
Breakout Session:  Data Quality and Reporting



Data and Business Analytics Team - DaBA



The Data Driven Life



Bad data is worse than no data

▪ Mars Climate Orbiter – 125 million 

down the drain

▪ Dewey Defeats Truman 



Bad data is worse than no data



Why is ROW keenly focused data?

1.  Data Management for TxDOT

Objective 1: “single source of truth”

Objective 2: data governance strategy 

Objective 3: Develop a data privacy 

strategy

Objective 4: publish the data for 

public use



1. Data Management - Democratization of Data
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1. Data Management - Democratization of Data
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https://www.hhs.texas.gov/about/records-

statistics/data-statistics

https://www.hhs.texas.gov/about/records-statistics/data-statistics


1. Data Management - Democratization of Data

9

https://tea.texas.gov/reports-and-data

https://tea.texas.gov/reports-and-data


1. Data Management - Democratization of Data
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https://demographics.texas.gov/

https://demographics.texas.gov/


1. Data Management - Democratization of Data
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1. Data Management - Democratization of Data



TxDOTCONNECT team has published 28 different data sources that are now accessible to all of TxDOT

https://tableau-txdot/#/projects/114

1. Data Management - Democratization of Data

https://tableau-txdot/


Why is ROW keenly focused data?

1.  Data Management for TxDOT

Objective 1: “single source of truth”

Objective 2: data governance strategy 

Objective 3: Develop a data privacy 

strategy

Objective 4: publish the data for 

public use

2. Project Management

▪ District Portfolio Huddles

▪ Utility Dashboards

▪ Quarterly Review Meeting with 

Senior Leadership

▪ Construction Management Plans

▪ ROW Key Performance Measure



2. Project Management



3. Federal and State Reporting – ROW Key Performance Measure



Why is ROW keenly focused data?

1.  Data Management for TxDOT

Objective 1: “single source of truth”

Objective 2: data governance strategy 

Objective 3: Develop a data privacy 

strategy

Objective 4: publish the data for 

public use

2. Project Management

▪ District Portfolio Huddles

▪ Utility Dashboards

▪ Quarterly Review Meeting with 

Senior Leadership

▪ Construction Management Plans

▪ ROW Key Performance Measure

3. Federal and State Reporting

▪ Annual Financial Report

▪ FHWA Statistical Report

▪ Annual Portfolio Achievement 

Report

Improved data quality and data access to help guide TxDOT’s decisions and operations while ensuring the 

Department is accountable to Texans for the $85 Billion entrusted to TxDOT.



3. Federal and State Reporting – ROW Key Performance Measure
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Enter those non-reimbursable utilities!

1. Helps Districts manage their projects that require utility relocations

2. Cost Estimate

3. We keep track of utility relocations that are required for the project in case 

there’s a construction management plan that is required



Reminder: Entering Non-Reimbursable Utilities
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How do you track non-reimbursable utilities on projects where there is no RCSJ?

1. District Project Manager Initiate can select the ‘Utilities’ box under ‘Resources’ 

on the project

2. Once the Utility Coordinator is assigned to the project, a RCSJ will be created

3. Enter the required data on the Utility page



Utilities Adjusted Actual Date in Construction Milestone on Final Development Tab

Actual Date: Populate from Utilities -> Cost of Adjustment -> Costs -> Actual 

Completed Date field

Once all the utilities have Actual Completed Date entered, the last/furthest out 

date will populate on Actual Date milestone.
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Contact us if you need assistance, 

we’re here to help!

Row_analytics@txdot.gov

Reminders:

❖ RTDE – Real-Time Data Entry 

❖ Reach out to Row Applications Helpdesk (RAH) via email (row_applications_helpdesk@txdot.gov) 

or Helpdesk Teams Chat to receive assistance with issues related to entering data into TxC 

Helpful Links

❖ Right of Way Landing Page – Access to dashboards

❖ ROW SharePoint

❖ ROW TxDOTCONNECT Central – Access to presentations from ROW Applications Helpdesk

mailto:row_applications_helpdesk@txdot.gov
https://tableau-txdot/
https://tableau-txdot/
https://txdot.sharepoint.com/sites/division-ROW/SitePages/Home.aspx
https://txdot.sharepoint.com/sites/division-ROW/SitePages/TxDOTCONNECTCentral.aspx


Open to Questions


