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DISCOVER	
  
What	
  are	
  the	
  possibilities?	
  

Champions	
  of	
  Change	
  

DEF INE 	
  
What	
  is	
  our	
  common	
  purpose?	
  

Vision	
  Campaign	
  

DEVELOP	
  
What	
  do	
  we	
  want	
  to	
  accomplish?	
  

Execution	
  Plan	
  

DEPLOY 	
  
Where	
  do	
  we	
  start?	
  

DEMONSTRATE 	
  
How	
  are	
  we	
  doing?	
  

DEL IVER 	
  
How	
  do	
  we	
  scale	
  our	
  success?	
  

Pilot	
  Programs	
  

Statewide	
  System	
  

Performance	
  Metrics	
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