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Understanding the Project

Why should we inspect 

utility adjustments?

3



Footer Text December 5, 2022

Understanding the Project

Safety!

4



Footer Text December 5, 2022

Understanding the Project

5



Footer Text December 5, 2022

Understanding the Project

Safety!

Compliance

6



Footer Text December 5, 2022

Understanding the Project

7



Footer Text December 5, 2022

Understanding the Project
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Scoping the Project
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Scoping the Project Work

Begin by 

Asking Questions!
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▪ What are the project details?

– Clear understanding of highway project

• Work

• Schedule

• Issues

12



Footer Text December 5, 2022

Scoping the Project Work

▪ What are the project details?

– Clear understanding of highway project

• Work

• Schedule

• Issues

– Clear understanding of utility adjustments

• Work

• Schedule

• Issues
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Scoping the Project Work

▪ Where is the project location?

• Urban

• Rural

• Metro
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▪ Are there geographical considerations?
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Scoping the Project Work

▪ Are there geographical considerations?

• Limited ROW

• Construction Zones

• Topography

• Bridges

• Off ROW

– Utility Easement/Fee

– Railroad
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Scoping the Project Work

▪ What other work is going on?

– Differentiate between CEI/UC provided services

– Clarify Joint Bid work

• Items which are to be installed by highway contractor

• Applicable special specs
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Inspection Requirements

Performing the Inspections
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Inspection Requirements

▪ What information is needed prior to beginning?

– Safety requirements
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Inspection Requirements

▪ What information is needed prior to beginning?

– Safety requirements

– Project Plans

– ROW maps/ROW marked

– Utility installation plans/materials/schedule

– Highway construction schedule
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Inspection Requirements

▪ What information is needed prior to beginning?

– Safety requirements

– Project Plans

– ROW maps/ROW marked

– Utility installation plans/materials/schedule

– Highway construction schedule

▪ How will field visits be documented?
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▪ What specific criteria will be inspected?

– Utility installation location
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Inspection Requirements

▪ What specific criteria will be inspected?

– Utility installation location

– Materials

– Buy America Verification
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Inspection Requirements

▪ What specific criteria will be inspected?

– Utility installation location

– Materials

– Buy America Verification

– Verify survey of installed utility features

• Weld Points

• Protective Slabs

• Handholes/Pedestals
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Inspection Requirements

▪ What specific criteria will be inspected?

– Possible additional responsibilities

• Safety
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Inspection Requirements

▪ What specific criteria will be inspected?

– Possible additional responsibilities

• Safety

• Traffic Control

• ROW monitoring
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Inspection Requirements

▪ What specific criteria will be inspected?

– Possible additional responsibilities

• Safety

• Traffic Control

• ROW monitoring

• Utility completion
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Inspection Requirements

▪ Schedule

– Attend meetings

• Pre-Con

• Monthly/Weekly Status

• Field Meetings

• Safety/Tailgate meetings

• Training

– Project Specific

– RR Safety
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Inspection Requirements

▪ Schedule

– Frequency of field visits

• As-needed

• Regularly

• On-Call?

• Weekends?
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Inspection Requirements

▪ Schedule

– Maintain utility adjustment progress schedule

• Utilize UACV Milestone Checklist

• Required for billing
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Inspection Requirements

▪ Establish Communication Protocol
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– What information needs to be disseminated?
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Inspection Requirements

▪ Establish Communication Protocol

– What information needs to be disseminated?

– What format does the information need to be in?

– Who needs the information?

– Who can talk to who?

– How often will the information be sent out?
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Inspection Requirements

▪ Establish Communication Protocol

– What information needs to be disseminated?

– What format does the information need to be in?

– Who needs the information?

– Who can talk to who?

– How often will the information be sent out?

– What is the preferred method of communication?
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Closeout

Closeout
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Closeout

▪ Closeout

– When is the installation complete?

• Checklist completion

• Physical adjustment complete

– De-Mob

– Material Removal

– Landscaping

– Concrete Break Test Pass

• As-Builts
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Other Considerations

▪ Other Considerations

– Field Changes/Supplemental Agreements

– Emergency Work

– New permitted utilities

– Unidentified utilities

– Bridge attachments

– Utility “issues”
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The Consultant view - Scoping

The Consultant View
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▪ How do we price our services?

– Level of effort based on:

• Number of utilities
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The Consultant view - Scoping

▪ How do we price our services?

– Level of effort based on:

• Number of utilities

• Adjustment complexity

• Permitted/Reimbursable

• Schedule

– Length of project

– Time on-site

– Meetings
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The Consultant view - Scoping

▪ How do we price our services?

– Level of effort based on:

• Number of utilities

• Adjustment complexity

• Permitted/Reimbursable

• Schedule

– Length of project

– Time on-site

– Meetings

– Admin Fee
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The Consultant view - Billing

▪ When can consultant invoice for their work?

– Milestone requirements have been met

• Based on linear feet of adjustment

• Utility adjustment progress

• Review of As-Builts

– Checklist completion
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The Consultant view - Scoping

Closing
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