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PORT OF BAY CITY
2450 FM 3057, Bay City, TX 77414
Craig Hlavinka, Harbormaster
www.portofbaycity.com
Government Representatives:

US House: TX-22 TX Senate: SD-17 TX House: HD-30
Troy E. Nehls (R)      Joan Huffman (R)     Geanie Morrison (R) 

Port Description
The Port of Bay City is a mixed-use industrial and 
recreational port that manages the shallow draft Colorado 
River Channel. The port has operated the Matagorda 
Harbor marina near the Gulf Intracoastal Waterway since its 
opening in 1990. The port also has approximately 150 acres 
of land for industrial development at its terminal, roughly 
15 miles inland, suitable for substantial tonnage industries 
traveling both inbound and outbound.

Intermodality
• Road: Access to FM 3057
• Rail: Connections to Union Pacific and BNSF
• Barge: 15-mile sailing distance to GIWW (M-10, M-69)
• Air: 20-miles from Bay City Regional Airport
• Pipeline: Access to natural gas, oxygen, and

nitrogen pipelines

Other Highlights
The Port of Bay City recently acquired 100 acres just east 
of Matagorda Harbor between South Gulf/Cemetery Rd 
and the Gulf Intracoastal Waterway to develop an industrial 
barge terminal. Engineering designs and permitting have 
been completed for the new terminal.

Future Improvements
Connectivity Projects
• Port Access Improvements on FM 2668 and FM 3057
• Add Railroad Access to Existing Port Facilities
• Matagorda Area Access Improvements on FM

259 and SH 60
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Ship Channel Information
Ship Channel Name: Colorado River Channel
Current Depth: 12 feet
Authorized Depth: 12 feet
Projects: Ongoing channel maintenance
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