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Why do we need Construction Management Plans?
Total number of Utility-Related Change Orders by Fiscal Year
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Why do we need Construction Management Plans?
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Total Days Added by Utility-Related Change Orders by Fiscal Year
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Why do we need Construction Management Plans?

Footer Text

23 CFR section 635.309(b)

‘PS&E packages for projects using federal highway program funds must
have a utility agreement or statement verifying the appropriate
coordination with all utilities on the project occurred prior to FHWA
construction authorization. Each agreement or statement should specify
that the utility use and occupancy of the right-of-way or any required utility
work will be completed prior to the highway construction, or there were
conditions specified allowing for the utility work to be coordinated with and
completed in coordination with the highway construction schedule.’
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23 CFR section 635.309(b)

‘PS&E packages for projects using federal highway program funds must have a utility
agreement or statement verifying the appropriate coordination with all utilities on the
project occurred prior to FHWA construction authorization. Each agreement or
statement should specify that the utility use and occupancy of the right-of-way or any
required utility work will be completed prior to the highway construction, or there were
conditions specified allowing for the utility work to be coordinated with and completed
In coordination with the highway construction schedule.’
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When do we need Construction Management Plans?

Footer Text

g AND PRO( \ HED DR Dz 3
FIN District / DES FIN District/DES District [ DES av District/FIN FINSCIV FIN FIN FIN/DES District / DES FIN
DIST Report
Final PS&E Perfomance End | FPAA Submission lm‘ja;i:::nc:e
- Post Candidate List§| Confirm Candidate | Tentative Monthly [} Final Construction _ Dates Deadline R -
Letti Due to DES Bagin DBE/SBE Authorization Dat, considered late[ADM
': of Projects for Projects listing | Scheduie Submitted ||Management Pians | © oo Gzlarl‘s i t‘:_? terrees saraears = H::;' * | Publish Ads in ESBD | Proposal Release to . ::I \ :[I 4| Leming Dates
= Letting Draft Certs Dus for Approval Due to DES L d'g Il‘ = FIN Reviews Finalized DBE/SBE csT ;l':' 5 m‘::l i
= Perfomance End Goals Set "
date)
Dates
Septemberl| Mon May 2, 2022 Fri May &, 2022 Mon May 23, 2022 Fri Jum 3, 2022 Fri Jul 8, 2022 Mon Jul 11, 2022 Tue Aug 2, 2022 Tue Aug 9, 2022 Fri Aug 12,2022 Mon Aug 15, 2022 Tue Aug 16, 2022 Tue Aug 30, 2022 | September 7 & 8
October Tue May 31, 2022 Fri Jun 3, 2022 Maon Jun 20, 2022 Fri Jul 8, 2022 Fri Aug 5, 2022 Mon Aug 8, 2022 Tue Aug 30, 2022 Tue Sep 6, 2022 FriSep 3, 2022 Mon Sep 12, 2022 | Wed Sep 14, 2022 | Wed 5ep 28,2022 October 6 & 7
November Tue Jul 5, 2022 Fri Jul 8, 2022 Mon Jul 25, 2022 Fri Aug 5, 2022 Fri Sep 2, 2022 Tue Sep 6, 2022 Tue Sep 27, 2022 Tue Oct 4, 2022 Fri Oct 7, 2022 Mon Oct 10, 2022 Tue Oct 11, 2022 Tue Oct 25, 2022 | November 2 & 3
Rersh Hasharah
December Mon Aug 1, 2022 Fri Aug 5, 2022 Mon Aug 22, 2022 Fri Sep 2, 2022 Fri S5ep 30, 2022 Maon Oct 3, 2022 Tue Oct 25, 2022 Tue Nov 1, 2022 Fri Nov 4, 2022 Mon Mov 7, 2022 Wed Nov 9, 2022 Tue Mov 22, 2022 December 1 &2
January Tue Sep 6, 2022 Fri Sep 3, 2022 Mon Sep 26, 2022 Fri Sep 30, 2022 Fri MNov 4, 2022 Mon Nov 7, 2022 Tue Nov 28, 2022 Tue Dec &, 2022 FriDec 3, 2022 Mon Dec 12, 2022 | Wed Dec 14, 2022 Wed Dec 28, 2022 January 5 &6
Reak Hashara
February Mon Oct 3, 2022 Fri Oct 7, 2022 Mon Oct 24, 2022 Fri Now 4, 2022 Fri Dec 2, 2022 Mon Dec 5, 2022 Tue Dec 27, 2022 Tue Jan 3, 2023 FriJan 6, 2023 Men Jan 3, 2023 Tue Jan 10, 2023 Tue Jan 24, 2023 February 1 & 2
March Mon Oct 31, 2022 Fri Nov 4, 2022 Mon Nov 21, 2022 FriDec 2, 2022 Fri Jan &, 2023 Meon Jan 9, 2023 Tue Jan 31, 2023 Tue Feb 7, 2023 Fri Feb 10, 2023 Mon Feb 13, 2023 | Mon Feb 13, 2022 Men Feb 27, 2023 March 7 &8
April Meon Dec 5, 2022 Fri Dec 8, 2022 Tue Dec 27, 2022 Fri Jan &, 2023 Fri Feb 2, 2023 Meon Feb 6, 2023 Tue Feb 28, 2023 Tue Mar 7, 2023 Fri Mar 10, 2023 Mon Mar 13, 2023 | Mon Mar 12, 2023 | Mon Mar 27, 2022 April 4 &5
May Mon Jan 2, 2023 FriJan 6, 2023 Mon Jan 23, 2023 Fri Feb 3, 2023 Fri Mar 3, 2023 Mon Mar 6, 2023 Tue Mar 28, 2023 Tue Apr 4, 2023 Fri Apr 7, 2023 Mon Apr 10, 2023 | Wed Apr 12, 2023 ‘Wed Apr 26, 2023 May 4 &5
Dy afted Neew Yiear's Dy Gowsd Fridiey
June Mon Jan 30, 2023 Fri Feb 3, 2023 TueFeb 21, 2023 Fri Mar 3, 2023 Fri Mar 31, 2023 Mon Apr 3, 2023 Tue Apr 25, 2023 Tue May 2, 2023 Fri May 5, 2023 Mon May 8, 2023 | Wed May 10, 2023 | Wed May 24, 2023 June 1 &2
July Mon Mar &, 2023 Fri Mar 10, 2023 Mon Mar 27, 2023 Fri Mar 31, 2023 Fri May 5, 2023 Mon May 8, 2023 Tue May 30, 2023 Tue Jun &, 2023 Fri Jum 3, 2023 Maon Jun 12, 2023 ‘Wed Jun 14, 2023 Wed Jun 28, 2023 July6 &7
Dy
August Mon Apr 3, 2023 Fri Apr 7, 2023 Mon Apr 24, 2023 Fri May 5, 2023 Fri Jun 2, 2023 Mon Jun 5, 2023 Fri Jun 23, 2023 Fri Jun 30, 2023 Fri Jul 7, 2023 Mon Jul 10, 2023 Tue Jul 11, 2023 Tue Jul 25, 2023 August2 83
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When do we need Construction Management Plans?

COUNTY: LEE
PROJECT: C 334-3-21
CONTEOL: 0334-03-021
HIGHWAY: FM 696
LIMITS FROM: FM 112
LIMITS TO: 5L 123

Right-of-Way Stafus
This is to certify that acquisition of night-of-way was not required for this project.

Relocation Status HY A
A Certification Memo for
This is to certify that this preject did not cause any displacement and the steps relative to
relocation advisory assistance and payments under the current State requirement(s) covenng the
admunistration of the Highway Relocation Assistance Program were not required.

Utility Status R Ight'Of’Way StatUS

This is to certify that utility adjustments have been completed for this project. R e I OCatI on Statu S
Encroachment Stamus E Nncroac h me nt Status

This 15 to certify that no right-of-way encroachments existed within the limits of this project or 3

all removals of right-of-way encroachments have been completed. R al I Foa d StatUS

Utility Status

Railroad Status

This is to certify that no railread work was required for this project.

Is required to be included with every set of PS&E
Recommendedby: package submitted for letting.

Tl
|

Mark W. Litzmamm, PE.
Project Manager
Jammary 5%, 2021

- District Engineer
Austin District

2/4/2021

Date

Footer Text December 5, 2022




When do we need Construction Management Plans
l* Definition of Ready to Let (Bill Hale memo, March

Depan‘mw_ﬂn
G _—— 2016) :
To: District Engineers et e . ROW a Cq u I red
From: William L. Hale, P.E. MM er. .
Chief Enginaar = Utility conflicts cleared

Subject: Ready to Let (RTL) Definition for Construction Projects

= Railroad coordination completed

As we continue transitioning toward effectively managing each project, it is important to again
emphasize that our ultimate goal is to deliver and complate transportation improvements for the
people of Texas in the most efficient and expeditious manner possible. The portfalio funnel, AI I f h b I d b h
dashboards, and tools are now in place and being utilized by all district offices. Each of you had u O t e a Ove COI I I p ete y t e
the opportunity to recently participate in open discussions with your staff, division/district offices,

spﬂdﬂ’rﬂlﬁ;.ﬁ.dmiﬂistratian, in order lo gauge and better understand this new project development begl n n I ng Of the 3 rd m Onth afte r Iettl ng

The process being implemented with renewed emphasis on portfolio and project management,
resource and budget needs will assist in building the depariment’s Legislative Appropriations
Request (LAR) for the next bisnnium ensuring our ability 1o exacute and deliver. Equally
impartant, we will be batter informed on the status of our projects through this process to help
us identify project needs such as right of way acquisition, utility adjustments, PS&E, schematic

design, environmental and railroad coordination. Ultimately, we should be able to make better 1_ G Oa I |S for a | | p rOJ eCtS to be Cl ea r at the tl m e

decisions in scheduling projects for letting that mest our 'Ready to Let’ definition,

Delivering transportation improvements drives our business and will continue to be measured. Of I et‘tl ng
Itis essential that our performance standard for ‘ready to let’ projects be elevaled and defined to

ensure consistency in project letting preparation to meet our goal. Therefore, through detailed

workshops attended by district and division offices the 'Ready to Let’ definition as oullined below

was developed and will be implemented on all construction projects effective immediately. 2_

If not clear at letting, then by the beginning of
> E;E;LZZE::ESQZN;;E;EEMH complete (cleared sufficiently to proceed info the 3rd m Onth afte r |e‘t‘ti ng

ENV permits secured (cleared sufficienty to proceed into construction without delays)
ROW cleared (cleared sufficlently to proceed info consfruction without delays)

100% PSE&E (includes completed and approved schematic) g o

Prtjoct agroements n place (Inusdes focal funcing bahg recaived or an smoun 3. If not clear within three months, then a
sufficiently received to proceed into construction without delays)

Raflroad dinati et d ¢ I 7 o =

Uity agreements n place and reocations i progress (leared suffient to proceed Construction Management Plan is required
fnfe construction without delays)

¥ The above and any other remaining issues to be cleared in < 3 months

WOV W W

WO

OUR GDALS
MAINTAIN A SAFE SYSTEM » ADDRESS CONGESTION » CONNECT TEXAS COMMUNITIES = BEST IN CLASS STATE AGENCY

An Equal Oppartunity Emplayer

Footer Text December 5, 2022




What is a Construction Management Plan?

A Construction Management Plan (CMP) is an executive summary of the steps
that will be shown in the plans to complete the project while mitigating the risk
of delays in construction due to unclear project certifications including right-of-
way (ROW) acquisition, ROW encroachments, ROW relocation, utility conflicts,
and/or outstanding railroad agreements.

Footer Text

December 5, 2022 11



What is a Construction Management Plan?
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o Tyt

MEMO Request Memo

To: Marisabel Ramthun, P.E.
Director, Design Division

Through: Max Proctor, P.E.
Processing Director, Design Division

From:  Hestier AchleyNewen, P Cover letter for the Construction Management Plan.

Director of Transportation Planning & Development, Austin District

Subject: CS1 027304048, US 183 from RM1869 to CR258 - Construction Management Plan

| am requesting the approval of this Management Plan for the US 183 from RM 1369 to CR 238 . . .
ct in Williamson Gounty. The project is scheduled to be let in August 2021 This project was
Becrated 0 am A 20721 lertin du 10 she dendfiowson of Row 10 00 (RIZ) o sht are Description of project and overall scope of work.

available to construction this project and provide much needed safety improvement.

Litilities have been coordinated and are to be relocated by April 2022 (AT&T) and Sept 2022 (City of
Georgetown) as shown in the Attachment A - Project Certification {Exhibit A). It is anticipated that

Summary of outstanding ROW, Utilities, or railroad
tc'éirrési::acﬁ;{?c:ﬂtig?;:‘ljﬁ‘::'EI1cunstr.lction'|us been minimized by the Tollowing agreements_

Award of contract timeframe will occur prior to clearance date as show in Attachment B - Project
Schedule. AT&T Copper and Fiber relocations are proposed to be complete (April 2022) prior to

beginning construction Phase Nerthbound Widening (June 2022; 2 menth buffer without delay start u R e q u eSt fo r a p p rova I Of p I a n
included). City of Georgetown Water conflict is to be cleared September 2022 and the Area Office

intends to work with contractor to aveid relocation through mitigation efforts during construction and

do not believe that the conflict will remain during construction. -

Signed by District Engineer or District TP&D.

Uinrelated to the Lhility relocations, this project includes a 3 month delayed start to allow for
contracior convenience in selecting the appropriate construction start ime. Although not related,
this will be of benefit to the project as it will increase the buffer to approximately 4.5 months buffer
of additional risk mitigation.

OUR VALUES: Paopis = Aooountahifty * Trust = Honesty
DUR MIZESION: Through sollaborstion and lagermhip, we deliver 5 agfe. meiabis, and intagrates rananorttion yet=m ot enahies the movement of peopis and goods

e Ecusl Osportunty Empsoyer

Footer Text December 5, 2022




What is a Construction Management Plan?

OWNER

AT&T

AT&T

AT&T

Footer Text

UTILITY AND
LOCATION

Conmmumications
Sta 617+78 (Varies
RT) to Sta 619+52

(Varies RT)

C omnmmications
Sta 617+86 (Varies
LT) to Sta 643+19

(Varies LT)

C omnmmications
(FIBER) Sta
535+76 (44'LT)
to Sta 576+06 (42"
LT)

STATUS

Under
Construction

Under
Constiuction

Under
Construction

EST.
COMPLETION
DATE

4/1/2022

4/1/2022

4/1/2022

EFFECT ON
CONSTRUCTION

No Inmpact on
Construction:
To be relocated prior
to Phase 1B
No Impact on
Construction:
To be relocated prior
fo Phase 1B

No Inpact on
Construction:
To be relocated prior
to Phase 1B

Utility Conflict List

List all utility conflicts that will remain
unclear past letting.

= Name of the utility owner.

= Description of location of the conflict
with the project.

= Estimated date of completion of
relocation.

= Detail the effect on construction by
showing the

= Length of Buffers

December 5, 2022 13



What is a Construction Management Plan?

GESERAL KOTES

1s  COSTRLET THE Foaliwar UBS[ei TRAFFIG conTRel Flas PREVIFEL. THLE wefk wILL EBE owilLEFED
HHSJDI:II'H' T6 1Tha BaF. SETUP THaFFLL CWTRSL &% PRR PLAHS. [
FARELS OR BARACLS

2 SPMIMELE POR DLET CONTRMOL &% CINECTED BF THE ESSIREEF. THLS SGPE WILL MOT BE PALE FGP
DIRECTLY BUT WlLL BE StwS1DERED SUBSIDLSFi.

3. IWCORPIRATE 311 SAFETF SELGES FOR ALL DROF SITS CREATER THAM TRO 171 IMCHES LEFT
TVERMDSHT. COMSIDER TH1S UBSIDLART To THE WlACOUS 1TEeS.

4. MALMTALH PESITIVE CRALMAAE THREUSHOUT THE PRGELT S1TE Td REDUCE POMDIMI WHERE EvER FORSIELE
S. SEQUERCE OF COSSTALCTEON WAT BE CHASCED WITH FRIDA AFPROYAL PRCU THE EMGLSERT,
@, FEE STAM[URLS B & &7 FOf TYPE aal LEcaT108 oF all alvascE &[3u5,

L5E 7
FHASE 3 CORSTITS OF COMPLETIAG THE SURFACE TEEATMEAT AAC FEMACSIHG BORE 08 THE PROUECT.
1. IRSTall PEFsENT [ows &8 sloms 16 THE FLass.

F. ML & SESL 5D
RATLOHS. TOP i 7-1

U, AFTER THE GURFacE TREaTWENT Nas CURED, LTILIZE TP 3=}
PAVEMEST MEFKISIG M0 (SEE PAVEMEMT weALIHGE LETOlTy.

LAZE FOMAL CVRFLAT. (566 TROFFIC CONTROL DETAILS F2R SURFSC1NG
]

b TEFR-3i-14 To FLASE

4 PENFOMS FLSAL CLEEH UF.
B, OFEW alL LaES Te TRAFFLE,
@ FESCVE TEMPORSRY EROSI0N CONTRAL DEWICES ORCE VEGETATIOH [5 ESTAOLITHED &MD &FTRCVED

Phase Narrative

Breakdown of the project into

T. COWSTRLETOR T4 BE RESTRLCTED TO WORK ORLY 1.5 WILES, USLESS APPROVED BY ESGLSEER,

e B the individual phases

SEQLENCE OF WOk
TUG AWTICTPATED SEIUCWCE SF WORK 15 TO DWSTALL WEW PAVEREWT FOR PRSPOSED WIDGH &0 AL EEPTH

e e e e e = Description of the activities

THE FOLLOCSG SDOUGHCE OF WORL IS THE WETHOD OF PROSECUTION OF THE COWSTRLETLON ALTCYITLES OF
THES PRZJECTs THIS SCRAHCE OF IAK MY BE NEVESED WITH THE APTROVAL OF THE ESEIAEER,

e that will be completed in
each phase

WALE G1F SPFLLCCABLE. SER FLANS)., SEE TOP TrPICEL SEETLOS FOM SEME DETADLS.

1. Pu': s:lms ln[- DsRRLEADGS J.s su:ni I THE PLANS 450 SPFLLCAOLE DI STAMDSFDS. THE
SHIFTIHG OF TRAPFIC SHALL BE ACOOMPLISHED DUMING THE SAME WORK PERLIC.

a auTRoL DEVISES as DIFECTED BY THE EwG[sEER. TREE FRGTECTIon To BE [wSTalLEL
ul: T‘O FDII]N 14 PLACE UNTIL CEWPLETIoR oF PRAIECT,

T PEMDNE EXCITIAG STRAIPLHG SMD PLACE WORK ZOWE STRIFLMG &5 SHOWS O TOF TITICAL.
4. FREF4FE RLSHT oF waf.

5. WIDEN ENISTING [WLVENTY (EXTEMDONE THE DOWNSTRESM PORTLON OF THE CROSS DRAIHALE STRUCTURE
FINSTI, DASTALL SETe. AHD CONSTRLET RETAINLSG Wills ([P APPLIGABLE, SEE PLANSI.

= Should include description of
— areas that will not be
available to the contractor
during each phase

- GAWZUT, EXCavaTE, aHD FREFURE SUBSRADE.

T PEGRADE ROAL-S10E [ITCHES 1H ACCOPDASTE WITH CZF,

§a  IWETAL LEEWEL PavEWEST STRUCTURE &5 SHows 1H THE FLess W]TH THE E<CEFTIiW
OF FIKAL 08K COURSE SLRFALL TREATWENT).

¥ FECOMSTRUCT DNIVEWATS AHD (NS4S STIEETS AMD IHSTALL PAMALLEL DR CS&E/SETHe

PHiSE 1Ew WORTHEGLUAD
CORTRACTOR TN BEGLS PHASE 18 &FTER CSWPLETION OF PHESE |4, IMLESS SFPROSED BT EWGIHEER.

FHASE |8 COASLTS OF PavEeiWT IDEWDsS, WIDEAIHG OF EXCSTOwS CLAVERTS aMD COWSTRUSTONG ALTACMD MG
WALLS (1F AFFLLCADLE. SEE PLASS). SER TP TPPICAL SECTOOMS FOM MOAE DETALLS.

1 PL-I- E :]\a: An} Ba-lh[ -ae; &5 sHeww Ju THE PLaSS sl APFLLG -IH.E B 5Tn0hllh. THE
OF TRAFFIZ SHall BE afidwFLISHED LR SieE WORK PERLSL.

= Should be actual sheet from
the plan set

2. IWSTALL EMGSTOM COWTRCL DEVICES &5 DIRECTED BV THE EMGOMEET. TREE PRITECTION TO BE [MSTSLLED
WD TO FOMEIH 1M PLATE USTIL CGMPLETIOH OF FRRIEET.

1. REMOWE DHLSTINS STRTPLHG oD PLACE WERN I0WE STRIPLSG 55 SHOWN O TOP TYPICAL.

4a  PPEFWT RLGHT OF WaTa

6. WIDEW CATSTIHG CLLVEATS (DNTEMED NS THE DOmSSTRGaM PORTLOH OF THE CRiGS DAAIRSLE STRIETIRE
FIASTI, IASTALL FeTe, AHD [OWSTRET RETAIHLSE WaLL3 (LF AFFPLLCADLE, SEE FLANS

e AW, ExcavaTE. aMD FREFWFE slBcRalE.
7. FEGRAIE ROAD-S10E CITCHES 1H ACCOFDASCE WITH C2F.

MF Texar Orpartment of Tremeportation

IHSTALL SCOEMED PEVEMEST STRUCTURE &6 SHO®N W THE FLASE (91TH THE ERCEPTIMN
©F FIusL GsE cSURSE SLFFscE TREATWEST! Us 183

SEQUENCE OF WORK

¥ RECOMSTRUCT DRIVEWATS AHD CROSS STRECTS AMD IHSTALL PWTALLEL DR DS&0E/SETe.

rdlnd Pl
F_P HasE_maF FaT IvEs cn

E- SHEET | oF 1
i3 T I s
i 55T 6d | fad, ETE | UE 143
By o enmn o
i as | wooceesos | 19
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What is a Construction Management Plan?
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e I 0 R e = Clearly identify workzones for
LTILIMIES TO BE RELOCATED ) TEWPORART DOWSTRUCTION

EMD 1207 SHIFT—, ™
00,00 %
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r_-‘“'] Fii‘r 1500 LT
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SR AOE Imxu Department of Transpoviatian
FH B AT FW 7
| TCP
[PrRCELY) PHASE 1 STEP 2

AT

TILERAE: o1 \gmwer bt et ommmyu om0 400_E TGF_F152_ 60, ton

B i
AHLY “’;“ . ¥ SHEET & OF 10
2 L BLic| Foomsul aT0 PROVECT W | WIGHEAT s
- A H &
(&) TTATE B TR TY b ol
AL Sy [T =5
T, ST ] 3
S550 —an

Footer Text December 5, 2022 15




What is a Construction Management Plan?

SHEATFM2 Contract Time Determination - Final CO nStru Ction Ti me

o Determination
Adivity ID Actty Name Orginal| Start Finish I 02 T 7023 I 7024
‘Du?'m J[F[M[A[M[J [ A[S[O[NM[D[J[F[M[A[M[I[[A[S][O[N[D| J[F[M[A[M] J[u] A]S]t
0050-03-086 0050-03-096 SHE 752 D1/03/2022 01/D3/2025 T —

A1001 Contract Diays 578 01/0312022 01/03/2025 [

AI005  Dran & Dewater Existing Ponds 260 010472022 01/1912023 — L.

0050030961 PHASE 1 STEP 1 » ovsaw  onsao = Should be based on a Critical
A1010 | Advance Waming Signs 5 01/03/2022 MAn2022 dvincd Waming ] .
A1020 | Prep Row 2| 01/03/2022 01/D4/2022 H : : P th M th d (CPM) h d I
A1030 | Install Erosion Contrd 5| 01/053/2022 01/10/2022 rnsm F_bsd- C.d-mu{ a e O SC e U e.
A1040 | Plane Asphalt Coneste Pavement (07-1.257) 3/ 0111112022 mi42022 |1 P-reAsphd.tCWu%'e : ; Do : P P
A1DZ0 |PFC 2| D1r4/2022 Mi7/2022 1PRE ¢ E 1
080 | oo i ok B WEP i e e [T = Recommend adding utility
A1070 | Construct Temparary Grossover Ramp 1 4| 011182022 1172412022 i .
A1080 | Partially Construct Temporay Crossover Ramp 3 2| 012172022 01/24/2022 1} Patialy Cnsirict 'Kerr:kx:ly cme.squer I d t d
A1020 | Construct Temporry Widening 4| D1/26/2022 0201/2022 [} donscr,cne—npm 'rlfder g | C ea ra nceS a n aSSOCI a e
A1100 | Partaly Construct Culvert 1 1| 02/01/2022 12/01/2022 .
A1110 | Construct Temporary Crossover Ramp 4 B D2/03/2022 02152022 1 d e pe n d e n CI eSl

0050-03-096.2 PHASE 1 STEP 2 130 021712022 1072002022
A1120 | Remove Exist Pav Mrk & Instal WZ Pav Mrk 2| 0211712022 02/18/2022 . .
A1130 | InstalMove Pt CTB 8| 0212172022 13032022 — AVO' d eXte n d | ng OVG ra | I
A1140 | Remove SEML Structure (Bridge 100-420 FT) 7| DaD4iz0z2 031502022
A1150 | SBML Dl Shats 13| Dw17/2022 B4 2022 ) d t f th p J t h 1 I
A1150 | SBML Concrete Abutments 7| narzrznz2 142202022 u ra IOﬂ O e ro eC wnli e
A1170 | SBML Cencrete Bent (Muli-Column) 10| D4/25/2022 . .
5 sz avoid the areas impacted by
A1120 | SBML Cancrete Girder 4| 051002022 052412022
A1200 | SBML Bridge Deck 14| D5/26/2022 08/21/2022 ] I -t I -t
A1210 | Deck Curing 8| narzarznz2 07/07/2022 u nC ea r utiil |eS.
A1220 | SBML Conerete Ral a| o7merz0z2 171212022
A1230 | Patially Construct Storm Sewer D1 1| 07/0B/2022 07/08/2022 M T . .t t
A1240 | Construct Culvert Extension G1 1| 0712022 07112022 . IntMmMi Ze COﬂ raC Or
A1250 | SBML, SB RAMP, FM 2 Excavation & Embankme 22| 07M2M2022 08/18/2022 L. . Lo
A1260 | SBML, SB RAMF, FM 2 Cement Trestment 4| narzzrz022 18/26/2022 i b I t by d g
A1270 | SBML. SB RAMF, FM 2 Flex Base 3| narzarznz2 19/05/2022 Do 0 SEML, 5B RAMF, FiY 2 flex Bt m O I IZa IOﬂS aVOI In
A1280 | SBML, 5B RAMF, FM 2 One Course Surface Trea 1/ Do/DB/2022 09/08/2022 Lo i dau 5B Rhm L2 Dne Coqrse purmefﬂezlmewl . . .
41300 | 2 Brcing G 55 2|ovonmz  |somazez2 N ; .gmm..gu RN multiple small work zones.
A1320 | Construct Temparary Widening 2| narzrznz2 19/13/2022 : :
A1330  Patialy Construct Temporary Crossover Riamp 3 5 D8M572022 097222022 i
A1331 | SBML, SB RRAMP Bonding Course, Tack, & SP4 8| narzarznz2 104102022
A1332 | SEML Bridge Approach Cement Treatment 2/ 10112022 10132022 :
A1334  SEML BridgeApproach One Course Surface Trear 1| 10/1472022 10/14/2022 [ i i I BEIML EﬂdgeApprm::" Gne tnurse Surhc:e'irairle"i [ i
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Planned vs Actual Certification Dates Clear ROW/Util/RR and Unclear ROW/Util/RR

1824 State Let Projects Mar 2020 to Jul 2022 Certified Planned Dates greater than 3 months after Letting
1488 (82%) State Let Projects With Clear ROW/UTL/RR (had Construction Management Plans) (n=115)
336 (18%) State Let Projects With Unclear ROW/UTL/RR
186 (55%) Did not meet certified planned dates (late)
104 (31%) Met certified planned dates
47 (14%) Future planned dates

= Met / On-Time Confirmed

B Future Planned Dates

b
7 m Late but Unconfirmed
Planned versus Actual Unclear mLate (Actual Dates
ROW/UTL/RR Certification Dates Confirmed)
1600 1488 50 40 30 20 10 0 10 20 30 40
1400
1200
1000 s ~N Certified Planned Dates within 3 months after Letting (n=221)
800 .
= Met / On-Time Confirmed
600
400 336
B Future Planned Dates
m z
0 B m Late but Unconfirmed
State Let Projects with Clear State Let Projects with

ROW/UTL/RR \\.l_ru: ear ROW/UTL/ Ff_:‘.) B Late but still within BTL

m Late and should have had a
CMP

-100 50 0 50 100
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Design Division Tools and Information

& Design tools and training

C & txdotgov,

& & %

@ Google & Crossroads 3/ TxDOTCONNECT & Google Maps [l SPECS & Final PS&E Processi.. &9 Changepassword () TxDOTNow Service.. [} lettinginfo b= Boxcom & ProjectWise WebVi.. & DocuSign [} POL [} HRLinks [l dashboards & Stassney BRG_Conf...

Interstate Access Justification Atlas 14 rainfall intensity tools
Report (1IAJR) + [ EBDLKUP user manual

) « EBDLKUP-2019 spreadsheet
e [® Standard operating prggedgres (SOP) ‘ « EBDLKUP IDF zones
» [® Interstate Access Justification Report (IAJR) Presentation

100% PS&E preparation and
submittal

S
« Electronic plan set guidance
« 100% PS&E pre-submittal preparation [ AR R R
« 100% PS&E submittal to Design Division

ePS&E helper manual

Estimate Quantity Summary

« Develop plan estimates.
» Create quantity summary sheets.
» Bulk upload to TXDOTCONNECT.

Access resources and demo

As of 12/5/2022


https://www.txdot.gov/business/resources/design-tools-training.html

Design Division Tools and Information

https://www.txdot.gov/business/resources/design-tools-training.htmi

As of 12/5/2022


https://www.txdot.gov/business/resources/design-tools-training.html
https://www.txdot.gov/business/resources/design-tools-training.html

Questions?

As of 12/5/2022



