productivity.

Driversd top c «raffic @wbamaseasjaltemataraues daringgclosures, and construction work zones.
Shoulder and lane widths are top concerns for oversize/overweight vehicles

Airports are the most difficult for trucks to access, followed by port and rail container terminals.

X X X X X

Preferred improvements include dedicated truck lanes, improved pavement quality, and widened shoulders and lanes

Study Background

The Texas Department of Transportation (TxDOT) is conducting a truck parking study to
assess and address truck parking needs with practicahnovative and costeffective
strategies. Additionally, TxDOT is studying Freight Infrastructure Design Considerations to
developroadway design recommendations that facilitate the safe, efficient movement of
freight in Texas.

Private- and publicsector paticipation is a critical component of these studies. Between
November 2018 and February 2019, 19 stakeholder workshops throughout the State were
held with the freight communityTxDOTalso hosted an online survey from November 7,
2018 to April 3, 2019 to gather input from stakeholdersoutside of the workshop setting, to
encourage candid responses, and to broaden the base of participatidrhis inputwill guide
the development of recommended strategies to improve truck parking and freight
infrastructure byensuring the top concerns of stakeholders are being addressed.
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SurveyParticipants

Survey participants included truck drivers, carriers
and operators, as well as andriverparticipants,
whichincluded business owners, residents,
coordinating agencies, elected officialsfreight
association members and others. All TxXDOT
Districts were represented and Districtsvith larger
urban areas had the most respondents. In addition,
65 participants listed outof-State zip codes.

8% 29 ] Tru.ck driver N
Freight association member
m Business owner
m Coordinating partner MPO or other agency
® Truck operator
Other
m Resident

m Elected official

SurveyFindings

Participant responses were divided into driver/carrier responses and nondriveaurier

responses to highlight the concerns and preferences of freight roadway users. For the purposes
of this summary, only the truck driver/carrier responses are presented. For detailed results,
please see the complete MetrQuest Survey Summary Report. The survey results confirmed
many of the themes found during the statefthe-ractice assessment and stakeholder
workshops. Two primary issue areas were included in the survey: truck parking and freight
infrastructure design considerations. The key findings are summarized below.

FindingParking, Parking Challenges, Unauthorized Truck Parking

The majorityof driversfind parking by driving around an are@9 percent). Utilizing State
rest areas, parking apps, and reservations at private facilities were the next most
popular responses.

A lack of overnight parkinganked as the greatest parking challenge. Thwas followed by a
lack of authorized parking at shippers and receivers and by howfsservice limitations (both
receiving 62 percent). Limited parking at retail establishments, losgrm parking,
emergency parking, and availability to reserve were lessmmonly chosen.

More than halfof respondents reported parking in unauthorized locations at least once
per week (54 percent).

22



Hoursof-service demandswereidentified as the primary reason for unauthorized truck
parking (50 percent). Limited overnight facilities (23 percent) and limited access to parking
at pickup/delivery (16 percent) werehie next most common responses. Emergency parking
and lack of awareness of parking locations were less common reasons.

m Daily
Weekly
m Monthly

H Never

m Does not apply or unsure

Truck ParkingDesign andAmenities

Safety features,such as lighting

(83 percent), followed byfood

availability (75 percent) andshower

facilities (65 percent) were selected as

the top 3 desired amenities. Other

amenities selected included availability

of extended stay parking36 percent),

ability to reserve parking14 percent),

WHFI access(12 percent), andaccess to atruck washing facility(5 percent).

Many drivers were concerned with thguantity of parkingand design of spaces,
suggesting that existing parking options and site design are often unsatisfactory.
Operators requested moreullthrough spots for doubles, extened parking, more
parking, and reservation systemdrivers requestedareas for walking and exercise
but only if accompanied by enhanced security (e.g., security cameras or personnel).

Within travel stops or parking facilitiesjlining options and restroomavere the major
amenities discussed. An overwhelming number of commenters requesteshlthy
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