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Understanding the Project

Why should we Iinspect
utility adjustments?




Understanding the Project

Safety!
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Understanding the Project

Safety!
Compliance




Understanding the Project
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Understanding the Project

Safety!
Compliance
Project Records
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Scoping the Project Work

Scoping the Project
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Scoping the Project Work

Begin by ANt ggigrots

Asking Questions!
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Scoping the Project Work

= What are the project details?
— Clear understanding of highway project
* Work
* Schedule

e |Ssues
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Scoping the Project Work

= What are the project details?

— Clear understanding of highway project

* Work
« Schedule \
O |SSU€S Build Alternative 3

— Clear understanding of utility adjustments
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Scoping the Project Work

= Where is the project location?
e Urban
* Rural

e Metro
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Scoping the Project Work

e Limited ROW
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Scoping the Project Work

= Are there geographical considerations?
e Limited ROW

e Construction Zones
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Scoping the Project Work

= Are there geographical considerations?
e Limited ROW
e Construction Zones

* Topography
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Scoping the Project Work

= Are there geographical considerations?
* Limited ROW
* Construction Zones
* Topography
* Bridges

Footer Text December 5, 2022 18




Scoping the Project Work

= Are there geographical considerations?

* Limited ROW

* Construction Zones

* Topography

* Bridges

e Off ROW
— Utility Easement/Fee
- Railroad
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Scoping the Project Work

= What otherworkis goingon?
- Differentiate between CEI/UC provided services

— Clarify Joint Bid work
* [tems which are to be installed by highway co
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Inspection Requirements

Performing the Inspections
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Inspection Requirements

= Whatinformation is needed priorto beginning?

- Safety requirements
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Inspection Requirements
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Inspection Requirements

= Whatinformation is needed priorto beginning?

STATE OF TEXAS

100X 0F sugETs
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— Project Plans .

- ROW maps/ROW marked
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Inspection Requirements

= Whatinformation is needed priorto beginning?
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Inspection Requirements

= Whatinformation is needed priorto beginning?

- Safety requirements

Project Plans

- ROW maps/ROW marked

Utility installation plans/materials/schedule

- Highway construction schedule
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Inspection Requirements

= What informationis needed priorto beginning?
- Safety requirements
- Project Plans

- ROW maps/ROW marked

Utility installation plans/materials/schedule

- Highway construction schedule

= How willfield visits be documented?
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Inspection Requirements

= What specific criteria will be i nspected?

— Utility installation location
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Inspection Requirements

= What specific criteria will be inspected?
— Utility installation location

- Materials
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Inspection Requirements

= What specific criteria will be inspected?

— Utility installation location =t Matetal Satmen |
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- a e rl a s HOUSTON, TEXAS 77084 Comtl: _ SHO9-U-0525
Contract No.: 400036235 Contractor: _BIGCO
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OrderNo. | (Amt/Units) Name No. Tse Spec MIR  Cert
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Inspection Requirements

= What specific criteria will be inspected?
— Utility installation location

Materials

— Buy America Verification

— Verify survey of installed utility features
* Weld Points
* Protective Slabs

 Handholes/Pedestals
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Inspection Requirements

= What specific criteria will be inspected?
- Possible additional responsibilities

e Safety
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Inspection Requirements

= What specific criteria will be inspected?

- Possible additional responsibilities
« Safety POORLY MOUNTED SIGNS

e Traffic Control
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Inspection Requirements

= What specific criteria will be inspected?
- Possible additional responsibilities
e Safety
* Traffic Control

* ROW monitoring
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Inspection Requirements

= What specific criteria will be inspected?
- Possible additional responsibilities
e Safety
* Traffic Control
* ROW monitoring

e Utility completion
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Inspection Requirements

= Schedule
- Attend meetings
* Pre-Con
* Monthly/Weekly Status
* Field Meetings
» Safety/Tailgate meetings
* Training

- Project Specific

- RR Safety
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Inspection Requirements

= Schedule
- Frequency of field visits
* As-needed
* Regularly
* On-Call?

 Weekends?
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Inspection Requirements

= Schedule
— Maintain utility adjustment progress schedule
 Utilize UACV Milestone Checklist

* Required for billing

Permitted Utilities have been adjusted and verified by the vendor. Milestone payments are based on percentage of each

utility adjustment which is calculated by linear feet of the utility adjustment completion. Buy America inspection will be MOT MOT MOT MOT MOT MOT
included within the milestone payments. 50% milestone payment occurs after each utility adjustment has reached 50% of SCOFPED SCOFPED SCOFPED SCOFPED SCOFPED SCOPED
completion and is paid per each utility adj

Reimbursable Agreement Utilities have been adjusted and been verified by the vendor. Milestone payment are based on

percentage of each reimburzable agreement utility adjustment which is calculated by linear feet of the reimbursable

agreement utility adjustment completion. Buy America inspection will be included within the milestone payments. 50% MOT MOT MOT MOT MOT MOT
milestone is paid per each reimbursable agreement utility adjustment completion and receipt of associated as-built plans in SCOFPED SCOFPED SCOFPED SCOFPED SCOFPED SCOPED
accordance with the specific relocation. The as-built plans should be reviewed by the vendor to verify utility location as

per the inspection and compliance with the UAR.
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Inspection Requirements

= Establish Communication Protocol
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Inspection Requirements

= Establish Communication Protocol

- What information needs to be disseminated?
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Inspection Requirements

= Establish Communication Protocol
- What information needs to be disseminated?

- What format does the information need to be in?
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Inspection Requirements

= Establish Communication Protocol
- What information needs to be disseminated?
- What format does the information need to be in?

- Who needs the information?
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Inspection Requirements

= Establish Communication Protocol
- What information needs to be disseminated?
- What format does the information need to be in?
- Who needs the information?

- Who can talk to who?
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Inspection Requirements

= Establish Communication Protocol
- What information needs to be disseminated?
- What format does the information need to be in?

- Who needs the information?

- Who can talk to who?

How often will the information be sent out?
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Inspection Requirements

= Establish Communication Protocol
- What information needs to be disseminated?
- What format does the information need to be in?
- Who needs the information?
- Who can talk to who?
- How often will the information be sent out?

- What is the preferred method of communication?
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Closeout

Closeout
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Closeout

= Closeout
- When is the installation complete?
* Checklist completion
* Physical adjustment complete
- De-Mob

Material Removal

Landscaping
— Concrete Break Test Pass

* As-Builts
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Other Considerations

= QOther Considerations
- Field Changes/Supplemental Agreements
- Emergency Work
- New permitted utilities

Unidentified utilities

Bridge attachments

Utility “issues”
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The Consultant view - Scoping

The Consultant View




The Consultant view - Scoping

= How do we price our services?
- Level of effort based on:

e Number of utilities
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x v b This contract is for the remaining inspection and UACV coordination duties of a previous contract. This contract will include but
A | ] [ c] | E
Right of Way Division - Utility Portfolio Section

Utility Accomodation, Coordination and Verification (UACV)

Requesting DDO: Type of Work Authorization Neede Date of Initial Request:
DAL - 18 PO Release ID - Release 6/15/2022

Contact Information Project Information

Project Manager (District): Darla Payberah CCSJ: 0009-12-215

Phone Number: 214 320-4436
Email: Darla.Payberah@txdot.gov

RCSJ: 0009-12-223
County: Rockwall

A=)

HWY: IH 30
Limits From: Dalrock Rd
Limits To: SH 205

Alternate Contact: Cody Jolley
Phone Number: 972-523-8898
Email: cody.jolley@txdot.gov

o |R (D
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S |©o|w@|~|d

21

UPS CONTACT: Mario Mendez Federal Project No:
Phone Number: (214) 320-6103 Proposed LET Date: Jun-22
Email: mario.mendez@txdot.gov Ready To LET Date: May-22

Non-Reimbursable Utilities: 0 Contract Service Date: 2021
Reimbursable Utilities: 6 AREA: NORTH

Estimated Number of Utilities: 16

Estimated Duration: (Months): 12

Comments / Notes

This contract is for the remaining inspection and UACV coordination duties of a previous contract. This
contract will include but is not limited to preparing the as-builts, assisting with payments of previously execut
&% contracts, providing requested documentation verifying utility relocations and holding update meetings. 6
pel Standard Utility Agreements have been executed. 2 of the 6 Standard Utility Agreements will require BA
inspection. 10 new installation permits are projected and included in UIR Permit installations for review,
however no inspection is requested for new installations under this PO. Supplemental Agreements may be
required prior to billing, therefore, 6 agreements are projected with an estimated cost of $2,500 per
Il Supplemental Agreement and identified in 27.2.6, Utility Reimbursement Agreement Milestones.

26

27
28
]

| PRE-Request Checklist  [AZe I M5 35 \I(8 I4sII B | Milestone Fee and Scope | Milestane Checklist | Aliocation of Funds ||k
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The Consultant view - Scoping
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= How do we price our services? LR e ]

of contract. This contract will indude but

Number "

_ Leve I Of effort base d O n . ! . Right of Way' Division - Utility Portfolio Section

Utility Accomodation, Coordination and Verification (UACV)

e Number of utilities

Contact Information
Project Manager (District): Darla Payberah : 0009-12-215
Phone Number: 214 320-4436 : 0009-12-223
Email: Darla.Payberah@txdot.gov County: Rockwall
Alternate Contact: Cody Jolley HWY: IH 30
Phone Number: 972-523-8898 Limits From: Dalrock Rd
Email: cody.jolley@txdot.gov Limits To: SH 205
UPS CONTACT: Mario Mendez Federal Project No:
Phone Number: (214) 320-6103 Proposed LET Date: Jun-22
Email: mario.mendez@txdot.gov Ready To LET Date: May-22

* Adjustment complexity

Non-Reimbursable Utilities: Contract Service Date:
Reimbursable Utilities: 6 AREA: NORTH
Estimated Number of Utilities: 16
Estimated Duration: (Months): 12
Comments / Notes
2Z8 This contract is for the remaining inspection and UACV coordination duties of a previous contract. This
i contract will include but is not limited to preparing the as-builts, assisting with payments of previously execut:
contracts, providing requested documentation verifying utility relocations and holding update meetings. 6
Standard Utility Agreements have been executed. 2 of the 6 Standard Utility Agreements will require BA
inspection. 10 new installation permits are projected and included in UIR Permit installations for review,
however no inspection is requested for new installations under this PO. Supplemental Agreements may be
required prior to billing, therefore, 6 agreements are projected with an estimated cost of $2,500 per
Supplemental Agreement and identified in 27.2.6, Utility Reimbursement Agreement Milestones.

REQUEST FOR SERVICE- SCOPE <10 nd SCope | Milestone Checkdist s
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The Consultant view - Scoping

= How do we price our services?
- Level of effort based on:
* Number of utilities
* Adjustment complexity

* Permitted/Reimbursable

nspection and Verification

Permitted Utiities have been adjusted and verified by the vendor. Milestone payments are based on percentage of each
utiity adjustment which is calculated by linear feet of the utility adjustment completion. Buy America inspection will be
within the pay . S0% pay t occurs after each utiity adjustment has reached 50% of

and is paid per each utiity

Reimbursable Agreement Utilties have been adjusted and been verified by the vendor. Milestone payment are based on

" percentage of each reimbursable agreement utiity adjustment which is calculated by linear feet of the reimbursable
4l agreement utility adjustment completion. Buy America inspection will be included within the payments. 50%
miestone is paid per each reimbursable ag: utilty ad t and receipt of associated as-built plans in

accordance with the specific relocation. The as-buil plans should be reviewed by the vendor to verify utiity location as
per the inspection and compliance with the UAR

NOT NOT NOT
SCOPED SCOPED SCOPED SCOPED

NOT NOT
SCOPED SCOPED

NOT

NOT NOT NOT NOT NOT
SCOPED SCOPED SCOPED SCOPED SCOPED
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The Consultant view - Scoping

= How do we price our services?
- Level of effort based on:
* Number of utilities
e Adjustment complexity
* Permitted/Reimbursable
* Schedule
- Length of project
- Time on-site

- Meetings
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The Consultant view - Scoping

= How do we price our services?
- Level of effort based on:
* Number of utilities
* Adjustment complexity
* Permitted/Reimbursable
» Schedule
- Length of project
- Time on-site
- Meetings

- AdminFee
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The Consultant view - Billing

= When can consultantinvoice for their work?
- Milestone requirements have been met
* Based on linear feet of adjustment
 Utility adjustment progress

* Review of As-Builts

— Checklist completion

nspection and Verification

Permitted Utiiities have been adjusted and verified by the vendor. Milestone payments are based on percentage of each
tiity adjustment which is calculated by inear feet of the utilty adjustment completion. Buy America inspection will be

NOT NOT NOT NOT NOT NOT
within the pay . S0% pay occurs after each utiity adjustment has reached 50% of SCOPED SCOPED SCOPED SCOPED SCOPED SCOPED
completion and is paid per each utility |
Reimbursable Agreement Utilities have been adjusted and been verified by the vendor. Milestone payment are based on
I percentage of each reimbursable agreement utiity adjustment which is calculated by linear feet of the reimbursable
&2l agreement utility adj ion. Buy America inspection will be included within the payments. 50% NOT NOT NOT NOT NOT NOT
miestone is paid per each reimbursable ag utiity t and receipt of associated as-buit plans in SCOPED SCOPED SCOPED SCOPED SCOPED SCOPED
accordance with the specific relocation. The as-buit plans should be reviewed by the vendor to verify utilty location as

per the inspection and compliance with the UAR
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The Consultant view - Scoping

Footer Text December 5, 2022 56



